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JUNE 19, 2008

SUBJECT: OFFICE OF HOMELAND SECURITY (OHS) FY2007 TRANSIT SECURITY
GRANT RESOLUTION

ACTION: ADOPT GOVERNING BODY RESOLUTION

RECOMMENDATION

Adopt a resolution that the Governor's Offce of Homeland Security (OHS) requires of
agencies and transit operators for obtaining financial assistance from OHS under the
FY2007 Transit Security Grant Program, as shown in Attachment A.

ISSUE

On April 11, 2008 the Governor's Office of Homeland Security (OHS) issued a Grant
Memorandum (Attachment B) stating that all sub-grantees are required to submit a
Governing Body Resolution for the FY2007 Transit Security Grant Program and that each
subgrantee must submit a "new" Governing Body Resolution with each new grant. On May
13, 2008 a Regional Transit Security Working Group meeting was held at Gateway
Headquarters in which the OHS representative reiterated that the Governor's office is now
enforcing that transit agencies have their Board adopt a resolution for each grant received.
This action requests Board adoption of the attached Governing Body Resolution for the
$4,464,264 FY2007 Infrastructure Protection Program (IPP) grant recently awarded.

POLICY IMPLICATIONS

In past years (pre- FY2007) the old Board Resolution had been accepted, but starting with
FY2007 all state grants including Prop lB, OHS is requiring an annual 'new' Governing
Body Resolution \ Certification of Authorized Agent. Their reasoning is that this
requirement is to ensure all transit agency Boards are not only aware of that year's grant
funding, but approves the investments/projects that have been selected for that grant year
funds.

OPTIONS

The Board may choose to not adopt this resolution. This option is not recommended
because if the Board does not annually adopt the new Governing Body Resolution, we wil
not have met the conditions of the grant agreement and therefore wi not be eligible to
receive Homeland Security grant funds for that grant year. Additional consequences of such
action would jeopardize the eligibilty of the Greater Los Angeles Regional Transit Work
Group stakeholders from receiving that year's grant funds. The FY2007 regional allocation
is over $11 milion and FY2008 is over $13.5 millon.
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FINANCIAL IMPACT

The funding of $4,464,264 is included in the FY2009 budget in cost center 26l0, Transit
Security.

Proj ect
2l200l
212002
212003
212004
212005

Budget
$l,300,000
$ 800,000

$1,614,900
$ 315,000

$ 434,364

Description
MGL Transit Passenger Information Systems
Bridges and Tunnels Protection Project- Phase II
ATMS Disaster Recovery System
Bus Facilties CCTV System Installation- Phase II
Intellgent Video Upgrade

The Homeland Security grant does not allow labor charges against the Grant; therefore, all
employees working on this project wil charge their time to bus and rail administrative
projects. Since this is a multi-year project, the cost center manager and Chief Operations
Offcer wil be accountable for budgeting the cost in future years.

BACKGROUND

OHS recently received approval from the U.S. Departent of Homeland Security to award
$4,464,264 to us from the FY2007 Infrastrcture Protection Program (IPP). This grant wil

directly support our risk-based Security and Emergency Preparedness Plan (SEPP) and the
Regional Transit Security Strategy (RTSS).

This grant wi fund efforts to augment rail and bus security through:

l) The Metro Gold Line Transit Passenger Information System.

2) Tunnel and Bridge Security Improvements.
3) Development and Enhancement of the Advanced Transportation

Management System (ATMS) Disaster Recovery.
4) Phase II Installation of CCTV's at Metro Bus Facilties.

5) Upgrades to our Video Recording Software Systems.

The funds expiration date of this grant is October 31, 20ll.

NEXT STEPS

Staff wil complete these projects in the timelines specified in each of the grants and wil
also continue to pursue future Homeland Security grant funds.

ATIACHMENT

A. Governing Body Resolution

B. Grant Management Memorandum

Prepared by: Jack Eckles, Deputy Executive Officer System Safety & Security
J ames Allen, Transit Planning Manager IV
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Chief Operations Officer

.¿ ¿;'~
Roger Snoble
Chief Executive Officer
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ATIACHMENT A

Governing Body Resolution

(Governor's Offce of Homeland Security FY2007 Transit Security Grant Program)

BE IT RESOLVED by the Board of Directors of the LOS ANGELES COUNTY
METROPOLITAN TRANSPORTATION AUTHORITY (LACMTA) that the Chief Executive
Offcer, or his designee, is hereby authorized to execute for and on behalf of the lACMTA, a
public entity established under the laws of the State of California, any actions necessary for
the purpose of obtaining state financial assistance provided by the Governor's Office of
Homeland Security (OHS) under the fiscal year FY2007 Governor's Office of Homeland
Security Transit Security Grant Program for the projects approved in Board Report dated
June 26, 2008.

Passed and approved this 26th day of June, 2008

Certification

1, Michele Jackson, duly appointed and Board Secretary of the Los Angeles County
Metropolitan Transportation Authority, do hereby certify that the above is a tre and correct
copy of a resolution passed and approved by the Board of Directors of the Los Angeles
County Metropolitan Transportation Authority on the 26th day of June, 2008.

MICHELE JACKSON
Board Secretary

(Date)
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ATIACHMENT B

A..'lOLD SCH\\'ARZE~GGER
GOVERNOR

OFFICE OF TH GoVER.NOR

STATE CAPITOL

SACRAMENTO. CA 95814

(916) 324-8908 TELEPHOò¡E

(916) 323-9633 FA-x

ornCE OF HOMELAND SECURITY

GRA'\"T l\1A'ìAGEMEl\"T l\IEl\ORAJ.'\"DUl\
200815

Date: Apnl i i, 200

To: Al Goveror- Ofce of Homla Secunty (OHS) Subgante

From: Grants l'vfaiagement

RE: Suhnússion of th Governin Boy Resolution and Assuranes

The Goveror's Ofce ofHonland Securty (OHS) is the State Administrtive Agency for tranit sety grant~
awarde to Cal by th United State Det of Homelad Securty.

The fOUowUlg inortíon is provide as clarfication to the Trat Sety Grant Program (TSGP) subgrtees
requimet for th Govering Bod Reluton and As~uranes.

As stad iii the Caliora Supplemet "Th Govering Boy Resolul'on apints agents autlionzed to execute an)!
action necess:i for eah aplication and subgt. Al subgrtee ar requied to subt a Governing Bo
Resolution fortlie FY 07 Trat Secity Grant Program t"TSGP)." To further clarify ths statemet, each SUbgrIte

llst subnt a "new" Goverin Body Reluton \nth each new grt.

The OHS provides a samle Goverg Bo Resoluton m th C:afora Suplemt to the Feder gudae witli

each ne grt cycle. The OHS will not acce outdate resolutons.. TIie Fiscal and Reing Unit will not execute
reimursemts and an award let will not be issued until th reslution is on fie.

As stted in the Calora Suplemt "Previous Assces th refer to ot fiscal yeas \"ill not be vald. A ne
Asane \\-i be requed to mah th cuent fiscal year. ,- To cla, eah subgrte must sign and Sl1bnt the
provided Assiirce for each gr cycle.

Th OHS provides the Assurance though th Caliora Suplem "ith eah new grt cycle. Th OHS will not

acept outdated or any Asurces other than thse provided. An award lett ,,-i not be issued unti the cur
Asuie is on fie at OHS.

For fu inortion or assistane, pleas feel free to conta your OHS region trnsit repseative.

Sicerely,

Larry 1\L Dai'¡s

Deputy DIector

Grts Manget
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