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SUBJECT: STATUS REPORT ON PUBLIC OUTREACH ACTIVITIES FOR 10S
ANGELES COUNTY CONGESTION PRICING INITIATIVES

ACTION: RECEIVE AND FILE

RECOMMENDATION

Receive and fie this update on the status of public outreach activities for Los Angeles County
Congestion Pricing Initiatives.

ISSUE

This report outlines the current status of our work on our congestion pricing public outreach
efforts. At its last meeting, the Ad Hoc Congestion Pricing Committee asked that we return
with a status report and discussion of issues.

DISCUSSION

Attachment A provides a summary of the current status of our public outreach activities
related to the congestion pricing initiatives that are being considered in Los Angeles County.
Attachments B through D include some public outreach materials that are being developed
jointly with our Communications Department to be used in planned public meetings and
presentations. These include: i) a draft fact sheet about congestion pricing (Attachment B);
ii) a summary of projects similar to the one we proposed in our grant application to the
United States Department of Transportation (USDOT) that have been implemented in the
country (Attachment C); and, iii) a draft script for a video that describes our congestion
pricing initiatives, the objectives to be achieved, and the reasons for pursuing these
strategies (Attachments D).

NEXT STEPS

We wil continue updating the Board on our public outreach activities for the Los Angeles
County Congestion Pricing Initiatives. We also plan to return to the Board in Apri 2008
with our recommendation for awarding a contract for professional servces to help us
develop the Los Angeles County Congestion Pricing Operating Plan, which wil include a



Public Outreach and Marketing Plan. We wil continue seeking input from the Board and
refining our public outreach plan and activities accordingly. If we are successfu in getting
the USDOT grant funding for implementing the Los Angeles Region Congestion-Reduction
Demonstration Initiative, public outreach and marketing activities wil be furter refined

and heaviy focused on the corridors contained in the application. We wil also conduct
community outreach activities in preparation for the two anticipated public hearings that the
California Transportation Commission wil likely be organizing during June 2008 to fufil
one of the requirements for determining the eligibilty of our application for the authority to
develop and operate HOT lanes per Assembly Bil 1467 .

ATTACHMENTS

A. Summary of Congestion Pricing Public Outreach Activities
B. Congestion Pricing Fact Sheet
C. High Occupancy Toll (HOT) Lane Projects Implemented in the United States
D. Video Script for Los Angeles County Congestion Pricing Initiatives

Prepared by: Ashad Hamideh, Ph.D., Transportation Planning Manager
Regional Program Management
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ATTACHMENT A

SUMMARY OF CONGESTION PRICING PUBLIC OUTREACH ACTIVITIES

The following is a summary of the public outreach activities that have already been
implemented (as of February 15, 25 2008), as well as an overvew of other ongoing
and planned activities, related to the congestion pricing initiatives that are being
considered in Los Angeles County.

Public Outreach Implemented- Elected Offcials. Cities. and Agencies

. September 2007 - presentation to the San Gabriel Valley Council of Governments.

. September 2007 - invitation to the region's Council of Governments (South Bay
Cities, Las Virgenes/Malibu, San Gabriel Valley, Gateway Cities, Westside Cities,
and Arroyo Verdugo) and the Nort County Transportation Coalition to attend the
first meeting of the Ad Hoc Congestion Pricing Committee and to provide input
to the workplan for the analysis of congestion pricing strategies for Los Angeles
County.

. October 2007 - presentation made by Mr. Tyler Duvall, Assistant Secretary for
Transportation Policy (currently Acting Under-Secretary for Policy) in the Offce
of the Secretary of the United States Department of Transportation (USDOT) to
our Board and meeting held with transportation agency stakeholders.

. November 2007 - presentation to the Gateway Cities Council of Governments.

. November 2007 - presentation to federaL, state, and legislative staf£

. December 2007 - conference call with the California Transportation Commission
(CTC) regarding the application that we intent to submit by March 31, 2008 for
the authority to develop and operate high occupancy toll (HOT) lanes per
Assembly Bil 1467.

. December 2007 - conference call with the Offce of the Speaker of the Assembly.

. December 2007 - presentation to the City of Los Angeles Transportation
Commission.

. January 2008 meeting with Congress Representatives Hilda Solis,
Xavier Becerra, and Lucile Roybal-Allard at our headquarters.

. January 2008 - presentation to the San Gabriel Valley Council of 
Governments.

. January 2008 - presentation to the South Bay Cities Council of 
Governments.

. February 2008 - conference call with the CTC.

. February 2008 - presentation to the San Gabriel Valley Public Works Technical

Advisory Committee.

Public Outreach Implemented- General Public

. December 2007 - development of a Spanish-English website, which is available at:
http: f fww.metro.netfprojects_programsfcongestion_reductionfcongestion_reduction.htm.

. January 2008 - Live Chat with Metro Board Chair Pam O'Connor.



Ongoing/ Planned Public Outreach Activities

. Individual briefings to State and Federal Offces of elected offcials representing

constituents living along freeway corridors that were identified as potential HOT
lanes in the USDOT grant application.

. Development of a presentation package for individual briefings to cities located
along the proposed HOT lane corridors in advance of first countyde stakeholder
meeting.

. Preparation of education and marketing campaign, including branding, to

emphasize the travel demand management component of the proposed HOT lane
project and the benefits from expected changes in travel behavior.

. Preparation of multi-media platforms to assist in explaining how the proposed

project wi work to the general public.
. Preparation for a countyide stakeholder meeting for April 2008 to engage

stakeholders in discussions for implementing the proposed HOT lane project and
the general concept of congestion pricing as one of the options for reducing

congestion in the region.
. Preparation of a workshop for elected offcials and stakeholders on congestion

pricing applications, in cooperation with the USDOT, for April/May 2008.
. Preparation and implementation of a Public Outreach and Marketing Plan during

the period May 2008- April 2009 (pending contract award by our Board in April
2008).
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DEFINITION

Congestion pricing is the concept of charging for the use of a transportation facility
such as a roadway, based on the level of traffc congestion. The greater the congestion,
usually occurring during morning and evening rush hours, the higher the cost to use the
facility. Pricing is one approach for effciently managing roadway capacity by changing
commuting behavior and generating additional funds for more transit, vanpools and other
transportation improvements to increase mobility.

FORMS OF CONGESTION PRICING

Forms of congestion pricing are found in many types of businesses. Movie theater
matinees, early-bird dinners in popular restaurants and free or bargain-rate phone calls
on evenings and weekends are all examples of congestion pricing that are frequently cited.
Similarly, the charging of tolls to travel on "Express Lanes" at peak-travel times is a form
of congestion pricing.

CONGESTION COSTS AND PRICING BENEFITS

According to the 2000 Census, 70 percent of Los Angeles County commuters drive alone
to work, and only 7 percent use transit. Nationwide, highway congestion has increased
dramatically over the last 20 years. In 2003, highway congestion in the largest u.s. cities
lasted 7 hours per day, up from 4.5 hours in 1982. Recent studies estimate that traffc

congestion cost the u.s. economy $65 billion annually, and the hardest industries hit are
trucking, service and repair, wholesale trades, and construction. Often small businesses,
the backbone of the economy, are hardest hit. According to the USDOT key congestion
pricing benefits include reduction in delays and stress, an increase in the predictability
of trip times, improvements to transit speeds and reliability of service, increases in transit
ridership, reductions in fuel consumption and vehicle emissions, and increased revenues
for funding transportation improvements.

ApPLICATIONS OF CONGESTION PRICING ON U.S. ROADWAYS

San Diego, Seattle, Denver, Salt Lake City, Minneapolis and Houston have successfully
converted freeway carpool lanes into "Express Lanes" (or HOT lanes), with solid results.
In some of these areas, commuters' travel times have been cut in half.

Los ANGELES COUNTY CONGESTION REDUCTION INITIATIVES

(1) June, 2007 Metro Board Motion resulted in issuing on November 7, 2007 a Request
for Proposal for a Congestion Pricing Operating Plan for Los Angeles County to implement
by 2010 not less than three projects with congestion pricing components to manage current
roadway resources and reduce congestion. This contract is expected to be considered
for approval at the April 2008 Board meeting. (2) Pursuant to a USDOT solicitation,
Metro, in partnership with Caltrans, SCAG and local transportation agencies submitted
a proposal requesting a total of $1.43 bilion to integrate innovative transit strategies,
new transportation technologies, and direct highway pricing for managing traffic congestion.
The proposal includes a demonstration pilot project in which freeway carpool lanes on the



1-10 (EI Monte Busway), 1-110 (Harbor Freeway Transitway) , and the 1-210 (from the 1-605

to the 1-71 0) would be converted into "Express Lanes" where speeds of at least 45 to 50
miles-per-hour would be guaranteed. These two initiatives have mutual goals in pursuing
feasible corridor plans for implementation. Until USDOT responds to the grant application,
Metro will continue with the scope of the study originally conceived in the November 2007
Request for ProposaL.

WHY CONSIDER PRICING AND How CAN IT BE EQUITABLE?

Congestion pricing provides another alternative to managing traffc flow which is growing
increasingly worse. To fulfill our obligation to the people of Los Angeles County, Metro must
consider reasonable options that may contribute to improving our mobility and quality of
life. As with any complex issue, many factors contribute to identifying and implementing
solutions. At least a few of these challenges include increased population, increased flow
of material goods on roadways, more auto ownership and declining funding from gas tax
revenue and state and federal governments.

According to the Federal Highway Administration (FHWA), survey results from currently
operating toll projects in California and other parts of the country show that drivers of all
income levels use priced lanes. Although many low-income users do not choose to use the
tolled facility every day, they support having the option. Survey responses for San Diego's
HOT lanes indicate that lower income users show a high level of support. Similarly,
an evaluation of the State Route 91 Express Lanes shows that lower income drivers utilize
the priced facilities and are as likely to approve the facilities as drivers with higher incomes.
A 1997 SCAG study in the five county region concluded that all income quintiles, including
low income groups, would experience a net increase in benefits under pricing.

PUBLIC OUTREACH

Educating the public on this topic and its impacts and benefits is paramount. The topic
of pricing needs to be understood as one of the measures available to transportation
agencies to manage current resources and gain control of the spiraling and insidious
negative impacts of roadway congestion. Metro and its partners are prepared to engage
in an extensive public education and outreach program to gain public awareness of and
support for congestion pricing. Efforts will focus on three groups: (1) Elected offcials
who will be directly involved in the decision making process, (2) Transportation Agency
representatives on the federal, state and local levels who will be assembled into the
Transportation Agency Advisory Group (TAAG) who will be charged with guiding the
progress of the development of the Los Angeles County Operating Plan over the next year,
and (3) Community Advisory Groups comprised of local residents, businesses, private
vehicle users, transit users, environmental interests, social services, and academics. A
well-defined education, outreach and marketing campaign will be developed by expert
consultants to gauge public opinion towards the proposed initiatives.

How CAN I LEARN MORE?

To learn more about Congestion Reduction Choices, visit www.metro.net/congestion.
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