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Direct and Contracted Bus Ridership
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Orange Line Ridership
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Fare Revenue- FY08 January 2008 YTD
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Bus Accidents per 100,000 miles- Systemwide
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Customer Service Complaints by Month

Customer Service Complaints by Month
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Bus Safety Awareness
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Bus Operator Safety Awareness

• Safe Driving Presentations/Videos for 
Liquid Crystal Display (LCD) TVs at 
Transportation Divisions

• Flyers for operators/Payroll Stuffers

• Posters for Divisions

• Safety Messages on Radar Trailers

• Rap Sessions with Operators
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Safe Driving Presentations
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Flyers for Operators/Payroll Stuffers
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Posters for Divisions
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Safety Messages on Radar Trailers
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Public-Patron Safety Awareness Campaign

• Public Safety 
Announcements-
Transit TVs

• Intersection Safety 
Campaign “Bus Stop 
Signs”

• Safety Outreach 
Presentations in 
Communities

• Local Newspaper 
Advertising and Metro 
Briefs  
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Public-Patron Safety Awareness Campaign

• Metro Transit Education Program
– Presentations to local schools, community 

groups and at community events

• Brochures
– Bus Safety Checklist

• Safety DVDs
– Metro Orange Line Safety
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Westside/Central Sector 
Presentation
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Transportation Milestones

• 96 days without a lost-time injury – 01/20/08 
– Employee celebration to be held on 02/22/08

• Achieved the sector goal of 4.00 accidents per 
100,000 miles – FY08 year to date.

• Has seen a decline in the Customer Complaints 
in the past three months
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Maintenance Milestones

• As of 12/18/07, 555 days without a lost-time 
injury. 

– From 12/19/07 to present, 56 days since 
our last lost time injury.

• Last bus cleanliness rating 7.7 tied for 1st with 
all transit maintenance divisions.

• Returned over $216,000 in excess parts 
inventory for the month of January 08.
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Division Current Challenges

• Sound reduction needed (Huntley Drive 
Residents) sound wall construction expected 
spring 2008.

• Parking; non-Metro personnel parking on 
Metro property daily & during the many West 
Hollywood public functions.

• Reduced parking for the bus fleet during 
division improvements, sound wall, and 3rd

Design Center Tower construction.
• High employee turnover due to the divisions 

geographical location.
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Recognition

James Sherman
• Military Rank – Major (Army Reserve) 
• Full-Time Operator – 03/28/99 
• Active Duty approximately four years 10 

months. Was stationed in Bagdad, Iraq for 
one year; returned from Bagdad in November 
2006. He guarded detainees during his tour.

• Hardest part of service – not being able to see 
his family. He is glad to be back and ready to 
work. His last tour was in Texas, which began 
after his return from Iraq in November 2006.
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