Metropolitan Transportation Authority One Gateway Plaza 213.922.2000 Tel
Los Angeles, CA goo12-2952 metro.net

PLANNING AND PROGRAMMING COMMITTEE
JUNE 20, 2007

SUBJECT: PROPOSITION A INCENTIVE RESERVE FUND
FISCAL YEAR 2008 MINI CALL

ACTION: APPROVE RECOMMENDATIONS FOR FUNDING
FISCAL YEAR 2008 MINI CALL

RECOMMENDATION

A. Approve programming of $14 million in Proposition A Incentive Reserve funds to
Fiscal Year (FY) 2008 Mini Call for Locally Funded Transit Operator Vehicle
Replacement Projects, as shown in Attachment A; and

B. Authorize the Chief Executive Officer to negotiate and execute funding agreements
with the project sponsors listed in Attachment A.

ISSUE

At their February 2007 meeting, the Board of Directors approved the FY 2008 Mini Call
for Locally Funded Transit Operator Vehicle Replacement Projects application and
evaluation criteria. We are now requesting that the Board approve our recommended
programming of funds to the Mini Call for vehicle replacement projects.

POLICY IMPLICATIONS

Programming and allocating Proposition A Incentive Reserve funds will allow local
cities to acquire new vehicles and continue to operate locally funded services efficiently.
In FY 2005, these services carried more than 26 million passengers at an average cost
of $48 per hour.

This FY 2008 Mini Call process differs from the current Countywide Call for Projects
process. The Mini Call will fund vehicle replacements, while the Countywide Call’s
Transit Capital category is expected to fund service expansions and other larger projects
such as transit centers, park-and-ride lots, etc.

OPTIONS

The Board of Directors could choose not to proceed with this Mini Call process. This
option is not recommended, as the Board already has approved programming of the
funds, as well as the Mini Call application and evaluation criteria. Also, our local cities



have spent considerable time and effort in completing the applications for the
Proposition A Incentive Reserve funds that Metro has indicated are available to them
for their vehicle replacement needs.

FINANCIAL IMPACT

In October 2006, the Board of Directors approved our recommendation to set aside up
to $14 million for local operator vehicle replacement needs from $19 million already in
a Proposition A Incentive Reserve. The Board also approved our recommendation to
maintain the remaining $5 million in the Reserve to continue to cover any shortfalls
experienced in funding Los Angeles County eligible operators. The FY 2008 Mini Call
will be funded from the Reserve, which has been established for dial-a-ride, intra-
community and other specialized services for the disabled in Los Angeles County.

BACKGROUND

The Proposition A Incentive Program was established in the mid-1980s to address
provisions from Transportation Development Act (TDA) Article 4.5, which sets aside
funds for dial-a-ride, intra-community and other specialized services for the disabled,
such as sub-regional paratransit. With the October 2006 Board approval, we began to
develop eligibility/selection criteria for the FY 2008 Mini Call.

We distributed the Mini Call application package to Los Angeles County local
jurisdictions and eligible transportation joint powers authorities (JPAs) in late
February 2007. We also held a workshop on March 7, 2007 to help interested project
sponsors understand the Mini Call process requirements. With applications due on
March 23, 2007, we received 32 applications from 28 jurisdictions requesting
$25,511,074 in total project costs.

Once we applied the evaluation criteria that the Board of Directors approved and
reviewed local match and vehicle funding limits, we determined that $14,747,933 was
required to fund all of the eligible projects. All 154 dial-a-ride vehicles are
recommended for funding in the amount of $5,557,500. This leaves $8,442,500
available to fund motor bus needs. We then ranked all 68 eligible motor bus vehicles
based upon years and/or miles. Of the 68 vehicles, 65 are above the funding line

(64 fully and one partially funded) and three (totaling $747,933) are below the funding
line (see Attachment B).

We have presented our Mini Call funding recommendations to the Local Transit

Systems Subcommittee (LTSS) and the Technical Advisory Committee (TAC). Both
the LTSS and the TAC have approved our recommendations.

NEXT STEPS

With Board approval of our recommendations, we will execute the agreements with
project sponsors and monitor project implementation.
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ATTACHMENTS

A. Fiscal Year 2008 Mini Call Funding Recommendation by Project Sponsor
B. Fiscal Year 2008 Mini Call Funding Recommendation Detail

Prepared by: Armineh Saint, Jay Fuhrman, Carlos Vendiola, Local Programming

Nalini Ahuja, Director of Local Programming
Programming and Policy Analysis
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Carol Inge “

Chief Planning Officer

f\@g

Roger Snobfe
Chief Executive Officer
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