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WEST SIDE/CENTRAL SERVICE SECTOR

April 2007 ¥TD

Summary
Cost HiLevel AMNMNUAL T¥TD T¥TD YTD
Chssification ‘Summary Gruu!;r BUDGET BUDGET ACTUAL VARIAMCE
Lahor

I Conbact Wazes 62,209 559 =1.,997 165 S2870,542 (973 573

2 Hon-Contract Salanves 2,044 g 1,954 101 1,728,031 226,071
Total 64554, 581 53951266 54608873 (TAT.G0T)

MNon Conirollahle
5  Allocated Fringe Benefits 37 224 201 30,995 1652 34,394 096 (3,595 ,935)
4  Applied other (S48 53427 (2a0,255) (7875 (1121100
=) Chargeback - Fegional Costs

& CHARGEBACK-PUELIC LLA 9,417 874 7,545,228 11,442 178 (3,593,950)

7 Workes Commpersation 10,055 053 5,952,553 7,330,460 1,052 09z
Taotal 56,328,796 465,915,658 52,988,560 {G.0T2.902)

MNon Labox

&  FualTubdcarts - Rew. Egquip. 13,929,553 11 B10,935 Q9,202 256 2,405 759

Lo Leases & Fentals =10 ] 4533 1,850 2,733
I8 Materiel & Supplies 1 570,120 1,791,750 1,556,245 (164 495)
JI Dliscellamecis 76 565 72 355 125 720 (103,331

iz Part=/Tires Fevw. Equip 9,357,250 Foar e 7,224 256 =73 460

15  Services &2 560 68,500 12 228 SE 572

id Taes 420 575 350,563 IFS 913 76 550

i5 TTrofioarms, Tools & Cither Benef’ 592173 T3 477 466 572 276 805

Total 26.384.536 21,9090, 2T2 15863122 32T 150
Grand Total 14T . 26T. %13 122 857195 126,550,554 {3603, 359)
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YT Arvvound
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Table 15, Sector Grand Total

PP PSS F L

Month

Y TD Actials
——%TD Budget

WTD Budoet  STD Aduds Wariance % ofBt |
Jull 12337 725 11,210,280 1,147,445 9%
Sy 24 573,430 23,736,522 913 925 9E%%
=ep 3701317 35,961,165 1,052,010 7%
ioct 49,333 689 45,599,325 754 361 9E%%
Py 61 694,203 62,789,962 (1,095 739) 102%
Dec 74 034 717 76,061,355 (2026 641 103%
Jan 66,240,424 87 346120 (1,105 596) 101 %
Feb 95,446,131 97 253467 1,192 664 95
Mar 110,651,535 115630379 (4,975 541 104%
Sy 122857197 126550554 (3695 357 103%
May 135062555 -
Jun 147 267 813 -

Variance Explanatione

Owerall | the sector's oveerrun of (53.7M) iz mostly due to a
(.20 overrun in Public Liakility charges a (53 .4M ) overrun in
Allocated Fringe Bernefit, and a (3374K) overrunin Contrac
Wages, These overruns were offaet by underruns in most ather
Major accounts.

In March, ME TRO implemented the nesyFringe Beneft (FB) rates
retroactive to July 1, 2006, The newF Y07 FB rates indudes a
one time adjustment of $28 million in post retirement benefts.
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YT Arvvovurd

Contract Wages
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Table 1. Contract Wages

May 57 103,409
Jun 6 203 639

YTOD Budget %TD Actuds Wariance % of Bt
Jul 5262024 5,185,777 76,252 9%
LT 10,524 053 10,641 972 (117 914 101%
ep 15,786,087 15,608,373 (22 206 105
Ot 21,045,116 21,215 947 (167,831 101%
Mo 26,310,145 26 605 457 (205,342 101%
Dec 31872174 31,840,722 (2653,548) 101%
Jan 36 67 421 a7 554 523 (876,102 102%
Feh 41 784 BE3 42 472 472 (BE7 a04) 1023
Mar 4F 890 915 47 852 366 (9 451 1023
Ay a1,997 162 52,970,542 (973 6800 102%

Variance Explanation:

The (974K overrun in contract wages iz mainly dae to overrunsin
the followineg UT U and TCU OT; ATU normal and OT; and
AFSCME adtor normaltime. UTL operator ovedime exceedsthe
YTD budget mainly because ofthe cperatar shotage and ATU
averspending is primarly due to repairs of adiculated busas,
vacations and long term sick leave. The AFSCME ador nommal
time overun iz due to TOS vazancies that are temporarily being

covered by actors,
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Mon-Contract Salaries
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PR IS L FEE @S
i TD Actuals Month

Table 2. Hon-Contract Salanies

May 2149510
Jun 2,344 422

Y10 Budget  TD Acuds ariance % of Bt |
Jui 195 410 143 05 52405 73%
L 390 820 299 B52 91168 7%
Sep 286 230 471 256 114674 GG
ot 781 540 863,715 117 925 85%
Mo 877 030 839 814 117 436 B
Dec 1,172 460 1022714 149,746 87%
Jan 1,367 870 1,203 B70 162,200 GE%
Feb 1,363 280 1,381 181 152,099 GE%
har 1,758 B30 1,561 237 197,153 89%
Epr 1,934 100 1,728 031 226,063 B

Variance Explanation:

The F25K undermin is due to less than expeded charges for

transtional cuty.
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PR IS F S @S

T O At s Maorth
—— 1D Bucket

Table 3. Workers Compensation

May 9188505
Jun 10,035,063

YTD Budget YTD Actuss Wariance %6 of Bot
Jull 836,255 945 193 (109 9431 11.3%
Al 1672510 1,367 467 a05,043 a2
Sep 2505 765 2057 7384 450 976 ayis
ot 3,345,020 3,407 804 62,7841 102
Mo 4181275 4 485 099 (283 8241 107%
Dec 5,017 530 5,899,445 (881 915 118%
Jan 5,853,785 6,019,183 (165,398) 1033
Feh 6,690,040 6,147 B42 542 398 9%
har 7526285 7 02,806 443 489 943
Ay 8,362,540 7,330,460 1,032,090 atays

Variance Explanation:

The $1M underrun is due to allocations inYWestside's work ers
compensation reserves basad on the Sedor's and Agency's
expetience, There were some corrections made to the allocstions

in Febrary.
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YT Ao

Fringe Benefits - Direct & Allocated
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T Actusls
—4—TD Bucnst

Table 4. Fringe Benefit - Direct and Allocated

YTD Budget  YTD Actuds Yariance % of Bt |
Jul 3,057 974 2,708 593 373 276 %
2 6,173,943 5,308 776 G67 172 6%
Sep 9,263 922 5.4 713 862 209 91%
ot 12,354 542 11,363 393 990,743 9%
Mowv 13445 3562 14265 654 1,179,705 9%
Dec 13,336,082 17 421 521 1,114 461 4%
Jan 21,650 935 20,379 301 1,271 B34 94%
Feb 24,765,753 23143144 1620 644 93%
hdar 27 5560 64 30902408 (3021 TGS 1%
Lpx 30,993,161 34394 096 (3,395 933) 111%
May 34,109 651 -
Jun 37 224 2T

Variance Explanatione

There iz an overrun of (53.4M). Allocations are adusted quarterly.

In March, ME TRO implemerted the neswe Fringe Benett (FE) rates
retroadive to July 1, 2006, The newF Y07 FB rates indudes a one

time adjustment of 528 millionin pod retirement benefts.
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¥ T Amount

Applied - Others
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e T Achusls
—— TD Budoet

Table 5. Applied - Others

Y70 Budget  YTD Aduds Yariance % of Bt

Jul (29,029 (18,978 (10,0517 B5%
EONs| (53,033) (37,431 (20627 B4%
=ep (a7 087 (37,431 (49,656] 43%
ioct (116,116) (61,823 (54,2931 o3
Mo (145,145) (53,443) (61,702 o5T%
Dec (174 ,174) (97 674 (76,499) S6%
Jan (203,205 (97 674 (105,528] 4%
Feb (232,232 (140,156] (92,076] BN
Mar (261,261] (140,156] (121,105] 4%
Lpar (290,290 (178,175) (12115 B1%
May (319,319 -

Jun (345,342

Vanance Explanation:
Expenze transters are 113K less than budgeted.
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YT Arvvound
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e ' TD Actuds
—4— 1D Bucket

Table 6. Chargeback-Public Liabikty

YTD Budget  %TD Actuds Yariance % of Bt

Jul 704 523 7 gan 52,943 iz .
LN 1,569 B46 2B 404 (1 &7 758) 167%
=ep 2,354 469 3B E20 (134151 157%
Ot 3,139 292 4 640597 (1 501 305) 148%
Mo 3,924 115 7208927 (3ES 8 185%
Dec 4,705 9% 8a73825 (3870880 1825%
Jan 5,493 761 913,891 (3B45130) 166%
Feb E,273 50 928003 (3008319 145%
Mar 7 063 407 11,338,748 (4,275341) 161%
Lry 7,048 230 11442178 (3,993 948) 146%
May 8,633,053 -

Jun 9,417 574

Variance Explanation:

The (33 6M1overnun is due to a (Fabovernunin CC 3210 and &
(16K overrunin CC 3206, The overrun iz partially oftset by a
F271K underun in CC 3207,
There viaz a §1.8M charge to CC 3207 in March. The charges are
due to our increaszing share of the Agency Case Reserves.
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30,000
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Table 7. Sendces
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——4TD Bucket

PR PSS FLF S

Monith

YTD Budget  YTD Actuds Yariance % of Bot
Jul &,3a0 11 6,563 15
A0 13,760 1,786 11 874 13%
Sep 20,640 3,397 17,243 16%
Oct 27520 4533 22 3585 16%
Moy 34 400 0,887 28513 17%
Dec 41 2l 7,299 33 6a1 168%
Jan 48,160 9,073 39,057 19%
Feb 25,040 9177 45,863 1%
Mar 1,920 11,093 o0,525 15%
Py g B8 500 12228 o6 572 15%
Mary 75 680 -
Jun 82 o)
Vanance Explanatione

The $57K underrun is due to underspending in professiond

sErices.

10
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Y¥TO Amounit

Fuel & Lubricants - Rev Eqpt

14,000,000

e

Table 8. Fuel & Lulvicants - Rev Eqpt
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6,000,000

P

4,000,000

2,000,000

A

T Adyals
——YTD Budget

Morth

Y¥TD Budget TD Actuds Yariance % of Bt
Jul 1,162,370 o6 442 355928 B9
20 2324 740 1,795,706 220 034 7%
Sep 3487 10 299 639 4587 471 oE%
Oct 4 549 430 3,641 186 1,005,294 T5%
Moy 5,811,890 4 654,313 1,157 537 SR
Dec 697420 5,062 BE2 1,411,258 el
Jan 8,133,414 6,449 025 1 654,359 T
Febh 9,292 603 7,396,932 1,8% 676 g
flar 10,451 802 5,210,751 2,241 051 T
Ay 11 610,996 2,408 760 T

hay 12,770,190
Jun 13,929 383

g 202, 235

PR P F R S

Variance Explanatione

The 3240 underrun iz due to lever than budgeted CNG fuel cogs,
CRNG was budgeted at $1.01 perthenn . Adual ¥TD cost of CHG

was 1o pertherm. Diesslwas budgeted at 52 21/gal. Adual ¥TD
cost of diesd was $2.080gal.

11
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Taxes - Fuel & Lubricants
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Table 9, Taxes

YTD Budget  YTD Aduds Variance % of Bt
Jul 35,056 11,908 23148 4%
A1 70,112 36,703 3,409 5%
Sep 105,165 &7,B50 47 518 S5%
Qct 140,24 76, &30 £3,394 o
My 175,240 100,282 74,995 S7%
Dec 2103% 118,165 917 5T%
Jan 245 392 226,350 19,042 9%
F et 280 445 237 448 43,000 Ba%
har 35504 257 059 55,445 51%
Ay 350 560 27393 76 647 7%
hdary 385 616 -
Jun 420 6745

S P PP S

Variance Explanation:
The underrun iz related to lower CHNG prices,

12
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Parts - Rev Eqpt

Table 10, Parts- Rev Eqt
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YT Arvvoun

e TD Al
——YTD Budnet

Month

YTD Budget  YTD Aduds Variance % of Bt

Jul EEERE 588507 181 264 %
A 1,959 542 1,358,401 20 141 a7%
=ep 2,339313 1948725 390 585 oo
ot 3,119,083 2088944 230,141 g%
Mo 3,898 85/ 3,7 28665 170,192 9E5%
Dec 4 678 624 4443705 220 924 95%
Jan 2,455 4 5,056,630 4 711 9%
Feb 6,238,173 5,585,785 052 384 1%
Mar 7017 945 6,251,817 466 128 g%
Ary 7737y 7,224 256 o743 461 g%
May 8,a77 489 -

Jun 9,357 260 -

PP P o TP

Variance Explanation

The $573K underrun iz dueto the timing of charges related to the

installaion of ATMS radio systems in ariculated buses.

There iz approximately $9035K ill to ke charged to this account for
ATME instdlations, Thus thiz account hasthe potertial to have a
high avermin within the next coupe of months.

13
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Table 11. Materiel £ Supplies

] . YTO Budget  YTD Aduds Yariance % of Bot
Materiel & Supplies o 13918 B, 148 52,991 B2
1,800,000 A 278,278 274148 4130 9%
1 B00 000 EJ =ep M7 47 426674 9,257 102%
o ioct 546 59 o69,431 (12,832) 102%
1,400,000 My E95 Ta o712 (11,3310 102%
Dec 834 963 873,768 (35,805) 105%
E 1,200,000 Jan 974 163 9599593 (22,4300 105%
= 1,000,000 Feh 1,113,363 1,182,553 (69,1907 10E6%
< 800,000 Mar 1,252 563 1,386,893 (13,330 1M1%
E ' Ley 1,391 748 1,556,245 (164,500 112%
= 600,000 - hary 1,530 933 -
400,000 - Jun 1,670,120 -
200000 - Variance Explanation
o The (F165K) overmun iz due maodly to a (F248K) overrun in tools &
expendakle egpt which was offset by underrunz in building &
S& ,@ﬁb,‘_ﬂa‘ﬁ .:f} @*@‘J 3,':? ,ﬁ"‘ﬁ‘ ?ﬂ{‘@ gf“ groundz, computer supplies, fuel non+ey, and office supplies.
Gazoline was budgeted at 32 24/gal. Acual YTD cost of gasoline
w0 Actuals Month wees §2.1Bigsl. & 53.5K charge for cameras for the Y0 group vl
—+— 1D Buclget he reflected in Mayilune.

14
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Table 12, Miscelaneous

Bt

STD Budaet %TD Acusis Nariance % of
Jul 224 1149 2120
A0 4 478 247 423
Seh B 717 (3,568 10,285
it 8 055 EEH 8,539
Pl 11,195 1,288 ooy
Dec 12,44 49 007 [E57TH
Jan 15673 49524 (33,851
Feb 17,212 4, 725 (&3
Ty 2015 15294 (132,7a0
Ay 22,390 125720 (102,330]
hlay 24 624 -
Jun 26 BEE

5%
B
S3%
7%
1255
3659
HEWR
0%
Ta8%
SE2%

Vaniance Explanation

The (F103K) overrun iz due to 5 $50K employes settlement charge
in Januaey in CC 3707and a $95H employes settlement charge in

March in CC 3207, CC 3710 the following credits inYWarranty
Claim = Reimburzement-Parts 33 9K in Zeptember, a $6.6K in
December, and F25K in March.

15
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£,000
5,000

4,000

YT Ao
2
=
=

. leases & Rentals

Tabhle 13. Leases & Remtals

<

2,000
- / /

PP IS F S S @
B 1D Aduals Month
—e—%T0 Budget

YTO Budget  YTD Aduds ariance % of Bgt |
Jul 455 - 455 %
AL 916 - 916 %
Sep 1,374 - 1,374 %
Oct 1,53 - 1,832 %
Pl 2,290 - 2290 %
Dec 2,745 9235 1,823 34%
Jan 3,206 923 2,281 29%
Feb 3,664 923 2734 25%
hdar 412 9235 3,197 25%
A 4 550 1,550 2,730 40
Py a3 -
Jun 5,500 -
Varance Explanation
Mo explanation required.

16
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Table 14 Unifums, Tools & Other B enefits

Y¥TO Armwount

Uniforms, Tools & Other Benefits
1,000,000

400,000

Wl

300,000
700,000 »

k00,000 /
500,000

400,000 /

300,000
200,000 -

100,000 -

YTD Budget  %TD Aduds Yariance % of Bot

Jul 74,345 359,965 783 53k
B 145 636 7,80 70,006 53k
Sep 223 044 138,028 25,016 624
Ot 297 392 188,548 108 544 4%
Moy 371,740 220077 151 BE3 e )
Dec 446 055 331,876 114,212 74%
Jan 520436 355,046 165,390 GE%
Feb 504 74 392,736 202,048 GE%
Mar BE639 132 431,188 237 944 4%
Ly 743 480 4EE BT 2 276 808 B3%
May 817 828 -

Jun 892,173

PR P FPF @S

e Month
——TD Budget

Varance Explanation

The $27EK underun iz due to under spending on aperatar traini ng
and in uniforms & tools allowance.

17
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Table 1. UTU Overtime
UTU Overtime Y10 Budget  YTD Adualz Vadsnce % of Bt
10,500,000 Jul 899 7oz 1,043 289 (143507 116%
e Ay 1,799 564 2134 33 (334,809 119%
9000000 Sep 2 599 346 315211 (452825) 117%
ot 3,59912% 4,211 242 (B12414) 117%
7 500,000 Mo 4 498 910 5,341 839 (542 3929) 119%
Dec 5,398 p92 £,355 665 (956,376) 118%
£ 5,000,000 Jan B 421 BE2 TEET 457 (1 245 795) 119%
E Feh 7 444 B32 5628495  (1,183,863) 116%
= 4,500,000 har 8 467 B2 9EES 389 (1,200 787 114%
< Ay 9490572 10621857 (1,131,289) 112%
3,000,000 4 May 10513542 -
Jun 11,536 516
1,500,000 4
Variance Explanation
L T The avermun of (51,160 iz partially offzet by & $395K undermin
i vy o i o in nonm & time due to operator vacancies.
P IF PSP P PGPS :
B V1D AdUds Morth
—#—TD Bucget

18



Westside/Central Sector
FYO7 YTD April Financials

Table 2. ATU Owvetine
ATU Owvertime YTD Budget  STD Acuals Watisnce % of Bt
2100,000 Jul 157 481 238 736 (81,255) 152%
ALy 314 962 418 929 (103967 133%
1,300,000 Pad =Eep 472 443 S48, 747 (116,314) 125%
Ot 629 924 743 87 (113163) 118%
1 500000 Riow 787 406 899,291 (111,586) 114%
Y Cec 944 886 1,110 426 (165540) 118%
£ 1200000 Jan 1,102 367 1,306,740 (204 373 119%
E e Fekb 1,259 545 1,455 767 (195919 116%
S go0000 Mar 1417 329 1,607 269 (189940 113%
< ' By 1,574 810 1,750,744 (175934) 111%
hlary 1,732 29 -
500,000 4 Jn 1889774 ]
300,000 4 Variance Explanation
The (F178 ) overun iz due to higher than expeded OT time
- far m echanics due ta vacation and sick leave.
P PR PSS FPF S . g
< E s “ﬁ Ll ¥ Alzn, the aticulated buzes are requiting greater than
— TIlGICE Monih anticipated repairs asenc sted xnit_h F_:erts failures such az
—e— YTD Budget rearend turntables, mufier and tailpipe brackets,

19
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Table 3. AFSCMVE Overtime
AFSCME Overtime YTO Budget YTD Adualz  Varance % of Bt
350,000 Jul 27 762 15,22 12,430 25%
' / A0 25,54 33,658 21,836 B1%
Sep 53,208 52,845 30,641 B3%
300,400 ot 111 043 71,368 39,679 B4%
250 000 Mory 136,510 93,987 44 823 B5%
' Dec 166 572 114 22 52,540 BE%
2 -n0o00 Jan 194 334 125 B2 B, 672 B2%
E ' / Feb 222 N9 157 445 G4, 648 1%
S 150000 har 249 853 185,296 54,562 T8%
< ' / Ay EEERY.L 223576 54,044 a1%
' Jun 333,13 -
S0,000 4
Varance Explanatione
- The $54K underrun iz due to TOS vacancies. The undermin is
. oo om d o partidly offsst by a (511K overrun in actor normal tim e,
PP IS TS S
e T Aduas Month
——TD Budet

20
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Table 4. TCU Overtine
YTD Budget  STD Adusls Varsnce % of Bt
TCU Overtime Jul a2 368 47 B54 (15,28E) 147%
400,000 AL 64 73 a5, 080 (20344) 131 %
Sep a7 14 119619 [22515] 123%
230,000 Ot 129 472 157 575 (25 4073) 122%
300000 M 161,540 184 762 (22920 114%
: Cec 194 208 229 435 (35,220 118%
- 250,000 Jan 226 576 266 B43 (40,0677 118%
= Feh 255 944 287 934 (28933 111 %
g 200000 Mlar 291 312 37 564 (26,252) 109%
5: By 323 Ba0 aa4 304 (30 624) 109%,
130,000 4 May 356,043 i
100,000 A Jun 383 419 -
=0 000 - Variance Explanation:
: Mozt divisions have undetruns in this account with the
- exception of 3707 has an overtun of (324K, 3710 hazan
- ., i overrun of (F29k).
YR AP FLEF @@
B0 Adual Morth
—4—"TD Budget

21
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WEST SIDE/CENTRAL SERVICE SECTOR

April 2007 YTD

Labor
TThion Lahor ANMIUAL YT YTD YTD
Chssification BUDGET BUDGET ACTUAL VARIATNCE
AFSCME
| A ctor Momnal Tirme 254 169 209 975 220 .47F 1 0. S0:E0
= M oarral 3.704 573 S.037F 232 2814 5354 272 . 5as
=] T P C Py I 1= 27 BE1S 223576 sS4 .040
Total 4,291,986 3,574,822 3. 258,687 316,135
ATUO
< M oarral 10720 . 9359 S.934 116 9.2va. 1o =5 1020
= T 1.8589. 774 1.574 512 1.750. 744 M 7S . 9527
Total 12,610,713 10,508,928 11,029,962 (521,035)
™NC
(=] M oarral 25494 92> 1.954 101 1.725.0351 226071
Toatal 2,344,922 1,954,101 1,728,031 226,071
TCU
T Heoaral 1.294 754 1.075 962 1.054 209 rS 2457
& oT 55419 25 652 =54 304 S0 522
Total 1,683,173 1,902,644 1,438,514 (35.8T0)
UTu
=] Heommal S2 087 272 2¥ 0201965 26 621 523 395.575
10 oT 11,536,516 9,490 575 10,621 657 1,131 282
Total 43.623.T8T 36,510,771 IT.243.680 (T32.900)
Grand Total G554, 581 53,951,266 54,698,873 (TAT.G0T)
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