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FY2009 Budget & Scorecard Results
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Fare Revenues

Total Fare Revenues - 2009
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July 1, 2008 through October 31, 2008 (dollars in millions)

Actual Budget Last Year
$144.85 $136.41 $140.67

Variation: $8.44 million or 6.19% more than plan
@ Change: $4.18 million or 2.97% more than last year
Metro



Boardings

Total Boardings - 2009
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July 1, 2008 through November 30, 2008 (in millions)

Actual Budget Last Year
210.16 204.52 197.93

Variation: 5.64 million or 2.8% better than plan
Change: 12.23 million or 6.2% better than last year

m Metro



Change in Boardings by Mode

July 1, 2008 through November 30, 2008 (in millions)

Mode Nov-07 Nov-08 Change % Change
MTA Bus 153.11 160.45 7.34 4.8%
Contract Bus 5.77 5.56 (0.21) (3.7%)
Blue Line 10.30 11.38 1.08 10.5%
Red Line 17.91 20.44 2.53 14.1%
Gold Line 2.57 3.28 0.71 27.6%
Green Line 5.08 5.57 0.49 9.7%
Orange Line 3.19 3.37 0.18 5.8%
All Modes 197.93 210.16 12.26 6.2%
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Fare Revenue per Boarding

Fare Revenue per Boarding - 2009
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July 1, 2008 through November 30, 2008

Actual Budget Last Year
$0.69 $0.67 $0.72

Variation: $0.02 or 3.0% better than plan
Change: $0.03 or 4.2% less than last year
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Operator Wage Expense

Total Wage & WH - 2009
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July 1, 2008 through December 13, 2008 (dollars in millions)

Actual Budget Last Year
$116.96 $122.30 $114.29

Variation: $5.34 million or 4.3% under budget

m Metro



Operator Wage Expense by Type

Wage by Type - 2009

$ 12.00M
s 10.00M B ‘ [ Regularinage
$ 2.00M - .U?fzegriime
il o _—#- Mo n-Wa
g F G.00M .'Ll'u'age
B 4.00m .E::ﬂ?atr'ml‘age
5 2.00M & overime
Niage
F 0.00mM Budget
JulMZ  Augd  SepS  Ood  Hewl Mow2d Dec2? Jan2d Feb21 Marz1 Aprs Mayld Junis .:EL-EUW
Jul26  AugZ23 Sepz0 Oc12 MHowvis Declz Janid  Feby  Marm Aprd May? May30 Jun30
July 1, 2008 through December 13, 2008 (dollars in millions)
Wage Type Actual Budget Variation % Variation
Regular Wage $78.04 $82.83 ($4.79) (5.8%)
Overtime Wage $25.07 $28.68 ($3.61) (12.6%)
Non-Work Wage $13.85 $10.79 $3.06 28.4%
@ All Wage Types $116.96  $122.30  ($5.34) (4.309%)
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ATU Sector Wage Expense

Total Wage & WH - 2009
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July 1, 2008 through December 13, 2008 (dollars in millions)

Actual Budget Last Year
$50.50 $51.32 $47.38

Variation: $0.82 million or 1.6% under budget
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ATU Sector Wage Expense by Type

Wage by Type - 2009
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July 1, 2008 through December 13, 2008 (dollars in millions)

Wage Type Actual Budget Variation % Variation
Mechanic Regular Wage $26.87 $28.28 ($1.41) (5.0%)
Mechanic Overtime Wage $6.21  $4.37 $1.84 41.9%
Mechanic Non-Work Wage $5.82  $5.91 ($0.09) (1.5%)
Service Attendant Regular Wage $8.33  $9.52 ($1.19) (12.5%)
Service Attendant Overtime Wage $1.65  $1.26 $0.39 30.9%

m Service Attendant Non-Work Wage $1.62  $1.97 ($0.35) (17.7%)
O,
Metro All Wage Types $50.50 $51.32 ($0.82) (1.6%)



ATU Non-Sector Wage Expense

Total Wage - 2009
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July 1, 2008 through December 13, 2008 (dollars in millions)

Actual Budget Last Year
$11.52 $12.25 $10.72

Variation: $0.7 million or 5.9% under budget
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AFSCME Transportation Wage Expense

Total Wage & WH - 2009
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July 1, 2008 through December 13, 2008 (dollars in millions)

Actual  Budget Last Year
$11.16 $11.92 $11.26

Variation: $0.77 million or 6% under budget
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AFSCME Maintenance Wage Expense

Total Wage & WH - 2009
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July 1, 2008 through December 13, 2008 (dollars in millions)
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$4.41 $4.30 $3.33
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AFSCME Non-Sector Wage Expense

Total Wage - 2009
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July 1, 2008 through December 13, 2008 (dollars in millions)

Actual Budget Last Year
$5.49 $6.15 $4.90

Variation: $0.66 million or 10.7% under budget
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Compressed Natural Gas (CNG) Cost

Therms, Cost, and HMs - 2009
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July 1, 2008 through November 30, 2008 (dollars in millions)

Actual Budget Last Year
$23.06 $23.73 $20.32

Variation: $0.67 million or 2.84% less than budget
Change: $2.74 million or 13.46% more than last year
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CNG Cost per Therm

CHG Cost per Therm - 2009
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July 1, 2008 through November 30, 2008

Actual Budget Last Year
$0.95 $0.90 $0.86

Change: $0.09 per therm 10.46% higher than last year
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Sector Bus Accidents per
100,000 Hub Miles

Accidents Per 100K HM - 2009
4480

4.00
3.50

3.00

B Actual

@ Budget
< Previous ear

250

2.00

1.40

Accidents Per 100K HM

1.00

0.50

0.00

Jul Aug Sep Ot Maw Lec Jdan Feb hlar Apr [LE Jun

July 1, 2008 through November 30, 2008

Actual Target Last Year
3.16 3.46 3.43

Variation: 0.31 accidents/100K hm or 8.8% fewer than plan
Change: 0.34 accidents/100K hm or 7.8% fewer than last year
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Leave of Absence Rate

% of Employees on LOA - 2009
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July 1, 2008 through December 31, 2008

Actual Target Last Year
5.85% 5.97% 6.05%

Variation: 0.12% fewer employees on LOA, or 1.9% better than plan
Change: 0.2% fewer employees on LOA, or 3.3% better than last year
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Total Workers Compensation Claims

Claims and Exposure Hours - 2009
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July 1, 2008 through December 27, 2008

Actual Target Last Year
449 556 541

Variation: 107 claims or 19.3% fewer than plan
Change: 92 claims or 17% fewer than last year
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New Weekly Workers Comp.
Claims per 200,000 Exposure Hours

Claims Per 200K EHs - 2009
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July 1, 2008 through December 27, 2008

Actual Target Last Year
10.1 12.3 12.3

Variation: 2.2 claims per 200,000 Exposure Hours, or 13.7% fewer than plan
Change: 2.2 claims per 200,000 Exposure Hours, or 13.7% fewer than last year
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Month Ending
Workers Compensation Claims

Mumber of Claims - 2009
2400

2,000
L o 2 & i
1,600
E [ Actual
4 1200 P oudget
g 4y Previous ear
200
400
u]
Jul Aug Sep Ot Mo Dec Jdan Feb bl ar Apr il 3y Jun
As of November 30, 2008
Actual Target Last Year
1,746 1,898 1,961

Variation: 152 claims or 8% fewer than plan
@ Change: 194 claims or 10% fewer than last year
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Lost Work Days Paid

Total Lost Work Days Paid - 2009
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July 1, 2008 through November 30, 2008

Actual Target Last Year
22,294 23,367 24,476

Variation: 1073 days or 4.6% fewer than plan
Change: 2,182 days or 8.9% fewer than last year
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On Time Bill Paying

1 Paid Ontime - 2009
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July 1, 2008 through November 30, 2008
Actual Target Last Year
96.6% 94.0% 92.3%

Variation: 2.7% better than plan
Change: 4.7% better than last year
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