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Fare Revenues

Total Fare Revenues - 2008
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YTD as of March 2008 (dollars in millions)

Actual Budget Last Year
$246.75 $239.11 $213.09

Variation: $7.64 million or 3.19% better than plan
Change: $33.66 million or 15.80% more than last year
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Boardings

Total Boardings - 2008
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YTD as of March 2008 (in millions)

Actual Budget Last Year
349.27 356.55 369.33

Change: -20.06 million or 5.43% fewer than last year
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Fare Revenue per Boarding

Fare Revenue per Boarding - 2008
0,80

o.yo

0G0

0.50
Il ~ctual

i Budget
o Frevious Wear

040

020

Fare Rewenue per Boarding

0.20

0.00

YTD as of March 2008
Actual Budget Last Year
$0.71 $0.67 $0.58

Variation: $0.04 or 5.97% better than plan
Change: $0.13 or 22.41% more than last year
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Operator Wage Expense

Wage Expense and WYHs - 2008

FA2.00mM
F10.00mM
1} {\}
* .U1 Wage
a F 2.00h Expenze
2
= Budget U1
ﬁ F 6.00h .Wage Expense
[a]
g Prewvious "ear
F 4.00m £r U1 Miage
Expenze

F 200

FO.00m

Julid Augi1 Sepf  OctS HWowZ  Decl Dec29 Jan2 FebZ3 Ma2Z Apri® May17? Junid
Jul22 Aug2s Sep2id Oct20 MNowly Decld Jan12  Feb@ Mad Aprd May2d May21 Jun30

YTD as of April 19, 2008 (dollars in millions)

Actual Budget Last Year
$197.58 $202.47 $194.38

Variation: -$4.89 million or 2.42% under budget
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ATU Sector Wage Expense

Wage Expense and YHs - 2008
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YTD as of April 19, 2008 (dollars in millions)

Actual
$83.12

Last Year
$80.81

Budget
$82.08

O Serv. At wE

.Elu-:lget R,
Mech. WE

Budget Sens.
.ﬁﬁ. 'E

Frevious vear
-.::}HEU. Mech.
WE

Frevious vear
{}Sem. Att. ME



ATU Non-Sector Wage Expense

Wage Expense - 2008
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YTD as of April 19, 2008 (dollars in millions)

Actual Budget Last Year
$18.89 $20.00 $17.07

Variation: -$1.11 million or 5.57% under budget
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AFSCME Transportation Wage Expense

Transportation WE, Wage Expense and YWHs - 2008
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YTD as of April 19, 2008 (dollars in million)

Actual  Budget Last Year
$18.17 $18.57 $17.16

@ Variation: -$406 thousand or 2.19% under budget
Metro



AFSCME Maintenance Wage Expense

Maintenance WE, Wage Expense and YHs - 2008
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YTD as of April 19, 2008 (dollars in millions)

Actual Budget Last Year
$6.99 $6.97 $6.49
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AFSCME Non-Sector Wage Expense

Wage Expense - 2008
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YTD as of April 19, 2008 (dollars in millions)

Actual Budget Last Year
$9.40 $10.22 $8.85

10

@ Variation: -$814 thousand or 7.97% under budget
Metro



Compressed Natural Gas (CNG) Cost

Therms, Cost, and HMs - 2008
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YTD as of March 2008 (dollars in millions)
Actual Budget Last Year
$36.52 $35.60 $29.10
@ Change: $7.42 million or 25.49% more than last year
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CNG Cost per Therm

CHG Cost per Therm - 2008
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YTD as of March 2008
Actual Budget Last Year
$0.86 $0.90 $0.72

@ Variation: -$0.04 per therm or 4.26% better than plan
Metro Change: $0.14 per therm or 19.44% higher than last year 12



Sector Bus Accidents per
100,000 Hub Miles

Accidents Per 100K HM - 2008
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YTD as of March 2008
Actual Target Last Year
3.44 3.49 3.75
Variation: -0.05 accidents/100K hm or 1.47% better than plan
@ Change: -0.31 accidents/100K hm or 8.27% less than last year
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Total Workers Compensation Claims

Claims and Exposure Hours - 2008
35.00

20.00

25.00

I
= Wlclaims
o 2000
c
m ¥ Budget Claims
£ 15.00
o *F‘reuinug‘fear
O Claims

10.00

5.00

Q.00

Julg  Augh Sep? Sep30 Oct?Zd Now2S Decl3 Jan2Z0 Febd1¥ Marld  Aprl3d May1d  JunZ  Jun30
Jul22  Augi19 Sepid Oct1d MNowid Decd  Jand  Feb3 Mar? Wa20 AprZ7 May2s Jun2?

YTD as of April 20, 2008
Actual Target Last Year
901 921 911

Variation: -20 claims or 2.2% better than plan
@ Change: -10 claims or 1.1% less than last year 14
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New Weekly Workers Comp.
Claims per 200,000 Exposure Hours

Claims Per 200K EHs - 2008
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YTD as of April 20, 2008

Actual Target Last Year
12.56 12.64 12.69

Variation: -0.09 claims or 0.70% better than plan
@ Change: -0.13 claims or 1.02% better than last year 15
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Lost Work Days Paid

Total Lost Work Days Paid - 2008
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YTD as of March 2008
Actual Target Last Year
44,132 37,888 44,204

Variation: 6,244 days or 16.48% worse than plan
@ Change: -72 days or 0.16% less than last year
Metro
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Month End Open Workers Compensation Claims

Humber of Claims - 2008
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As of March 31, 2008
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Variation: -80 claims or 3.97% better than plan
Change: 156 claims or 7.46% less than last year
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On Time Bill Payment

% Paid Ontime - 2008
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YTD as of March 2008
Actual Target Last Year
94% 94% 93%

Variation: On target

Change: 1% better than last year
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