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AD HOC SUSTAINABILITY AND CLIMATE CHANGE COMMITTEE
MARCH 26, 2008

SUBJECT:  SUSTAINABILITY EFFORTS

ACTION: RECEIVE AND FILE

RECOMMENDATION

Receive and file this report to present staff’s workplan to continue the Los Angeles County
Metropolitan Transportation Authority’s (LACMTA) sustainability efforts.

ISSUE

During the January 2008 Ad Hoc Sustainability and Climate Change Committee meeting,
staff had presented the status of the sustainability efforts that it initiated and implemented
between November and December 2007. This Receive and file report contains a work plan
to aggressively continue and implement identified projects agency-wide.

The work plan outlines the four specific projects that our staff will be focusing on. The work
plan includes descriptions of immediate and long-term sub-activities. These have been
identified to be projects that would require dedicated and focused efforts and financial
resources. Other initiatives presented to the Ad Hoc Sustainability and Climate Change
Committee in January 2008 will continue to be implemented as part of our existing and on-
going responsibilities.

BACKGROUND

Staff had previously recognized the need to develop projects to further our efforts towards
sustainability. In staff's previous report to the Ad Hoc Sustainability and Climate Change
Committee, staff identified various activities that have been initiated, are being
implemented, or are being conceptualized.

After the January 2008 meeting, staff evaluated the nature of the initiatives. Based on our
understanding of the level of commitment needed for those initiatives, four specific projects
were identified as requiring resources in the form of staff and financial commitments.
These projects are as follows:

¢ LACMTA and Countywide Greenhouse Gas Emissions Managementwhich consists
of developing nationwide transit industry protocols for registering carbon emissions
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prior to participation in the climate registry. Protocols are likely to include offsetting
vehicle miles traveled (VMT) and mode-shifting to better reflect public transit’s role
in reducing greenhouse gas emissions. Registration of our carbon emissions will
allow us to participate in carbon cap and trade programs in the future. Deliverables
will include transit industry protocol, carbon emissions quantification, registration
with the California Climate Registry, and procedure for participation in the carbon
cap and trade programs;

Energy Sustainability Initiatives which include energy conservation initiatives;
planning, feasibility study, and installation of additional solar panels at various bus
and rail divisions; and exploration of other renewable resources;

Development of Sustainability Design Guidelines that will be used to incorporate and
implement core sustainability elements into our sustainability design and
construction activities; and

Development and Implementation of Sustainable and Environmental Management
Systems that include the development of a Sustainability Management System pilot
study for Division 10 and an Environmental Management System development and
implementation through a Federal Transit Administration assistance program.

Staff has already discussed these projects with our center managers who would be
responsible for providing staff to these projects.

NEXT STEPS

We will provide an update on the progress of these four projects in the next Ad Hoc
Sustainability and Climate Change Committee meeting. Staff will continue and expand the
existing programs identified in the January 2008 report that have been determined to be part
of our existing responsibilities.

ATTACHMENT

A. Workplan for Sustainability Projects

Prepared by: Cris B. Liban, Manager of Environmental Compliance and Services

Tim Lindholm, Director of Capital Projects, Facilities Operations
Tim Papandreou, Transportation Planning Manager
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Carolyn Flowegd
Chief Operations Officer
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Krishniah N.Wrthy
Deputy Chief Capital Management Officer

Roger Snoble V
Chief Executive Officer
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