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WEST SIDE/ICENTRAL SERVICE SECTOR
August 2007 YTD

Summanry
Cost HiLevel AMNMUAL YTD YTD YTD
Chersification Summary Group BUDGET BUDGET ACTUAL VARIAMNCE
__
Lahox

I Contract Wazes 65 950,505 11 1565 626 10,976 556 150,074

3 HemConbact Salaries 2 530,769 %90 964 340 7ES 49,201

Tatal GO 2T0,2TS 11,555,590 11,317.318 229,272

MNMon Conitxollahle

5 Allocated Fringe Berefits 57 516,297 6,250 425 6,301 679 (41,2517
4  Applied other (329,752 (51,9597 (24 EF4] (30,2557

5  Chargebacl - Regional Costs 924 FOS 155 956 TaT 145,019
& CHARGEERACE PUBLLC LIA 11 517,455 1,919,505 1,919,576 73

7 Workes Compersaton S 267 156 1,378,415 1,377,360 1,035

Total 5T. 005 86T D.65T7.323 5.581.8T8 75,444

IMon Labor

&  FuelTub bcarts - Few. Equip. 12 Bdd 594 2,107 449 1,912,253 195 196

L Leases & Fentals 5,500 17 Q17

I0 Materiel & Supplies 2022 524 335 979 255 BFT &3 302

I] Mliscellameons 43 6E0 T27T (15,2657 25 541

I7  Parts/Tiwes Rev. Equip g217 236 1,359 555 1173013 195 525

I3 Searvices &2 560 13760 1 &8 11,939

I Tames 4075 947 67 324 0,777 6,547

I5  Trmifoons, Tools & Cither Banef 592 175 145 5as G G4E G4 049

Total 2312002 4,051,940 3,437,924 414,016

Grand Total 151,578, 235 25,255,853 2433TA2D 918,732
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Sector Grand Total

Tabke 15 Sector Grand Total

YTD Budget YTD Actuals \arianoe % of Bgt

160,000,000

140,000,000

120,000,000
100,000,000

50,000,000

YT Ao

§0,000,000

Ve

&

Jul 12,627,926 11,800, 203 637,773 05a
Aug 75 755 §57 24137,130 o1 §,712 DA%,
Sep 17 BE1, 775 . 0
Oct 50 511,783 . o
Mo 61,139, 785 . 0%
D 75 767,753 . o
|an EE 408 182 . B
Feb 101 48 571 . o
Mar 113,689,560 . i
Apr 126319118 . o
May 1354 676 . o

Jun 151 575, 734

40,000,000

20,000,000

Pt o PP @

Morkh

T Actusls
—— %TD Budget

Variance Eqianation:
Dverall, the sector's $91E8K underun iz due to undem:penditures all
accounts with theexception of small overruns in Allocated Fringe

Benefitz and Applied Other.
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Table1. Contract Wages

P PP P F S

T ActuaEls
—e—YTD Budget

Mant

£ o
FF

o

Contract Wages WTD Budget VO Actuals ariance % of Bt
ul 5 578,113 5 471 678 156,635 0%
70,000,000 Aug 11,156,626 10,576,556 150,070 nEY,
/ Sep 16,734,538 : 0%
£0,000,000 Oct 22,113,252 1A
Mo 27 B9 565 0%
= 50,000,000 Drac 11465 £78 &2
= Jan 35048 151 054
E 40,000,000 Feb 44 626,504 Fa
& /’ Mar 50,204,817 %%
E 30,000,000 Apr 55, 7804 Fa
- / May 61,155,275 13
20,000,000 [un 66,530 504
Varance Explanation:
10,000,000 The $1&0K underrun iz dueto underuns in normal time in all goups:
AFCEME, ATU, MC, TCU, and LTU. The underrun was slightly offsst by
- T — overuns in OT time in all gmups.
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2 500,000

2,000,000

1,500,000

1,000,000

YTD Ao

200,000

Mon-Contract Salaries

<

PPl I PP @S

e D Actuds Moith
——YTD Bucet

Table 2 Non-Contract Salries
YTD Budpet YTD Actuals Wariance %5 of Bt
Jul 154, 587 164,014 0068 4%
Aug 1E0, 054 40,763 48 701 B
Sep 584, D46 : 1
Oct 779 03E 1A
Mo 074,910 %%
Dz 1,1 69802 1
Jan 1 164 E74 1
Feb 1 550 £56 %%
Mar 1,754 E18 123
Apr 848 £15 %%
May 2,144,792 %%
Jun 7,139, 760
Varance Explanation:

The $48K underrun is due to less than expected non-contract time and

transitional duty expenses.
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Workers Compens ation
10,000,000

9,000,000

5,000,000 o
7,000,000 /
5,000,000

£ 000,000 /

4,000,000 ‘}

YT Ao

5,000,000 /’/

2,000,000 O/

1,000,000

PFRFSS IS @S
e TD Actud s Maorth
—4—TD Bucget

Tabk 1. Workers Gompenstion

VTD Budget YTD Actuals Wariance % of Bt

ul 6E9, 707 6EE 463 744 100%%
Aug 1 178414 1177380 1034 1008
Sep 20067 621 : %
Oct 2,756 B4 %
Mo 1446107 %
Dec 4135 350 1
Jan 4 £ 25 641 %
Feb 5 515,032 %
Mar 6,206, 223 %
Apr 6,851, 20 B
May 7 580177 %
|un £.267,15

Vanance Explanation:

Mo esplanation needed.
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YTD Ao

Fringe Benefits - Direct & Allocated

40,000,000

55,000,000

Wl

50,000,000

P

25,000,000

20,000,000

N

15,000,000

10,000,000

5,000 000

P et

T Actuals
—— T Budget

o FREEPF

Month

Table 4. Fringe Benefit - Direct and Alloczied

Y0 Budpget Y¥TD Actuals Yarianoe % of Bgt

ul 1,130 214 1083678 46,536 oo%s,
Aug 6,760 478 6 101,679 41,251} Mm%
Sep 5,350, 543 : %
Oct 12,520 E56 : 1
Mov 15,651,000 : 1
Crec 18,781,184 . O
Jan 71 922,758 : 1
Feb 75 (164, 732 : 1
Mar 28 205, Md - %
Apr 31 342,570 : 1
May 34479434 : 1
Jun 17 616, 758

Variance Explanation:

The (341 K) overun is due to higher than expected allocations. The
allocated fringewill be adjusted quarterly based on actual expenditues
aszociated with thedirect labor baze.
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¥ TD Amount

Applied - Others

- T I T T T T T T T T T T
(50 EIEIEI]IS:—;\% P Fod o PP F gt
(100,000

(150,000

=

(200,000

“\

(250,000

(a00,000;

(3590,000)

e T Actuals
—e— YT Budoet

Month

Table 5. Applied - Others

YTD Budpst YD Actuals \ariance % of Bgt
Jul [27,479) : (27479 %
Aug (54,558 [24,674) [30,284) 45%
Gep £2.417) : ¥
Oct (109,916, : %
Nov (137,395) : %
Dec [164.574) : ¥
Jan [192,153) : ¥
Feb (219832 : %
Mar (#7311 : %
Apr (274,790 : %
My (302,269 : ¥
|un (179 74E)
Varance Bxlanation:

Espenzetransfers are $30K less than budpgeted.
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Chargeback-Public Liability
14,000,000
12,000,000
= 10,000,000 / /,/'
2 800000
< /?
S 5,000,000
]
4,000,000
2,000,000
3 e I i
PR I PP S
B VTD Aduds Morth
——TD Budget

Table 6. Chargeback-F ublic Lisbilkity

YD Budpet ¥TD Actuals Warianog % of Bt
Jul 350,751 555, 7BE (17) 100
Aug 1,815,502 1.818576 [74) 1009
Sep 2 579,751 : %%
Oct 151004 : %%
Nov 4,758, 755 . 0%
Dec 5 758,506 : %%
Jan 6,718,132 : %%
Feb 7 678,158 . 0%
Mar £ 617 B4 . B
Apr o 507 J8 - a
May 10,557,632 : 0%
Jun 11 517 456
Vanance Bxplanation:

Mo explanation needed.
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Sel

vices

90,000
50,000

»

70,000
50,000

7

50,000

A

40,000

YT Ao

.

30,000
20,000 /
10,000

re

e T Aduals
——"TD Buicloget

Monith

PR IS A TS S

Table 7. Services

YTOr Budpet YT Actuals Variance % of Bgt
Jul 6, &80 500 6,340 M
Aug 13,760 152 11918 13%
= 2,640 12
Oct 27,57 0%
Mov 400 %z
D 41,280 0%
|an 42,160 %z
Feb 55,040 123
Mar a1,53] %z
Apr 6, &0 13
May 75, 680 %z
[un £256)
Variznce Eqplanation:

There have been minimal pofessional services expenditures.

10
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Fuel & Lubricants - Rev Eqpt

14,000,000
12,000,000
10,000,000

5,000,000

5,000,000

YTOD A mount

4,000 000

2 000,000

Table . Fuel & Lubricants - Rev Eqpt

YTD Budpet YT O Actuals Wariance % of Bt

A

SR o F P

e TD Actusls
—4—"TD Budget

Jul 1053735 678,359 75,126 01%
Aug 2,107 450 1,912,253 195,157 01%
Gep 3,161,175 ' 0%
Oct 4 714,50 ' 0%
Mo 5 268,625 : %%
Dec 6,122,350 : %%
Jan 7,176,075 : 0%
Feb £420 &0 - 1
Mar 0483 575 . 0%
Apr 10,537, 40 . 0%
May 11,580,871 : %%
Jun 12,644, 607

Varance Bxplanation:

The $155K underrun is dueto lower than budpeted CHG fuel costs.
CMC was budgeted st .50 per therm. Actusl sverapge ¥TD cost of CMG
was approximately 7 per therm.

11
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YT Arnvveund

500,000
450,000
40,000
350,000
30,000
250,000
200,000
150,000
100,000

50,000

Taxes - Fuel & Lubricants

"

s

/

7

2

P PR PG F P S

Y T0 Actuds
—— TD Bucet

Month

Table 9. Txtes

YTD Budpet  YTD Actuals \fariance % of Bgt
Jul 13 66 5764 17E% 179
Aug 67,34 10,777 16547 46%
Rep 1100, 584 - e
Oct 134,648 0%
Mo 168110 128
Dec an 572 0%
Jan 735,634 ¥
Feb 268,254 ¥a
Mar 102 558 %
Apr 136,621 (s
May 370,284 (s
um 4003 47
Variance Exqlanation:

The $36K undemunis related to lower-than-budgeted CHG prices.

12
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10,000,000

Parts - Rev Eqpt

Table 10 Parix - Rev Eqpt

9,000,000

5,000,000
7,000,000

000,000

5,000,000

4,000,000

YTD Arvecun

3,000,000
2,000,000

1,000,000

N
P

T Adtuals
—4—"'TD Budget

FFFF F@ @
Morth

Y70 Budpet  YTD Actuals Varianoe % of Byt

Jul 624, 760 554,357 00412 5%,
Aug 1,168,518 1173013 196,525 E6%
Gep 20054, 307 : 9%
Oct 2,718,076 0%
Nov 1473 845 0%
Der 4 108,614 0%
|an 4,791 184 173
Feb 5 478,154 9%
Mar 6,162,034 0%
Apr 6,547, 654 9%
May 7512464 0%
Jun £ 217,29

Variance Explanation:

The 3156k underrun iz dusto lower than expected parts expenditures in
cc 3707 and oo 1347,

13
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o
=
—
-

Materiel & Supplies

Table 11. Materiel & Supphies

2500,000
2250000

2,000,000

e

1,730,000
1,500,000

1,230,000

i

1,000,000
740,000

s

500,000

240,000

PR P I @ @S

. T Actisls
—4—"TD Buclget

Month

YT Budpet Y¥TD Actuals Yarianoe % of Bgt

ul 168,450 03,015 74571 569
Aug 136,580 %1677 £3303 75
Gep 505,470 : 0%
Oct 674,002 : %
Mo £47 534 . 1A
De 1011 0§ ' %%
Jan 1179 617 ' %%
Feb 1,14E 168 . 1
Mar 1 516,718 : %
Apr 1 §85,255 : %
May 1 53791 . 0%
|un 2022 327

Variance Eqplanation:

The $E3K underrun iz due mostly to 2 50K underrun in Fuel -Mon Rey
Eqpt, = $1 3k undumen in Buidings & Grounds, and a §1 2K undermun in
Office Supplies. The undermuns were offzet by owerrunz in Tools, Other
Materials, and Tires & Tubes.

14
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Miscellan

eals

55,000
50,000

45,000
40,000

55,000

30,000

25,000

P

r

20,000
15,000

Table 12 Miscellaneows

=

10,000
50m

(2,000

YTO Ao

(10,0007 ]
(15,0007 1

&

Ed

3 TS

FTREE

F e

(20,0000

(25 0000

e TD Actuals
—a—YTD Budget

Moivth

W10 Budpget ¥T O Actuals Warianoe %2 of Bgt

Jul 1,618 (19,415 21053 534%
Aug 7,276 [18,265) 25,541 21519
Sep 10,514 . 1
Ot 14,552 - 1A
Mow 18,150 - 1)
Drec 21,828 - (s
Jan 25 4166 : 1S
Feh 79,104 - ;S
Mar 12,743 . 1
Apr 16, 18] - 1)
My 40 E - e
Jun 43,656

Variance Explanation:

The 325K undemrun is mostl dusto the following credits in Warmmty
Claim Reimb-Parts: 3K in cc1A07, and $16K in cc 3710,

15
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5,000

5 000

4,00

YTO Armound
L5}
(]
=

a2
[
=

1,000

— leases & Rentals

Table 11. Leasex & Rentals

"

~

7

PR A FIF S ESE @S

D Adusls Month
——TD Budget

YT Budpet YD Actuals Warianoe % of Bpt

Jul 458 - 458 B
Aug 014 016 178
Sep 1,374 %
Oct 1,832 ;7S
Moy 2,200 178
D 7 748 ;7S
|an 1,204 (ks
Feb 1, it 174
War 41212 B
Apr 4,580 B
May 3,038 e
Jun 3456

Variance Explanation:

Mo expendures to-date.

16
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Y¥TO Armvount

Uniforms, Tools & Other Benefits

1,000, 000

Table 14. Unilorms, Took & Other Benefits

YTD Budgst  YTD Actuals Varianos %o of Bgt

400, 000

800,000

700,000
R0, 000

500,000

400,000
300,000

200,000

100,000 -—‘A/
M

m TD Actuals
——YTD Budget

PR P F P g S

Maoth

Jul 74,148 25 4E0 45550 4%
Aug 148, 656 B4, 646 64050 57%
Sep 273,044 : 0%
Oct 207,102 - 13
Mov 171,740 . s
Dec 446,158 : 0%
Jan 3 M0,434 - (2
Feb 504, 754 : 0%
Mar G608 112 - %
Apr 743,480 - (e
My 817 828 . 1
Jun 592,176 :

Variance Eqplanation:

The 64K undermun is due less than expected Training and
Unifom Tool xpenditures.

17
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Armount

UTU Overtime

Tabke 1. UTU Overtime

14 000,000

12,000,000

10,000,000

5,000,000

000,000

ol

4,000,000

<

2,000,000 '

Pl P o F P

e TD Actuals
——"TD Buoet

Morh

YTD Budget  YTD Actuals Yarance % of Bgt
Jul 1 0BT 426 1117140 (25,714] 103%
Aug 2174 B3 2181, 584 (7132 100%
Gep 1262 775 - 0%
Oct 4,345 74 0%
Mow 5437110 0%
Dec 6,524 556 0%
Jan 7 611 53 0%
Feb £ 690 4 0
Mar o 7E6,834 ¥
Apr 10,874 240 D%
May 11,961 686 0%
jun 1348112
Variance Explination:
Mo e planation needed.

18
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2,000,000

Tabk 2. ATU Overtime

ATU Overtime

1 800,000

1 600,000

1,400 000

1,200,000

1,000,000

Aot

800,000

B0, 000

400 000
200,000

PR P F FR @S

Y TD Aduals
——"TD Budeget

The [$87K) owerrun is dueto greater than anticipated OT needed
to servioe buses and o attend to Division maintenanos

requirements.
Thiz averrun is offset by 2 $170K underrun in ATU pormal time.

YTO Budget  WTD Actuals % of Bt

Jul 162,553 134%
AU 125 084 137%
Sep 485,579 0
Qct 651,572 B2
MNawv £14,065 %
Dec 07 7 055 0%
Jan 1,140,051 0%
Feb 1,303, 344 %%
Mar 1,466,937 %%
Apr 1,629,530 %%
May 1,792,523 %%
|un 1,855,514

Varance Explanation:

19
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Aot

AFSCME Overtime

Table 1. AFSCME Overtime

YTO Budget  YTD Actusls Varance % of Bgt

320,000

220,000

120,000

20,000

PR PSS TR E P

T Aduds
——YTD Bucket

Monvth

Jul 77,762 14,470 (6, 66E] T4%
AU 55,54 £1,055 (25,531 146%
Sep £3, 284 - 1]
Oct 111,48 09
Mo 1318810 ¥a
e 146,572 e
Jan 194,134 %
Feh 272096 0%
Mar 240 ESE (B
Apr 277,600 0%
Ny 105, 182 (B
Jun 133,144

Variance Explnation:

The [$253K) overrun isdueto TOS vacancies. The underrun iz

offsst by 2 $13K undemrun in normal time and a ($27K) averun in

actar norrh al time,

20
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TCU Overtime

Tabk 4. TOU Overtime

500,000

400,000

300,000

Ao

200,000

100,000

¥ e

T Actuals
—a—4'TD Budiget

FEFFPEE S
Maoth

YTD Budpet  ¥TD Actuals Yarance % of Bgt

Jul 33,501 40,353 (6,851 130
Aug 67,002 E1,681 [14,681] 123
Sep 100,503 - 17
Oct 134,004 s
Mo 167 505 0%
Dec 200 06 0%
|an 214,307 1
Feb 268,008 Bz
Mar 101,509 1
Apr 133010 1
Ny 368 511 1
|un 4022

Variance Exphnatior

The [$1 3K] overrmun is partially offs=t by an 38K underrun in TCOU
normal time.

21
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WEST SIDE/ICENTRAL SERVICE SECTOR
August 2007 Y TD

Labor
TTnien Lahor ANMNUAL Y TD YTD YTD
Classificaton BUDGET BUDGET ACTUAL VARIATNCE
AFSCME
1 A ety Plomnnal Tirme 27 .81 27 9211
= Mowmal 3.825. 460 GI7 243 G002 497 T TAE
= oT 353155 55 525 &1.055 25 552
Total 4,156,508 692,766 711,473 (18.TOT)
ATO
4 Mowmal 12006 659 2001 110 1.831.095 170016
s oT 1855915 325 956 415 0652 rS7.07 7
Total 13,962,574 2,327,096 2. 244156 82,040
™
5 Mowmal 2 5389 769 359 954 F40 753 49 201
Total 2,339,769 339,964 340,763 49,201
TCU
T Mowmal 1 574,204 22a 054 22 012 G.0zz
] T 402015 Gy .00z &1 6535 114 .6517
Total 1,776,217 296,036 302,695 (6.659)
T
=] Mowmal 33956005 S BGS.G7E 5 536247 1296529
10 T 13049114 2174 552 2181 934 (71320
Total AT.035,117 7. 540,728 7. 718,231 122,497
Grand Total 60,270,275 11,546,550 11,317,318 229,272

22
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