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TAP Sales Categories

e Group Sales
e Individual Sales
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Group Sales Programs

e Approved in Feb 2003
e Initial TAP use before general public release
— Annual Pass Program or A-TAP
— Employee Pass Program or B-TAP
— Institutional Pass Program or I-TAP
— Visitors Pass Program
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A-TAP

e Businesses can purchase individual annual passes
for their employees

e Pass price is prorated throughout the year
e 2008 Sales:

— 23 accounts

— 934 passes sold
— $575,441 in revenue

Sample Card
Metro 12345
Annual

REGULAR '
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B-TAP

e Businesses buy annual passes for ALL employees
e« Group rate based on Metro service to worksite
e 90% of new accounts renew each year
e 2008 Sales:
— 384 accounts enrolled
— 8,408 passes sold
— $1,143,267 in revenue

Sample Card

Metro 12345

REGULAR '
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|-TAP

e Colleges buy Metro passes by semester or quarter

e Pricing is negotiated based on Metro’s
College/Vocational Pass & student survey data

e 8 participating campuses
e Revenue to date is $2,928,470

: Sample Card

Metro 12345

REGULAR '
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Web information on Group Sales

e Featured in TAP section of metro.net

Metro

| Metronet
RIDING METRO NEWS & INFO  PROJECTS&STUDIES  DOING BUSIMESS ~ JOBS  ABOUT US METRO TRIP PLANNER REAL TIME TRAFFIC

Learn more

. RN tap}

TAP On Metro ‘ TRANSIT CES5 PASS

Save money with group-rate TAP programs!

TAP for College Students
Group-rate
TAP Programs

Lontact Us



Visitors Pass Program

e Convention groups request passes on TAP
e 2400 TAP cards ordered this year

e Rotary Club International, Book Sellers and
Green Media Enterprises

e $28,000 in revenue
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Individual Sales

Oct 2007:
TAP sales tested at
select outlets

Metro

Join the TAP Test Group and
et $5 off your next two regular
Metr Monthly passes!

mation, call 1866 TAFTOGO

#Yes, | want a TAP card. Take $5 off my October 2007 mot
And when | return to load my Novernber 2007 pass on my TAP card, I'll get another §5 off.

Fist Hame Tast Harme H

Addres
i
Telephone (Daytime)

[ Yes. Iwould fke &
O] Yes. Iwauld fke t

City, State

[ 1

Telephone (Alterrate]
nformation an futurs promatians,

ystem service updates.
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Individual Sales

e Feb 2008:
Six outlets sell
TAP exclusively

—  Maetro’s four
Customer Centers

— LADOT & Foothill
Transit stores

@ Metro

Now your pass will be
on a TAP card!

We're selling TAP instead
of paper passes.

If you're buying a regular Metro Monthly
or Weekly pass, this Sales Location

will load your pass onto our new TAP
card, which you can then re-load and
use again and again.

} TAP is not currently available for Metro

reduced fare customers.

tap

TRANSIT B ACCESS PASS

|
i
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Individual Sales

Using Your
TAP Card
e Sept 2008: ey
129 sales outlets o, S
our OW IL wWor
converted to TAP i et

01‘ our card on t
(26% of vendors) =

e 75 additional
conversions
planned this month

e Remainder to be “beepand s

Converted by . :,'n:m-:rr:nrd is valid.
Reuse, reload and recycle!

Dec 2008 ﬁrdwﬂmmrﬁmhrhr;m n;ndmﬁf" 9 Enjoy your ride!

fou can also sign up for free TAF Balanos
Protection at TAFTCCO.net and you'll
neer hmmwnﬂ-_f about your card being

T o il fir fre . ‘EE:'
@ M t Smart. Simple. Secure. Epl._}_ MEtrﬁ 'Era" R-'I'-:'- BALT
etro



Individual Sales

e Products sold on TAP are regular monthly and
weekly passes only

e Current TAP sales approximately 7600 monthlies
& 18,100 weeklies per month
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Current Strategies

With fewer than 50% of

outlets selling TAP:
® POP materials Next month
. your pass be
e “Metro Monthly” stories on a TAP Card.
o Website i

cards instead of paper passes.”

Metro Monthly or
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Web information on TAP

M

e TAP section
of metro.net

RIDING METRO ~ HEWS & INFO PROJECTS & STUDIES DOING BUSINESS

TAP on Metro

] Overview
Overview
What is TAP?
Group-rate
TAP Programs . .
TAP is the new Transit Access Pass that you can
reload and use again and again! TP

Contact Us

th balan:

Eind a TAP sales location

Easier, faster, more secure!

e, anytime
it tap

Metro
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Current Strategies

With 509 or more of outlets selling TAP, add:

o On-board materials

e Transit TV spot
e TPIS message
e “Messages on Hold”

e Field marketing reps
at major transit hubs

The new, reusable fare card

can use again and again.

vending machines, or at Metro Pass sales outlets.
For more details, check taptogo.net or call
1.866.TAPTOGO.
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Current Strategies

With 75% + outlets selling TAP, add:

e Print/Outdoor ads

e Internet/Broadcast ads
e Press event

e TAP giveaways

e Customer testimonial contest

@ Metro
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Gating

o First gates on Gold Line Eastside
Extension

e Customer materials will explain use

e Included as part of Grand Opening
promotion

e Continued as gates are installed system-
wide

@ Metro
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