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Thursday, May 22,2008 9:30 A.M.

MINUTES
Reg Boad Mee
Board of Direcors

One Gateway Plaza
3rd Floor Board Rom

Called to Order at 9:49 a.m.

Directors Present:

Pam O'Connor, Chair
Antonio Vilaraigosa, 1st Vice Chair

Don Knabe, 2nd Vice Chair
Michael Antonovich
Yvonne B. Burke
John Fasana
David Fleming
Richard Katz

Bonnie Lowenthal

Gloria Molina
Ara J. Najarian
Zev Yaroslavsky

Doug Failng, non-voting member

Officers

Roger Snoble, Chief Executive Officer
Michele Jackson, Board Secretary
Karen Gorman, Ethics Officer
Karen Gorman, Acting Inspector General
County CounseL, General Counsel

æ Metro
Los Angeles County
Metropolitan Transportation Authority



NOTE: Members voting are reflected on the attached "RECAP OF PROCEEDINGS"
matrix.

1. APPROVED Consent Calendar Items: 2,5,7,8,20,21,22,23 and 24.

2. APPROVED ON CONSENT CALENDAR Minutes of Reguar Board Meetig
held April 24, 2008 and Special Board Meetig held May 5, 2008.

3. RECEIVED Chair's Report.
~ Commented on the success of yesterday's interactive online chat.

4. RECEIVED Chef Exective Offcer's Report.
~ Presented Resolution to Eastside LRT Constructors.

5. APPROVED ON CONSENT CALENDAR adopting the final Multi-County
Goods Movement Acton Plan for Los Angeles County and the Southern
California region.

6. APPROVED AS AMENDED:

A. programming of $58,901,200 in Proposition C 10% local sales tax funds
as the Los Angeles County Metropolitan Transportation Authority
(LACMTA) share (consisting of$37,301,200 for operations, $15,600,000
for rehabilitation and renovation, and $6,000,000 for capital) of the
Southern Californa Regional Rail Authority (SeRRA) Fiscal Year (FY)
2008-09 Prelimiar Budget for Metrolin, consistent with a Board-
approved FY09 LACMTA Budget. The $58,901,200 includes
$53,067,940 of funding from the FY09 LACMTA Budget and $5,833,260
in prior year surplus subsidy;

B. the re-programming of the remaining $2,959,480 in Proposition C 10%
local sales tax funding from prior year SCRRA operating subsidy to
Metrolink capital projects;

C. the capital projects; and
(Continued on next page)
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(Continued from previous page)

D. authorizing the Chief Executive Officer to negotiate and execute all
necessary agreements between LACMTA and SCRRA for funding
approved.

Najaran Amendment that Metro approve the Long Range Transportation Plan
$50.1 milion alocation, provide a one-time funding of $780,000 for the EZ Pass

subsidy increase, and approve the use of $8.8 milion in prior years' subsidy for
operating and capital needs, for a total of $59.7 million. Furter move that Metro
adopt the 50% resident formula for allocating both direct and indirect operating
costs for Metrolink as recommended in the cost/benefit analysis and direct the
CEO to work with the other Metrolink JP A members to adjust the Metro formula
for the FY 09/10 alocation.

Direcor Najar stted tht th amendment does not alter the capita plan
projec lited in Attchent D of the sta report.

7. APPROVED ON CONSENT CALENDAR revisions to the Immediate Needs
Transporttion Program to improve program effectiveness resulting in a
change in the expenditure ratio of bus tokens and taxi coupons to 50% bus
tokens and 50% tax coupons.

8. APPROVED ON CONSENT CALENDAR authorizing the Chief Executive
Officer to program $105 milion in supplementa fundig for the 1-5
Carenita Road Interchange Reconstrcton project, an increase in project
funding from $283.8 milion to $388.8 milion.

11. APPROVED AS AMENDED:

A. adopting the proposed Fisca Year 2009 (FY 09) budget as presented in the

budget document (provided as a separate transmittal) which also includes
a $6 million reserve for safety and security-related emergencies;

B. approving the life-of-project budgets for al new capital projects as
presented in the proposed budget document;

C. approving the total budgeted salaries and benefits for each union/non-
contract group as required by the Position Authorization and
Compensation policy;

(Continued on nex page)
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(Continued from previous page)

D. approving the non-represented employee salary schedule adjusted for the

annual inflationary increase as required by the Position Authorization
and Compensation policy;

E. approving the safety and security budget as required by the Financial
Stabilty Policy adopted by the Board in January 2008;

F. amending the proposed budget to add 256,000 revenue servce hours to
Metro Bus Operations funded with $20.5 milion ofCNG Fuel Credits;

G. amending the proposed budget to add $100,000 to the Safety and Security
departent funded by a Homeland Security grant to provide regional
transit security awareness training;

H. amending the proposed budget to add 1 FTE to Construction and 1 FTE to
Countyde Planning and $250,000 for sustainabilty activities funded
with General Fund revenues;

i. amending the proposed budget to add 1 FTE to Construction to manage

the 1-405 Sepulveda Pass Widening Project (H OV) funded with revenues
received from State and Federal Grants;

J. amending the proposed budget to add 1 FTE to Communications and
$500,000 to the Eastside Extension Enhancements Project for the Safety
Education and Outreach program, increasing the life-of-project budget by
$617,000 from $42,000,000 to $42,617,000 and funding the additional
exense with STA Population share - Rail funds;

K. amending the Position Authorization and Compensation Policy
authorizing the Chief Executive Offcer to approve all non-contract salaries
up to $200,000 for new hires, reclassifications, salary equities and
adjustments and the creation of new non-contract classifications; and

Katz Amendment to reduce the CEO approval level from $200,000 to
$175,000 and allow the CEO to adjust this threshold annually by the
average COLA awarded non-represented employees.

(Continued on next page)
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(Continued from previous page)

L apprlYlÎg th salal. for ORe Semee Sedor CeReml Mmaier effdiw,,-e

JulY 1. 200&. reclassifcations and salat)' equity adjustments as deed in
Attchent F of the Board repor.

APPROVED the remaining three positions shown on Attachment F of the
Board report (Items 1 and 2 listed on page 14 and Item 1 listed on page
16).

Antonovich Amendment that the Board of Directors instrct the CEO to
increase to $500,000 the allocation to the Service Sector communications fund
in the FY 08-09 budget in a cost-neutral manner from the overall
Communications Budget.

AntonovichlNajaran Amendment that the Board of Directors instruct the
CEO to grant to the High Desert Corridor Joint Powers Authority the sum of
$500,000 for Fiscal Year 2008-09.

APPROVED:

Najaran Motion requesting the CEO to direct Metro staff to report back to the
Board at the June meeting with a chart for Prop A growt over inflation Fiscal
Years 98/99 through 08/09 stating the revenues and expenses for each Fiscal
Year before any balances are converted to Prop C 40% discretionary funds.
Metro should work with Board staff to develop a simple format that is easily
understood.

Knabe Motion to forward the following Motion to the June
Finance and Budget Committee and Operations Committee:

Burke/Lowenthal/Parks Motion that:
~ The five-year Ridership Plan be revised to set on-time performance as a

funding priority;
~ Two additional Transit Operations Supervisor (TOS) positions per

Sector be allocated in the 2008-09 Bus Operations budget; and
~ A phased plan be submitted to the Board to increase road supervision to

a level commensurate with achieving increased on-time performance
goals.

(Continued on next page)
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(Continued from previous page)

Knabe Motion to forward the following Motion to the June
Finance and Budget Committee.

FASANA MOTION that the Board amend the FY09 Budget to add 1 FTE at
an Executive Officer level to the New Business Development Department to
oversee the Congestion Pricing program and be responsible for coordinating
related departmental activities, to provide executive direction to project
management staff and consultants, and to perform the following duties, but
not limited to:

~ Directs and manages the development of congestion reduction

operating plans and implementation schedules, including revenue
projections, environmental effects, mobilty impacts on legislative
requirements and technical feasibilty.

~ Develops strategy for receiving legal authority to implement conversion
of high occupancy vehicle (HOV) to high occupancy toll (HOT) lanes.

~ Develops revenue projections and investment recommendations.

~ Oversees and manages the development of cost estimates for
implementation, operations and administration.

~ Assumes a leadership role with partner agencies to negotiate roles and
deliverables and communicate with decision-makers in other agencies
to resolve issues quicky.

~ Oversees the identification of required equipment, technologies and
other infrastructure.

~ Recommends institutional structures, regulatory functions and
legislative actions required to implement, administer and operate
congestion pricing alternatives.

~ Directs and manages the identification of mitigation measures for
potential traffic, environmental and social impacts on adjacent areas and
target populations.

~ Establishes and monitors short-range and long-range project goals,
budgets, schedules, progress, and strategies.

~ Sets and implements project policies, procedures, safety and work
standards, and controls.

~ Ensures cooperation and coordination of services amongst departments
to achieve Metro-wide goals and objectives.

~ Ensures compliance with Metro policies and procedures and applicable
state, federal and local regulations and laws.

~ Prepares and presents reports to executive and management staff, the
Board of Directors, and outside regulatory agencies.

(Continued on next page)
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(Continued from previous page)

~ Makes presentations and recommendations to the Ad Hoc Congestion
Pricing Committee (ACPC), Transportation Agency Advisory Group

(TMG), and Community Advisory Groups (CAG).
~ Represents Metro at meetings, conferences, and public events.

20. APPROVED ON CONSENT CALENDAR an increase in Contract Modification
Authority (CMA) to Contract No. C0693 with Balfour Beatt Rai, Inc. to

provide funding for pending changes in the amount of $120,000, increasing

the current CMA from $100,000 to $220,000.

21. APPROVED ON CONSENT CALENDAR authorizing the Chief Executive
Officer to execute an agreement with the California Highway Patrol to provide
field offcer and dispatch support to the Los Angeles eounty Metro Freeway
Servce Patrol during FY09 for an amount not to exceed $851,000.

22. APPROVED ON CONSENT CALENDAR authorizing the Chief Executive
Officer to award a five-year fixed unit rate Contract No. PS68102137 to
American Environmental Specialists, Inc. for industral hygiene and
envionmenta safety servces for an amount not to exceed $288,260, inclusive
of three, one-year options, effective JulY 1, 2008.

23. APPROVED ON CONSENT CALENDAR authorizing the Chief Executive
Officer to:

A. award a five-year firm fixed price Contract No. OP31502132 to Veolia
Transportation for Contract Bus Servce for an amount not to exceed
$53,048,803 and provide for reimbursement of fuel costs for the five-
year period for an amount not to exceed $11,281,251, for a total contract
amount not to exceed $64,330,054, effective August 3, 2008; and

B. execute future contract modifications to Contract No. OP31502132 up to

an amount not to exceed $3,216,502 (five percent of total contract value)
for unanticipated fuel or other costs, and the potential need for
additional Revenue Service Hours.

7



24. APPROVED ON CONSENT CALENDAR authorizing the Chief Executive
Offcer to execute Amendment No.6 to Contract No. OP31201022 with
Goodyear Tire & Rubber Co. to allow for payment of tie ru-out charges for

an extended period beyond the Board-approved Amendment No.5 to cover the
remaining useful life of Goodyear tires currently installed on our buses for an
amount not to exceed $600,000, increasing the Total Contract Value from
$25,405,136 to $26,005,136.

27. APPROVED AS AMENDED:

FA SANA MOTION that Metro staff explore and present to this Board at the
next Board meeting a transit projec performance analysis that includes
consideration of the environmental benefits of a transit project, both in terms
of overall benefits and time to realize such benefits.

Yaroslavsky Amendment to direct staff to report back to the June Planning and
Programming Committee with areas to be analyzed for environmental
benefit/detriment.

28. RECEIVED AND FILED report on Access Servces Incorporated's
implementation of audit recommendations and timeline.

29. CLOSED SESSION:

A. Personnel Matters - G.c. 54957:

Public Employee Penormance Evaluation
. Inspector General

. Chief Executive Offcer

AUTHORIZED the exension of the CEO's contract for up to one year.

B. Conference with Labor Negotiator - G.c. 54957.6:

Agency Negotiator: Carolyn Flowers
Employee Organization: AFSCME

NO REPORT.
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30. APPROVED ANTONOVICH MOTION that the Board of Directors instrct the

CEO to return to the full Board in June 2008 with the following:

1. A plan to deliver to the Board a study that wil fully research the potential

for a congestion pricig proposal for the remainder of freeway corridors in
Los Angeles County (e.g. 1-405, US-101, SR-170). This study wil contain,
but not be limited to, the following items:

a. timeframes for earliest implementation of congestion pricing on these
freeway corridors;

b. funding requirements needed to implement these corridor congestion
pricing proposals;

c. policy decisions necessary at the local, state and federal level to allow
this implementation to occur;

d. a plan to meet with, present to and obtain input from the Los Angeles
County state and federal delegation on corridor proposals within each
member's jurisdiction as well as the current congestion pricing proposal
as outlined in the Metro/USDOT Memorandum of Understanding

(MOU);

e. identification of which corridors could potentially replace the current

210/10/110 corridors in the Metro/USDOT MOU; and

2. A timeframe in which this plan will be executed so that:

a. any alternative congestion pricing corridor proposals in Los Angeles
County wil be available as a substitute for the three current corridor
proposals, staying within the guidelines of the USDOT Congestion
Reduction Demonstration grant; and

b. any alternative congestion pricing corridor proposals which do not meet
the implementation deadlines for the USDOT grant wil stil be
developed for possible action should a new round of grants or funding
opportunities arise.
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RECEIVED public comment.

ADJOURNED at 12:57 p.m.

Prepared by: Michele Chau
Board Specialist

~
Michele Jackson
Metro Board Secretary
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