MINUTES

Regular Board Meeting
Board of Directors

One Gateway Plaza
3r¢ Floor Board Room

Thursday, July 24, 2008 9:30 A M.

Directors Present:

Antonio Villaraigosa, Chair
Ara ). Najarian, 2% Vice Chair
Michael Antonovich

Yvonne B. Burke

John Fasana

David Fleming

Richard Katz

Bonnie Lowenthal

Gloria Molina

Pam O’Connor

Bernard Farks

Zev Yaroslavsky

Doug Failing, non-voting member

Roger Snoble, Chief Executive Officer
Michele Jackson, Board Secretary

Karen Gorman, Ethics Officer

Karen Gorman, Acting Inspector General
County Counsel, General Counsel

Los Angeles County
Metropolitan Trnsportation Autherity

2



NOTE: Members voting are reflected on the attached “RECAP OF PROCEEDINGS”

matrix.

1. APPROVED Consent Calendar Items: 2,5, 6,7, 11,12, 21,22, 23,24, 25, 26
and 27.

Itern 18 was removed from Consent Calendar.

2. APPROVED ON CONSENT CALENDAR Minutes of Regular Board Meeting
held June 26, 2008,

3. Chair's Report - none.

4. RECEIVED Chief Executive Officer’s Report.
» Welcomed Director Villaraigosa as the new Chair of the Metro Board.

» Metro will join other transit agencies statewide to urge the State
Legislature to retain funding for transit projects through Proposition 42,
¥ Presented Resolution to Greg Kildare, departing Executive Officer, Risk

Management.

5. APPROVED ON CONSENT CALENDAR adopting:

A.  findings and recommendations for using fiscal year (FY)
2008-09 Transportation Development Act {TDA) Article 8 fund

estimates totaling $20,649,809 as follows:

1. In the City of Avalon there are unmet transit needs that are
reasonable to meet, and the City of Avalon chooses to use
$119,983 of their Article 8 funds for their transit services;
therefore, TDA Article 8 funds will be used to meet the unmet

transit needs.

(Continued on next page)



(Continued from previous page)

B.

2. In the Antelope Valley, which inchudes the Cities of Lancaster and
Palimdale, and in the Los Angeles County Unincerporated areas
of the Antelope Valley, transit needs are met using other funding
sources, such as Proposition A and Proposition C Local Return;
therefore, there are no unmet transit needs that are reasenable to
meet, because other funding sources will be used to address these
needs, and TDA Article 8 funds in the amount of $4,900,789 and
$4,957,015 {Lancaster and Palmdale, respectively) as well as the
Los Angeles County Unincorporated areas of the Antelope Valley,
may be used for transit and/or street and road purposes.

3. In the Santa Clarita Vatley, which includes the City of Santa
Clarita and the Los Angeles County unincorporated areas of the
Sanla Clarita Valley, transit needs are met with TDA Articie 8
funds; however, other funding sources, such as Proposition A
and Proposilion C Local Return, may be used to address their
needs: therefore, there are no unmet transit needs that are
reasonable to meet, and TDA Arlicle 8 funds in the amount of
$6,036,893 for the City of Santa Clarita, as well as the Los Angeles
County Unincorporated areas of the Santa Clarita Valley, may be
used for transit and/or street and road purposes, as long as their
transit needs continue to be met.

4, In the Los Angeles County Unincorporated areas of North
County, the areas encompass both the Antelope Valley and the
Santa Clarita Valley, the allocation is $4,635,130.

a resolution making a determination of unmet public transportation
needs in the areas of L.os Angeles County outside the Metro service area.

6. APPROVED ON CONSENT CALENDAR:

A,

recertifying $640.9 million in existing fiscal year (FY) 2008-09
commitments from previous Countywide Calls for Projects and
aulhorizing the expenditure of funds to meet these commitments;

deobligating $4 million of previously approved Countywide Call for
Projects;

approving $0.325 million in previously awarded Call for Project funds
from our Ramirez Flyover (Project #4302) to evaluate design options
which could result in a potential change in scope; {Cont'd on next page)



10.

11.

{Continued from previous page)

D.  authorizing:

1. the Chief Executive Officer or his designee to negotiate and
execute all necessary agreements for approved projects;

2 the reprograrmming or administrative extension of approved
project funding for California Department of Transportation
(Caltrans) projects as required, to meet Caltrans design and
construction time frames; and

3,  amendments to the FY 2008-09 budget, as necessary, to include
the 2008 Countywide Call for Projects Recertification and
Extension funding in the Regional Programs budget and our
programmed projects in the appropriate cost center budgets; and

E. receiving and filing time extensions for $173 million in projects.

APPROVED ON CONSENT CALENDAR authorizing the Chief Executive
Officer to award a firm fixed price Contract No. PS-4360-2153 to Iteris, Inc. for
the Countywide Metro Rapid Signal Priority Expansion, Phase II Project ta
provide professional services in the amount of $7,998,715, inclusive of an
option to purchase and install additional cquipment, effective August I, 2008,

AUTHORIZED the Chief Executive Officer to negotiate and award Excess
Liability Insurance policies not to exceed $4.3 million for the 12-month periad

effective August 1, 2008 through July 31, 2009,

APPROVED ON CONSENT CALENDAR a memorandum of understanding
between the County of Los Angeles, Los Angeles Unified School District and the
Los Angeles County Metropolitan Transportation Authority, limiting
government code claims and litigation against each other and improving public
agency defenses against third-party claims.



12.

17.

18,

21

APPROVED ON CONSENT CALENDAR NAJARIAN AND FLEMING
MOTION:

Over the past 10 years, $167 million has been transferred from Proposition A
Growth Over Inflation (GOI) to Prop C 40%. These funds have been bundled
into the Metro budget for Board approval, without calling out the specific use

for these transterred funds.

I therefore move that affer the Eligible Operators have received funding from
GOI {created for Eligible Operators and the primary usc of this fund}, and
prior to the transfer of unused GOI funds to Prop C 40%, staff bring their
recommendations back to the Metro Board through the annual budget process

as a separate item.

ADOPTED the following position on State Legislation:

SB 1350 {Cedillo) - Would use a specified design-build procurement process
for the construction of a high occupancy vehicle lane in Los Angeles County.

SUPPORT

APPROVED SUBJECT TO RESOLUTION OF PROTEST authorizing the
Chief Executive Officer to award a five-year firm fixed unit rate Contract No.
PS26102156 to RMI International for private security contractor services for an
amount not to exceed $24,363,136, inclusive of two one-year options, elfective

September 1, 2008.

APPROVED ON CONSENT CALENDAR authorizing the Chief Executive
Officer to award a 36-month, firm fixed price contract under Bid Number 08-
0015 to the following lowest responsive, responsible bidders for safety gloves for
an amount not to exceed $1,005,798, inclusive of sales tax and one-year option:

A.  Stag Enterprise, Inc., for line items #10 through #12 {glass handling
glove), for a total contract value of $65,020, inclusive of sales tax;

B.  Extreme Safety, for line items #6 through #9 {hyflex foam glove}, #14
{blacksmith glove) and #15 {cotton/canvas glove), for a total contract value
of $370,289, inclusive of sales tax; and

C.  Coast to Coast Safety, Inc., for line items #1 through #5 {nitrile glove), #13
{hood style plove) and #16 (welding glove), for a total contract value of
$570,489, inclusive of sales tax.



23.

23.

24.

25.

APPROVED ON CONSENT CALENDAR authorizing the Chief Executive
Officer to award a firm fieed unit rate Contract No. OP3960067% 1o ARINC
Incorporated to upgrade the existing Supervisory Control And Data Acquisition
{SCADA) System to include the Metro Gold Line Eastside Extension to the Gold
Line for an amount not to exceed $1,786,897, inclusive of sales tax and a 10%

contingency, effective August 1, 2008.

APPROVED ON CONSENT CALENDAR authorizing the Chief Executive
Officer to award a firm fixed price contract under Bid No. 08-0016 with
PowerUp, Inc., the lowest responsive and responsible bidder, for 223 bus
re-power kits for an amount not to exceed $2,008,669, inclusive of sales tax.

APPROVED ON CONSENT CALENDAR adopting the Big Rig Service Patrol
program as follows:

A, transition the [-710 Big Rig Service Patrol project from a demonstration
project to an on-going operation; and

B.  expand the Big Rig Service Patrol program onto the SR-91 freeway to be
funded with a combination of an Air Quality Management District
{AQMD) grant and local funds.

APPROVED ON CONSENT CALENDAR authorizing the Chief Executive
Officer to award a 36-month, firm fixed price contract under Bid No. 08-001C to
the following lowest responsive and responsible bidders for bus filters for an
amount not to exceed $3,170,478, inclusive of sales tax and one-year option:

A, Tri-Dim Filters Corporation for line item #16 {Screen Ventilation Filter],
for a total contract value of $81,837, inclusive of sales tax;

B. Muncie Reclamation and Supply for linc items #10 {Hydraulic Fluid Filter
Element) and #14 (A /C Return Filter), for a total contract value of
$183,653, inclusive of sales tax;

C.  NAPA Auto Parts for line item #13 {CNG Spin On Fuel Filler), for a total
contract value of $106,258, inclusive of sales tax;

(Continued on next page)



26,

27

{Continued from previous pagc}

D.  H & H Auto Parts Wholesale for line items #1 {Air Intake Engine Filter),
#4 {Air [ntake 13" Enginge filter), #9 (Power Steering/Hydraulic Fan
Reservoir Element), #12 { Enginc Oil Series 50 Filter) and #15 (Filter Svc.
All B40OR/B500R Transmission Twin Filters Kit), for a total contract value

of $430,740, inclusive of sales tax;

E. Vehicle Maintenance Program, Inc. for line items #2 {Air Intake Engine
Filter}, #3 (Filter — Air Intake Engine Series 50 Diesel}, and #5 (Oil Filter
Element}, for a total contract value of $699,927, inclusive of sales tax;

F. Cummins Cal Pacific, LLC for line itern #6 {CCV Closed Crankcase
Ventilation Racor Element), for a total contract value of $710,813,

inclusive of sales tax; and

G.  North American Bus Industries for line items #7 (Element - Fuel Filter
CNG Small 30-0z. Filter Bowl), #8 {Element — Fuel Filter CNG Small 50-
oz. Filter Bowl), and #11 {CNG Fuel Filter Element}, for a total contract

value of $957,250, inclusive of sales tax.

APPROVED ON CONSENT CALENDAR authorizing the Chief Executive
Officer to award a 36-month, adjustabie rate, indefinite quantity contract under
Bid No. 08-0017 for ultra-low sulfur diesel fuel to Southern Counties Gil Co.,
dba 5C Fuels, the lowest responsive and responsible bidder, for an amount nof to
exceed $15,320,363, inclusive of sales tax and a one-year option, effective August

1, 2008.

APPROVED ON CONSENT CALENDAR the following nominees for
membership on the San Gabriel Valley Service Sector Governance Coundil:

Harry Baldwin - Reappointment
Appointed by: Cities of San Gabriel and Rosemead

Term ending: June 2011

joseph Mosca — Reappointment
Appointed by: Citics of Sicrra Madre, La Canada-Flintridge, and Pasadena

Term ending: June 2011

Rosie ¥Vasquez — Reappointment
Appointed by; L.A. County Supervisor Gloria Molina

Term ending: June 2011



28.

30.

3L

APPROVED AS AMENDED BY ANTONOVICH AND PARKS authorizing the
Chief Executive Officer to issue a Request for Interest and Qualifications
{RFIQ) for a new long-term Transit Community Policing contzact; and
ANTONOVICH MOTION that the Metro Board postpones the release of the
Request for Proposals for the Transit Policing Contract until after the full
Board can deliberate the proposal and framework for Metro Transit Policing at

the July 2008 regular Board meeting.

Parks Amendment that the Metro Board direct the CEQ to return for Beard
approval to enter into exclusive negotiations with the most qualified respondent to
provide transit security services over the next five years in response to the proposed

RF1Q.

Antonovich and Parks Amendment that the Board of Directors instruct the CEO to
do the following:

1. Create an Operations subcommittee composed of Board stail, similar in
nature to the Bourd staff Budget preparation participation process, that will
receive periodic updates as requested by this subcommiitee,

2. Have staff present to the Operations Committee a full update after approval
of the exclusive negotiation agreement.

ADOPTED a finding, pursuant to Section 33445(a}(2} of the California Health
and Safety Code, that Los Angeles County Metropolitan Transportation Authority
{LACMTA) had no other reasonable means to finance the construction of the
new Pico/Rimpau Bus Terminal except to require the new facility as part of the
consideration for the sale of LACMTA's former Terminal 40 site to Etoile
Holding {now CIM/PICO) in June 1999,

CARRIED OVER:

A.  finding that there i¢ only a single source of procurement for repair of a
Siemens P2000 Light Rail Vehicle and purchase is for the sole purpose to
repair Metro Gold Line Car 243 already in use. The Board hereby
authorizes repair of Rail Car 243 pursuant to Public Utllities Code §

130237; and

B.  authorizing the CEO to award a single source firm fixed price contract to
Siemens Transportation Systems, Inc. to repair Metro Gold Line Car 243
for an amount not to exceed $250,000, which represents Metro's

insurance deductible portion.
(REQUIRES A 2/3 VOTE OF THE BOARD)



32.

33.

AUTHORIZED the Chief Executive Officer to execute Medification Neo. 1 to
Contract No. P§8310-1267, Rail Consulting Services with LTK Engineering
Services, to extend the period of performance by thirty months and increase the
total not-to-exceed contract amount by $3,919,571 from $8,588,537 to

$12,508,108.

CARRIED OVER:

ANTONOVICH MOTION that the Board of Directors instruct the Chief Executive
Officer to assemble a “Tiger Team” that will do the following:

» Be in effect for a six-month period until January 31, 2009,
- The CEO shall bring to the Board an item for censideration to extend
the term, and/for modify the mission and composition, of this “Tiger

Team” in January 2009,

» Be composed of key members of each of the Metro departments — bus
operations, rail operations, planning, finance, communications,
povernment relations, construction, risk management and economic
development — as well as County Counsel, the Sheriff's Department and

Caltrans.

¥ Be convened by the Chief Operating Officer as often as deemed necessary
given the trends in ridership and linpacts on the system, but with a meeting
once a week at minimum to maintain a current level of awareness of Metro

ridership issues.

» Evaluate the current implementation and effectiveness of the Metro Five-
Year Ridership Plan adopted in November 2007, and propose policies if

necessary to the Board.

# Analyze and propose policies for implementation for all elements of the
transit ridership experience, including but not limited to issues and
policies related to the following:

- Parking structures and parking costs.

Bikes, carts, strollers, wheelchair, and suitcase capacily on buses and

rail during peak periods.

Rail and bus Rapid line stations.

Asset condition of rail system and facility infrastructure to sustain

current and future increases in service.

Evaluate new rail and bus service plans and the equipment and

operating rescurces to meet them.

{Continued on next page)



34.

(Continued from: previous page)
- Advertising and communications focused on acclimating new

ridership to Metro service and guidelines.

Ridership safety.
Economic opportunities asseciated with ridership growth, such as

vending, advertising and customer service, complaints and outreach.

- Operational efficiency and effectiveness.
- Metro and non-Metro feeder systems into rail and bus Rapid lines.
Lessons learned for application to Eastside, Exposition, and all future

rail and bus Rapid lines.
Enforcement and evaluation of the customer code of conduct.
Evaluation of enforcement of current Metro policies by sheriffs and

security force.

% Be authorized under the authority of the CEO to take immediate action
to implement temporary policies and decisions across Metro
departments specifically designed to mitigate problems associated with

the focus of this motion as they arise.
These policies will expire at the conclusion of each month unless the

CEQ gains authorization from the Board to continue for a longer
period of time.

» Report back to the Operations Committee and the Board of Directors

on a monthly basis with the following elements:
- A report on temporary actions approved by the CEQ for the prior

month, with written justification and rationale.
Policy recommendations for the Committee and Board to consider

for action on any of the items listed above.
- An overview of the impact of higher nidership on the Metro system
and emergent trends — both positive and negative — in the short term

and long term.

FAILED:

REVISED ANTONOVICH AND FASANA MOTION that the Metro Board of
Directors direct the CEO to reach an agreement jointly with the Construction
Authority and the FTA that does the following:

1. Amends the 2008 (or next adopted) LRTP to include the Metro Gold
Line Foothill Extension Phase 2A {to Azusa/Citrus} as a project in the
constrained {funded) portion according to FTA requirements.

(Continued on next page)
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{Continued from previous page}

2.

Provides a capital contribution of $80 million for Metro Gold Line
Foothill Extension Phase 2A {to Azusa/Citrus), available when the FTA
requires it, and in the color of money deemed most appropriate by
Metro's CEO and staff to maintain mazimurmn flexibility for Metro.

Makes the necessary operating commitment needed by the FTA {or the
Foothill Extension.

Makes paragraphs 1-3 of this motion contingent upon receipt of $320
million in federal funding, such that if an insufficient amount of federal

funding is leveraged, Metro will not be required to enact paragraphs 1.3.

Makes clear that if the federal government does provide federal funding,
but in an amount less than $320 million, then the Metro Boaird reserves

the right to deliberate within an appropriate timeframe decided by FTA
whether it will approve this transaction nonetheless.

Makes clear that the Construction Authority shall be responsible for all
cost overruns associated with the construction of Phase 2A, based on the
assumption of a $400 million project with a Metro contribution of $80

million.

Makes clear that any federal funding secured under this agreement shall
be new funding for Los Angeles County and not divert federal funding
from nor delay federal funding for other adopted Metro priorities in the
2001 LRTP, particularly the Exposition Line.

This motion shall be rendered null and void should the voters of Los
Angeles County approve a half-cent sales tax measure in November of
2008 that provides funding for the Foothill Extension.



35.

36.

AUTHORIZED:

A.  the Chief Execative Officer to amend the existing Congestion Reduction
Demeonstration Initiative Memorandum of Understanding with the United
States Department of Transportation to change the near-term focus of the
conversion of high accupancy vehicle (HOV} lanes to high occupancy toll
{HOT) lanes and related transit improvements to Interstates 10 and 110,
rather than Interstates 10 and 210; and

B.  anamendment to the 2001 Long Range Transportation Plan (LRTP) to
remove the 1-210 as one of the initial corridors for conversions from HOV
lanes to HOT lanes and indude the 1110 corridor as a replacement for the
1-218 in the demonstration pilot project referenced in the 2001 LRTP.

AUTHORIZE the Chiel-Executive- Officer to-execute a-Memorandum-of
Understanding-with-the United States Department-of Transportation{or-
conversion of High Occupancy Vehicle (HOVHanes to- High-Oecupancy Toll
{HO Hanes:

ADOPTED AS AMENDED:

A.  theordinance, including Expenditure Plan, ballot language, and Five-Pomt
plan, to implement a transportation sales tax measure;

B.  the resolution requesting the Los Angeles County Board of Supervisors to
place the ordinance on the ballot for the November 4, 2008 countywide

general election; and

C.  anamendment to the FY09 Budpet to add $8.4 million to cover additional
election-related costs.

APPROVED AMENDING MOTION BY VILLARAIGOSA, PARKS, FLEMING
AND KATZ that the Metro Board direct and authorize the CEO to amend the
ordinance to use funds, after Formula Allocation Procedure, from the
“Countywide Bus Service Operations, Maintenance, and Expansion” program
(category) and revise the expenditure plan to:

i. Suspend the Metro Board adopted fare increases scheduled for July 1,
2009 {FY09-10) for one year.

{Continued on next page)
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2.

Freeze all Metro fares in the following categories for five years {through
June 30, 2013):

> Student
» Senlor

% Disabled
> Medicare

In the event that a measure placed on the ballot by LACMTA
implementing a sales tax increase of one half of one percent {0.5%) in
the County of Los Angeles is not adopted by the voters at the November
4, 2008 election, this motion shall be null and void.

APPROVED KATZ AMENDING MOTION that the Metro Board adopt the
following:

1.

Exposition LRT Phase II {“Expo”)

A. Expo shall remain a priority rail project and receive full funding
from local sources.

B.  LACMTA hereby programs $115.3 million of Proposition C 25%
funds and $238.0 million of Proposition A 35% Rail Bond funds
for Expo in addition to sales tax funds from this measure and

other previously programmed funds,

C.  LACMTA directs that the funding identified in paragraph B of
this motion for Expo be placed in the Sales Tax Expenditure Plan.

D.  Ifthe final project approved by the Metro Board is less than the
programmed project cost identified in the adopted 2008 Long
Range Transportation Plan, then the Metro Board may reprogram
the unused funds to other eligible uses in the subregion.

In the event that a measure placed on the ballot by LACMTA
implementing a sales tax increase of one half of one percent (0.5%) in
the County of Los Angeles is not adopted by the voters at the November
4, 2008 election, this motion shall be null and void.

(Motions continued on next page)
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APPROVED LOWENTEAL AND BURKE MOTION that if the sales tax
meastre passes that the Chief Executive Officer return to this Board with an

outline for including training and local workforce utilization for all
infrastructure projects financed with sales tax proceeds. This would include,
but not be limited to, the development of apprenticeship programs and local

hiring agreements.

FAILED ANTONOVICH MOTION that the Board of Directors instruct the
Chief Executive Officer to bring back amending language for the proposed
sales tax ordinance to the Board for a meeting before the August 8% deadline

that incorporates the following principles:

i. Base the allocation of funding for new projects, and the definition of
new projects, in the sales tax measure on the basis of subregional
population in the following areas:

a. Gateway

b. San Gabriel Valley

c. South Bay

d.  Westside

e. Las Virgenes - Malibu

. Northern Corridor Cities (East San Fernando Valley cities plus

North County cities, minus La Cafiada Flintridge).
g. Los Angeles City {excluding San Fernando Valley)

h.  San Fernande Valley {Los Angeles City portion).
i, For purposes of this subregional definition, Montebello shall be

split between the San Gabriel Valley and the Gateway Citics.
Unincorporated areas within these subregions shall be included

as part of the subregion.

2. Every six years the populations for these subregions shall be audited and
recalculated so that a new share of sales tax funding will be allocated to
each of these subregions based on this new population figure.

3. Provide fair allocation of leveraged state and federal funding from this

sales tax measure so that overall equity will be maintained throughout
the life of this sales tax, with appropriate oversight measures to ensure

that this balance is met.

(Continued on next page)
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4.

Ensure that project funding within subregions will remain in the
subregions should changes be found necessary to the projects listed in
the ordinance and to new projects added to the expenditure plan.

Ensure that Metro will work with the appropriate subregional
governance structures {1.e. COGs) o identify new projects that would
receive unprogrammed subregional sales tax dollars, and to program the
subregion’s share of funding that comes available due to changes in the

expenditure plan.

FAILED FASANA, LOWENTHAL AND NAJARIAN MOTION to amend Metro
sales tax ordinance as noted below:

1.

Page 13, Line 35, New .

At least every six years of the 30 year program, Metro shall conduct a
comprehensive review of projects and programs implemented under the
Ordinance to evaluate the performance of the overall program and may
revise the Expenditure plan with two-thirds Metro Board approval to
maximize use of public funds. The review shall include consideration
of changes to local, state and federal transpertation plans and policies,
changes in funding from the respective funding partners, changes in
land use, travel and growth projections, changes in project cost
eslimates and revenue projections; right-of-way constraints and other
project constraints; level of public support for the Expenditure Plan; and
the progress of Metro and local jurisdictions in implementing the
Expenditure Plan. Metro may amend the Expenditure Plan based upon
its comprehensive review, subject to the requirements of Section 11.b of

Amendments.
Page 15, Section 11.b Amendments, line 9
Delete current Janguage and replace with below language:

Metro shall program an equitable share of the sales tax revenues for
highway program on line #40 Attachment A - Page 3 combined with the
rail program on line #19 of Attachment A — Page 2 not less than every 6
years based upon annual population share for local jurisdictions to the

following subregions:

{Continuecd on next page)
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Westside Cities, Gateway Cities {excluding half of Montebello), San

Gabriel Valley Cities {including La Cafiada Flintridge and half of
Montebello), South Bay Cities, Northern Corridor Cities {excluding La
Cafada Fliniridge and including the unincorporated areas of the Las
Virgenes — Malibu subregion, North L.A. County subregion and
Universal City, Montrose and La Crescenta), and the City of L.A. Each
subregion’s equitable share shall include the unincorporated population
within the subregion noted above. Metro shall consult with local
jurisdictions and the Southern California Association of Governments
to ensure that local jurisdictions are not duplicated in the subregional
equitable analysis of the funds being programmed as specified.

Metro may amend the Expenditure Plan and Ordinance to provide for
the use of additional federal, state and local funds, to account for
unexpected revenues, or 1o take into consideration unforeseen
emergency circumstances (i.e. natural disasters, acts of terror, etc.).
Metro shall notify the Board of Supervisors and each City Council in the
County and provide them with a copy of the proposed amendments, and
shall hold a public hearing on proposed amendments prior to adoption,
which shall require approval by a vote of not less than two-thirds of the
Metro Board. Amendments shall become effective forty-five days after
the adoption. No amendment to the Expenditure Plan which
eliminates a progranm or project specified in Attachment A shall be
adopted unless the Metro Board adopts a finding that the transportation
purpose of the program or project to be eliminated will be salistied by a
different program or project. No amendment to Attachment A shall be
adopled unless the change is approved by not less than two-thirds of the
Metro Board. Any change to funding categories or funding programs
included in the Expenditure Plan ~ Attachment A ~ Page 1 is prohibited.

Page 18, Section 16, line 20

Replace $200,000,000 million with $400,000,000 {to be consistent with
Attachment A, Page 3 Feuer bill description and Expenditure Plan).

APPROVED NAJARIAN MOTION that any Metrolink funding must be spent
within Los Angeles County per the most current Board policy.

(Motions continued on next page)

11



{Continued {rom previous page}

APPROVED KATZ AMENDING MOTION that the Metro Board revise
Section: 8: Oversight as follows:

d. The Conmmiticeshall selectan-advisery pancleonsisting ob-atleast-five
members: The Committee shall sefect and consult with the an advisory
panel when performing its responsibilities required under this Ordinance.
The advisory panel shall consist of at least one representalive, and not more

than two, of the following professions or areas of expertisc:

Construction trade labor union represcntative
Environmental engineer or environmental scientist
Road or rail construction firm preject manager
Public and private finance expert

Regional association of businesses representative
Transit System User

S A N e

APPROVED KATZ AMENDING MOTION te amend the Board resolution
placing the Sales Tax Ordinance on the ballot by inserting the following new
section after the section entitled “Notice of Election:”

WITHDRAWAL OF PROPOSITION

Metro hereby authorizes the Chief Executive Officer to instruct the Registrar-
Recorder to withdraw the Proposition from the November 4, 2008 ballot in the
event thal the California Legislature adopts any statute that prevents the
Ordinance from taking effect, or in the event that the California Legislature
fails to adopt a statute that provides that the tax proposed by Metro in the
Ordinance shall not be considered for the purposes of the combined rate limit
established by Section 7251.1 of the Revenue and Taxation Code.

APPROVED KATZ AMENDING MOTION to include the following Technical
Amendments {non-substantive) in the Resolution:

Page 2, Ballot Proposition:

2 Strike current ballot lanpuage and replace with:

Traffic Relief. Rail Extensions. Reduce Foreign Oil Dependence.

(Continued on next page}
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To:

¥ Synchronize traffic signals;

» Repair potholes;

» Extend light rail with airport connections;

» Improve freeway traffic flow {5, 10, 14, 60, 101, 110, 138, 210, 405,
605, 710);

¥ Keep seniorfstudent/disabled fares low;

# Provide clean-fucl buses;

¥ Expand subway/Meirolink/bus service;

¥ Dedicate millions for community traffic relief;

Shall Los Angeles County’s sales tax increase onte-half cent for 30 years
with independent audits, public review of expenditures, all locally

controlled?

Page 4, Election/Registrar-Recorder:

> In the first paragraph, in the phrase “conduct of such special election,” strike
the word “such” and replace with the word “the.”
# In the third paragraph, in the phrase “canvass the returns of said special

election,” strike the word “said” and replace with the word “the.”

Page 4, Arguments

3 In the phrase “and any rebuttal arguments” replace “any” with “the” and strike
the “s” in “arguments” so that the phrase reads “and the rebuttal argument.”

Page 4, Reguest for Letter Identifying Proposition

» Replace the letter “T” with “A.”

(Motions continued on next page)
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APPROVED KATZ AMENDING MOTION to include the following Technical
Amendments {non-substantive) in the Ordinance:

Headei

# Strike phrase “Working Draft 10”

Section 1: Title

¥ Following phrase “Traffic Relief and Rail Expansion Crdinance” insert a
comma and the phrase “, Imposing a Transactions and Use Tax o be

Administered by the State Board of Equalization.”

Section 3. Definitions

# In “Gross Sales Tax” change the phrase “Sales Taxes” to “Sales Tax”
# In “Metro or MTA" change quotation marks to read “Metro” or “MTA"

Section 7. Use of Reveniucs

® Paragraph {b) in the phrase “allocation ratios described in on page 1 of
Attachment A” strike the word “in.”
# Paragraph (d){3) strike entirc paragraph and replace with:

Metro shall allocate no less than the amount of Net Revenues identified in
Attachment A as “New Sales Tax — Total” for the project identified in Attachment A
as “Capital Project Contingency {Transit).” Funds allocated to “Capital Project
Contingency {Transit)” shall be expended as needed to provide additional funding for
Capital Projects identified in Attachment A as “Transit Projects.” Metro may expend
such funds for debt service, excluding payments for principal, to offset the costs of
inflation, or for any other purpose. Metro shall not expend an amount of Net
Revenues from Capital Project Contingency {Iransit) that is greater than the amount

permitted in paragraph {e)(2) for any Capital Project.
# Paragraph {e)(3) strike entire paragraph and replace with:

Metro shall allocate no less than the amount of Net Revenues identified in
Attachment A as “New Sales Tax— Total” for the project identified in Attachment A
as “Capital Project Contingency {Highway).” Funds atlocated to “Capital Project
Contingency {Highway)” shall be expended as needed to provide additional funding
for Capital Projects identified in Attachment A as “Highway Projects.”

(Continued on next page)
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(Continued from previous page)

Metro may expend such funds for debt service, excluding payments for principal, to
offset the costs of inflation, or for any other purpose. Metro shall not expend an
amount of Net Revenues from Capital Project Contingency {(Highway) that is greater
than the amount permitted in paragraph {e}(2) for any Capital Project.

# Paragraph (h) in the phrase “Capital Project Contingency Subfund or such
other subfund...” replace the first “subfund” with the phrase “line item” and

strike the word “other.”

Section 8

¥ Parapraph (g) in the phrase “except that the Metro may reimburse...” strike the

word “the.”
» Paragraph (i) in the phrase “and making findings as to whether Metro has

compiled...” the word “making” should be changed to “make.”

Section 11

% Paragraph (d) following the phrase “simple majority vote of the electors™ insert
the phrase “voting on a measure to approve the amendment.”

Section 14
# Strike title and first paragraph and replace with the following:

SECTION 14: ELECTION
Pursuant to California Public Utilities Code Section 130350, Metro hereby calls
a special election to place this Ordinance before the voters. The ballot language shall

read as follows:
» Strike ballot language and replace with:

Traffic Relief. Rail Extensions. Reduce Foreign Oil Dependence.

To:

Synchronize traflic signals;

Repair potholes;

Extend light rail with airport connections;

Improve freeway traftic {low (5, 10, 14, 60, 101, 110, 138, 210, 405,
605, 710};

(Continued on next page)
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{Continued from previous page)

# Keep senior/student/disabled fares low;

# Provide clean-fuel buses;

> Expand subway/Metrolink /bus service;

¥ Dedicate millions for community traffic relief;

Shall Los Angeles County’s sales tax increase one-half cent for 30 years with
independent audits, public review of expenditures, all locally controlled?

Section 16

¥ Paragraph {a}(2)(A}{iii} the project “San Fernando Valley North-South
Rapidways” is renamed “San Fernando Valley East North-South Rapidways”

» Paragraph (a}{2)}(B) the phrase “one half” should be hyphenated as “one-half”

3 Paragraph {a}(3) following the phrase “is adopted by the California Legislature
in the 2007-2008 legislative session” insert the phrase “and becomes law.”

37.  CLOSED SESSION:

A,

Conference with Legal Counsel - Pending Litigation - G.C. 54956.9(a);

Lisa Crump, et al. {Deborah Vanderberg) v. LACMTA,
Case No. BC3606604

APPROVED settlement in the amount of $425,000.

Significant exposure to litigation {one case)

NO REPPORT.

21



RECEIVED public comment.

ADJOURNED at 2:54 p.m.

Prepared by: Michele Chau
Board Specialist
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ACTION TAKEN

SUB[ECT ITEM,

& [ THE ANTELOYE VALLEY, WHICH

[NCLUDES THE CITIES OF LANCASTER AND
PAEMDALE. AMD IN THE LS ANGELES

COUNTY UNINCORPORATED AREAS OF THE

ANTELDTE VALLEY, TRANSIT NEEDS ARE MET ._

USING OTHER FUNDING SOURLES, SUCH AS B

PRGPOSITION A AND PECGIOSITION C LOCAL {
RETURMN; THEREFORE, THERE ARE MO UNMET

TEANSIT NEEDS THAT ARL REASGIABLE TO

MEET, BECAUSE OTHER FUNDEING SOURCES
WL RE USED TO ADDRESS THESE NEEDS,

LEB FUNDS EN THE AMOLUKT -

OF 54 900,789 AND 54,957,015 [LANCASTER

ANDTDA ARTIC

AND PALMERAEE, RESPECTIVELY) AS WELE A%

THE LS ARGELES COUNTY

UNIENCORPORATED AREAS OF TIHE ANFELOPE[E,

VALLEY, MAY BE USED FOR TRANSIT ANDYOR !

SFREET AMD ROAD PURPOSES.

ATTENDANCE

TEM
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SUBIECT ITEM

A IN THE SANTA CLARITA WALLEY, WHICH

INCLUBES THE CITY OF SANTA CLARITA AND |

THE LCS ANGELES COUNTY

UNINCORPORATED AREAS OF THE $4NTA

CLARITA VALLEY, TRANE[T KEEDS ARE METY
WATH TEA ARTICLE & FUNDS; HINVEVER,
OTHER FUNDING SOURCES, SUCTH AS

FROFPOSLTION A AND PROVOSITION C EOCAL
RETUNRK, MAY BE USED T ADDRESS T'HEIR

MEEDS: THEREFORE, THERE ARE NrY UNMET

TRANSIT MNEEDS THAT ARE REASQNABET T'0
MEET, AND TDA ARTICLE & FUNTIS [N THE

AMUILINT OF 56,036,393 FOR THE €11 OF

SANTA CLARITA, A% WELL AS THE LS

ANGELES COUNTY UNINCORPORATED AREAS |2

QF TERE SANTA CLARITA VALLEY, MAY BE

USER FOR TRAMSLT AN R STREET ANEY

ROAD PURPOSES, A5 LOWG AS THRIR
FRANSIT NEEDS CONTIRUE IO BE MET,

4. 1M THE LOS ANCGELES COUNTY

LNENCORFORATRED AREAS QF KORTH

COLNTY, THE AREAS ENCOMPASS BOTH THE

ANTELOPE WALLEY AND THE SANTA CLARITA
¥ALLEY, THE ALLQUATION 15 54,435 1318

B. A RESOLUTION MAKING A

DETERMINATION OF LUNKET PURLIC

TRANSPORTATION NEEDS [ THE AREAS OF

LOY ANGELES COURNTY QUTSIGE THE METRG

SEHRVICE AREA.

STTENDANCE

TEM
10
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SLIB|ECT ITEM

G AUTHORIZING:

1. THE CHLEF EXECUTIVE QFFFICER OR HI%

DES|IGNEE TO NEGOTIATE AND EXECUTE ALL |
WECESSARY AGREEMENTS FOR APPROVED

PROIECTS:

&, THE REPROGEAMMING QR

ADMIMISTRATIVE EXTENSION OF APPROVED

PROJECT FUNDING FLR CALIFORNIA
DECARTMENT OF TRANSPORTATION

[CALTRANS) FROJECTS AS REQUIRED, TO

MEET CAlLTRANS DESLGN AND

CONSTRLICTION TIME FRAMES; AND

i AMENDMENTS TOTHE FY 2008-0% BL DG

A% NECESSARY, TO [NCLUTDE THE kA

COUNTYWIDE CALL FOR PRO|ECTS

ET, %}g ne SHE

BUDGET AND OUR FROGRAMMED PROJRCTS
[N TEIE APPROPRIATE COST CENTER

RECERTIFICATION AND EXTENSION
BUDGETS; AND

FUNDIMWG IN THE REGIONAL PROGRAMS

E RECEIVING AND FILING TIME EXTENSIONRS |}

FOR $173 MELLION LN PROJECTS.

ATTENDANCE

TEM
AL}

h

t
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. FOR LINE

{COTTONFCARYAS GLOVE], FOR A TOTAL
CONTRACT YALUE QF $370, 259 IKCLUSIVE OF
[TEMS W1 THROUGH #5 (KITRILE CLOVE!, #13

B. EXTREME SATETY, FOR LINE [TEMS 46
THROUGH #9 {HYFLEX FOAM GLOVE), #14

{BLACESMITH GLOVEF AN #15
B3I A8, INCLUSIVE OF SALES TaX,

GLOVE), FOR & TOTAL CONTRACT VALUE OF
COCOAST TO COAST SAFETY. 180

CPERATIONS COMMITTEE RECOMMENDED
[#-0 AUTHORIZING THE CHIEE EXECUTIVE
OFFICER TO AWARD A 35-MONTH, EIRM

A STAG ENTERPRESE, [NC, EOIR LINE ITEMS
65020, INCLUSIVE OF SALES TAX:

INCLUSIVE OF SALES TAX AWD ONE-YEAR
FLO THROUGH #12 (GLA%5 HANDLING

FLXED PRICE CONTRACT UNDER B0
NUMBEE 08-00%5 TO THE FOLLOWING
LOWEST RESPOINSTVE, RESPONSIBLE
BIDDERE FOR SAFETY GIOVES FOR AN

AMOUNT NOT TO EXCEED £1,005 795,
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ACTIGN TAREN

b
v

[AIR [NTAKE 137 EMCINE FILTER), #% (POWER

STEERING/HYDRAULIC FAN RESERVDIR
FLEMEMT), #12 { ENGINT QL SEREES 50

FILTER| AND #13 (FILTER 3%, ALL
LIME [TEMS 87 [ELEMENT - FUELL FILTER CHG

SMALE 30-0Z. FILTER BOWL), #8 (ELEMLENT -

FLEL FILTER MG 3MALL 50-0%. FILTER

BCAVLY, AMD #11CKG FUEL FILTER
ELRMEMNT], EOR & TOTAL CONTRACT VALLE

B VEHICLE MAINTENANCE PROGRAM, [MC.
EOR EENE [TEMS 02 [AIR INTAKE TNCINE
EILTER), #3 (FELTER - AIR INTAXE FRGINE

G KORTH AMERECAN BUS INDUSTRIES TOR
OF $257 250, INCLLSIVE OF SALES TAX

SERTES 50 DEESEL), AND #5 (QIE EILTER
ELEMEMNT|, FOR A TOTAL CONTRACT VALUE
OF 1659927, |NCLUSIVE OF SALES TAX;
TOTAL COMNTRACT VALUE OF £710.811,
IRCLUSIVE OF SALES TAX; AMD

Fo CUOMMINS CAL PACIFIC. LLE FOR LINE
VENTILATION RACOR ELEMENT), FOR A

BADHR/EIOOR TRAMNSMISSION TWIN FILTERS
KT FORATOTAL CONTRACT VALUE OF
ITEM #6 {C7V CLOSED CRANECASE

ITEMS #1 |ALR INTAKE ENGINE FILTERS, #4
£430.740, INCLUSIVE OF SALES TAX;

B HEHAUTOTARTS WHOLESALE FOR LINE

CONTRACT VALUTE OF SE0G, 158, INCLUSIVE OF

[CHNG SPIN QM FUEL FILTER). FOR A TOTAL
SALES TAX;

€. NAPA AUTD PARTS FOR LINE TTEM #13

ATTENDANCE

25

25

TE
R
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SUBIECT ITEM

I£

@ ANALYZE AMND PROPOSE POLICIES FOR

TMPLEMENTATIN FOR ALL ELEMENTS OF THE

TRAMGIT RIDERSHIP EXPERIEMCE, INCLUDING

BLIT NOT LIMITEL T 1550 TS AND POLICIRS

RELATED TO THE FOLLOWING:

- PARKING STRUCTURES AN [ARKING CoOSTS.

- BIKES, CARTS STROLLERS, WHEELCHAIR, AND
SUSTCASE CAFACITY O BUUSES ANT RAIL

DURING PEAK PERIODS.

~BAIL ANL BUS RADLD LINE STATIONS.

- ASSEY CONGITION OF RAILSYSTEM AND
FACILEEY INERASTRUCTURE TO SUSTAIN

CURRENT AND FUTLIRE INCREASES 1N SERVICE

W RALL AND BUS SERVICE [LANS [RE

AND THE EQUIPMENT AR QPEHATING
RESOURCES TO MEFT TELEM.

SEVALEIATE N

- ADYERTISING AND COMMURICATIONS

FOCLUGZED ON ACCLIMATING NEV BITHERSIP 70

METR STRVICE AND SLUIDELINES

REHIP SAFETY.
- ECONOMIC OPRORTUNITIES ASSOCIATED

-RIDE

WITH RIDERSHIF GROWTIE SUCH AS VENDING,
AUWERTISING AMD CUSTOMER SERVICE,

COMELAINTS AND OUTREACH.

-OMERATIONAL EFFICIENCY AND

FEFEECTIVENESS.

-METRQ AND WON-METRD FREDER SYSTEMS

IWTC RAlL AMD BUS RARID LINES.

- LESSQMNS LEARMED BOR ATPLICATION To

EASTSIOE, EXPOSITION. AND ALL FIUTURE RalL

AND ELIS RAPID LINES.

CENFORC

T

EMENT AN EVALUATION OF TH

CUSTOMER CODE OF CONDLICT.

CEVALUATION OF ERFORCEMENT OF CURRENT
METRO POLICIES BY SHERLFFS ANTH SECURITY

FOR{CE.

ATTENDANCE

TEM
13

i3

33

LEGEND VTS, M-KO, C-CONTLICT, ARABSTAIN, P RRESEXNT, A-mUSENT

Jabty I 20 Repud Paanl Recep iy
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ACTION TAKEN

SUBIECT ITEM

@ BE AUTHORIZED UNDER THE ALTHORITY OF
‘THE CEQ TO TAKE IMMEDIATE ACTION TO
[MPLEMENT TEMDORARY POLICIES AMND

DECISIONS ACRGSS METRD DEFARTMENTS
FPTCIFICALLY DRESICKED TO MITIGATE

FPROELEMS ASSQUIATED WITH THL BFOCUS OF

THIS MOTIGN AS THEY ARISE

< THESE POLICIES WILL EXPRE AT THE

CORCLLSTON OF EACH MONTH UNLESS THE

CEQ CAINS AUTHORIZATION FROM THE BGARD |8

TO CONTINUE FOR A LONGER PERLOD 8 TIME.

2 REPORT BACKE TO THE QPERATIONS

COMMITTEE AND THE DOARD OF DIRECTORS
O A MOETHLY BASES WITH THE FOLLOWING

ELEMENTS:

A REPORT O TEMPORARY ACTIONS

AMPROVED BEY TEHE CEQ FORTHE PRIOR

MCNTIL WATH WRITTEW FUSTIFICATION ARD

RATIONALE.

COMMITTEE AND BOARD T3 COMSIDER FOR
ACTION OMN ANY OF THT ITEMS LISTED ABOVE.
-ANOVERYIEW OF THE IMPACT OF HIGHER
RIDERSHIF G THE METRO SYETEM AbD
EMERGEMT TRENDS - BOTH POSITIVE AND

- POLICY RECOMMENDATIONS FOR THE

WMECGATIVE - IN THE S1H{ORT TERM AND LONG

TERM.

ATTENDANCE

TEM
0

53

33

LEGEKD- ¥-rDS W-hd S.COMFLICT, AB-ARSTAIN P PRESENT, A-ARSERT

A Q00 Begida Boam Rocay sl

M of 43
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ACT

SUBIECT ITEM

3 MAKES THE MECTISARY QOPERATING

COMMITMENT NEERED BY THE FTA FORTHE

FOGOTHILL TXTERNSI0K.

4. MAKES PARAGRAPHS 1.3 OF THILS MOTION

CONTEMGENT UPON RECEIFT OF $320 MILLEQN
[ FEDERAL ELIMDING, SUCH THAT [F AN

INEUFFICIENT AMOUNT OF FEDERAL FUKDING
5 LEVERAGED, METRC WILL NOT BE REQLUIRED

TO ENACT PARACRATHES 1-1.

5. MAKES CLEAR TEHA'T LF THE FEDERAL
COVERNMENT DOES PROVIDE FEDERAL

FURDING, BUT I AN AMOUNT LESS THAN 5120
MILLICHN, THEN THE METRO B0ARD RESERVES
THE REGHT TO DELIBERATE WITHIN AN

APPRODRIATE TIMEFRAM

DECIDED BY FTA

WHETHER 1T WILL APPROVE THIS
TRANSACTION NOKETHELESS

ICONTINUED BELOAY

WTTENDANCE

FEM
Q.

34

LEGEMD ¥.5ES HNG, & CINFUCE AB.AESTAIN, P-PRESENT, A-8RSENT

23af 4]
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EXPENDOITURE PLAN, RALLOT LANGUAGE,
AND FIVE-POINT MAN, TO IMPLEMENT A
THANSPORTATION SALES TAX MEASURE;

8. TEHE RESOLUTION REQUESTING THE LOS
ANGELES COUNTY BOARD QF SUPERVISORS
TO PLACE THE QRODINANCE 00 THE BEALEOT
FORTHE NOVEMBER 4, 2048 COUNTYWIDE
GENERAL ELECTION; AND

C. AN AMENDMENT TO THE FY0D BUEHSET T
ADD 584 MILLIOR TO COVER ADDITIONAL
ELECTION-RELATED COSTS.
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[-210 1% THE DEMONSTRATION PELOT

PRONECT REFEREMCED 14 “U'HE 2id11 LRTP,

CORRIOORS FOR COMVERSIONS FROM HOV
[AWES TO HOT LANLS AND [NCLUDE THE L-

B AN AMENDMENT TO THE 2001 LONG
BANGE TRANSPORTATION PLAN [LRTF) 1O
REMOVE THE 11210 A5 QRE OF TIHE [(MITIAL
A THE QRDINANCE, INCLUDING
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(EXNCLUDING HALE OF MONTERELLO). SAN
GARRIEL VALLEY CITIES ¢{INCLUDING LA
CAMADA FLINTRIDGE AND HALF OF

QF L. EACH SUBREGION'S EQUITABLE SHARE

MONTEBELLGY, S0UTH BEAY CITIES, NORTHERN
CORRIDCOER CITIES (EXCLUDING LA CANALA
VIRGENES - MALIBU SUBREGION, NORIH LA,
COLURTY SUBREGION ARD UNIVERSAL OITY,
MONTROSE AND EA CRESCENTAL AND THE CITY
SHALL LNCLUDE THE UNINCORPORATED

FLINTRIBMGE ARD INCELIDING TS(E
LIRINCORFORATED AREAS OF THE [AS

POFPULATION WITEHIIN THE SUBRFCIGHN MOTED
ABCVE. METRO SHALL CONSULT WITH LDCAL

[URISDICTEONS ANL THE SOUTHERM

CALIFORMNIA ASSOCIATION OF COVERNMENTS

TOEMSURE THAT LOCAL JLRISDICTHOING ARE
ROT DUPLICATED LN THE SUBREC [ONAL

EQUITARLE ARALYEIS OF THE FUNDS BEING

PROCRAMMED 45 $PECIFLED.

[COMTINLUED RELIW

METRO MAY AMEND TEIE EXDENDITURE LAN

ANT ORDINANCE TO PROVIDE FORTHE USE QR

ADDITIONAL FEDERAL STATE AND LOCAL

FLINDS, T ACCOUNT FOR UNEXFPECTED

REVERNL'ES, OR TO TAKE INFO CONSIRERATION
LNFORESTEN EMERCENCY CIRCUMETANCES

f{l.E NATURAL THSASTERS. ACTS OF TERROT,

ETC). METRT SHALL KOTIFY THE BOARD GF v
SLPERVISORS AND EACH CETY COUNCIL IM THE |

COLRTY AND FROVIDE TI4E

MOWITH A COPY OF

THE PROPOSED AMENDMENTS, AND SHALL

HOLD A FUBLIC HEARING ON DROMOSED
AMENDMENTS PRICR T ADSPMTION. WHECH

SHALL REQUIRE APPROVAL BY A VOTE OF NOT

LESE THAN TWOUTHIRTS OF THE METRD
EEFECTIVE FORTY-FIVE DAYS AFTER THE
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SUBJECT FTEM

NCREASE ONE-HALF CENT FOR 30 YEARS WIT|Y

INDEFENDENT ALDITS. PUBLIC REVIEW OF
EXPEMDITURES, ALL EOCALLY CONTROLLRDR?

SHALL LOS ANGELES COUNTY'S SALES TAX
[COMTINUED BELOYW

& EXPAND SLRWAY ! METROLINE/BUS SERVICE,
TRAFELC RELIEF,

i KEET SEMIQOR/STUDENT!DNSARLED FARES
@ OEDICATE MIELEONS FOR COMMUNITY

& IMFROVE FREEWAY TRAFFIC FLOW [5. 14,14,
LW,

GO, EGL, 110, 138, 110, 405, 603, 710),

B EXTEND LIGHT RAIE W1TH AIRPORT

A LYNCHRONIZE TRAFFIC SIGNALS;
CORNKECTLIONS;

1 REPAIR TOTHOQLES:
& PROVIDE CLEAN-FUEL BUSES;
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Metropolitan Transportation Authority One Cateway Plaza 213.022. 20040 Tel
Los Angeles. CA gool2-2442 metro. et

Metro

REGULAR BCARD MEETING
JULY 24, 2008

SUBJECT: RAILCAR RECOVERY

ACTION: AWARD A CONTRACT FOR REPAIR OF RAIL CAR

RECOMMENDATION

A. The Board finds that there is only a single source of procurement for repair of a Sieinens
P2000 Light Rail Vehicle and purchase is for the sole purpose to repair Metro Gold Line
Car 243 already in use. The Board hereby authorizes repair of Rail Car 243 pursnant to
Public Utilities Code section 130237,

Requires Two-Thirds Vote

B. Authorize the Chief Executive Officer to award a single source firm fixed price contract to
Siemens Transportation Systems, Inc. to repair Metro Gold Line Car 243 for an arnount
not to exceed $250,000, which represents our insurance deductible portion.

[SSUE

On September 21, 2007 a Siemens F2000 Metro Gold Line rail car # 243 was involved in a
serious accident with an automobile {SUV). The SUV collided with our light rail car at a
grade crossing, and immediately upon impact, fire resulted, severely damaging the rail car's:

Interior operator's compartment

Numerous electrical equipment and controls
Coupler and Under-car wiring

Exterior paint

Under-frame structure {due to the intensity and duration of the fire the integrity of the
main under-frame structure has been compromised resulting in major metal rework}.

1R300



After careful inspection by staff it was determined that it is in the best interest of the
Authority to contract with the Oripinal Equipment Manufacturer {OEM), Stemens
Transportation Systems {STS), as they have the technical expertise and facilities for these
types of repairs. The OEM wall certify that the repairs are properly made, install new
equipment, warrant the repairs and equipment, and test the entire car systemns in accordance
with ours and CPUC standards.

Staff is working with Risk Managemer regarding recovery of all costs and liabilities from
the insurance carrier.

The total estimated proposed cost to repair the vehicle is $1,013,590. The $250,000 amount
is the insurance deductible portion which we are requircd to pay directly to STS.

POLICY IMPLICATIONS

{t is in our best interest to recover Car 243 as soon as possible in order to place it back into
Teverle service.

OPTIONS

Repair In-house - This alternative is not recommended because we do not have the technical
expertise or staff 1o perform this lype of major rework, Damage to the car under-frame is
extensive requiring specialized equipment {i.e.: jigs, stands & tools) and because the
clectrical wiring raceways are in the damaged area all electrical systems require rework f{i.e.:
new wiring harness and connections, new equipment installed. system test to ensure system
functionality). The OEM will perform the required electrical tests and commission the
clectrical systems and vehicle to ensure that the repaired systems are as new or in a safe and
reliable condition to return the car to revenue service.

FINANCIAL IMPACT

Funds for this action are included in the FY09 budget under Cost Center 3944, Account
Code 50320, Project 300055 and Task 5.2.

BACKGROUND

On the morning of September 21, 2007 an antomobile (SUV) broadsided Metro Gold Line
car #243 resulting in scvere damage to the left front corner of the operator’s cab and
undercarriage. The accident set the SUV on fire for at least 10 minutes and car #243 was
engulfed in the fire all the way to the first passenger door, including all under car
equipment.

Delays in repairing the cars are due to a number of major issues that have need to be
resolved, including: determining the extent of the damage to the vehicle, the repair
procedure, and the extent of testing required; the selection of the contractor and location
where the repair work can be performed; and the determination of who is responsible for the
accident and for payment of all costs and lizbilities.
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NEXT STEPS

STS is working with our insurance carrier to proceed with the recovery of Car 243, The car
is scheduled to be completed by the end of November 2008 and back in revenue service
shortly thercafter.

ATTACHMENTS

A Procurcment Summary
A-1  Procurcment History
A-2  List of Subcontractors

Prepared by: George Kennedy, Director of Rail Vehicle Acquisition and Maintcnance
Richard Bachman, Contract Administration Manager
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Miké Cannell
General Manager, Rail Operations

Roger Snoble
Chief Executive Officor
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Mike Cannell
General Manager, Rail Operations

TR

Roger Snoble
Chief Executive Ofhicer
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BOARD REPORT ATTACHMENT A
PROCUREMENT SUMMARY

RAIL CAR 243 REPAIR

1. | Contract Number: 08-0014
2. | Recommended Vender: Siemens Transportation Systems, Ine.
3. | Cost/Price Analysis Information:
A. Bid/Proposed Price: Recommended Price:
$1.013590 NTE $1,013,590 NTE
B. Details of Significant Variances are in Attachment A-1.D
4, | Contract Type: Firm Fixed Price
5. | Procurement Dates:
A, lssued: N/A
B. Advertised: N/A
. Pre-bid Conlerence: NfA
D. Bids Due: NjA
. Pre-Qualification Completed: N/A
E. Contlict of Interest Form Submitted to Ethics: May 13,2008
6. | Small Business Participation:
A. Bid{Proposal Goal: Date Small Business Evaluation Completed:
0% NJA
B. Small Business Commitment: N/A — No goal reconunended
7. | Invitation for Bid/Request for Proposal Data:
Notifications Sent: Bids/Proposals Picked Bids/Proposals Received:
N/A up: NfA NIA
2. | Bvaluation Information:
A. Bidders/Proposers Names: Eid/Proposal Best and Final
Amount: Offer Amount:
Sicmens Transportation
Systems, Inc. $1.013 590 NTE N/A
<. Evaluation Methodology: Sole Source Procurement.
Details are in Altachiment A-1.C
9, | Protest Information:
A, Protest Period End Date: NjA
B. Protest Receipt Date: N{A
C. Disposition of Protest Date: NfA
10. | Contract Administrator: Telephone Number:
Otto Ojong 213-922-1454
11. i Project Manager: Telephone Number:
Josceph Iskander 323-224-4047
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BOARD REPORT ATTACHMENT A-1
PROCUREMENT HISTORY

RAIL CAR 243 REPAIR

A, Background on Contractor

Siemens Transportation Systems, Inc. (STS) is a division of the Siemens
organization, which has been in business over 150 years. Siemens is the world's
largesl supplier of preducts, systems, solutions, and services for industrial
automation. Siermens is the original equipment manufacturer of the P2000 rail cars.

5TS has provided satisfactory service and products to us. In addition, they have
provided satisfactory service and products to San Dicgo Trolley Inc., Sacramento
Regional Transit, Chicago Transit Authority, San Francisco Municipal Railway, and
Utah Transit Authority.

B. Procurement Background

Procurement staff performed an analysis in accordance with our Policies and
Procedures covering a non-competitive procurement. [t was determined that
pursuant with Section 11.5 B.2, Procurement Policies and Procedures, it is in our
best interest to meet its requirements through procurement of the specific services,
and that the proposed contractor is the only source for the specific repair scrvices.

The Diversity & Economic Opportunity Department {DEOD) did nol recommend a
DALP goal for this procurement. Based on industry practice, the Prime (ST5) is
expected to complete the entirc scope with its own workforce. However, pursuant to
the DBE Program, if STS utilizes the services of subcontractors, they are encouraged
to afford maxinmun opportunities to DBE firms in available subcontracting and
supply service areas throughout the life of the contract.

C. Evazluation of Proposals

The proposal submitted by Siemens Transportation Systems, Inc. was found to be
responsive for the repairs necessary to meet the nceds for placing the car back into
service in a reliable and safe condition

D. Cost/Price Analysis

An Independent Cost Estimate {ICE) was performed by our Estimating Departinent
and it was determined that the repair cost would exceed our insurance deductible.
The total estimated proposed cost of $1.013,590 is covered by our insurance carrier
except lor the insurance deductible in the amount of $250,000 which we will pay
directly to 515,
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BOARD REPORT ATTACHMENT A-2
LIST OF SUBCONTRACTORS

RAIL CAR 243 REPAIR

PRIME CONTRACTOR

Siemens Transportation Systems

Small Business Commitment Other Subcontractors
0% None

Totszl Commitment: 0%
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