
1

Los Angeles County Metropolitan Transportation Authority Agency Item: 22A 

CHIEF OPERATIONS OFFICERCHIEF OPERATIONS OFFICER’’S REPORTS REPORT

METROMETRO OPERATIONSOPERATIONS
COMMITTEECOMMITTEE

Carolyn FlowersCarolyn Flowers
Chief Operations OfficerChief Operations Officer

October 18, 2007October 18, 2007



2

Direct and Contracted Bus Ridership
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Fare Revenue- FY08 September 2007 YTD
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I-710 Big Rig Assists
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Fuel- FY08 September YTD
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Bus Accidents per 100,000 miles- Systemwide
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September YTD Collision Type Accidents
Accident by Type
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Accidents by Fault- September YTD

Public 42
Accidents  at 
Fault  (87.5%)

Metro 6 
Accidents at 
Fault (12.5%)

Of the 840 Collision type accidents, 48 were classified as 
Serious Collisions
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Customer Service Complaints by Month
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Major Complaint Category Distribution- Sept 2007
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Anti-Terrorism Drill
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Operations Communications

• Developing Sector Marketing & Outreach 
Priorities for Remainder of FY08

• Developing Protocols for Improved 
Operations/Marketing Coordination

• Metro Volunteers reached 7,000 at 
September Community Events
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Los Angeles County 
Metropolitan Transportation Authority

Operations Committee

South Bay Sector
Presented by Dana M. Coffey, General Manager
October 18, 2007
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South Bay Bus Accident Reduction Plan

• Since September 2005, the South Bay Sector has 
implemented a Bus Accident Reduction Plan developed by 
the Bus Accident Reduction Team (BART).  

• This team is composed of representatives from both the 
Arthur Winston and Carson Transportation Divisions and 
chaired by the Sector Senior Safety Specialist, including 
Operators, Assistant Managers, and Instruction Transit 
Operations Supervisors.

• This selected group is responsible for developing an on-going 
action plan in the following categories:

On-Street Activities
Incident investigation
Training
Communications
Networking
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South Bay Bus Accident Reduction Plan

Sub-category of On-Street Activities:

Methods Used for Safety Awareness
• Line Sweeps
• Division Information Flyer
• Message Board
• Silent Radio
• Photo Board
• Flat screen Messages
• Monthly Newsletter
• Safety Announcements
• Hot Spots Report
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South Bay Bus Accident Reduction Plan
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South Bay Bus Accident Reduction Plan

Recognition for Operators 
With Zero Accidents

Certificate of 
Achievement

Recognition in Front of 
Peers

Special Bus Assignment

Article in Monthly 
Newsletter

Operator Ignacio Arellano
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