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SUBJECT: FYOS YEAR-END FINANCIAL PERFORMNCE

ACTION: RECEIV AND FILE

RECOMMENDATION

Receive and fie the FY08 Year-End Financial Performance Report.

ISSUE

This report discusses our FY08 Y ear- End Financial Performance.

DISCUSSION

Summry of Sales Tax Revenues

Proposition A, Proposition C, Transportation Development Act (TDA), and State Transit
Assistance (STA) sales taxes represent $1.7 bilion, or just under 60% of our total budgeted
revenues. Propositions A, C and the TDA funds are sales taxes that are distributed to us by
the State Board of Equalization (SBE). STA revenues are sales taxes on gasoline and are
distributed to the Southern California region through the state of California Prop 42 process.

After receiving the revised sales tax forecast from UCLA in January 2008, the Board
approved a revision to the FY08 budget to re-forecast lower anticipated sales tax revenues.
The re-forecast lowered the budget for Prop A, Prop C and TDA 4 by $6.9 milion, from
$1,740.9 milion to $1,734.0 milion. The actual receipts were $1,707.4 milion, or $26.6
million below the revised budget. Additionally, the FY08 receipts reflect a decrease of$10.1
milion when compared to the FY07 receipts, a 0.6% year-to-year decline.

STA revenues were $35.1 milion or 36% less than the re-forecasted budget, which had been
based on State Controller's advice received in October 2007. The actual STA figures
represented only payments received through the second quarter ofFY08. An STA payment
for the third and fourt quarter in the amount of$32.4 milion was received after the FY08
closing for accounting reporting. This amount wil be recognized in the FY09 reporting.



Had those funds been received prior to FY08 closing, the ST A deficit would have been $2.7
milion and not the $35.1 milion shown in the following table.

Months Ending June 30, 2008
FY08 FY08 FY08 Prior

Adopted Revised FY08 Budget FY07 Year

(Amounts in Millons) Budget Budget Actul Variance Actual Change
1

2 A $686.2 ...JE.8)
3 C 686.3 .~.~j~.8)
4 TDA 345.0 (4.5)
5 Total Sales Tax Revenues $1,717.5 ($10.1)
6

7 State Transit Assitance Revenues 96.6 61. 191.
8

9 Total Sales Tax and ST A Revenues $1,768.9 ($61.7) $1,908.6 ($139.7)

rate tax revenues.
reforecasted budget estimate represent the updated FY08 information provided by the State Controller's Offce

October 2007.
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Summry of Enterrise Fund

Total fare revenues in FY08 were $328.8 million which was $7.3 milion (2.3%) greater than
the FY08 budget and $42.6 million (6.7%) more than FY07. System-wide boardings were
474.2 milion, which was 1.0% fewer than planned, and 21.7 milion (4.3%) less than FY07.

FY08 fare revenue per boarding was $0.69, or 3.0% higher than budgeted. Advertising

revenue also exceeded the budget by $ 1.1 million due to two pilot advertising programs on
rail car exteriors and stations.

Overall, operating expenses totaled $1,132.0 milion, $34.7 million or 3.0%, below budget
before debt and depreciation. The largest under-expenditure was $19.0 milion in the
Insurance account. This was due to a downward revision of the reserve requirement as
recommended by our actuaries.

The next largest under-expenditure was $11.1 milion for labor and fringe benefits. Various
factors led to these under-expenditures such as operating fewer hours of servce than
planned, vacancies and better than expected fringe benefit rates for the second half of FY08.

Professional and Contract Services were $12.1 million under budget due to lower than
anticipated maintenance needs in Facilities Maintenance and ITS, and slower than planned
implementation of the operating portion of the new TAP program while the capital program
was completed and staff was hired. Also contributing to the under-expenditure was
postponement of the new data warehouse being developed by Service Penonnance Analysis.
Other servces were under budget because the CEO continued to reinforce the need to
reduce costs, whenever possible, in all departments.

Propulsion Power for rail servce was $2.1 milion under budget due to better than expected
electricity rates.

The largest area with over-expenditures was workers' compensation which was $3.4 milion
over budget due to an upward revision to the reserve requirements as recommended by our
actuaries. Reserve requirements reflect the potential value of all open claims, including
those for prior years. New workers' compensation claims in FY08 were fewer than
anticipated (6% fewer in Bus, 19.7% greater in Rail, 3.1% fewer overall).

Maintenance parts were $3.3 milion over budget caused by inventory reductions due to
obsolescence. Gateway Occupancy allocation was $3.2 milion over budget primariy due to
the movement of Transit Operations personnel into the Gateway Headquarters building.

Fuel cost was $1.2 milion greater than budget because CNG usage exceeded budget
(artculated bus fuel consumption was higher than anticipated). Therefore, the amount of
CNG fuel that was not included in the hedging contract was more than planned and was
purchased at higher than anticipated market prices in the second half of the year.

The combination of increased revenues and decreased costs resulted in a $43.0 milion
operating surplus. In addition to the operatig expenses discussed above, the Enterprise

Fund also includes non-operating expenses. When adjusted for these non-operating
expenses, the total Enterprise Fund surplus available for re-programming is $32.0 milion.
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FYOS Enterprise Fund Act vs. Budget

For the Twelve Months Ended June 30, 2008
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FY08 FY08 Variance

(Dollars in Milions) Actal Budget (Over/(Under)
Operating Revenue

Fares $328.8 $321.5 $7.3
Other 20.7 19.6 1.1

Tota Operating Revenue 349.4 341.1 8.3

Operating Expenses
UTU Labor 245.6 255.1 (9.4)
ATU Labor 124.3 120.8 3.5

AFSCME Labor 44.5 45.2 (0.7)
Non-Contract Labor 59.3 59.8 (0.5)
TCU Labor 31.0 30.3 0.7

Teamster Labor 5.4 4.5 0.9

Fringe Benefits 199.4 204.9 (5.5)
Subtota All Labor 709.5 720.6 (11. 1)

Fuel 54.9 53.7 1.2

Propulsion Power 19.2 21.3 (2.1)
Parts 81.8 78.5 3.3

Security Services 65.2 66.7 (1.5)
Purchased Transportation 37.1 36.2 0.9
Contract Services 36.8 41.6 (4.8)
Professional Servces 16.4 23.7 (7.3)
Workers' Comp 39.9 36.5 3.4
Insurance 41. 60.1 (19.0)
Travel 0.3 0.3 0.0
Gateway Occupancy 12.4 9.2 3.2

All Others 17.4 18.3 (0.9)
I Tota Operating Expenses $1,132.0 $1,166.7 ($34.7)

1 Operating Expenses by Operating Project

2

3

4
5
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7

8
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14

16

17

San Fernando Valley Sector $130.5 $127.5 $3.0
San Gabriel Valley Sector 133.0 143.1 (10.1)
Gateway Cities Sector 125.5 135.2 (9.7)
South Bay Sector 150.6 149.1 1.
Westside Central Sector 168.2 165.2 3.0
Orange Line 19.1 23.4 (4.3)
Bus Admin 54.5 52.7 1.8

Other Bus 110.9 127.9 (17.0)
Red Line 86.4 84.5 1.9

Blue Line 59.2 63.5 (4.3)
Green Line 38.5 37.4 1.1

Gold Line 38.1 39.1 (1.0)
Rail Admin 13.5 13.9 (0.4)
Regional 4.0 4.2 (0.2)
Total $1,132.0 $1,166.7 ($34.7)

Excludes Non-Operating Expenses
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Summry ofPenormnce Measures for Bus and Orange Lie

For the Twelve Months Ended June 30, 2008
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Variance
FY08 FY08 Over /

Performance Measurement - Bus & Orange Line Actual Budget (Under) FY07 Actual FY06 Actual

Bus Cost/Revenue Service Hour $115.64 $117.20 ($1.56) $114.61 $109.13
Orange Line Cost/Revenue Service Hour $211.9 $242.2 ($31.4) $207.22 NA

Bus Revenue Servce Hours 7,539,125 7,674,405 (135,280) 7,589,413 7,659,321
Orange Line Revenue Servce Hours 96,712 101,561 (4,849) 90,783 NA
Bus Cost/Passenger Mile $0.62 $0.63 ($0.01) $0.58 $0.57
Orange Line Cost/Passenger Mile $0.47 $0.53 ($0.07) $0.48 NA

Bus Subsidy/Passenger Mile $0.42 $0.42 ($0.00) $0.40 $0.39
Orange Line Subsidy/Passenger Mile $0.35 $0.44 ($0.08) $0.39 NA

Complaints per 100,000 Boardings 2.57 2.75 (0.18) 2.46 2.41

Traffc Accidents/100,000 Miles 3.47 3.50 (0.03) 3.74 3.45

New Workers Comp Claims per 200,000 Hours 11.70 12.13 (0.43) 10.30 12.39
Mean Miles Between Mechanical Failures 3,137 3,500 (363) 3,532 3,274
In-Service On-time Performance 64.1% 65.3% -1.% 63.8% 64.4%

Note; FY06 Bus includes Orange Line

Discusion

Bus operating costs (excluding Orange Line) were $27.6 million (3.1 %) under budget
because wages, benefits, insurance, workers' compensation and services were all under
budget. Revenue service hours (RSH) were 1.8% under budget because we operated less
service than budgeted. Since the operating cost savings (3.1%) exceeded the under-run of
RSH (1.8%), the cost per revenue service hour (RSH) was 1.3% below the target.

Orange Line operating costs were 17% under budget, while RSH were 4.8% under budget
and passenger miles were 5.3% below budget. Since costs were under budget by a larger
percentage than RSH and passenger miles, cost per RSH, cost per passenger mile and
subsidy per passenger mile were lower than budgeted.

Complaints per 100,000 boardings were lower than the annual target, but higher than FY07.
Complaints attibuted to the fare increase peaked in JulY then declined thereafter.

Traffc accidents per 100,000 miles were below target, and better than FY07. Management
continues to develop mitigation programs including defensive driving/accident awareness
programs.

New workers' compensation claims per 200,000 hours for Metro Bus were lower than the
FY08 target and FY06, but higher than the unusually low level in FY07. This multi-year
improvement is due to ongoing efforts to focus on safety awareness and accident prevention.

Mean miles between mechanical failures requiring a bus exchange were worse than the
target and FY07. Battery related issues have contributed to an increase in reported failures,
along with continuing problems with the Series 50 engines.
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In-servce on-time performance in FY08 was 64.1% or 1.3% worse than the target, but
slightly better than 63.8% in FY07. On-time performance continues to be negatively
impacted by increased traffic congestion.

Sumry ofPenormnce Measures for Rail

For the Twelve Months Ended June 30, 2008

1
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Variance
FY08 Overt

Performance Measurement - Rail FY08 Actual Budget (Under) FY07 Actual FY06 Actual

Heavy Rail Cost/Vehicle Service Hour $340.74 $333.75 $6.99 $323.70 $333.87
light Rai Cost/Vehicle Servce Hour $379.80 $389.27 ($9.47) $387.02 $371.66
Heavy Rail Cost/Passenger Mile $0.42 $0.45 ($0.04) $0.44 $0.44
light Rai Cost/Passenger Mile $0.47 $0.51 ($0.ü) $0.49 $0.43
Heavy Rail Subsidy/Passenger Mile $0.27 $0.30 ($0.04) $3.32 $0.32
light Rail Subsidy/Passenger Mile $0.37 $0.41 ($0.04) $0.42 $0.36
New Workers Comp Claims per 200,000 Hours 11.2 10.00 1.2 8.10 11.50
light Rail Vehicle Accident Rate/100,000 Miles 0.79 0.40 0.39 0.63 0.43

Discussion

Costs per Vehicle Service Hour (VSH) for Heavy Rail were higher than budgeted because
operating expenses were $1.7 milion (2.0%) over budget, while VSH were 0.1% below
budget. ATU labor was $1.5 milion (12.4%) over budget in Heavy Rail primarily due to
increased wayside maintenance efforts, including repairing Regulation 4 (fire and life safety
requirements) related systems. The additional costs in Heavy Rail were offset by savings in
Light Rail because personnel budgeted for Light Rail were reassigned to Heavy Rail to
accomplish these tasks. Heavy Rail was also over budget for workers' compensation costs.

Cost per VSH for Light Rail were lower than budgeted because operating expenses were $4.4
milion (3.0%) below budget, while vehicle service hours were 0.6% below budget due
primarily to vehicle accidents and equipment failures. Operating expenses for Light Rail
were under budget due to wages, benefits, and favorable Blue Line liabilty settements.
Actual liabilty claims following accidents in FY07 were fewer and for a smaller dollar
amount than anticipated.

In spite of the fare change in JulY 2007, FY08 rail boardings increased overall by 5.4%. The
10.4% ridership growt on the Gold Line was the largest percentage increase. The table
below shows the ridership changes by line from FY07 to FY08.

Change in Rail Boardings FY07 to FY08 (in milions)
Line PY07 FY08 Change % Change
Blue Line 24.2 24.6 0.3 1.3%
Red Line 40.9 43.6 2.7 6.6%
Gold Line 6.0 6.6 0.6 10.4%
Green Line 11.2 12.0 0.8 7.5%

IAU lines 82.2 86.7 4.5 5.4%
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Greater than budgeted boardings and fare revenue resulted in favorable variances in cost per
passenger mile and subsidy per passenger mile for both Heavy Rail and Light Rail.

New workers' compensation claims in FY08 were higher than budgeted, and significantly
higher than last year. The cost of these claims is reflected in the expense variances. Light
Rail accidents on the Blue and Gold Lines also exceeded the FY08 target and were worse
than the previous year. Rail Operations continues to focus on safety awareness programs to
help reduce claims and accident rates.
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Summry of Capita Program

The attached capital program status report for the fourt quarter of FY08 presents adopted
life-of-project (LOP) budgets and projected total costs to complete for each project. The
projected costs to complete are provided by the project managers for each project and are
updated quarterly.

The capital program includes 152 projects with a combined LOP budget of $2.8 bilion
identified in the detailed Capital Program Status Report attached.

A total of 67 projects were completed in FY08. Nine projects were completed at a cost of at
least $1.0 milion lower than the authorized LOP, and are listed in the following table.
Fort-six additional projects were completed under the authorized LOP at a combined
savings of $6.4 milion. In total, these 67 projects were completed at a savings of $66.7

milion.

1

2

3

4

5

6

7

8

9

10

Forecasted
Project Cost at Authorized Variance

(Amounts in Thousands) Completion LOP (Under)
800112 Orange Line $271,020.8 $313,000.0 ($41,979.2)
201004 100 QTY 45' NABI Compo Buses 44,498.0 48,230.0 (3,732.0)
204017 Division 21 Improvements 1,900.0 4,500.0 (2,600.0)
800117 Canoga Station Park and Ride Project 23,557.6 26,000.0 (2,442.4)
208002 Bus System Support Replacement Non-Revenue Vehicles 3,727.6 5,966.0 (2,238.4)
203015 170 CMS Engine Rebuid Program - FY08 8,823.0 11,000.0 (2,177.0)
201027 75 Quantity 40' Bus Option FY05 27,845.5 30,000.0 (2,154.5)
202237 Division 18 Solar Energy Project 3,400.0 5,000.0 (1,600.0)
204012 Rail Systemwide Safety Improvements 542.1 2,073.0 (1,530.9)

Total $385,314.5 $445,769.0 ($60,454.5)

Additionally, there are eight projects currently projecting cost overruns. Five projects with
known anticipated LOP increases are listed in the following table:

1

2

3

4

5

6

Forecasted
Project Cost at Authorized Variance

(Amounts in Thousands) Completion LOP Over

204042 Completion of Metro Blue line Art Program $936.5 $934.0 $2.5

200044 ATV Bus Purchase (Hybrid Vehicles) 4,606.3 4,602.6 3.6

209004 Metro Red Line Storage Building 1,000.6 996.6 3.9

207040 FY08 Financial/HR System Upgrades 502.4 447.1 55.3

210095 Metro Bus Division Behavior Recognition Software (DHS) 709.0 327.0 382.0

Total $7,754.7 $7,307.4 $447.3

Three of the projects are less than $1.0 million and are within the Board-approved guidelines
authorizing the CEO to transfer contingency funds to the project. Two of the listed projects
(ATV Bus Purchase, and Metro Red Line Storage Building) exceed $1.0 milion and wil
require Board approval of LOP budget increases. The three projects with potential increases
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include the Lankershim Depot Restoration Project. 800118, MGL Eastside Extension
Enhancements and Mitigation Project - 800288, and Bauchet Street Storage and Facilties
Maintenance Structure - 202246. Staffwil return to the Board to request LOP budget
increases for these three projects following bid processes when the amount of anticipated
increases are known.

Major Constrcton

Major construction projects include constrction of new fixed guideway corridors, new rail
car purchases, and other major infrastructure improvements.

The Orange Line project (CP#800112) wil be completed with expenditures $42.0 milion
lower than the LOP budget. These funds are Proposition C 25% funds and wil be
reprogrammed to other appropriate uses.

the Canoga Station Park and Ride project (CP#800117) wil be completed with a savings of
approximately $2.4 million under the approved LOP. This savings is the result of removal
ofland and development costs for an additional parking lot from the project scope due to
conditions which precluded acquisition of the land.

The Lankershim Depot Restoration Project (CP#800118) may require a life-of-project budget
increase. Bids for the construction contract were higher than anticipated. Staff is evaluating
potential changes in the project design, as well as adding a Customer Servce Center. If it is
determined to go forward with the higher cost of the project, staff wil seek Board approval
for an increase in the LOP budget.

The Metro Gold Line Eastside Extension Enhancements and Mitigations Project (800288) to
construct a 200-parking space structure at the intersection of Pomona and Atlantic
Boulevards is also anticipating an increase to the LOP budget. Staff anticipates award of a
contract in late October of this year. The Board previously authorized the CEO to solicit and
award a design-build contract for the parking strcture. At that time, it was stated that staff
would seek approval for an increase in the LOP after receipt of bids and acceptance of the
lowest price from a responsible bidder.

Detailed information on the major construction projects, such as the Eastside Extension of
the Gold Line, is available through individual project reports.

Bus Acquisition

The major bus acquisition project during FY08 was the procurement of 94 CNG articulated
buses, CP#201044. All buses have been received and put into revenue servce.
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Bus Maintence and Facities

A total of20 bus maintenance and facilities projects valued at $66.7 milion were completed
in FY08. Examples of accomplishments include:

. Bus Division Improvements and Expansion Projects

. Underground Storage Tank Replacement Projects

. Bus Division Maintenance Equipment

. Division 9 Transportation Building Replacement and

Associated Equipment
. Metro Support Services Center Shop Equipment

. Bus System Signage Improvements

. Division 18 Solar Energy Project

. Bus Engine Rebuild Program

Bus Maintenance and Improvement Tota

(thousands)
$ 27,077.6

3,180.4

4,498.4

17,450.9

1,830.9
401.7

3,400.0

8,823.0

$ 66,663.0

The largest bus maintenance project during FY08 was the $29.5 milion annual bus mid-life
program, CP#203005. This project completed rebuilding 167 buses during the fourt
quarter ofFY08. The original goal for the project was 250, but the delay in hiring mechanics
required that the plan be reduced. The unspent funds were reprogrammed to the FY09
budget.

The 170 CMS Engine Rebuild Program, project #203015, completed 94 engine replacements
and repairs and experienced a cost $2,176,965 under the approved budget.

Division 9 Transportation Building and Facilities Improvements, project #202014, has
completed construction. The building is environmentally-friendly in its design and earned a
"gold" rating by Leadership in Energy and Environmental Design (LEED). Completion of
outstanding issues and payment of invoices continued in the fourt quarter and wil

continue into FY09 Q 1.

Division 18 Solar Energy Project (CP#202237) wi be completed $1.6 million below the
approved LOP budget because of an energy rebate from Sempra Energy Utilities.

Staff is reporting that CP# 202246, Bauchet Street Storage and Facilities Maintenance
Structure, wil require additional funding for an LOP increase. Staff is unable to construct
the project within the existing LOP of $12.9 milion largely due to higher than planned land
acquisition costs, construction cost inflation and the resulting greater than expected bid
submittals. The project is undergoing redesign with the expectation of reduced bid
prices for the redesigned scope. The exact amount of the proposed LOP increase wil be
brought to the Board at the time of anticipated contract award.

All other bus projects are forecasted to be completed at, or under, the approved life-of-project
budget.

Fiscal Year 2008 Year End Financial Performance Report 10



Rail Capita Projecs

A total of 19 rail projects were completed in FY08. They include the following:

. Rail Division Improvements

. Rail Safety and Security Improvements

. Rail Facility Tools and Equipment

. Light Rail Operational Improvements

. Metro Red Line Subway Car Upgrades

. Rail Communication System Upgrades

Rail Tota

(thousands)
$ 3,157.4

8,599.8

2,404.8

1,394.1

2,429.1

9,796.9

$ 27,782.0

CP#204012 Rail System-wide Safety Improvements were completed with a savings of
approximately $1,500,000 under the life-of-project budget. The unspent monies wil be
reprogrammed as part of the FYI0 capital program.

CP#204017 Division 21 Improvements were completed with a savings of $2,600,000 under
the life-of-project budget. The project scope was reduced due to an archaeological find
which necessitated a smaller scale storage track. The unspent monies will be reprogrammed
as part of the FYI0 capital program.

CP#204059 Division 22 Spray Paint Booth was put on hold at the beginning of the quarter
while staff reevaluated the original scope of work. It was determined that the initial plan to
build a small paint booth would provide only limited capabilty to support the Metro Green
Line (MGL) Rail Fleet Services (RFS) car body repair and painting functions. The

reexamination resulted in a better solution to accommodate MGL RFS body repair and
painting functions without environmental restrictions that would cause delays to the
repair /painting operations. Staff worked on developing a revised scope of work to create a
more effcient, safer, environmentally friendly repair/paint facility. The new scope wi take
unused yard space (in the norteast corner of the M G L yard) and put it to use by building a
stand-alone paint/body repair facility that wil allow Light Rail Vehicles to be driven in and
wil contain and/or fiter any emissions or fumes to satisfy EPA concerns and eliminate
limitations as to how much painting can be done on a daily basis. Since the revised scope of
work is a different project than the original concept, the present project wil be cancelled, the
expenditures to-date reversed from capital to operating expenses and a new project requested
when the revised scope of work is fuly defined.

Other Capita Projec

The Universal Fare System project and the Regional Clearinghouse Project (TAP) are
continuing in FY09. Project management is reporting on the progress of both projects at the
monthly Operations Committee meetings.
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CP#210095 Metro Bus Division Behavior Recognition Softare project was delayed because
the bid for the project exceeded the LOP. Staff requested approval from the Department of
Homeland Security to transfer funds from CP 210096 to cover the cost overrun. A request
for an LOP increase wil be presented to the Board.

Several projects included in the Warehouse element are projected to be completed under
budget. OveralL, they experienced a $218,835 reduction to the total project costs.
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Summry of Governmenta Funds

The Governmental Funds budget includes Special Revenue and General Fund programs and
projects. The Special Revenue Fund includes all sales tax subsidies to other entities,
including the Local Return Program to Cities, Formula Allocation Procedure to municipal
bus operators, Access Services, Metrolink Operating and Capital, the Incentive Program, and
the Call for Projects.

The subsidies portion of the budget experienced cash flow delays due to the timing of
invoicing from the other entities. Local return subsidies are equal only to the sales tax
revenues earned. Since the revenue earned was less than budget, the related subsidy
expenses are also below budget.

The schedule and scope changes in the HOV lanes on 1-5 caused schedule delays which
contributed to the $22.7 million variance for the Freeway projects. Metrolink was $12
million under budget primarily due to delays in capital expenses for rollng stock and
renovation and rehabiltation. Regional Surface Transportation Projects were under budget
by $15.7 milion, primarily due to invoicing delays with the Alameda Corridor East ($7
milion). The other variances were the result of delays while they refine the project scope,
including Mission Blvd SR-71 grade separation ($4 milion), Goods Movement project ($2
milion) and other surface improvement projects ($2.7 milion). Metro Rapid Improvement
projects were under budget by $6.2 milion due to delays in contract negotiations between us
and Culver City and Glendale related to signal prioritization, and between us and the County
of Los Angeles related to station construction.

A summary of the activity in the subsidies-to-others through the fourt quarter follows:

For the Twelve Months Ending June 30, 2008

1

2

3

4

5

6
7

8

9

10
11

12
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14

15

16

17

18

19

20
21

FY08 FY08 Variance
(Amounts in Milions) Actual Budget Overj(Under)

A & C Local Return $297.1 $ 301.6 ($4.6)
Prop A Bus FAP 66.7 74.5 ($7.8)
Prop C Bus FAP 33.9 33.5 $0.4
TDA Formula Subsidies 95.1 86.0 $9.1
STA Subsidies 13.6 16.7 ($3.1)
TDA Other Subsides 21.4 27.8 ($6.4)
Prop A Incentive 14.4 18.1 ($3.7)
Metro Rapid Improvements 5.2 11.4 ($6.2)
Regional Surface Transportation Projects (CFP) 52.9 68.5 ($15.7)
Freeway Projects (C F P) 28.1 50.9 ($22.7)
Local Traffc System (CFP) 25.8 23.1 $2.7
Bus Capital (CFP) 3.1 6.6 ($3.5)
M isc Call for Projects 2.1 2.4 ($0.3)
Soundwalls Program 10.6 15.2 ($4.6)
ASI 28.0 28.1 ($0.1)
Metrolink Operating and Capital 46.5 58.5 ($12.0)
Immediate Needs; SHORE 5.9 lOA ($4.5)
Regional Grantee 3.2 5.4 ($2.1)
Transit Security 4.9 6.3 ($1.)
Other Planning Projects 0.8 0.9 ($0.1)
Total Subsidy $759.4 $845.9 ($86.4 )
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The year-end account summary for the Special Revenue Fund and the General Fund,
excluding subsidies, is summarized below:

For the Twelve Months Ended June 30, 2008

1

2

3

4

5

6

7

8

9

FY08 FY08 Variance

(Amount in Milions) Actual Budget Over/(Under)
Labor $29.8 $30.8 ($1.0)
Fringe Benefits 10.2 10.1 0.1

Professional Services 38.1 59.9 (21.8)
SAFE, FSP and other Services contracts 33.1 47.0 (14.0)
Workers' Comp 0.5 0.5 0.0
Insurance 0.3 0.5 (0.2)
Travel 0.3 0.3 (0.1)
Other including Overhead 20.0 15.9 4.1

Total Expenditure $132.3 $165.0 ($32.7)

The Special Revenue Fund and the General Fund also includes budget for work done by us
such as Ethics and County Counsel expenditures, Servce Authority for Freeway
Emergencies (SAFE), Freeway Service Patrol, planning and programming offunds, Internal

Auditing and Inspector General expenditures, all lobbying activities and other non-allocable
costs. The implementation schedule for MATIS (Motorist Aide and Travelers Information
System) contrbuted to the $14.0 milion under run for Contract Servces. Planning studies
for i-no EIR and BRT projects were the primary causes of the $21.8 milion under run in
Professional Services.

Attachment: Capital Program Status Report

Prepared by: Offce of Management & Budget
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