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SUBJECT: VISA - TAP PREPAID CARD

ACTION:  APPROVE PILOT PROJECT

RECOMMENDATION

Authorize the Chief Executive Officer to enter into a twelve month service agreement to
introduce a dual Visa payWave - TAP smart card for a 12-month pilot program.

RATIONALE

The under-served, un-banked community in Los Angeles will have a unique opportunity to
participate in the electronic financial economy with a TAP Prepaid Visa card that can be
used to ride public transit, as well as for use as a general purpose payment card.

Visa has proposed an innovative approach to introduce a prepaid card that has similar
characteristics similar to “gift cards” which are ubiquitous in our economy. Visa’s proposal,
Attachment A, explains the details of this pilot. To summarize:

e The pilot will require no capital costs to us.

e Since the TAP Prepaid Visa card can be supported by both the existing Universal Fare
System TAP reader, as well as by the Visa payWave reader, there will be no impact to
the current TAP system. Both the regular TAP card and the TAP Prepaid Visa card
can coexist without any physical changes to the existing TAP system.

e  As such, this TAP Prepaid Visa card can be used on Metro bus and rail by simply
touching the TAP reader, no differently than any other TAP card in circulation today.
All Metro TAP products such as Metro Weekly and Metro Monthly passes can be
loaded onto this card.

e Moreover, the TAP Prepaid Visa card holder can equally use this card for all other
general purposes, like any other Visa card. To name a few:

o For retail purchases with all merchants who accept Visa;

o For the direct deposit of the cardholder’s wages (reducing check cashing fees);
o Asan ATM to withdraw cash as needed (improves personal security); and

o To pay bills and shop online or over the phone (reduces money order costs)

We believe that this will have significant benefits to the community who cannot use
mainstream financial banking relationships to acquire traditional credit and debit cards.

For Visa and for us, the goals of this twelve month pilot program are defined as follows:

LACMTA goals:
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At the conclusion of this pilot program, we will have data and responses to determine the
feasibility of TAP Prepaid Visa cards as a viable payment media to be used in our system.

1. Determine if a new ridership market will emerge by co-branding TAP with Visa. (ie.,
short distance riders, occasional riders, etc.)

2. Evaluate if it promotes convenience to patrons by reducing the number of cards to carry
and track.

3. Access if the existing regional TAP infrastructure be leveraged with this approach (with
Municipal Operators and Metrolink, as well as with other transit entities outside LA
County)

4. Evaluate if there will be more convenience to customers with more reload locations.

5. Determine the revenue opportunities with joint development, Transit Oriented
Development (TOD) projects with a TAP Prepaid Visa card to address retail, parking, etc.

Visa Goals:
At the conclusion of this pilot program, Visa will have data and responses to determine the
results of their product launched with us.

1. Evaluate commercial impacts and how the transit community impacts a Visa general
purpose re-loadable card.

2. Evaluate if co-residence with transit affects how a person buys this card.

3. Access how the usage of this TAP Prepaid Visa card compare with a general purpose, re-
loadable card that is not associated with a transit application: (cards that are not usable in
public transit)

Some key performance indicators of success from this 12-month pilot program have been
developed:

e  Purchases and usage volume on transit can be determined;

e Commercially sustainable levels of usage by the account holder (customer) can be
determined;

e Pricing model that is beneficial to Visa, the customer and us can be identified;

e More than 10,000 anonymous and personalized cards have been issued; and

e Cardholder satisfaction by research and usage of card can be determined.

At the conclusion of this pilot program, we will be better equipped to recommend future
strategies with prepaid bank cards as one of several bank card programs to launch and
promote ridership and convenience to patrons, and to look at next steps for developing a
revenue stream from such programs.

BACKGROUND
Since the public launch of TAP in 2006, we have had discussions with several card
associations (Visa, MasterCard ), as well as banking and financial institutions who have been

extremely interested in our TAP smart card program and ability to introduce electronic
payment cards to public transit as a co-branded product.

Visa — Prepaid Card Page 2



Based on various meetings and discussions with Visa, an entirely new and innovative
approach was introduced for the under-served and un-banked community to participate in
the electronic financial economy. No other card associations have such a product available
for launch with us today.

As a result of this approach, we will be the first transit operator to target a co-branded card
that has been uniquely designed as a prepaid card tailored to our demographics.

FINANCIAL IMPACTS

There are no capital expenditures required of us from this pilot program. TAP Operation
staff will help oversee the project; however, Visa will provide project management and labor
associated with implementation and operation of this program (please see attached Visa
financials Attachment B). In addition, we will provide an in-kind marketing program to
complement the roll-out of the program. Visa will design, develop and produce all

artwork. We will be responsible for the placement of produced materials. The value of our
inkind contribution for placement of advertisement and marketing material is estimated to
be $974,000. This funding is included the FY09 Regional Activities budget 300014 in Cost
Center 3020. Since this is a multi-year project, the Chief of Real Property Development
will include this in the budget in future fiscal years.

ALTERNATIVES CONSIDERED

The option to not launch a pilot program is an alternative; however, since there is little risk
and no capital outlay, it does not seem prudent to defer or decline this opportunity to co-
brand an innovative electronic payment card with a globally recognized card association such
as Visa. It will also permit us with the ability to research and analyze the potential market
for this type of customized program designed specifically to our ridership.

Other co-branding programs are available; however, such transit co-branded cards in
existence today require association with banking institutions no differently than traditional
credit and debit cards. In such card association programs, customers are required to apply
for credit and debit cards through a process which by its very nature, has been closed to
those who are un-banked.

Rather than to target customers who do not have barriers to traditional electronic payment
cards, this unique TAP Prepaid Visa program was designed specifically for our riders who
have little or no other options. It will provide us with valuable data and analysis of whether
such payment media is a viable alternative to cash for this population of customers.

ATTACHMENT(S)
A. TAP Prepaid Visa card proposal
B. Financial Estimate of Twelve Month Pilot Program

Prepared by: Jane Matsumoto, Deputy Executive Officer, TAP Operation
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ATTACHMENT A - Revised VISA

Los Angeles County Metropolitan
Transportation Authority

TAP Prepaid Visa Pilot Project
Proposal
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VISA

Executive Summary

With the introduction of the TAP program in Los Angeles County and the issuance of Visa
payWave capable cards throughout the US there is an opportunity for LACMTA and Visa to
work together to build an innovative solution that extends the value to LACMTA riders of a TAP
enabled card beyond basic transit payment. By enabling TAP functionality on a general
purpose payment card, LACMTA'’s unbanked riders will be able to participate more fully in the
electronic financial economy.

Visa and LACMTA will partner to deliver the pilot program consisting of:

« A dual application card that will support both TAP transit and Visa payWave prepaid
applications (TAP Prepaid Visa)

« A set of self-service bilingual kiosks strategically deployed region wide for card loading and
distribution of TAP transit Visa payWave cards

« A web based card distribution infrastructure for the support of TAP transit enabled Visa
payWave prepaid cards.

« A marketing and promotional plan to drive program awareness, card acquisition and
product and LACMTA transit usage.

Since the card to be used in the pilot program will support both the TAP and Visa payment
applications, there will be no impact on LACMTA’s installed base of TAP readers or reload
devices. This is a key feature that permits the pilot program to get to market relatively quickly
and enjoy widespread utility within the LACMTA system without requiring costly infrastructure
upgrades. As currently envisioned the pilot program will require no hard dollar contributions by
the LACMTA.

The pilot will be deemed a success if the partners can:

o Determine the impact of transit support on card acquisition and usage volume.

e Reach commercially sustainable levels of usage of the Visa prepaid card account

o Identify a commercially sustainable pricing model for the cards beneficial to both
LACMTA and the Card Issuer, as well as affordable to the patron card holder

e Issue more than a total of 10,000 Instant (anonymous) and Personalized reloadable
cards

e Achieve a high level of cardholder satisfaction based on post pilot research and
demonstrated usage of the card

Last Updated: September 16, 2008 Visa Public Page: 4



VISA

Detailed Pilot Program Proposal

Introduction and Pilot Overview

With the introduction of the TAP program in Los Angeles County and the issuance of Visa
payWave capable cards throughout the US there is an opportunity for LACMTA and Visa to
work together to build an innovative solution that extends the value to LACMTA riders of a TAP
enabled card beyond basic transit payment. By enabling TAP functionality on a general
purpose payment card, LACMTA’s unbanked riders will be able to participate more fully in the
electronic financial economy.

With over 17 million cards issued worldwide, the new Visa payWave product eliminates the
need for a card to come into physical contact with the merchant terminal. Consumers can
complete a purchase by simply waving a Visa payWave enabled card, micro tag or mobile
phone next to a contactless payment reader. From that point forward, the processing of the
transaction is handled in the same way as a traditional Visa transaction. See Appendix A - Visa
payWave Overview. By combining the features of the LACMTA TAP card with a Visa payWave
enabled card, LACMTA and Visa will enable and empower Metro riders with new services and
convenience that were previously unavailable from a single card relationship.

While the Visa brand is familiar to many due to its ubiquitous presence on credit and debit
cards, prepaid cards are the fastest growing Visa card program. Unlike credit or debit cards,
prepaid cards require no credit application or bank account. Visa prepaid cards are being used
to improve the quality of service delivery for a number of public programs including:

State of California Child Support

State of Texas - Child Support and Unemployment Insurance
State of Oregon - Child Support and Unemployment Insurance
State of Nevada - Child Support and Unemployment Insurance
State of Michigan - Child Support and Unemployment Insurance
State of Minnesota - Child Support and Unemployment Insurance
State of Indiana - Child Support and Unemployment Insurance

Visa and LACMTA will partner to deliver the pilot program consisting of:

« A dual application card that will support both TAP transit and Visa payWave prepaid
applications (TAP Prepaid Visa)

« A set of self-service bilingual kiosks strategically deployed region wide for card loading and
distribution of TAP transit Visa payWave cards

« A web based card distribution infrastructure for the support of TAP transit enabled Visa
payWave prepaid cards.

« A marketing and promotional plan to drive program awareness, card acquisition and
product and LACMTA transit usage.

Last Updated: September 16, 2008 Visa Public Page: 5



By combining TAP functionality with a general purpose reloadable prepaid Visa card, previously

unbanked riders will be able to reduce what it costs them to access their money, and engage in
the ubiquitous low-cost electronic payment infrastructure many of us take for granted.

Since the card to be used in the pilot program will support both the TAP and Visa payment
applications, there will be no impact on LACMTA'’s installed base of TAP readers or reload
devices. This is a key feature that permits the pilot program to get to market relatively quickly
and enjoy widespread utility within the LACMTA system without requiring costly infrastructure
upgrades. As currently envisioned the pilot program will require no hard dollar contributions by
the LACMTA.

Scope and Duration

The pilot program will include the placement of 40 ReadySTATIONS (kiosks) placed in strategic
locations throughout the region near LACMTA property as well as in retail locations (grocery
stores, neighborhood markets, etc.) that are in close proximity to high traffic LACMTA bus and
rail lines. The goal of the kiosk placement will be to deploy the kiosks in locations convenient to
LACMTA customers. The pilot program will also include both Instant (anonymous) and
Personalized TAP Prepaid Visa cards for LACMTA customers. The pilot program is currently
forecast to operate for 12 months from the date of launch.

Roles and Responsibilities

Visa and LACMTA have discussed in some detail how the two organizations will work together
to deploy and operate this pilot program. For a more detailed list of responsibilities please refer
to Appendix B - Stakeholders’ Deliverables.

Visa
Visa, working with prepaid card program manager Ready Credit, will support the program in the
following ways:
Procure and install 40 kiosks used for card distribution
Procure and distribute TAP enabled Visa/ReadyCARDs.
Ongoing support and maintenance of the kiosks
Comprehensive customer service and support for LACMTA customers that acquire the
card
Develop a marketing plan to promote the program
Manage creative development and media production
Implement a customer service web site and call center
Support and participate in pilot research
Support and participate in card program management and configuration throughout the
pilot period

LACMTA

LACMTA as a full partner in this pilot program will support the program in the following ways:
e Provide the information and licenses necessary to enable the effective personalization of
the TAP application on the cards
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VISA

e Provide free of charge to Visa pre-negotiated physical space, electrical power and a
communications connection where appropriate for the deployment of kiosks for card
distribution in LACMTA locations.

e Provide free of charge to Visa pre-determined space and quantity within the LACMTA
system to support the marketing plan agreed to between the parties to promote the
LACMTA TAP Prepaid Visa card for the duration of the pilot.

e Provide a limited number of ride incentives to encourage card acquisition and card
usage within the LACMTA system and region.

e Support and participate in pilot research.

e Support and participate in card program management

¢ LACMTA will agree to not embark on a similar program with a named competitor to Visa
during the pilot period.

Pilot Success Criteria

The pilot will be deemed a success if the partners can:

e Determine the impact of transit support on card acquisition and usage volume.

e Reach commercially sustainable levels of usage of the Visa prepaid card account

¢ |dentify a commercially sustainable pricing model for the cards beneficial to both
LACMTA and the Card Issuer, as well as affordable to the patron card holder

e Issue more than a total of 10,000 Instant (anonymous) and Personalized reloadable
cards

e Achieve a high level of cardholder satisfaction based on post pilot research and
demonstrated usage of the card

Long Term Vision

This pilot program should be a stepping stone to further cooperation between LACMTA and the
local and regional financial communities. Coming out of this pilot, LACMTA and Visa should
have a much more concrete understanding of the benefits and challenges associated with
combining TAP and prepaid Visa payment products on the same physical card.

Provided this pilot program is successful and commercially reasonable terms can be identified
that support the inclusion of TAP functionality on a prepaid Visa card, LACMTA will be able to
extend and grow this program beyond a pilot test. Additionally, these cobranded TAP and
prepaid Visa cards may also represent a future stream of revenue for LACMTA.

Further into the future, this program may represent the first step towards accepting bank issued
Visa payWave cards as well as other open payment bank card programs leveraging LACMTA’s
TAP infrastructure. This will deliver the ultimate in payment convenience to riders and
substantially reduce the costs of fare media issuance to the agency.
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Purpose and Objectives

The goal of this pilot program is to understand across all stakeholders the benefits and impacts
of combining the TAP contactless transit payment application with a prepaid Visa payWave
contactless payment application on the same card. The objectives of this pilot program fall into
3 broad areas:

1. Service — Decreasing barriers to ride
2. Community — Reaching the unbanked
3. Commercial — Lowering costs and increasing revenues

Service

Combining TAP functionality with a Visa prepaid application brings additional entities into the
TAP card distribution model. During the pilot, the 40 planned kiosks will increase the number of
physical locations from which to deliver TAP cards and associated load transactions. In the
longer term, by growing the number of entities with a stake in seeing the TAP application
distributed, LACMTA riders will find more places to acquire TAP enabled cards and LACMTA
will see a reduced cost of card distribution as well as a potential incremental increase in
convenience riders.

During the pilot the kiosks will support a number of functions including card sales, TAP loads
from cash and Visa prepaid loads from cash. In the longer term, the kiosks will ultimately grow
in functionality to support bill payments and other financial transactions.

Community
Today many riders on the LACMTA system are unbanked or underbanked. By making a Visa
general purpose reloadable card available to the ridership they can begin to take advantage of
the low cost electronic payment infrastructure many of us take for granted every day. With a
TAP enabled Visa prepaid card cardholders will be able to:
« Direct deposit wage and benefit payments to their prepaid account — reducing check
cashing fees.
e Use an ATM to withdraw cash as needed rather than carrying large amounts of cash —
improving their personal security
e Pay bills and shop online or over the phone — reducing the need for money orders or
visits to the biller to make cash payments
e Renta DVD at a kiosk or sign up for Netflix — improving their quality of life

In short, riders with the TAP enabled prepaid Visa card will become more a part of the financial
mainstream than they could with a transit only payment product.
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Commercial

On the commercial front there are a number of important learning objectives for each of the key
stakeholders

LACMTA
For LACMTA, it will be important to understand the following:

1.

Could a combined TAP and bank application card open new ridership market
opportunities (e.g. short distance occasional rider, etc...) for LACMTA?

2 Will a combined TAP and bank application card offer more convenience to LACMTA
patrons (e.g. avoid fumbling with multiple cards for transit and payment)

3. Can the TAP infrastructure be leveraged to enable this approach (e.g. provide additional
LACMTA services by leveraging features of existing capital investments)?

4. Can LACMTA offer additional convenience to their ridership patrons (e.g. additional
reload locations)?

5. Are additional revenue opportunities possible (e.g. capitalize public/private partnerships
to create potential revenue opportunities, while utilizing existing infrastructures) in joint
card programs?

Visa

For Visa, it will be important to understand the following:

1.

2.

The commercial impacts of putting transit functionality on a Visa general purpose
reloadable prepaid card

How co-residence with the transit application impacts card acquisition (how likely are
cardholders to get a card)

How co-residence with the transit application impacts card usage relative to Visa
general purpose reloadable cards without a transit application.
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Deliverables

Card

The dual application TAP Visa card is a prepaid card. To spend money, funds must be loaded
on the card, so when customers use the card, the amount of the purchase is deducted from the
balance loaded on the card. General purpose funds can be loaded at LACMTA kiosks, retail
kiosks, direct deposit (ACH) or thousands of retail locations nationwide. Customers never
spend money they don't have so the Visa card helps keep customers out of debt and allows
them to easily manage their finances. There are no payments to make, no interest charges and
no late fees associated with the TAP Prepaid Visa card.

Both Instant (anonymous) and Personalized prepaid cards will be made available in the course
of this pilot. The Instant (anonymous) card will be available through the kiosk infrastructure.
Personalized cards will be available through the web or by calling a toll free number.

Instant (Anonymous) Card

The card to be distributed via the kiosk infrastructure will be an
Instant product that can be purchased without providing any
personal information. The Instant card can be loaded with the
maximum value of $500.00. The Instant card cannot be reloaded;
it is a single load card. The total value, non reloadability and no
cash access features of the Instant card are necessary to comply
with Visa regulations and United States Federal laws.

Benefits and features of the Instant Visa prepaid card with TAP
functionality:

o Visa worldwide acceptance and TAP functionality

Instant access, no information collected at time of purchase — no barrier to product
adoption

Activated upon issuance — cash in, card out, ready to ride

Maximum load of $500

No cash access, no reloads

Contactless and traditional magnetic stripe payment technologies

Customer protection against loss, fraudulent use of card — money is safe

[ ]

Please refer to Appendix C for the detailed consumer pricing schedule.

Personalized Card

The Personalized card supports unlimited reloads, has the customer’s name embossed on the
card and can be obtained by LACMTA customers by providing verifiable information about

themselves (name, address, phone, date of birth and government issued ID). This information
can be provided online or by phone. There is NO credit check or application and bad credit or
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no credit is no barrier to obtaining a card. All that is needed is to provide verifiable information
and the card is issued.

Benefits and features of a Personalized Visa prepaid card with TAP functionality:

Visa worldwide acceptance and TAP functionality

No application & Approval with ID verification

Unlimited loads/reloads

Maximum load of $9,999.00

Pay bills by phone or online — save time and money (no more

need to purchase costly money orders)

« FREE paycheck direct deposits - allows customers to avoid
expensive check cashing fees & save hundreds of dollars
annually

« Ability to manage finances — customers report that the card

helps them manage their spending more effectively than cash

Provides more safety and convenience than using cash

Free balance receipt at any kiosk

Online monthly statements allow customers the ability to view transactions

ATMs privileges at thousands of locations worldwide

Reimbursement of unspent value if card is lost or stolen

No interest charges, no late fees, no overdrafts

Customer protection against loss, fraudulent use of card — money is safe

Kiosk @ readysrarigy
The Ready Credit ReadySTATION (kiosk) is a self-service kiosk
developed to allow consumers the ability to instantly purchase an
anonymous, activated prepaid debit card and to support the reloading
(adding funds) to Personalized prepaid debit cards. Other functions of the
kiosk include the ability to check a card balance for free. A receipt is
provided to the customer for every transaction type — new card purchase,
reload and balance check. The kiosk is manufactured for Ready Credit by
NCR. NCR is a worldwide leader in self-service kiosk solutions and the
kiosk developed for Ready Credit by NCR is part of the NCR family of
products known as NCR EasyPoint Xpress Payment kiosk. Thousands
of EasyPoint systems are in use worldwide and have a proven history of
superior functionality and reliability.

The kiosk dispenses the TAP Prepaid Visa cards. Customers can
purchase the Instant Card via cash payment using the cash acceptor on
the kiosk (cash is the only tender type supported). The kiosk activates
the card during the transaction, dispenses the card, and prints a receipt.
The kiosk provides three types of transactions.

1. Instant Issue card purchase

2. Reload TAP Cards

3. Reload Personalized cards

4. Card Balance (TAP Cards, Instant Issue and Personalized cards)
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The kiosk supports the above transactions in both English and Spanish.

The kiosk is designed for ease of use for a simple customer experience. The ReadySTATION
has the following user components:

15” LCD Touch Screen

Magnetic Stripe Reader

Contactless / TAP Reader

Cash Acceptor

Card Dispenser

Receipt Printer

1.
2.
3.
4.
5.
6.

See Appendix D —for more details on kiosk specification and requirements.

readycARD
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+ Fotond your card al any BeadyRTANION.
+ Gt ynor FeadyCABD TAP cont itantiy & sy Metmy

Faaty S TATON, 55426
+ 35 pprovE.
+ b appiivalion.

% pay pills 3 3 ResdySTATIN
L Service Genter

ENTER 2 CODE

Web Site

Customers that acquire the Instant or Personalized card will have access to their account online
at www.myreadycard.com

Website features include:
« Acquiring a Personalized card
« Checking card balance
« Checking TAP balance
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« Transferring funds to the TAP account on the card

« Payment history

« Graphical transaction summary

« Transferring funds: card to card, card to bank account, card to Paypal account

« Transaction history and ability to print transaction history

« Set-up free text message or email alerts — customers can receive a free text message or
email notifying them of their daily balance, card deposits and transactions.

« Enroll in direct deposit

« Kiosk look-up — providing a map showing nearest kiosk

« Reload look-up — providing a map of the nearest kiosk and reload locations

« Complete list of fees associated with the cards.

Marketing and Promotional Plan

Visa has worked with its marketing and promotional teams to survey the availability of media
placement within the LACMTA system and developed a draft promotional plan. Visa has
estimated that to effectively promote the pilot LACMTA TAP Visa program would require
approximately $1MM dollars (at non-discounted rate card prices) worth of LACMTA controlled
media placement as an in kind contribution to the pilot program which do not affect any

existing Metro exclusive advertising contracts already in place during this 12 month pilot
program..

While the specifics of the media plan will be determined taking into consideration to final
decisions about target audiences, timing of the program and availability of media, Visa is
expecting LACMTA to provide media of roughly equal value to what is detailed below.

Visa will undertake to fund development and production of the creative execution for placement.
It is estimated that the creative development and production will cost approximately
$250,000.The development of the final creative and media placement will take place with input
and approval from LACMTA.
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Implementation Plan

Project Management

The pilot will be run using standard project methodology. This will include creating and
managing to a project plan and regular project status meetings. Visa will provide the overall
project management for the pilot. LA Metro will provide a contact as their project champion(s)
who will take responsibility that tasks are both indentified and progressed within the
organization. The project team will perform regular project status updates to the business
sponsors of the pilot.

A projection of timelines to deliver this project is outlined in Appendix E.

Cards

An outline of the steps required to implement a card for the LA Metro pilot is as follows:
o Define card technical requirements — to support both Visa payWave and TAP
e Procure cards from card manufacturers
« Obtain approval from Visa Approval Services, if new product required

Develop card plastic design

Print card design onto card plastic

Understand TAP personalization requirements

Manage personalization data and key in secure environment

Personalize card to support both Visa payWave and TAP

Validation of personalization process

Obtain card design brand sign-off from Visa

Field testing of card

Distribute card

Design operational procedures for card stock management

Due to the innovative nature of this project, it is unlikely that the card manufacturers will have an
existing product to meet the business requirements, namely a dual application card supporting
LA Metro’s existing TAP infrastructure and contactless-only Visa payWave.

Visa will manage a confidential process to engage card manufacturers to search, and if
required, request to build a product to meet the requirements for the pilot. It will manage this
process through a transparent Request for Information (RFI). The aim is to gain competitive
pricing for the initial procurement of the first 30,000 cards and to work with the card
manufacturers, to encourage a cost-effective solution to support the initiative past the pilot.

The project team will work with Ready Credit’s existing personalization bureau, Personix, and

LA Metro’s TAP manufacturer to ensure that the cards for the pilot are personalized to meet the
requirements of the TAP application and the Visa payWave prepaid application.
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Ready Credit will be supplying approximately 40 self-service kiosks. These devices will pass
through the Visa approval process to ensure that these kiosks meet both security and branding
requirements for Visa products.

A key aspect of this pilot is the selection of the appropriate locations to deploy these kiosks.
Kiosk will then be ordered to suit the location requirements, such as weatherizing and the level
of anti-vandalism protection. The manufacture of the kiosks has been highlighted as the longest
task for the project, so this activity will be treated with priority.

This process will be done through an analysis of current LA metro ridership and TAP sales data.
It is envisaged that installation will utilize existing Ready Credit vendor relationships and the
operational support (cash, facility and security management) will utilize existing LA Metro
vendors.

An outline of the steps required to implement the kiosk for the LA Metro pilot is as follows:
e Select kiosk site location

Determine kiosk model by site

Determine facility requirements by site (power, telecom, security, etc)

Order kiosks from manufacture

Scope functionality to be supported — namely, TAP options

Develop and test software

Design kiosk wrap

Obtain kiosk wrap design sign-off from Visa

Design operational procedures for kiosk support — card stock, cash management,

consumable management, security, etc

e Installation of kiosks — includes co-ordination with facility requirements and software
loads

¢ Field testing of kiosk with new dual application cards

Communications

The project team will also manage the communications plan. This will include both marketing
and public relations (PR) plans. Identified resources will expand the obligations set out in the
Agreement to develop detailed plans. These resources will also seek sign-off from their
respective organizations and then execute the plans.
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Operational Plan

Card Acquisition

Card acquisition will be achieved by engaging customers in transit locations and complimentary
retail locations to adopt the card product. The kiosk’s ease of use encourages trial, usage and
loyalty . Prepaid cards are gaining in popularity among the unbanked and underbanked
consumers and the features, low fees and versatility of the TAP Prepaid Visa card will make it
extremely attractive to consumers. Coordinated promotion and marketing campaigns with
LACMTA will raise the awareness of the product and lead to the consumer trial demonstration
project. Supporting card acquisition will be a comprehensive direct mail campaign, Direct
Response Television campaign, retail location promotion and online activities.

Card Reloading — Visa

TAP Prepaid Visa cards will be reloaded by cardholders through a variety of methods at
thousands of locations nationwide. Card reloads are available through:
e LA Metro ReadySTATION kiosks — touch screen prompts take consumers through the
easy steps of reloading their cards.

o First they select reload card from the touch screen menu

o They are prompted whether they wish to add funds to their Visa spend account
or purchase transit fares

o By selecting Visa funds, they tap or swipe their card.

o Prompts are provided for inserting cash into the kiosk along with an onscreen
animation.

o As cash is inserted, the total amount of cash is tallied for the customer to see,
when the customer is finished, they are prompted to add the funds shown on the
screen.

o A summary is provided showing funds to be loaded on the card.

o The finish reload prompt is selected and the customer is then prompted to take
their receipt.

o The receipt shows the amount of cash loaded and the new card balance.

e Reloads at LA Metro kiosks are free.

e ReadySTATION kiosk at retail locations —a minimum of twenty (20) kiosks will be placed
in retail locations in proximity to LA Metro lines.

e Any Western Union or MoneyGram location — 70,000 nationwide

o Online transfers — card to card or bank account to card

Fare Purchases — TAP

Purchasing fares or reloading funds to the TAP application will be easily done by:

e LA Metro ReadySTATION kiosks — touch screen prompts take consumers through the
easy steps of purchasing fares or loading funds onto the TAP application of their card.

e ReadySTATION kiosk at retail locations associated with the LA Metro deployment will
support TAP fare purchases.

e Cardholders will be able to visit the www.myreadycard.com website and purchase TAP
fares by transferring funds from the Visa payment portion of their card to the TAP side of
the card.
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Kiosk Servicing and Maintenance

ReadySTATIONs have a software application called Retail Systems Manager (RSM) installed
that provides real-time status alerts in the form of email messages to the Ready Credit Support
Center. Status alert types are listed below:

Healthy Status — Successful reboots and “In Service” messages

Attention Soon — Paper low, card inventory low, and cash acceptor nearly full messages
Attention Now — Paper jam, card dispenser jam, cash acceptor jam messages

Error Events — Software error messages

Tally Thresholds — Card count and bill count

These alerts allow Ready Credit to know the health of a kiosk and respond appropriately without
the intervention of someone on site. The Support Center has the ability to remotely log into the
ReadySTATION and conduct test, clear errors, or verify proper operation of the devices.

Ready Credit also utilizes SNMP monitoring software to track the communications of the kiosk
network. In the event of a communication error, the status of any given kiosk will turn from
green to red at which time the cause of the problem can be immediately investigated.

Often, Ready Credit will be aware of a ReadySTATION technical issue before customers even
report a problem. In the event of an actual hardware or software failure, on-site maintenance of
the kiosk is provided by NCR. NCR Customer Engineers respond to a dispatch on a 7 X 12
basis 8:00 AM — 8:00 PM with a 4 hour response time.

The ReadySTATION utilizes a Kaba Mas security lock, so security procedures must be followed
to open up the kiosk for servicing. All service events are logged into a supervisor database.

Customer Service

One number is provided for all Ready Credit customer support issues. The 800-506-0630
number is provided on every transaction receipt, on a sticker on every Instant ReadyCARD, and
in the event of a ReadySTATION out of service condition, on the screen. The 800 number
utilizes an IVR for the customer to select English or Spanish, the next prompt is for existing
customers, new customers, or bill pay customers. The Ready Credit call center currently
operates from 6:00 AM — 3:00 PM PDT Monday - Friday. Live after-hours coverage is provided
by Galileo Processing from 4:00 AM — 10:00 PM PT Mon - Fri and 5:00 AM — 5:00 PM PT Sat -
Sun. Customers are provided the following services from the call center:

* Order/ Activate Personalized ReadyCARD

* Check Account Balances

* Resolve Card Issues

All cardholder inquiries, whether TAP or ReadyCard related will be directed to the 1-800-506-
0630 number. The cardholder will be given the option through the IVR to be connected to the
LACMTA customer service center.
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Systems & Patron Customer Impact

Since this pilot program is adapting a single card to support both the existing TAP and Visa
payment infrastructures, the impact on existing LACMTA systems should be minimal.

Bus
No anticipated impact.

LACMTA Bus fleets and the respective fareboxes will not be impacted by a combined TAP/Visa
card. The TAP application resident on the dual application card will continue to interact with the
LACMTA TAP infrastructure, while the Visa payWave application will interact with Visa
payWave enabled retailers.

Rail
No anticipated impact.

LACMTA rail station Stand Alone Validators and Ticket Vending Machines also will not be
impacted by the dual purpose TAP/Visa card. As with buses, the TAP application on the dual
purpose card will interact with the existing LACMTA TAP infrastructure, whereas the Visa
payWave application will interact with Visa payWave enabled merchants.

Station

Depending on decisions on final placement, kiosks may require communications or electrical
facilities be made available.

Contracted Services

Again, due to the separation of the applications on the TAP/Visa payWave card, LACMTA
Contracted Service fleets and farebox devices will not be impacted. As previously, TAP
enabled components will interact with the TAP application on the card, while the Visa payWave
application will only interact with Visa payWave enabled merchants.

LACMTA TAP Infrastructure

As stated previously, due to the separation of the TAP and Visa payWave applications on the
dual purpose card, TAP related transactions will still flow through normal LACMTA TAP
infrastructure and Visa payWave applications will flow through the banking card association
networks. The back office processing of these transactions is transparent to the c<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>