Metropolitan Transportation Authority One Gateway Plaza 213.922.2000 Tel
: Los Angeles, CA 90012-2952 metro.net

PLANNING & PROGRAMMING COMMITTEE
February 20, 2008

SUBJECT: FISCAL YEAR 2004-2006 TRIENNIAL PERFORMANCE AUDIT REPORT

ACTION: RECEIVE AND FILE

RECOMMENDATIONS

A. Receive and file the Fiscal Year (FY) 2004-2006 Triennial Performance Audit of Los
Angeles County Transit Operators and Los Angeles County Metropolitan
Transportation Authority (LACMTA) Operations, as summarized in Attachment A;
and

B. Receive and file the FY 2004-2006 Triennial Performance Audit of LACMTA as the
Regional Transportation Planning Entity (RTPE), as summarized in Attachment B.

ISSUE

TDA provisions under California Public Utilities Code (PUC) Section 99246 require that we
conduct an independent performance audit of all Los Angeles County Transit Operators
receiving TDA Article 4 and Article 8 funds, as well as operators receiving Proposition A
funds instead of TDA funds. The TDA also requires that RTPEs undergo an independent
performance audit that focuses particularly on their planning responsibilities. The audit is
conducted triennially and we must send a Certificate of Completion to the California
Department of Transportation (Caltrans), so that we may receive and allocate TDA and State
Transit Assistance (STA) funds for Los Angeles County. Under contract with us, the firm of
Booz, Allen and Hamilton independently conducted the required audit.

BACKGROUND

Audit of Los Angeles County Transit Operators and Metro Operations

The FY 2004-2006 Performance Audit reviewed all areas that the State mandates. Areas
audited were:

e Verification of TDA data collection and reporting requirements;

e Compliance with PUC requirements;
e Progress in implementing prior audit recommendations;
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¢ Review of TDA performance indicator trend analysis; and
e High level functional area performance review.

The following Los Angeles County Transit Operators were included in this audit:

Arcadia

Claremont

Commerce

Culver City Municipal Bus Lines

Gardena Municipal Bus Lines

La Mirada Transit

Long Beach Public Transportation Company
Montebello Bus Lines

Norwalk Transit

City of Redondo Beach

Santa Monica Municipal Bus Line

Torrance Transit

Foothill Transit

Antelope Valley Transit Authority

City of Los Angeles Department of Transportation
Santa Clarita Transit

Metro Operations

In addition, the audit reviewed operators’ data submitted for LACMTA'’s Transit
Performance Measurement Program (TPM). LACMTA uses the TPM data to allocate transit
subsidy funds to Los Angeles County Transit Operators, including Metro Operations. The
recommendations and key findings of the FY 2004-2006 Triennial Performance Audit for
Los Angeles County Transit Operators are summarized in Attachment A. All Transit
Operators, including Metro Operations, are in full or partial compliance with TDA
requirements for Transit Operators. Non-compliance issues for the majority of transit
operators and Metro Operations relate to data collection and reporting. All Transit
Operators have addressed prior performance audit recommendations. In addition, while
operators have kept their cost of service delivery within inflation, the fare box recovery ratio
has declined countywide.

Audit of LACMTA as the RTPE

The FY 2004-2006 Performance Audit of LACMTA as the RTPE also reviewed all areas that
the State mandates. Areas audited were:

e Progress in implementing prior audit recommendations;

o Compliance with PUC requirements; and
e Functional review of areas relevant to LACMTA'’s role as the RTPE.
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Prior Year Audit Recommendation

The prior audit of LACMTA as the RTPE offered five recommendations for consideration.
One recommendation regarding expanding Metro Rapid bus has been implemented. Three
recommendations dealing with PUC Administration, data collection and reporting and
clarification of planning and Metro Operations roles, have been partially implemented.
Remaining elements have been included in the current audit’s recommendations. A
previous recommendation to develop a countywide transportation performance reporting
program has not been implemented and is also carried forward as a recommendation of this
audit.

Compliance

Of 15 PUC requirements for RTPEs that apply specifically to LACMTA, we are in full
compliance with 14, including Calderon. LACMTA is in partial compliance with one,
namely although LACMTA effectively manages the TDA claim process, the criteria and
guidelines for submission of claims have not been updated since 1990.

Performance Results for LACMTA as the RTPE

According to the audit, LACMTA has performed its TDA responsibilities more effectively.
Some of the most notable accomplishments included in the audit are:

» Growth in federal funding and programming responsibilities — Los Angeles County
received over $1 billion in new funds with the passage of the federal Safe,
Accountable, Flexible, Efficient Transportation Equity Act — A Legacy for Users
(SAFETEA-LU), including $530 million for highway programs and $499 million for
mass transit. Some existing federal and state funding programs increased in
complexity and reporting requirements.

» Assessing new corridor investments — As a result of Board direction, LACMTA
refocused efforts on studying new corridor investments such as the Wilshire Bus
Rapid Transit (BRT), Orange Line extension, the Crenshaw-Prairie Corridor, the
Eastside Transit Corridor (Phase II), the Regional Connector and the Westside
Extension of the Red Line.

» Improved coordination with external partners - LACMTA partners throughout the
region reported benefits from LACMTA leadership and participation in a broad
number of regional integration programs including EZ transit pass, Metro
Connections, TAP, service integration and coordination, joint passenger amenities,
public outreach, and funding applications.

» Expansion of innovative services and technologies— LACMTA has been a leader and
participant in innovative service offerings such as Metro Rapid, the Orange Line BRT,
Advanced Transportation Management Systems (ATMS), automated passenger
counting, smart cards, and advanced information technology solutions.
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This audit also identified areas and opportunities to make the LACMTA, as the RTPE, more
efficient and effective. The audit offers the following recommendations:

¢ Implement additional administrative actions to further strengthen and improve
compliance;

e Assess and evaluate the effectiveness of the Transit Performance Measurement
(TPM) program and the Formula Allocation Procedure and recent changes to them;

e Establish a countywide transit performance reporting program; and
e Evaluate staff resources in Countywide Planning and Development and opportunities
that would help the agency keep pace with changing needs and workloads.

The recommendations and key findings of the FY 2004-2006 Triennial Performance Audit
for LACMTA as the RTPE are summarized in Attachment B.

NEXT STEPS

As required by PUC Section 99246, we will transmit the FY 2004-2006 Triennial
Performance Audit to the State of California Department of Transportation (Caltrans). We
will report on the progress of the audit recommendations to the Board of Directors annually.

ATTACHMENTS

A. FY 2004-2006 Performance Audit Executive Summary of Transit Operators and Metro
Operations

B. FY 2004-2006 Performance Audit Executive Summary of the LACMTA as the RTPE

Prepared by: Armineh Saint, Transportation Planning Manager, Local Programming

Nalini Ahuja, Director of Local Programming
Programming and Policy Analysis
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y
Carol Inge

Chief Planning Officer
Countywide Planning and Development

A}
T ————

Roger Snobté
Chief Executive Officer
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