Metropolitan Transportation Authority One Gateway Plaza 213.922.2000 Te 2 1
Los Angeles, CA 9o012-2952 metro.net

Metro OPERATIONS COMMITTEE
JULY 17, 2008

SUBJECT: SAFETY GLOVES
ACTION: AWARD CONTRACT FOR SAFETY GLOVES

RECOMMENDATION

Authorize the Chief Executive Officer to award a 36-month, firm fixed price contract
under Bid Number 08-0015 to the following lowest responsive, responsible bidders for
safety gloves for an amount not to exceed $1,005,798, inclusive of sales tax and one-year
option.

A. Stag Enterprise, Inc., for line items #10 through #12 (glass handling glove) for a
total contract value of $65,020 inclusive of sales tax;

B. Extreme Safety, for line items #6 through #9 (hyflex foam glove), #14 (blacksmith
glove) and #15 (cotton/canvas glove) for a total contract value of $370,289
inclusive of sales tax, and

C. Coast to Coast Safety, Inc., for line items #1 through #5 (nitrile glove), #13 (hood
style glove) and #16 (welding glove) for a total contract value of $570,489 inclusive
of sales tax.

RATIONALE

Safety Gloves are used throughout the agency to provide hand protection from
chemicals, greases and oils, for personnel working in various locations and conditions,
particularly Maintenance, Stores and General Services responsible for the receipt and
handling of materials, and upkeep and maintenance of the revenue fleet and facilities.
This procurement will ensure that we have available the necessary apparel required for
the safe handling of various products, and continuity of supply at the lowest cost during
this contract period.

The safety gloves will be maintained in inventory and managed by Material
Management. Each of the Service Sector operating divisions and Rail divisions maintain
safety gloves in their stock rooms based on their individual consumption requirements.
As the gloves are issued the appropriate Sector’s budget project numbers and accounts
are charged.
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FINANCIAL IMPACT

The funding of $335,266 for safety gloves is included in the FY09 budget in multiple bus,
rail and administrative cost centers and multiple bus, rail and administrative projects
under Line Item 50499 Materials and Supplies. Since this is a multi-year contract, the
cost center managers and Chief Administrative Services Officer will be accountable for
budgeting the cost in future fiscal years. In FYO08, a total amount of $327,266 was
expended on this category.

ALTERNATIVES CONSIDERED

The alternative is not to award the contract and continue to procure safety gloves on an
as-needed basis at a higher cost. This approach is not recommended since it does not
provide a commitment from the suppliers or the glove manufacturers to ensure
availability and price stability.

ATTACHMENTS

A. Procurement Summary
A-1 Procurement History
A-2 List of Subcontractors
B. Bid Tabulation

Prepared By: T. Allen, Procurement Planning Administrator
C. Kaminski, Material Control Manager
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tfef Administrative Services Officer

A

Roger Snoblel/
Chief Executive Officer
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BOARD REPORT ATTACHMENT A
PROCUREMENT SUMMARY

SAFETY GLOVES

1. Contract Number: 08-0015

2. Recommended Vendors:

Stag Enterprise, Inc., 383 Wilbanks Drive, Ball Ground, GA 30107

Extreme Safety, 1007 E. Dominguez Street #L, Carson, CA 90746

Coast to Coast Safety, Inc., 21730 S. Wilmington Ave., 206, Long Beach, CA 90810

3. | Cost/Price Analysis Information:
A. Bid/Proposed Price: Estimated Amount:
$1,059,736 $1,059,736

B. Details of Significant Variances are in Attachment A-1.D

4. | Contract Type: Fixed Price

5. Procurement Dates:

A. Issued: 3/13/08

B. Advertised: 3/13/08

C. Pre-bid Conference: N/A

D. Proposals/Bids Due: 5/14/08

E. Pre-Qualification Completed: N/A

F. Conflict of Interest Form Submitted to Ethics: Yes

6. Small Business Participation: 0%

A. Bid/Proposal Goal: 0% Date Small Business Evaluation Completed:
No goal recommended.

B. Small Business Commitment: No goal recommended.

7. Invitation for Bid/Request for Proposal Data:

Notifications Sent: Bids/Proposals Picked up: Bids/Proposals Received:
82 9 11
8. | Evaluation Information:
A. Bidders/Proposers Names: Bid/Proposal Best and Final Offer
Amount: Amount:

1. Moore Medical $ 183,078.72 N/A

2. JoeD Inc. $ 196,963.34

3. Summit Glove, Inc. $ 362,085.08

4, Calolympic Glove & Safety $ 394,692.49

5. Calolympic Glove & Safety $ 398,052.74

6. Calolympic Glove & Safety $ 428,249.81

7. Bay Medical Company $ 550,840.56

8. Extreme Safety $1,068,742.38

9. Coast to Coast Safety Inc. $1,199,235.50

10. Stag Enterprise Inc. $1,690,529.51

11. Sunbelt Sports Paint $2,016,114.90

B. Evaluation Methodology: Selection of the lowest responsive, responsible bidder.
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9, Protest Information:

A. Protest Period End Date: 7/22/08

B. Protest Receipt Date: N/A

C. Disposition of Protest Date: N/A

10. | Contract Administrator: Telephone Number:
Tanya Allen 213/922-1018

11. | Project Manager: Telephone Number:
Cathy Kaminski 213/922-5713
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BOARD REPORT ATTACHMENT A-1
PROCUREMENT HISTORY

SAFETY GLOVES

A. Background on Contractor

The responsive and responsible low bidder, Stag Enterprise, Inc. for line items #10
through #12, is located in Ball Ground, Georgia, and has been in the safety and
industrial supplies business since 1993. Stag Enterprise, Inc. has provided safety and
industrial supplies to other agencies, including Los Angeles Department of Water &
Power (LADWP), Metropolitan Atlanta Rapid Transit Authority, General Services
Administration (GSA), Defense Logistics Agency (DLA), Georgia Power, Boeing
Aircraft, Continental Airlines and Lockheed Martin. Stag Enterprise, Inc. will be a
first time vendor doing business with us

The responsive and responsible low bidder, Coast to Coast Safety, Inc. for line items
#1 through #5, #13 and #16 is located in Long Beach, California, and has been in the
safety supplies business since 1989. Coast to Coast Safety, Inc. also specializes in
OSHA compliance, fall protection and safety surveys. Coast to Coast Safety, Inc. has
provided safety supplies to other agencies, including Los Angeles Department of
Water and Power (LADWP), City and County of San Diego. In the past, Coast to
Coast Safety, Inc. has provided satisfactory service and delivery of safety products to
us.

The responsive and responsible low bidder, Extreme Safety for line items #6 through
#9, #14 and #15 is located in Carson, California, and has been in the safety supplies
business since 1992. Extreme Safety has provided safety supplies to other agencies,
including LADWP, Los Angeles County and State of California. In the past, Coast to
Coast Safety, Inc. has provided satisfactory service and delivery of safety products to
Metro.

B. Procurement Background

Evaluation of the 11 bids received was based on our approved manufacturer part
numbers and technical evaluation performed by Quality Assurance. Moore Medical
Bid #1, JoeD, Inc. Bid #2, and Calolympic Glove & Safety Bids #4 through #6 were
determined to be non-responsive to the solicitation requirements as set forth below in
Section C.

The Diversity and Economic Opportunity Department did not recommend a
Disadvantaged Anticipated Levels of Participation (DALP) participation goal for this

procurement.

C. Evaluation Criteria
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Technical review and selection of the lowest responsive, responsible bidder.

Bidder #1

Bidder #2

Bidder #3

Bidder #4

Bidder #5

Bidder #6

Bidder #7

Bidder #8

Bidder #9

Bidder #10

Bidder #11

Safety Gloves

Moore Medical in the amount of $183,079 is non-responsive to bid
specifications because bidder only submitted a bid for a 12-month
period. Moore Medical is also non-responsive to the technical
specifications because the company did not submit sample gloves
for approval during the testing period.

JoeD Inc. in the amount of $196,963 is non-responsive to bid
specifications because bidder only submitted a bid for 12-month
period. JoeD, Inc. is in full compliance to the technical
specifications.

Summit Glove, Inc. in the amount of $362,085 is in full compliance
to the technical and the bid specifications.

Calolympic Glove & Safety in the amount of $394,692 is non-
responsive to bid specifications because bidder only submitted a bid
for 12-month period. Calolympic Glove & Safety is in full
compliance to the technical specifications.

Calolympic Glove & Safety in the amount of $398,053 is non-
responsive to bid specifications because bidder only submitted a bid
for 12-month period. Calolympic Glove & Safety is in full
compliance to the technical specifications.

Calolympic Glove & Safety in the amount of $428,250 is non-
responsive to bid specifications because bidder only submitted a bid
for 12-month period. Calolympic Glove & Safety is in full
compliance to the technical specifications

Bay Medical Company in the amount of $550,841 is in full
compliance to the bid specifications but non-responsive to the
technical specification because they did not submit sample gloves
for approval during the testing period.

Extreme Safety in the amount of $1,068,742 is in full compliance to
the technical and the bid specifications.

Coast to Coast Safety, Inc. in the amount of $1,199,236 is in full
compliance to the technical and the bid specifications.

Stag Enterprise, Inc. in the amount of $1,690,530 is in full
compliance to the technical and the bid specifications.

Sunbelt Sports Paint the amount of $2,016,115 is in full compliance
to the technical and the bid specifications.



D. Cost/Price Analysis Explanation of Variances

The recommended bid price of $1,005,798 has been determined to be fair and
reasonable based upon adequate price competition and selection of the lowest
responsive and responsible bidder. The projected cost savings for the 36-month

period is $190,445.00
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BOARD REPORT ATTACHMENT A-2
LIST OF SUBCONTRACTORS

SAFETY GLOVES

PRIME CONTRACTOR - Extreme Safety, Coast-to-Coast Safety, & Stag Enterprise

Small Business Commitment Other Subcontractors

N/A N/A

Total Commitment 0%
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