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AD HOC SUSTAINABILITY AND CLIMATE CHANGE COMMITTEE
JANUARY 23, 2008

SUBJECT: SUSTAINABILITY EFFORTS

ACTION:  RECEIVE AND FILE

RECOMMENDATION

Receive and file this report regarding activities pertaining to the Los Angeles County
Metropolitan Transportation Authority’s (LACMTA) sustainability efforts.

ISSUE

During the October 2007 Ad Hoc Sustainability and Climate Change Committee meeting,
staff had presented action items that it planned to initiate and implement between
November and December 2007. This Receive and file report summarizes the status of the
specific sustainability efforts initiated by staff to date. The status of these efforts are outlined
in Attachment A.

BACKGROUND

Staff recognized the need to develop projects to further LACMTA’s efforts towards
sustainability. In staff’s previous report to the Ad Hoc Sustainability and Climate Change
Committee, staff divided LACMTA'’s sustainability efforts into three major categories: Air
Quality and Greenhouse Gas Related Efforts, Energy Related Activities, and Other
Sustainability Initiatives. A set of Sustainability Guiding Principles was also developed to
guide staff in the development and implementation of sustainability projects.

At the conclusion of the meeting, the Ad Hoc Sustainability and Climate Change Committee
members recommended that staff expand the scope of the Sustainability Guiding Principles
to include projects for LACMTA and all other recipients of our funding programs used in
regional transportation projects. This was necessary to better reflect LACMTA’s role as Los
Angeles County’s regional planner, designer, builder, and operator.

In response, staff completed the development of Sustainability Vision and Mission
statements; and began revising the Sustainability Guiding Principles that will incorporate an
expanded scope of LACMTA's regional sustainability responsibility.
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Additionally, during November and December 2007, staff surveyed LACMTA’s various
business units to gain an understanding of sustainability efforts that have either commenced
or are still being developed. Based on that survey, staff summarized the known efforts to
date into the three sustainable implementation categories previously identified. Additional
projects were initiated to further expand the list of sustainability projects. Staff selected
these projects based on probability of success and ability to be incorporated into ongoing
efforts.

NEXT STEPS

At the January 2008 meeting, staff will present the proposed Vision and Mission statements
to the members of the Ad Hoc Sustainability and Climate Change Committee. If adopted,
these will help guide the final development of the regional Sustainability Guiding Principles.

The following are the proposed Vision and Mission statements:

LACMTA's Vision for Sustainability

LACMTA will be the leader in maximizing sustainability efforts and its benefits on
Los Angeles County’s people, finance and environment.

LACMTA's Sustainability Mission

LACMTA will provide leadership in sustainability within the Los Angeles region
without compromising our core mission of moving people efficiently and effectively.

As our sustainability projects grow in scope, more permanent staff and financial resources
are needed to continue implementation or initiate new programs. Staff will develop a long-
term (multi-year) work plan and will report efforts on the work plan, including needed
resources, at the February 2008 Ad Hoc Sustainability and Climate Change Committee
meeting. In that work plan, staff will summarize the anticipated long-term needs of all
initiated projects. Staff will also explore the feasibility of reinvesting savings from current
sustainability projects into future sustainability projects. In the interim, staff will continue
and expand the existing programs outlined in Attachment A.

ATTACHMENT
A, Status of Staff Initiated Sustainability Efforts

Prepared by: Cris B. Liban, Manager of Environmental Compliance and Services
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Chief Executive Officer
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