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Measure R Update

e Metro Works
e Economic impact analysis
e Baseline study update

Measure R is a half-cent sales tax to fund transportation improvements in LA County.

@ Metro 2



FY09 Employer Sales Recap

metro.net

You ride. Your boss pays.

@ Get your company to buy
Metro your pass.

Total Revenue in FY09: $12.5m
1,731 Active Employer Sites
Employer Pass

— $2.2m Revenue

— 397 Worksites

— 10,749 Passes

— 85% Renewal Rate

e College Pass

— $1.9m Revenue in FY09
— 32,612 Passes
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Sector Promotion Update

e New Campaign:
— Line 154 (SFV)
e Ongoing Promotions:
- Line 214 (GWC)
— Harbor Transit way (SB)
— Night Owl Service (WSC)




Upcoming Service Changes

e Gold Line Eastside Extension

e Silver Line

—Updates to maps, customer info, backlits,
station info, web

Welcome Aboard

East LA
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Stop Vandalism Campaign

e March-April

— Customer Take Ones

Reporting taggers is safe and anonymous.
And we prosecute vandals aggressively.

— Windscreens
— Car Cards
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Report vandalism safely and anonymously

Metro




Ridership Campaign

am O

Spend Save

Go Metro

@ Metro /



New Courtesy Campaign Coming

Please do not block Allow passengers to exit

doors or aisles with your before entering train.
personal belongings.




Eastside Extension Safety Outreach

e Pre Revenue Testing Safety Outreach

— Ads in 10 Eastside publications
— Combined circulation of 563,681

e Rail Safety Ambassadors training underway
— Deployment at key grade crossings commencing the first week in April

e Ongoing Library Safety Training at all branches on the alignment
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