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WEST SIDE/ICENTRAL SERVICE SECTOR

March 2007 YTD

Summanry
Cost HiLevel AMNMNITAL YTTD Y¥TD YTD
Classificaton Summary Group BUDGET BUDGET ACTUAL VARIAMCE
Lahor

I Conbact Wazes 62,209 659 46,590,917 47,562 566 (991 4497

7  HeomCeombact Salaves 2 S g2 1,756,691 1,561 557 197 155
Total 64,554,581 48,629,609 49 AT 903 (TOA.294)

MNon Contxollahle
3 Allocated Frnge Benefits 37 224 A0 27 5880 642 30902 409 3,021,767
«F Applied other (345 ,3427 (261,257 1401567 121 1007
=) Chargeback - Fegional Costs

& CHARGER LK -PITELIC LI 9417 5374 FLOE3E 405 11,338,748 4 ,275,3437

i Workes Compersabon 10,035,063 26 297 7082 806 443 4931
Total 56.,328.T96 42,204,088 49,183,808 {6274 T20)

MNon Labor

= FuelTabncarnts - Fevw Equip. 13,929 33 10,451 501 8,210,751 2,241 0350

Lo Leases & Ferdals S.500 4125 925 3,200
Ji Matenel & Supplies 1,670,120 1,252 565 1,386,893 134,328]
ir Maiscellaneos 26 865 20150 152 941 132,731

iz Parts/ Tires Fev. Equip 9,357,260 T 944 5,551 817 466 127

15  Services 52 560 51,920 11,095 50,5825

T Tazes 420 675 315,506 257 059 55 447

) Trufoerns, Tools & Cither Benef’ S92 173 EE3 129 431 155 2357 941

Total 26,384,536 19, TH3. 13D AT, 002 660 2. 790,471
Grand Total 147,267, ¥ 3 110,651,836 115,630,379 {09 TE.543)
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YT Ao
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Sector Grand Total

Table 15. Sector Grand Total

WD Budget ~TD Aduds Warianoe % of Bt |
Jul 12,337,743 11,210,280 1,127 445 1%
&Ly 24 673430 23,736,342 915 928 =g
Sep M3 33,961,163 1,032,010 =P
Ot 49 333 539 43,399,325 74 351 =g
M 61,694 2056 B2 789962  (1,0%5,739) 102%
Dec 74,034 717 6061358  (2,026641) 103%
Jan 66,240 424 87 346120 (1,105 696) 101%
Feh 95 446 131 a7 293467 1,192 BE4 e
Mar 110551 855 113630379 (4,975 541) 104%
Bpe 1228571497 -
May 135062555 -
Jun 147 267 813 -

Vanance Explanatione

Crwverall, the sector's oveerrun of (54 900 iz mogly duetoa
($4.2M7 overrun in Public Liakility charges, a (53M) overrun in

PP S TR S

Momth

5 TO Actuals
—— 5TD Budget

Alocated Fringe Berefit; and a (31M) overnun in Contract Wages.
These overruns were offset by undermuns in most aher major
accounts.

In Match, ME TR O implemented the neswFrnge Benefit (FB) rates
retroadive to July 1, 2006, The newF %07 FB rates indudes a
one time adjustnent of 328 million (agency-wide) in pod
retirement benefits.
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Table 1. Contract Wages

YTOD Budhget YTD Actusls Wariance % of Bot

Jul 5,262 02 5185777 TE 252 Q9%
ALy 10,524 053 10641972 (17 2147 101 %
Sep 15,786,087 15,808,373 [2 286 100%
Dot 21,048,116 21215947 (167,831 101 %
Moy 26,310,145 26 605437 (235 342 101 %
Dec M ET2ATY 1 e40722 (262 S48 101 %
Jan 36 B7TE 4M a7 554523 (876 102 102%,
Feh 41 784 663 42472472 (637,804 102%
Mlar 45,890,915 47 832366 (9 451 102%
Apy a1,997 162 -

Py a7 103,40 -

Jun g2 209 658 -

Variance Explanation:

The (F391K] overrunin contrad wages is mainly due to overrrunsin
the following UTU and TCU OT; ATU normal and OT; and
AFZCMWE acdor normal time. UTU operator ovedime exceedsthe
YTD budget mainly because ofthe operstar shottage and ATU
overspending is primatily due to repaire of aticulated buses,
vacationz and long term sick leave. The AFSCME actor nonmal
time overrun iz due to TOS vacandes that are tem poranily being
covered by actors.
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Table 2. Hon-Contract Salaies

7O Actusls
——"TD Budoet

Maomth

PR P TP B

Non-Contract Salaries YTD Budget  %TD Aduds  Wariance % of Bgt |
Jul 195 410 143 005 52 405 TI%
/ By 2902820 299 652 H 168 %
2,100,000 Sep 586,230 471 556 114 B74 5%
ot a1 B40 BE3T15 117 925 25%
Moy 97T 0e0 aa0 614 117 436 S5
E 1 500,000 Dec 1,172 460 1022714 149 746 87%
2 Jan 1,367 270 1,205 E70 162,200 S5
5: Feb 1,563 280 1,381,181 182,093 S5%
E 1,100,000 folat 1,758 690 1561537 197 153 g59%
- Pl 1,954,100 -
Mol 2143510 -
500000 - Jun 2,344 22 -
Variance Explanation:
The F197K undermun iz due to less than expected expenzasin non-
100,000 - cortract time and transitional duty.
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Workers Compens ation
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PP IS IS

Table 3. Workers Compensation

Ay & 362 550
Mzt 9193305
Jun 10 035 063

YD Budget  ¥TD Aduds Yariance % of Bt
Ju 536,255 946,195 (109,943) 113%
Ay 1672510 1,367 467 305,043 52%
ep 2508 765 2057 789 450,976 852%
ot 3,345,020 3,407 204 (62,734) 102%
My 4,181 275 4,465,183 [(253524) 107%
Dec 5017 530 5,899 445 (B51,915) 118%
Jan 5,853,785 6,019,183 (165,393) 103%
Feb 6,690,040 6,147 B2 542,395 9X%
M ar 7.526,295 7052 506 443489 94%

Variance Explanation

The #4353k undermin is due to dlocations in Westzide's workers
com pensation reserves bazed on the Sedar's and Agency's
experience. There were some corredtions made to the allocstions

inFebiary.




Westside/Central Sector

FYO7 YTD March Financials

YT Aoy

Fringe Benefits - Direct & Allocated

36,000,000

33,000,000

&

/
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24,000 000
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18,000,000
15,000,000
12000000
9,000,000
5,000,000

3000000 4
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e T Actuals
——TD Budnet

PR ¢ TR P

Table 4. Fring)e Benefit - Direct and Allocated

WTD Budget  YTD Actuds Wariance % of Bot

Jull 3,087 974 2,709 695 378 276 gE%
AL §1752945 5,308,776 a6 172 aE%
=ep 9,265 9.2 g4 713 a62 209 1%
et 12,354 542 11,363,699 990 743 9%
Moy 15,445 362 14 285 654 1,179,708 9%
Dec 18,536 082 17 424 B 1,114 461 94%
Jan 21 650 935 20,.379,3M 1,21 B34 94%
Feb 24 765 785 23145144 1,620 644 3%
Mar 27 680 B 0902409 (3021 ,768) 111%
Ay 30,995 181 -

Mary 34,109 B&1 -

Jun a7 224 2 -

Variance Explanatione

There iz an overrun of (5300, &llocations are aduded guarerly.

In March, ME TR O implemerted the new Fringe Benefit (FB)rates
retroadive to July 1, 2006, The newF Y07 FB rates indudes a one
time adjustment of 325 million (agency-wdein post retirement

hrnefts
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¥ TOD Amvount

Applied - Others

(50,000 Lt

(100,000

(1350,000)

(200,000)

(250,000)

(=00,000)

(350,000)

e TD Achials
——TD Budoet

Month

Table 5. Appliedl - Others

YTD Budggt YTD Actuds Yariance % of Bt

Jul (29,029) (18 97a) (10,031) B5%
NS (5E,15Ba) (37 431) (20 627 B4%
=Ef (a7 B (37 431) (49 Ea6) 43%
Oct (1161E) (61,823) (=4,293) o53%
Mo (145145) (53,443) (61,702 57%
Dec (174 174) (97 B7a) (76,499) ob%
Jan (203,203 (97 B74) (105,528) 45%
Feb (232,232) (140,156) (92 ,078) BN
Mar (261,281 (140 156) (121,103) 4%
Lex (290,290 -

May (319,319

Jun (345 H2)

Vanance Explanatione

Expenzetranszfers are F121K |e=s than budgeted.




Westside/Central Sector
FYO7 YTD March Financials

9,600,001
,500,000
5,000,001
7,200,000
5,400,001
5,500,001
4,500,000

YTO Arvvound

4,000,000 -
3,200,000
2,400,000
1,600,000 -
500,000 -

Chargebhack-Public Liability

e YTD Actuds
—4— Y TD Budget

Table §. ChargebackPublic Liability

YTD Budget  YTD Actusls Yariance % of Bt

Jul 784 823 71 550 52,943 9%
g 1,569 646 2EX a0d (1 057 758 167%
Sep 2,354 463 JEEBE20 (1,315 157%
oot 3,139,292 4 640,597 (1,801,309) 148%
Moy 3924 115 7299927 (335812 185%
Dec 4,705,335 8579825 (38708587 182%
Jan 5493 761 91389 (3B 130 1BE%
Feb E,275 584 9286903 (3008319 148%
Mat 7063 407 11,335,748 (4,275341) 161%
Lry 7 045,230 -

May 8633053

Jun 9417 874

Variance Explanation:

The (54 .3M 1 overmun iz due to a (34 .4Movern in CC 3210 and &
(F395K) overtun in ©C 3208, The overrun iz patially offset by &
F4T0K underun in CC 3207
There vaz a §1.8M charge to CC 3207 inMarch. The charges are
due to our increasing share ofthe Agency Case Reserves,
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90,000

Services

Table 7. Semdces

50,000

70,000
50,000

50,000

40,000

YTD Al

YTD Budget  YTD Aduss Yarianoe % of Bt

Jul 6,550 11 £,569 173
N 13,760 1,766 11,974 13%
=Ep 20 640 3,347 17,243 16%
Oct 27 ax 4,535 22383 16%
Mo 34 400 5,587 28213 17%
Dec 4 220 7,999 33,681 18%
Jan 45,160 9,073 39,087 19%
Feb 95 040 9177 45,663 17%
M 61,920 11,085 00,523 18%
Lpr 65,500 -

Mary 75 680

Jun 52 abd

30,000
20,000 /
10,000

[T N N

PP FSF G e
D Actuals Month
——"TD Budogt

Vanance Explanatione

The $21K underrun iz due to underspending in professional

SEPVCES.

10
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Fuel & Lubricants - Rev Eqpt

14,000,000

12,000,000

pd

10,000,000

P

Table 8, Fuel & Lulricants - Rey Eqa

5,000,000

£,000,000

YT Amount

4,000,000

5

200,000 -

Y TD Actuals
—a—Y%TD Budget

¥TD Budget  YTD Aduds Yariance % of Bt
Jul 1,162,370 506 442 355928 (=5
A 2324 740 1,795 706 526,054 7%
Sep 3487110 2999 639 457 471 aE%
Oct 4 49 430 3,641 186 1,008,294 TE%
Moy 5,811,850 4 B4 313 1,157 537 SR
Dec 6974 220 5,562 /62 1,411,558 ars
Jan 8,133,414 6,449 025 1 654,389 T
Feb 9,292 G603 7,396 932 1,895 676 ars
Mar 10,451 802 8,210,751 2,241,051 T

dor 11 F10,9%
May 12,770,190
Jun 1392935

SR F o F P

Morth

Varance Explanation

The $2.2M underrun iz due ta lower than budgeted CHG fuel costs,
CHG wes budgeted st $1.01 pertherm. Adual YTD cost of CHG

waz 74 pertherm. Diesel was hudgeted at 322104, Actud YTD
cost of diesel wes $2.08000al.

11
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PP P S P

T Aduds Month
—e—Y/TD Buiet

Table 9, Taxes

Y¥TD Budget  YTD Acuds Yariance % of Bt
Jul 35,056 11,905 23145 4%
A1 70,112 36,703 33,409 5%
Sep 105,163 57, B50 47 515 S5%
Oct 140 224 76,830 £3,394 So%
My 175,240 100,252 74 995 5T%
Dec 21035 119,165 .17 5T%
Jan 245 392 226,350 19,042 9%
Feb 280 445 237 448 43,000 8%
bt 315504 257,054 58 445 81%
Ay 350 560 -
by 385 616
Jun 420 670

SR

Varance Explanation:

The underrun iz related to lower CHNG prices.

12
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10,000,000

Parts - Rev Eqpt

Table 10, Pats - Rev Eqit

5,000,000

5,000,000

7,000,000

000,000
5,000,000

4,000,000

YTO Annovund

3,000,000
2,000,000
1,000,000 -

T 0 Adtuals
——"TD Budget

PR FIF P @S

Morth

STD Budget — YTD Aduss \ariance % of Bt |
Jul 779,77 298,507 181,264 T7%
Al 1,959,542 1,358,401 201,14 B7%
Sep 2,339,313 1,948,725 390,583 B3%
Ot 3,119,085 2,868,244 230,14 93%
Pl 3,898,857 3,728,665 170,192 96%
Dec 4 678,629 4,449,705 225,924 95%
Jan 3,458 40 5,056,690 401,711 93
Feb 6,235,173 5,685,783 952,353 1%
hdar 7,017 945 6,251,817 466,123 93
Apx 7,797 77 -
ity 8977 489 -
Jun 9,357 260 -

Variance Explanatione

The $466K underun iz dueto the timing of charges relsted to the

inztalldion of ATM S radio systems in ariculated buzes.

There is approxdmately $903K fill to be charged to thiz account for
ATMZ instdlations, Thuz thiz accourt hazthe potential to have a
high owermin within the next couple of months.

13
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Materiel & Supplies

Table 11. Materiel & Supplies

1,800,000

1 600,000 Pl

1,400,000
1,200,000
1,000,000
800,000
k00,000
400,000 4
200,000 4

Y TO Amount

PR P F @

YT Actusls Month
——TD Budget

YTD Budget  YTD Aduds Variancs % of Bt

Jul 139,139 06,145 52991 B2%
A 278 278 274148 4130 9%
Sep M7 AT 426 674 (9,257) 102%
it o506 ,599 269 431 (12,832) 102%
Moy 695 751 o7z (11,331) 102%
Dec o34 963 873,768 (38,805) 105%
Jan 974163 999 533 (25,430 103%
Feb 1,113,363 1,182 553 (69,190) 106%
M ar 1,252 563 1,386,833 (134,330 111%
Bar 1,391,745 -

Mlary 1,530 933 -

Jun 1 670,120 -

Variance Explanatione

The (31341 overrun iz due modlyto a (240K overnun in tools &
expendable eqpt which was offsst by underrunz in bulding &
grounds, computer supplies, fuel non+ey, and office supplies.
Gazaling vas budgeted & 52 240l Adual ¥TD cost of gasaline
was 213004 . A 36 5K charge for cameras for the YO group wdl
he refledted in MayiJune,

14
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Miscellaneous

30,000

27 000
24 000

21,000
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YT Arvvound

§,000

3,000

(3,000

Table 12, Miscellineous

YT Budget YTD Aduds Yariance % of Bt

Jud 2234 1139 2120 2%
Alig 4478 47 423 B
Sep 6717 (3,5658) 10,285 S53%
ot 8856 [:5333) 89539 %
Pl 11,185 1,288 84907 12%
Dec 13,434 49 007 (35573 6%
Jan 15 673 49 524 [33,851) IE%
Feh 17 912 a4 725 (36,813 306%
Mar 20151 152,54 (132,790 Toa%
Aar 22390 -

Mlary 2464 -

Jun 26 BEG -

(5,000

ey TD Acuals
——TD Budnet

Varance Explanation

The (5133K) overrun iz due to a $20K emplovee settlemert charge
in January in CC 3707and a $93K employvee settlem ent charge in
March in CC 3207, CC 3M10the follosing credits inWarranty
Clain = Reimburzement-Parts $3.9K in September, and $6.6K in

Crecem ber,

15
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Table 13. Leazes & Rertals

B 00D Leases & Bentals
G000 /
4000 /

YTO M mount
[k ]
=
=
=

2000 //

100 //
N

5, .
& .,ﬁ‘.h-':' & o {idl &

Y TO Actuals
—4— YTO Budgs

& o @
M onith

11} -

&

YTO Budget  YTO Aduals Wariance % of Bigt

Jul 458 458 0%
Aug a16 a16 0%
Sep 1374 1374 0%
Oct 1832 1832 0%
b 2240 - 2290 0%
D 1744 azs 15823 4%
Jan 3206 9246 a3 M
Feb 664 azs 2738 i
hiar 4,122 925 3,197 s
For 4530 -

by 038

Jun G400

Warance Explanation:
Mo explanation required.

16
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Table 14. Uniformns, Tools & Other B encfits

¥ TOD Aot

Uniforms, Tools & Other Benefits

1,000,000
400,000

Wl

800,000

i

700,000
k00,000

400,000

s

~

400,000
300,000

200,000
100,000

Y¥TD Budget  %TD Aduds Yariance % of Bt

Jul 74 345 39,5965 34,783 S53%
S 145 596 7,830 70,006 S3%
=Ep 223,044 135 025 85,016 B2%
Ot 297 392 155,548 108,544 E4%
Moy 371,740 220,077 151 BE3 S5%
Dec 446 035 331 876 114,212 4%
Jan 520 436 355 (M6 165,390 B5%
Feb 594 754 392,736 202,045 BE%
Mar 669,132 431 188 237944 E4%
Anr 743 480 -

Mary g17 828

Jun 892,173

Pt R P P @

e T Actuals
——TD Budget

Month

Varance Explanatione

The $238K underrun iz dueto under spending on operstor training
and in uniforms & tod s alloweance,

17
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Table 1. UTU Overime
: YTD Budget  YTD &dualz Marance % of Bt
10 500,000 UTU Overtime Jul 599 782 1,043 28 (143 507 116%
e / g 1,799 564 2134 373 (334,809) 119%
9,000,000 =ep 2593 346 315211 (452 523) 1M7%
ioct 3,9991%8 4 211 242 (612,414) 1M7%
7,500,000 Mty 4,495 910 5,341,834 (542 929] 19%
Dec 0,396 692 B,355 6Ed (956 976) 118%
£ 5,000,000 Jan 6,421 bG2 7 BE7 457 (1,245,7939) 119%
E Feb 7444 632 86204% (118353 1E%
= 4,500,000 Mar 8,467 B2 966538 (1200787
1 Ay 9490572 i
3,000,000 A May 10,313 242
Jun 11,536 516
1,500,000 4
Vaniance E xplanatione
- The avertun of (51,20 is partially offset by a $532K underrun
5& ?};:5 q;'ﬁq G;} Rﬁs (‘?P ﬁ {:&5: ﬁ ?ﬂfx @3‘% ‘3? in notmal tim e due to operator vacancies,
10 Aduals Maorth
—4—"TD Bucloet

18
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2,100 000

ATU Overtime

1,800,000

ol

1,500,000

O Adtuals
——"TD Budget

Maorth

DS 1Y, G TR R

Table 2. ATU Overtine

¥TD Budget TD Aduals Madance % of Bt

Jull 157 481 2387H (a1,253) 192%
Bug 314 962 415,929 (103,967 133%
Sep 472 443 SE8,7ar (116,314) 125%
Ot 629,924 743,087 (113,163) 118%
Miow 7ar 400 599,291 (111,536) 114%
Dec 944 856 111045 (165 540) 118%
Jan 1,102 367 1,306,740 (204 373 119%
Feb 1,259,545 1,455 767 (195519 116%
Mar 1417349 1 607 269 (189 340,

g 1,574,810 -

Mary 1,732 2% -

Jun 1,889,774 -

Varance Explanation

The (F190K) overrun iz due ta higher than expected OT time
for m echanics due to vacstion and sick leawe.

&l=n, the aticulsted buzes are requiing greater than

anticipated repairs azmodated with pEits failures auch as
tearend turntables, mufier and tailpipe brackets.

19
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Table 3. AFSCME Oveatime
AFSCME Overtime YTD Budget  TD Aduals  Vadance % of Bot
350,000 Jul 27 TE2 15,52 12,490 S5%
' / 20 255M 53,638 21836 B1%
Sep 03,286 52 845 30,641 B3%
300,000 Oct 111 048 71,369 39 679 B4 %
50 100 Mlcr 138,810 93537 44 823 B5%
' Dec 166 572 114,02 52 550 E5%
£ on0 000 Jan 194 33 125 662 G5 672 B5%
E ' / Feb 222 096 157 448 B4 4G 1%
< / Ber 277 620 i
1 DD,DDD MEI':," 3”5,382 -
Jun S34,138 -
S0,000 4
Vanance E xplanatione
- The $55kK underrun iz due to TOS vacandes. The underrun is
. atially offset by a (521K overun inactar normaltime. This
b ‘i?'~“‘%"7:a"-é'.Q d&‘ \ﬁ ‘fp 33? ‘:;E'ﬁ \ﬁf‘ ?“é '@iﬁ E}ﬁ Euznznu'r[Y haz thevpctfarrtial in result in & significant overrun
ey R Month towardzthe end of the fiacal year due to TOS coverage inthe
—4—YTD Bucket Yehicle Operations grougp.

20
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Table 4. TCU Overtime
YTD Budget  STD Adualz “ardance % of Bt
TCU Overtime Jul 32 363 47 Fad (15,256) 147%,
400 000 B 64 736 85,050 (20,34) 131%
/ =Ep a7 14 119619 [22515) 123%
330,000 (et 129 472 157 575 (28,403 122%
300000 / My 161,540 184 762 (22922 114%
' Dec 194 208 229435 (35,27 118%
= 250,000 Jan 226 576 266 643 (40,067 115%
= Feh 258 944 287 938 (28995) 111%
@ 200000 Mar 291 312 317 564 [26,252)
Z e 323 Bl )
130,000 4 May 356048 i
100,000 4 Jun 355 419 -
5000 Varance Explanation
' Mozt divisions have underrunz in thiz account with the
- exception of 3707 hazan overnun of (21K, 3710 hazan
s ., o s overrun of (527K).
PP FI L FFF R F
1D A Month
—4—'TD Budoet

21
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WEST SIDE/ICENTRAL SERVICE SECTOR
March 2007 Y T0D

Labor
Union Lahor ATNUAL YT YTD YTD
C lssification BUDGET BUDGET ACTUOAL VARIANCE
AFSCME
1 Lootor Momnnal Tirne 254 159 187 .87 7 209 254 r=-1.337"
2 Hoorrmal 3.704 573 2778509 2547 a7 230.712
3 T o333 133 249 554 195 296 sS4 557
Total 4,291,986 3,246,240 2,952 357 2638582
ATO
o4 Hoorrmal 10.720.939 a.o040. 70g =.400.65617F F59.91 3%
b} T 1.8539.774 1417 .331 1 607 . 269 1899397
Total 12,610,713 9,458,035 10,007,886 (549,852)
™NC
=1 Hoorrmal 2. 044 922 1. 755 691 1.5651 . 537 197 155
Total 2,344,922 1,758,691 1,561,537 197,155
TCO
i Hoorrmal 1.294 754 971 066 a5 425 o361
= T a85.419 291 .314 317 .5654 26 .25
Total 1,683,173 1,262,380 1,298,992 (36.612)
uTo
=] Hormal 32037 272 24 4586 6553 23.954 742 531917
10 T 11536516 a5 505 9 665,359 1,200,734
Total 43,623,787 32,954,263 33,623,130 (GGB,B6T)
Grand Total 64554, 581 48,649,600 49,443,903 (TH4,204)

22
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