Metropolitan Transportation Authority One Gateway Plaza 213.922.2000 Te 8
Los Angeles, CA 90012-2952 metro.net

Metro

OPERATIONS COMMITTEE
JUNE 21, 2007

SUBJECT: INFINOVA PTZ DOME CAMERAS

ACTION: AWARD CONTRACT

RECOMMENDATION

Authorize the Chief Executive Officer to award a firm fixed price contract under Bid No. OP-
39221990 to North American Video, Inc. for pan/tilt/zoom (PTZ) dome cameras and
equipment for an amount not-to-exceed $200,293 inclusive of sales tax.

RATIONALE

The Metro Orange Line Camera Replacement Project will procure and install new
Pan/Tilt/Zoom (PTZ) cameras. This is the same equipment that has been installed on all
other Metro Rail Lines. One hundred and forty cameras will be purchased. The Metro
Orange Line cameras will be integrated into the Metro Video Security System (MVSS).
When the project is complete, the Orange Line video will be viewable at the Rail Operational
Control Center. The Bus Operations Control Center will be able to PTZ the Orange Line
cameras. This will provide one system that both modes of transportation can use. This
works towards Metro’s goal of a common communications center. As was done with Project
Guardian, the Metro Orange Line Camera Replacement Program will use the Wayside
Communications group to do all installations.

By upgrading the Metro Orange Line cameras to PTZ, it will allow the observation group to
see much more of the stations. This enhanced view of stations will save money in the
operations of the line.

Even though Project Guardian was underway before the Orange Line opened, the
replacement of the cameras would have delayed the opening of the Orange Line. At this
time warranty periods are nearing completion and installation of these new cameras will not
interfere with the Orange Line operations.

The cameras that will be removed from the Metro Orange Line will be reused in other
locations in the Metro System. Some of the cameras will be used as part of the Tunnel &
Bridge Protection Project. These cameras will be installed at the openings of all Metro Red
Line Elevators.
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FINANCIAL IMPACT

The funding of $200,293 for this contract is included in the proposed FY08 budget in Cost
Center 8510 -Construction Contracts/ Procurement under Project 800112 -Metro Orange
Line, Line Item No. 53102, Task No. 3.2.03.08. This contract action is within the life of the
project budget.

ALTERNATIVES CONSIDERED

Metro staff has evaluated the possibility of not replacing the existing Metro Orange Line
cameras. If the cameras were not purchased the Orange Line Video system would have less
capabilities than the other Metro lines. The alternative would be to simply proceed forward
with the same cameras. This would leave vital areas of the stations uncovered by video
surveillance.

PTZ cameras have helped increase the effectiveness of the observation group. When this

project is completed both control centers will have access to all Metro Line video. This will
allow for a safer environment and a more efficient use of manpower by the Control Centers.

ATTACHMENTS

A. Procurement Summary
A-1  Procurement History
A-2  List of Subcontractors
A-3  Bid Tabulation

Prepared by: Kitty Jones, Senior Buyer
Daniel Lindstrom, Wayside Systems Manager



J
Carolyn Flowers
Interim Chief Operations Officer
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Roger Snoble ¢/
Chief Executive Officer
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BOARD REPORT ATTACHMENT A
PROCUREMENT SUMMARY
INFINOVA PTZ DOME CAMERAS

1. Contract Number: OP-39221990

2. Recommended Vendor: North American Video, Inc.
3. Cost/Price Analysis Information:
A. Bid/Proposed Price: Recommended Price:
$200,292.81 $200,292.81

B. Details of Significant Variances are in Attachment A-1.D

4. Contract Type: Firm-Fixed Price

v

Procurement Dates:

A. Issued: March 15, 2007

B. Advertised: April 14, 2007

C. Pre-proposal Conference: None

D. Proposals Due: April 25, 2007

E. Pre-Qualification Completed: N/A

F. Conflict of Interest Form Submitted to Ethics: May 4, 2007

6. Small Business Participation:

A. Bid/Proposal Goal: Date Small Business Evaluation Completed:
0% N/A

B. Small Business Commitment: 0% Details are in Attachment A-2

7. Invitation for Bid/Request for Proposal Data:

Notifications Sent: Bids/Proposals Picked Bids/Proposals Received:
46 up: 0 17
8. Evaluation Information:
A. Bidders/Proposers Names: Bid/Proposal Best and Final Offer
Amount: Amount:
North American Video, Inc. $200,292.81 $ 200,292.81
International Business Systems, $201,195.98
Inc. (Bid 2)
Global Electric Co., Inc. $ 221,795.29
GE Supply $ 223,544.69
Metro Video Systems, Inc. $ 229,388.25
Tech CCTV $231,580.52
Walters Wholesale Electric $ 236,416.70
JM Fiber Optics, Inc. $ 236,789.17
Lanair Group, LLC $ 238,831.98
Arrow Wire & Cable, Inc. $ 247,795.08
Griffin Security $ 248,959.41
International Business Systems, $ 253,726.37
Inc. (Bid 1)
Casa Moore Audio Video $ 263,322.46
Specialized Construction Co $263,928.98
West Beach Systems. $ 268,815.06
Access Control $290,483.03
AJK Communications $ 403,447.75
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B. Evaluation Methodology: Procurement is in compliance with Procurement
policies and procedures.

9. Protest Information:

A. Protest Period End Date: June 19, 2007

B. Protest Receipt Date: TBD

C. Disposition of Protest Date: TBD

10. | Senior Buyer: Telephone Number:
Kitty Jones (213) 922-1081

11. | Project Manager: Telephone Number:
Daniel Lindstrom (213) 922-3121

PTZ Dome Cameras



BOARD REPORT ATTACHMENT A-1
PROCUREMENT HISTORY

INFINOVA PTZ DOME CAMERAS

A. Background on Contractor

National American Video, Inc. located in Brick, NJ, has been in the business of
integration and distribution of closed circuit television products for 12 years. This vendor
does not have any prior or current contracts with Metro. They have done business with
Metra (Metropolitan Rail Corporation —Chicago Commuter Railroad) in Chicago, IL and
TBTA (Triborough Bridge and Tunnel Authority) in New York, NY.

B. Procurement Background

Invitation for Bid No. OP-39221990 was issued on March 15, 2007 and advertised on April
25, 2007. Bids were opened on April 25, 2007 and 17 bids were received. The apparent
low was National American Video, Inc.

The Diversity & Economic Opportunity Department did not recommend a Minority-
owned Business Enterprise (MBE) and/or Women-owned Business Enterprise (WBE)
Voluntary Anticipated Level of Participation (VALP) goal for this procurement because of
size of contract or unknown availability of subcontract opportunities.

C. Evaluation of Bids

In accordance with Procurement Policies and Procedures, a technical evaluation was
conducted of the top three lowest bids received.

Bidder #1  National American Video, Inc., in the amount of $200,293.00, is in full-
compliance to the technical specifications and bid requirements.

Bidder #2  International Business Systems, Inc., in the amount of $201,915.98 is
not in full compliance to the technical specifications and bid requirements.

Bidder #3 Global Electric Co., in the amount of $221,795.29, is in full compliance
to the technical specifications and bid requirements.

The low bid submitted by National American Video, Inc. was determined to be in full
compliance with all of the bid specifications and requirements.

The equipment is scheduled to be delivered within 30 days from receipt of purchase

order. The warranty is for a period of one year or the manufacturer’s standard warranty,
whichever is greater.
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D. Cost/Price Analysis Explanation of Variances

The recommended price of $200,293 has been determined to be fair and reasonable based
upon adequate price competition and selection of the lowest responsive and responsible

bidder.
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BOARD REPORT ATTACHMENT A-2
LIST OF SUBCONTRACTORS

INFINOVA PTZ DOME CAMERAS

PRIME CONTRACTOR

North American Video, Inc.

Small Business Commitment Other Subcontractors

0% Bid Goal None

Total Commitment 0%

Page 8



11'68.'9¢2$ 0.'9lv'9ez$ 25°085°1€2$ G2'88¢'622$ adld pig |ejoL
62°9v0'81L$ 06°210'81$ 2E6V9'LLS GZzer'LLS %
GZ'g Xe] sajeg
88'zy.L'8les 08'86£'81L2$ oz'iee'cles 00'906'L12$ Iejo} gns
0,261°2% 60°€L$ 01L°681°C$ 162.$ 00'602'2$ 05°€L$ 00°0€1°2$ 00'LL$ v3 0o¢ e Buo €
‘eJowe) - Junop
8€°088°01$ LV'LLLS 0£'€98'0L$ G6°GL.$ 02'989'0L$ 0£'€9.$ 00'955°01L$ 00'v¥S.$ v3 vl apo) s|qe) Z
|eIXeo) - 18UsAU0D
08'699'G0Z$ L0°69%'L$ ov'9ve's0z$ 9.'99%'L$ 00°0¥0°L0Z$ 00'9et'L$ 00'02Z'661$ ooeey'L$ v3a orlL awo(q l
Zl1ld - e;awe)d
3oud [ejoL aoud nun 8old [ejoL aoud un 0ud [ejoL aold nun 0ud [ejo] 8oud yun wn Ao uonduosaqg "'ON
REE| way}
'0u| ‘swa)sAg 03pIA Ol
"ou| ‘sondo J8qid WIr 9|esa|OY/ sialieM ALDOD YoaL
69'vv5'cTTs 6C'56.'L2T$ 86°G16°L02$ 18'262'002$ 9dld pig jejol
68'9€0°L1$ 16'€06'91L$ 25'88€'G1L$ 18'¥92'G1$ %
GZ'8 Xe] sajeg
08°205'902% 2.'168'702% 9v'/25°981$ 00'820°G81$ |B301 ang
00'020'2$ 00'69% ov'¥50°2$ 8v'89% 0.°zZ16'€zZ$ 60°L6.$ 00°056'L$ 00'59% v3 0¢ Ilepd Buoq €
‘elowe) - Junop
08'122'0L$ 0.°€eL$ 2.'861'01L$ 8v'8¢.$ 9/°190°L$ $8'G.$ 00'861'6$ 00°259% v3 4 9po) 3jqed Z
|eIXeo) - JIauaAuo)
00'99L'v61$ 06'98¢'L$ 09'8€9°261$ 66'G.€1$ 00'€55°191$ G6'¢SL LS 00'088°c.LL$ 00'zve'Ls v3 0148 awoq l
Z1ld - eiswe)
90lid [ejoL aolid yun 90lid [ejoL a0ld Jun 30ld [ejoL a0ud Jun 80lid ejoL 30Ud Jun wn Ao uondudsaqg ‘ON
183 way|
zpig -oUl *0SDIA UBOLOW o ___SMeN Areq adedsmapn
"ou| ‘swialshg | 09PIA HEQUSULY UHON ___ Z0/P1%0 :(s)ajeq yuswasipanpy
Aiddns 39 "ouj 0D du09|3 [BqO|D ssauisng [euohjeulaju] Ll B0l 70/SZ/v0 :pauado spig
9y |ejoL  L0/S1/€0 ano spig

SVHINVD HNOd Z1d VAONIANI

€V INFIWHDV.LLV LI0ddd ddvOod

NOILVINGVL dId




£0°'€8+'062$ 90°'G18'892$ 86'826'€92$ ov'22'€92$ 201d
pig |ejo}
€'8¢1°22% 90°,8v'02$ 89'v11'0c$ 9¥'890'02$ %
GZ'8 Xe| ssjeg
09'v€'892$ 00'8z2¢'8bCs oc'vL8'eyes 00'¥S2'cres [ejol gng
02'0..2$ y£'26$ 00°0v0°C$ 00'89% 08'chv'c$ 9v'1L8$ 00G5.'2$ 05'28% v3 (0] Ileam buoT €
‘elowe?) - JUnop
0¥ 9ov'clL$ 09°.G6% 00'88L'€L$ 00'cy6$ 05221213 G2'998% 00'680'CL$ 05°€98% v3 vl 8po) 4
a|qeD |eIxe0)
- JousAuo)
00'891°¢5¢$ | 02°L08'L$ || 00'00L'cET$ | 00°G99°L$ || 00'EvZ'622$ | SV 2€9°1$ [ 00°069°822$ | 0G'EE9' 1S v3 ovl awoqg l
Z1d - elswe)
3L [EJoL | SOHd WU || SoHd [eJoL | 8oHd IuUn || 8oud [eJ0L | 8oud Hun || 8ohd [BI0L | 99Hd wun wn IST3) uonduosaq "ON
183 way|
"00) UORONIISUOD 09pIN
|0J}UOD) SS90y swajsAg yoeag 1S9 pazijeioadg olpny 9100\ ESED
1€£'922'€52$ L¥'656'8¥2$ 80'G6.°.v2$ 86°1£8'8€2$ adld
pig [ejol
L1 2€€'61$ 18'€.6'81L$ 80'G88'81$ 86'L02'8L$ %
GC'8 Xe| sajeg
92'68¢'veCS 09'686'622$ 00°016'822$ 000€9'022$ |ejol gng
0,216'¢2$ | 60°L6.% 000veC$ 00'8.$ 00052'2$ 00'G.$ 00°056'L$ 00'G9% v3 (018 I'ea BuoT €
.N._OENO - Junopy
9.'190'L$ $8'G.$ 09'62Y'LLS | 0V'9L8S 00°090°'LL$ | 00°06.$ 00°089'L$ 0002ZL$ v3 vl 9po)d 4
a|qeD [eIxeo)
- JoUdAUO)
08'¥L'602$ | 28°G6¥°'L$S || 009L2'9Les | OV ¥¥S'LS || 00°009°GLe$ | 000O¥S LS [ 00'000°2L2$ | 00°0SS LS v3 (0] 41 awoq 1
Z1d - elowen
aolid [ejo]l | 8dld Hun 8dld [ejoL aoud jun 8olid [ejoL aoud pun 8old [ejoL 8oud Jun un Ao uonduosaq ‘ON
183 wsay|
] F pig "ou| smapN Ajleq :JadedsmaN
ou| ‘swayshs Aunoeg uiyuo ‘a/qeD B SN MOLY 971 ‘dnous Jsleue Z0/P 1770 :()91eq Juawesianpy

ssauisng |euoieulaju|

1 IeoL
lejoL

14

Z0/5Z/%0 :pauado spig
Z0/G17€0 a0 spig




e

10875

"18°762°002$ JO ‘xey sa[es urpnput
‘2211d [303 10} WIS} O3 PIEME S} PUSULIOIII PUE ISPPIq dAIsuodsal ‘a[qrsuodsal 1samof ayy Suraq Se “dU] ‘09PIA UBdLISWY YHON £n120 £qaI9Yy |

SL'LyY'e0v$ aolid
pig [ejol
SL'lyL'0ES %
GZ'8 Xe| ssjeg
00°00.°2.€$ lejol qng
00'00S'v$ 00°051$ v3 o€ Ilepn Buo €
‘elawe) - JUnoy
00°00Z'8L$ | 00°00€'L$ v3 142 3po) 4
9|qe) |eixeod
- Ja9AU0)
00°000°0S€$ | 00°00SC$ v3 ovi swoqg 2
Z1d - elawe)
80lid [ejol | 8dud Wun Hun Ao uonduosaq ON
1$3 wsy|
smaN Ajleq :1adedsmapn
UNWWO ___ ZO/P%0 (s)a1eq Juswasiueapy
SuoReo! AV Ll |eolL  L0/Se/v0 :pauado spig
¥ IejoL  Z0/S1/€0 4no spig






