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Fare Revenue- FY08 September 2007 YTD
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I-710 Big Rig Assists
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Fuel- FYO8 September YTD
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Bus Accidents per 100,000 miles- Systemwide
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September YTD Collision Type Accidents
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Accidents by Fault- September YTD

Of the 840 Collision type accidents, 48 were classified as
Serious Collisions

Public 42

Accidents at
Fault (87.5%)




Customer Service Complaints by Month

Customer Service Complaints by Month
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Major Complaint Category Distribution- Sept 2007

952 Customer Complaints

Schedule Reliability
33.6%

Passed Up
14 0%

Unsafe Operation
10.7%

All Others
30.7%
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Anti-Terrorism Dirill




Operations Communications

e Developing Sector Marketing & Outreach
Priorities for Remainder of FY0S8

e Developing Protocols for Improved
Operations/Marketing Coordination

o Metro Volunteers reached 7,000 at
September Community Events

m Metro 12



Los Angeles County
Metropolitan Transportation Authority

Operations Committee

South Bay Sector
Presented by Dana M. Coffey, General Manager
October 18, 2007
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South Bay Bus Accident Reduction Plan

Since September 2005, the South Bay Sector has
implemented a Bus Accident Reduction Plan developed by
the Bus Accident Reduction Team (BART).

This team is composed of representatives from both the
Arthur Winston and Carson Transportation Divisions and
chaired by the Sector Senior Safety Specialist, including
Operators, Assistant Managers, and Instruction Transit
Operations Supervisors.

This selected group is responsible for developing an on-going
action plan in the following categories:

» On-Street Activities

> Incident investigation
» Training
»Communications

» Networking
Metro 14



South Bay Bus Accident Reduction Plan

Sub-category of On-Street Activities:

» Methods Used for Safety Awareness
e Line Sweeps

Division Information Flyer

Message Board

Silent Radio

Photo Board

Flat screen Messages

Monthly Newsletter

e Safety Announcements

e Hot Spots Report

@ Metro
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South Bay Bus Accident Reduction Plan

o INFORMATION UF
OCTOBER 2006
Congrtulations to all wha have or

will colobrate special events during
the month of OCTOBER 2006,
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Transportation and
Maintenance Division
Managers' - Cindy Karpman
and Ken Matsung

Metrs recetve's AFTA’ 2006
"Outstanding Transportation

Achievement Award "=
San Juse, Oetaber 10, 2006,
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ARTHUR WINSTOMN DIVISION

And our minds WANT to wander. Have
you ever driven somewhere and been
so lost in thought

that you couldn't

remember anything

about the trip itself?
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ng of the “America’s Best
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This will he displayed prosdly on our
buses,

DIVISION NEWS—
The Authority recenty hired 26
Transit Operation Supervisars,
Theee of newly hired TOS's jolning
Carson Division-18 Transportation
are:
» Jaoqueline Davidson

belp mark the ercasive. sy VERMONT AVENUE
et o b ot ozt LINE 2041754
MAY 2007
Monthly Newsletter Seat TURNS
Belt NARROWING OF STREET
Hotspots Systemwide* Requirements HAZARDS
August 2006 through August 2007
ot HEAVY PASSENGER LOAD
Accidents AREAS

Street On Cross Street(s) at Hotspot
VERMONT WILSHIRE BLVD 30
;Sgggv\\(xiswtj ;:TH:\;E gg FOR YOUR INFORMATION
HILL ST 7TH ST 17 Message
S0TO ST OLYMPIC BLVD 17 viel :
soTo st OLMRICBLYD i Board Division Information Flyer
BROADWAY BTH 5T 14
BROADWAY AV 18T ST 14
WILSHIRE BLYD LA CIENEGA BLYD 13
BROADWAY AV 5TH & 7TH 13
FLORENCE AV PACIFIC BLYD 13
WILSHIRE BLVD BEVERLEY DR 12
WILSHIRE BLWD ROEERTSON RD 12
LA BREA ST WILSHIRE BLWVD 12
WESTERN AV SANTA MONICA BLVD 12

Hot Spots Report
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South Bay Bus Accident Reduction Plan

Recognition for Operators
With Zero Accidents

> Certificate of
Achievement

> Recognition in Front of
Peers

» Special Bus Assignment

> Article in Monthly
Newsletter

Operator Ignacio Arellano
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