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SUBJECT: SCRRA FY 2009-10 ANNUAL WORK PROGRAM AND 
REPROGRAMMING FOR METROLINK 

ACTION: APPROVE WORK PROGRAM AND REPROGRAMMING 

RECOMMENDATION 

A. Approve the Southern California Regional Rail Authority (SCRRA) FY 2009-10 
Preliminary Budget for Metrolink (Attachment A, subject to revision by SCRRA Board on 
May 15, 2009) and the Los Angeles County Metropolitan Transportation Authority 
(LACMTA)'s contribution totaling $71,862,722 (Attachment B), and consisting of 
$38,030,122 for operations; $16,200,000 for rehabilitation and renovation; and 
$17,632,600 for capital; and approve the programming of funding to the SCRRA as 
follows: 

1) $57,752,5 16 in Proposition C 10% local sales tax h d i n g ;  

2) $10,675,000 in Measure R 3% local sales tax funding to the Positive Train Control 
Project (described in Attachment C); 

3) $1,358,784 in Proposition C 10% local sales tax funding from the fiscal year (FY) 
2007-08 SCRRA operating subsidy to Metrolink to offset the cost of FY 2009-10 
operations; 

4) $1,716,422 in Propositional C 10% local sales tax funding from the fiscal year (FY) 
2008-09 SCRRA operating subsidy to Metrolink to offset the cost of FY 2009-10 
operations; and 

5) $360,000 in finds reimbursed to the LACMTA by the San Bernardino Associated 
Governments (SANBAG); 

B. Approve a cost increase of $400,000 on the Vincent 2nd Platform project for a new total 
project cost of $3,900,000; 



C. Approve the programming of $2,032,042 in Proposition C 10% funding for Right-of-way 
security services to be provided under the SCRRA security contract with the Los Angeles 
County Sheriffs Department (LASD) as an SCRRA off-budget, re-collectible service (not 
included in SCRRA member agency subsidy calculations or Action A above); 

D. Authorize the Chief Executive Officer or his designee to negotiate and execute all 
necessary agreements between LACMTA and the SCRRA for hnding approved. 

ISSUE 

The SCRRA Joint Powers Agreement requires that the LACMTA and the other SCRRA 
member agencies approve their shares of Metrolink hnding before the SCRRA Board of 
Directors can adopt a budget. The SCRRA Board of Directors is scheduled to adopt its 
FY 2009-10 Budget on June 26,2009. 

POLICY IMPLICATIONS 

The SCRRA FY 2009-10 Preliminary Budget identifies rehabilitation/renovation and new 
capital projects, sets service levels and establishes each member agency's share of operating 
costs for Metrolink. 

OPTIONS 

The Board of Directors may choose not to approve all or part of the recommended actions. 
The Board instead could choose to consider the following other options: 

1. Request that SCRRA implement budget reductions to keep our funding share for the 
operations component of the budget within the $35.9 million identified for Metrolink 
operations in the 2008 Draft Long Range Transportation Plan. 

2. Use Measure R 3% funds for projects other than Positive Train Control (PTC). 
3. Seek another law enforcement organization to provide the Metrolink Right-of-way 

Security services. 

We do not recommend the first option as the additional operational hnding is needed for 
short-term safety improvements as the Board approved in January 2009. We do not 
recommend the second option as this is one of the highest safety priorities and the Board 
has directed staff to prioritize Measure R 3% h n d s  for PTC. We do not recommend the 
third option as the Los Angeles County Sheriffs Department is uniquely qualified to 
perform the right-of-way security work due to its size, jurisdiction and peace officer status, 
and there are economies associated with the same agency performing the security work at 
the stations, as well as the rest of the right-of-way. 

FINANCIAL IMPACT 

The SCRRA FY 2009-10 Annual Work Program for Metrolink requires an LACMTA share of 
$38,030,122 for operations, $16,200,000 for rehabilitation and renovation, and $17,632,600 
for new capital projects as shown in Tables 3.8,4.1-2 and 4.2 of Attachment A, respectively. 
Thus, the total LACMTA contribution to the SCRRA FY 2009-10 Budget is $71,862,122. The 
operations costs are approximately 6.3% higher in the preliminary FY 2009-10 budget than 
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the FY 2008-09 budget, however, due to higher fare revenues, the LACMTA operations 
subsidy contribution is 2% higher than last year's contribution of $37,301,200. The 
Rehabilitation and Renovation contribution is 4% higher than last year's contribution. 

The amount of funds budgeted for Metrolink are approximately $5.4 million lower than the 
$71,862,722 total subsidy to SCRRA. This is the net impact of subtracting $4,000,000 in 
Rehabilitation funds that will not be budgeted by the LACMTA until FY 2010-11, subtracting 
$360,000 in Rehabilitation funds that will be funded through a reimbursement from 
SANBAG, subtracting $3,075,206 that will be taken from prior year unused subsidy, and 
adding $2,032,042 for right-of-way security services provided through the SCRRA. 

We propose to program $16,200,000 for Rehabilitation and Renovation, but the LACMTA 
Budget assumes only $11,840,000 for this SCRRA budget element. We anticipate that 
$4,000,000 worth of project expenses will be encumbered during FY 2009-10, but will not be 
fully incurred until FY 2010-1 1. Additionally, in FY 2008-09, the LACMTA advanced 
$360,000 to SANBAG for safety improvements. SANBAG will reimburse the LACMTA in 
FY 2009-10 in the form of a contribution to the Los Angeles County portion of the 
Rehabilitation and Renovation program. 

Right-of-way Security Services are administered as an off-budget recollectable service by the 
SCRRA, so they are not included in the SCRRA Budget or the subsidy calculation, although 
funding to pay the SCRRA services is included in the LACMTA draft FY 2009-10 Budget. 
This funding was previously budgeted and administered by LACMTA Operations staff in 
Cost Center 2610. The function has been transferred to Countywide Planning and 
Development to streamline administrative processes. 

Attachment B summarizes the uses and sources of funding for the FY 2009-10 SCRRA 
Annual Work Program. Funding is included in the proposed FYlO budget in Cost Center 
0441, Project 410064 (Commuter Rail) with Proposition C 10% funds and Project 460064 
(Metrolink Transit Capital) with Measure R 3% funds. The funding for this program is not 
eligible for LACMTA bus or rail operating or bus capital expenditures. 

BACKGROUND 

The Metrolink system provides regional passenger service within Los Angeles County and 
between Los Angeles County and the four surrounding counties of Ventura, Riverside, San 
Bernardino and Orange, as well as northern San Diego County. SCRRA staff transmitted 
the Preliminary Budget to the five member agencies on May 1,2009. 

The SCRRA's overall FY 2009-10 Preliminary Budget totals approximately $604 million. 
This consists of $169.2 million for operations, $79.9 million for rehabilitation and 
renovation, and $354.5 million for capital projects. Approximately 56% of the operating cost 
is offset by farebox and other operating revenues. The remaining 44% of operating cost is 
shared by the five member agencies by formula. Our share is 50.8%. Other operating 
assumptions are shown in Attachment D. Our share of Rehabilitation and Renovation is 
36.7%. Our share of New Capital is approximately 14.7%. 
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Fare Policy Assum~tions 

SCRRA staff presented its Preliminary FY 2009-10 Budget to the SCRRA Board on April 24, 
2009. The Preliminary Budget assumed a 4.5% fare increase and a new 30% co-payment for 
Metrolink passengers transferring to Los Angeles County EZ transit pass operators. 
LACMTA representatives on the SCRRA Board expressed strong concerns regarding these 
fare policies and requested SCRRA staff to reduce operating expenses so that a fare increase 
would not be needed. SCRRA staff identified approximately $1.2 million in operational 
savings and proposed to member agency staff an increase of member agency subsidy of 
$501,000 and a fare increase of 3%. The other member agencies generally agreed with the 
SCRRA approach. They are in favor of continual modest fare increases to keep up with costs 
and avoid the need for a large fare increase in the future. They also have very limited 
funding available to provide subsidy to offset the financial impact of implementing a fare 
increase of less than 3%. SCRRA also proposed a 15% co-payment for Metrolink transfer 
passengers (half of the 30% originally proposed). LACMTA staff expressed concerns about 
adding a new expense for passengers to what will already be an inconvenient transfer 
procedure, involving additional ticketing steps, and pre-registration for TAP via phone or 
internet. Other member agency staff asked that LACMTA consider bearing the cost to 
eliminate the proposed co-payment. 

This report has been prepared assuming a modified 3.0% Metrolink fare increase and 
LACMTA bearing the cost of $365,000 to eliminate the transfer co-payment. This approach 
was chosen as a balance between LACMTA Board concerns that a 4.5% fare increase and 
transfer co-payment would create too much negative impact to passengers on the one hand, 
and the importance of continuing SCRRA's adopted fare policy of continual, modest fare 
increases on the other hand. 

Operations Subsidy Allocation Formula 

In September 2006, the Board of Directors approved a new formula for allocating operating 
subsidy to SCRRA. As part of its approval of the new formula, the Board requested staff to 
conduct a costlbenefit study of Metrolink by July 2007 and return with a new, further 
improved formula for use within three years. In November 2007, we presented the 
costlbenefit study to the Board. The Board directed staff to reopen negotiations with the 
Metrolink member agencies regarding the operating subsidy allocation formula. The 
formula negotiations with the other counties were reopened. However, SCRRA and 
member agency staff propose to put aside these discussions for one or two years until urgent 
safety enhancements can be implemented. 

Vincent 2nd Platform Cost Increase 

This project is the design and construction of a second platform at Vincent GradeIActon 
Station, as well as safety improvements for pedestrian access to the platform on the Antelope 
Valley Line. The cost increase is due to a modification in the scope of the project. The 
project is now a part of the Lang Ravenna Siding project as SCRRA is now proposing to 
lengthen two sidings, including the Vincent Siding at the station, rather than constructing 
one new siding. This leads to additional design complexity increasing the design costs by 
$400,000. Funding of $2 million is requested for additional design costs and for 
construction in FY 2009-10. Total project cost and total LACMTA funding are $3,900,000. 
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Sealed Corridor Phase I Ventura Countv Line Project 

This project will enhance the safety of highway-rail grade crossings on the Ventura County 
Line within Los Angeles County. Highway-rail grade crossing safety will be improved 
through the application of railroad and highway traffic engineering analysis, design and 
construction of the best contemporary practice measures to enhance the safety of trains, 
passengers, motorists, pedestrians, and neighboring land uses and to systematically reduce 
the likelihood of accidents to the lowest level attainable consistent with continued safety 
measures on the rail and highway networks. The $500,000 requested will be used to initiate 
design. The total project cost is estimated at $12,700,000. 

Measure R 3%/Pro~osition C 10% Policy Framework 

We are preparing a policy framework for programming Proposition C 10% and Measure R 
3% fimds and will return to the Board under a separate report for approval. The framework 
will include priorities for capital fund for safety and expansion projects and guidance for 
improving and adjusting levels of service. Through the policy framework and the annual 
subsidy memorandum of agreement with SCRRA, we plan to implement procedures for the 
effective and efficient use of funds such as: 1) lapsing dates for capital and rehabilitation 
and renovation projects; 2) formalized authority for SCRRA staff to transfer funds between 
line items of the Operations budget and between line items of the Rehabilitation and 
Renovation budget; and 3) guidelines for prioritizing service additions or cancellations and 
capital projects. 

Right-of-Wav Security Services to Be Provided by the Los Angeles Countv Sheriffs 
Department f LASD) 

As part of the SCRRA operations program, SCRRA contracts with LASD to provide security 
services on-board trains and at stations. LACMTA provides funding for its share of these 
services through its annual operations subsidy to SCRRA. Until FY 2008-09 LACMTA 
Operations staff in Cost Center 2610 provided additional subsidy to SCRRA for additional 
LASD services on Metrolink Right of Ways owned by LACMTA, (i.e., the tracks and Right-of- 
Way between Metrolink stations). We reviewed the business process for budgeting, MOU 
administration, invoicing and auditing, and determined that it would be more effective for 
LACMTA Planning staff to assume responsibility for handling the Metrolink Right-of-way 
Security program. We provided a Board Box item dated December 19,2008 that described 
the change in further detail. 

NEXT STEPS 

The SCRRA Board is scheduled to adopt its Final FY 2009-10 Budget on June 26,2009. We 
will monitor implementation of the budget and report back to the LACMTA Board with any 
issues requiring board action. 

SCRRA FY 2009-10 Annual Work Program and Reprogramming for Metrolink 



A. SCRRA FY 2009-10 Preliminary Budget for Metrolink 
B. Summary of Proposed Uses and Fund Sources 
C. Positive Train Control Project Description and Funding Plan 
D. Summary of Operating Assumptions 

Prepared by: Patricia Chen, Transportation Planning Manager, Local Programming 

Nalini Ahuja, Director of Local Programming 
Programming and Policy Analysis 

SCRRA FY 2009-10 Annual Work Program and Reprogramming for Metrolink 



Carol Inge 
Chief Planning Officer 
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Arthur T. Leahy 
Chief Executive Officer 



S O U T H E R N  C A L I F O R N I A  R E G I O N A L  R A I L  A U T H O R I T Y  
- 

TRANSMITTAL DATE: May 12,2009 

I I MEETING DATE: May 15,2009 ITEM 13 I 
TO: Board of Directors 

I I FROM: Chief Executive Officer I 
SUBJECT: Update on the Preliminary Fiscal Year 2009-10 SCRRA 

Budget 

Issue II - I 
At its meeting of April 24, 2009, The Southern California Regional Rail Authority (SCRRA) 
Board of Directors directed staff to: 1) provide the Preliminary Fiscal Year 2009-10 (FY10) 
Budget to the Member Agencies as information, and 2) return to the Board at its meeting of 
May 15" for further consideration. 

11 Recommendation I 
I I Staff recommends the Board: 

I) Authorize the transmittal of the revised Preliminary FY 2009-10 (FYIO) Budget of the 
SCRRA to its Member Agencies for their consideration and adoption, including the 
assumption of a 3.0% system-wide average fare increase and, for budget purposes only, a 
15% Transit Transfer passenger co-pay as outlined in a separate item, and; 

2) Request of the Member Agencies the SCRRA retention of up to $2.0 million in 
anticipated FY2008-09 (FY09) Operating Surplus, or other funding as designated by each 
Member, subject to the appropriate Member Agency allocation, to exclusively fund a 
previously unanticipated increase in FYI0 Operating Liability insurance premiums. 

I I Alternatives 

In the absence of the proposed system-wide fare increase, as well as the Transit Transfer 
customer co-pay, a combination of expenditure reductions, including potential service cuts, 
or Member Agency subsidy increases in the amount of $2.2 million would be required. 

II Background 

The attached tabular information provides a summary of the revised Preliminary FYlO 
Budget. Subsequent to the review and adoption by the Member Agencies, staff anticipates 
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that the Proposed FYI0 Budget will be presented to, reviewed by, and considered for 
adoption by the SCRRA Board of Directors at its June 2009 meeting. 

The revisions to the Preliminary FYI0  Budget, as highlighted below, have been presented 
to, and discussed with, Member Agency representatives of the SCRRA Technical Advisory 
Committee (TAC). Additionally, staff conducted an additional informational briefing for the 
Chief Executive Officers of the Member Agencies on May 8,2009. 

The development of the Preliminary FYI0 Budget has been very challenging. The general 
economic slowdown in the Southern California region has created an environment of 
significant competition for remaining available resources. Agencies at all levels of 
government are facing stagnant or declining locally based revenue streams, reductions in 
State allocations and assistance, and an expectation that conditions will not improve in the 
near future, all in the face of an increasing demand for services. 

As a guide to its development, the following priorities were established for the upcoming 
fiscal year: 

SCRRA Budqet Priorities for FY 2009-1 0 

1. Continue implementation of ongoing safety improvements and Peer Review Panel 
recommendations (Operating and Capital) 

2. Preserve current service levels 
3. Incorporate fleet additions (+50% fleet size increase during the fiscal year) 
4. Integratelopen the newly constructed Eastern Maintenance Facility (EMF) 
5. Improve customerlstakeholder communications 
6. Examine the impacts of increasing overnight rest for train crews to 9 or more hours 

(future legislative impact) 
7. Maintain level of operations at or below current aggregate Member Agency 

contributions 

Overall Summaw 

The Preliminary FYI 0 Budget represents the continuation of the transformation of the 
SCRRA and commuter rail service in Southern California begun during FY09. 

The Preliminary FYI 0 Budget is currently estimated at $592.8 million, and consists of an 
Operating Budget of $1 69.2 million, an increase of 2.9% from the Amended FY09 Budget, 
and an estimated current Capital Program authority of $423.6 million. 

The Operating Budget includes Train Operations of $141.9 million and a Maintenance-of- 
Way (MOW) budget of $27.3 million. The Capital Budget consists of a Rehabilitation and 
Renovation Budget of $79.9 million and a New Capital Budget of $343.7 million in newly 
proposed and previously approved but yet to be completed projects. 

Summarv of Revisions to the Preliminarv FYI0 Budset 
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Subsequent to the Board of Directors meeting of the 24th of April, staff has made a number 
of revisions to the Preliminary FY 10 Budget to address concerns raised both by Board 
members and speakers at the public hearing on the proposed fare increase. Additionally, 
based on new information recently received, the agency's costs of Operating Liability 
insurance premiums in FYI 0 are expected to increase dramatically from levels originally 
projected. 

A combination of revisions to expenses, reductions to the proposed fare increase and the 
rate of the Transit Transfer customer co-pay, and an increase in Member Agency subsidy 
contributions have been incorporated into the revised Preliminary FY 10 Budget. 

Highlights include: 

- A reduction to the proposed system-wide average Fare Increase from 4.5% to 
3.0% 

- A reduction in the proposed Transit Transfer customer co-pay from 30% to 15% 
for riders requiring a transfer in LA County. 

- An increase in the costs of Operating Liability Insurance Premiums. 
- A reduction in the average cost per gallon of diesel fuel from $2.10 to 2.05 per 

gallon 
- A reduction in expected contractor incentive payments. 
- A reduction in expected leased equipment expenses in the Maintenance of Way 

program 
- A number of miscellaneous reductions throughout the balance of the Operating 

Budget 
- An increase in the subsidy contribution of the SCRRA's Member Agencies 

O~eratina Budget 

Train Operations 

The Train Operations component of the budget consists of those costs necessary to 
provide Metrolink commuter rail services across the six-county service area, including the 
direct costs of railroad operations, required support costs, and other administrative and 
operating costs. The currently estimated value of Train Operations is $141.9 million, an 
increase of $2.1 million, or 1.5% from the amended FY09 Budget. 

The Preliminary FYlO Preliminary Budget assumes the continued operation of 149 
weekday trains. Weekend services will continue at existing levels with 78 trains operating 
on the Antelope Valley, San Bernardino, Orange County and Inland Empirelorange 
County (IEOC) lines. Total revenue train miles are expected to equal 2.5 million, an 
increase of 3.5% over FY09 as a result of full year operation of services introduced on the 
San Bernardino Line in the fall of calendar 2008. 
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The single largest dollar increase within the operating budget is the increase for the costs 
of revenue equipment maintenance, $5.0 million, or 21.4% over the FY09 Budget. The 
agency is expecting to receive 97 Rotem passenger vehicles prior to June 30, 2010, an 
increase to the SCRRA fleet in excess of 50%. Funds are also included to accommodate 
the full year maintenance of 15 new locomotives received during FY09. Finally, additional 
costs are included to open and operate Phase I of the newly constructed Eastern 
Maintenance Facility (EMF) in the fall of 2009. Activities at this facility will include the daily 
inspection and cleaning of vehicles, and utilization of the facility for two Connex crews. 

The second largest in within the Train Operations portion of the budget are the cost 
requirements related to the agency's insurance program, including the costs of premiums, 
anticipated claims, legal expenses, and other items related to the September 2008 incident 
in Chatsworth California. Though insurance premiums are expected to nominally decline 
from the amended value of the FY09 Budget, this is the result of the agency reinstating its 
insurance program in January 2009, in effect a doubling of the program in a single year. 

Absent this reinstatement, real costs of insurance premiums are expected to increase in 
excess of 30% on a budget to budget basis. 

The costs of agency operating staff within the Train Operations portion of the budget are 
expected to increase $1.0 million. The increase includes: 

- The fully annualized costs of the three positions added by the Board in January; 
- Three new positions within the Equipment Department to accommodate the 

increase in fleet and the opening of the EMF; 
- An additional Operations Department Road Foreman for increased oversight of 

field activities; 
- An additional staff position to provide, in part, for the operations of the agency's 

Electronic Passenger Information System, as well as other electronic media 
requirements. 

In order to moderate any additional staffing expense, no increases in salaries and wages is 
included in the Preliminary FYI 0 Budget. 

Related to the costs of increased labor, additional General & Administrative Costs (G&A) 
are allocated to the operating budget. The SCRRA utilizes a labor based methodology to 
allocate those centralized agency administrative expenses commonly referred to as 
overhead. The increase in costs is due to both the increased labor share of the total 
budget attributable to Train Operations as well as a 5% increase in the total G&A pool. 
However, as a result of the shift to Train Operations, other programs of the agency 
including Maintenance of Way (MOW) and agency Capital Programs, are benefited 
commensurately. 

Transfer payments within the Train Operations Budget are also expected to increase as 
the agency implements a revised Transfer Policy related to Los Angeles County Transit 
Operators transitioning to the countywide Transit Access Pass (TAP) program as well as 
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LA Metro's gating project. Approximately half of the increased costs represent one time 
setup expenditures related to the SCRRA's implementation of a passenger co-pay policy 
for transfers within Los Angeles County. It is anticipated that transfers outside the county 
will remain as is currently structured with valid Metrolink fare media. 

The combined cost increases for the items listed above: Equipment Maintenance, Train 
Operations Staffing, Allocated Indirect Administrative Expenses, Insurance related 
expenses, and Transfers To Other Operators total $1 1.2 million 

In order to accommodate these and other cost increases in the MOW program (as detailed 
below), the SCRRA has proposed a number of actions. 

The first is the significant reduction in the budgeted cost of diesel fuel for the upcoming 
year. The Preliminary FYI0 Budget assumes an average cost per gallon of fuel to equal 
$2.05 versus $3.25 as budgeted in FY09. The reduction in the average cost per gallon 
results in a savings to Train Operations of approximately $7.4 million. Approximately 213 of 
the fuel requirements for FYI0 have been secured through the use of Foward Purchase 
Agreements (FPA) as authorized by the Board. 

A second significant savings is the expected reduction in the costs of leased passenger 
vehicles. As the agency receives, and introduces to service, newly acquired passenger 
vehicles, those held under lease will be returned to their respective agencies. 

Finally, virtually every discretionary expense item within the budget was limited to only 
those increases that were contractually related, or valued at FY09 adopted levels. 

Maintenance of Way 

Ordinary MOW expenditures are those costs necessary to perform the inspections and 
repairs needed to assure the reliable, safe operation of trains and safety of the public. As 
referenced above, the MOW component of the Preliminary FYI0 Budget equals $27.3 
million, an increase of $2.7 million, or 11.1% over the FY09 Budget. 

During FY09, the agency agreed to increase the rate of payment for signal maintenance 
employees to resolve potential litigation over the imposition of Prevailing Wage Rates on 
the maintenance program. The agreed upon value led to a one-time increase in the costs 
of signal maintenance of approximately 35%. This increase represents is greater that the 
increase in MOW expenses over FY09. 

In order to address this increase while maintaining the objective of minimizing the impacts 
to its member agencies, the agency held aggregate expenditures in the MOW program at 
or below their budgeted FY09 levels. 

Total Operating Revenues and Member Aclencv Contributions 

Operating revenues include farebox, dispatching, maintenance-of-way revenues, interest, 
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other minor miscellaneous revenues, and are currently estimated to equal $94.8 million, an 
increase of $8.0 million, or 9.2% over the FY09 budget. 

Fare Revenues, the largest operating revenue of the budget, are estimated to increase 
$6.8 million, or 9.3%, over the FY09 budget, and7.1% over current actual collections, to a 
total of $79.2 million. The Preliminary FYI0 Budget is currently assuming, pending 
approval by the SCRRA Board, a systemwide average fare increase of 3.0% effective Aug 
1, 2009. This increase is estimated to generate an additional $1.6 million in Operating 
Funds for the agency. Should the Board decide on an alternative increase, the Preliminary 
Budget will be revised to reflect that information prior to its distribution to the member 
agencies. 

Maintenance-of-way revenues from the freight railroads and Amtrak are estimated from 
prior agreements based on estimates of current usage. The Preliminary FYI0 Budget 
estimates an increase of 7.1 % over the FY09 budget to a total of $1 1.1 million. This level is 
however approximately equal to estimated actual FY09 actual collections. 

Member Agency contributions represent the difference between the total costs of 
operations and available revenues. The Preliminary FYI0 Budget estimates total Member 
Agency contributions to equal $74.4, a decrease of $3.2 million or 4.1% from the current 
budget. These subsidies equal 44.5% of the total costs of the SCRRA operating budget. 

However, due to the late notification of the increase in the costs of insurance premiums, 
many Members are unprepared for a sudden increase of this magnitude. In order to 
address and ameliorate the impact to the Member Agencies, staff believes there will 
sufficient surplus, across all members, in FY09 to address part of the increase. Staff is 
proposing to request of the Member Agencies that the SCRRA retain FY09 surplus funds 
in the amount of up to $2.0 million or an amount otherwise identified, solely to fund and 
address the increase costs of Operating Liability Premiums. 

Capital Budget 

The Capital Budget consists of two major components. These are Rehabilitation and 
Renovation and New Capital. These budgets amount to $79.9 million and $343.7 million 
respectively, for a total of $423.6 million in new and outstanding project authority. A 
summary of the Capital Budget is described below. 

Rehabilitation and Renovation projects are those projects that replace worn out assets with 
like or improved assets and thus preserve and extend the useful life of these capital 
assets. Rehabilitation and Renovation projects amount to $79.9 million; however, a 
number of projects are ongoing projects authorized in FY 2008-09 or earlier and are not 
estimated to be completed prior to June 30, 2009, and amount to $33.1 million of the total. 

These projects include work on the agency's Electronic Passenger Information System 
(EPIS) and related passenger signage rehabilitation projects; signal and fiber 
improvements along the San Gabriel Subdivision where scope development and signal 
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design plans are being finalized; the ongoing procurement of several on-rail and structure 
maintenance repair equipment. Continued Rehabilitation and Renovation programs on 
agency rolling stock are expected to increase in activity as new equipment is delivered and 
current equipment is taken out of service for upgrades and rehabilitation. 

New Rehabilitation and Renovation projects in FY 2009-10 amount to $46.8 million. 
Highlights of these projects include extensive fiber installation work from Fullerton to the 
Orange County Line; track improvements along the San Gabriel, Ventura (LA), and Valley 
subdivisions; improvements to signal mechanisms along the Valley and Ventura lines in 
Los Angeles County; the procurement of equipment to support the agency's Maintenance 
of Way program; system communication improvements; and the rehabilitation of agency 
facilities. Member Agency provided funding for New Rehabilitation and Renovation 
projects include Federal American Recovery and Reinvestment Act of 2009 (ARRA) funds 
of $4.4 million. 

New Capital projects are those capital projects that expand the system such as sidings, 
double track, upgrade of the signal system, and new rolling stock. For the FY 2009-10 
Budget, the agency's new Capital program of new projects and outstanding project 
balances amount to $343.7 million. 

These projects include ongoing safety enhancement activity focusing on Positive Train 
Control, Automatic Train Stop, and electronic efficiency testing. 

Positive Train Control (PTC) is a federally mandated program, included in the Rail Safety 
Improvement Act, to install a predictive collision avoidance system. PTC must be installed 
on the SCRRA system and all Passenger Inter-City Freight Railroads by 2015 with an 
.earlier SCRRA goal of Dec. 2012. Current activity is concentrated on the conceptual 
design of PTC and the development of procurement documents. Funding for PTC 
includes $17,825,530 in Federal American Recovery and Reinvestment Act of 2009 
(ARRA) funds. 

Automatic Train Stop (ATS) refers to a set of components of the train control system that 
causes an audible alert from the engineer's control panel to be sounded approximately 75 
feet before the train passes a signal light. The train's brakes are automatically applied at a 
normal braking rate if the engineer does not acknowledge the alarm SCRRA is proceeding 
with the installation of ATS at 43 speed-sensitive locations and is scheduled to be 
completed early in the first quarter of FY 2009-10. 

Electronic efficiency testing system (ETS) data base and software will improve how 
SCRRA manages ETS data collection and analysis of observation of its employees and 
contractors. The software feature allows the agency to store all testing data for all sections 
of the railroad in one data base and will improve how testing data can be reviewed, 
analyzed, and the development of appropriate and corrective measures as necessary. 

Additional New Capital highlights include the continuing procurement of agency rolling 
stock, with delivery of the first pilot cab & coach cars expected early in FY 2009-1 0, with 
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the scheduled delivery of 97 cars expected by the end of the fiscal year. The opening of 
the Eastern Maintenance Facility (EMF) is expected in the fall of 2009 and construction is 
also anticipated to commence in support of the Orange County Service Expansion 
program between Fullerton and Laguna Niguel. 

Other Considerations 

The Preliminary FYI0 Budget proposes a total of 5 net new positions. In addition to the 
operational oversight positions added in FY09, a new Road Foreman position within the 
Operating Department is proposed. In response to the addition of new equipment and the 
opening of the EMF, an Assistant Director-Equipment, Mechanical Compliance Officer, 
and a facility Maintenance Technician are proposed for the Equipment Department. To 
address the long term increased technology infrastructure requirements of the agency 
including PTC, expanded communications requirements, and increasingly integrated 
network issues, a Senior Network Engineer and a Web Applications Administrator are 
proposed for the IT Division, and finally, a Digital Communications Coordinator, to be 
based at the agency's MOC, is proposed to direct a number of electronic media 
requirements, particularly the new EPIS. However, to address this expansion in a way that 
does not unreasonably burden the future of the agency, two positions are proposed to be 
eliminated. 

Budaet Impact 

This report represents a summary of the Preliminary FY 2009-10 Budget. As such there is 
no current budget impact. 

Prepared by: Drew Phillips, Manager, Budget 



TABLE 2.1 

FY 2009-10 BUDGET SOURCES AND USES BY MEMBER AGENCY 
($ 000s) 

Non-Fare Operating Revmue 
MOW Revenues 

l ~ o t a l  Funding Sources For Operating $169,224.7 100.0% $89,1995 S36556.2 $12,312.3 $21333.2 $9,623.5 $0.0 

Board Charts-5-15-09Mtng-RevOl-Summary 
5/12/2009,3:57 PM 

$9,623.5 
7,894.6 
1,728.9 

VCTC 
$307.1 

234.1 
73.0 

$6395.4 

6,595.4 

$6,902.5 

Systemwide 
$0.0 

$71,569.0 
2,307.3 

13,117.9 
49,100.9 

5,874.7 

1,168.2 

$71,569.0 

$12,312.3 
11,537.2 

775.2 

Total Operating Expenditures 
Operating Expenditures (Excludes MOW) 
Maintenance-of- Way 

100.0% 

83.9% 
16.1% 

$21,533.2 

17,995.6 
3,537.6 

$1 69,224.7 
141,953.7 
27,271.0 

Capital Budget 
Local Funds For Capital 

New Capital 
Rehabilitation/Renovation 

Other Capital Revenues 
Interest on Lease Proceeds 
Other Non-Member (includes insurance recoveries) 
State Funds 
Federal funds 
Amtrak Funds 
UPRR Funds 

Total Funding Sources For Capital 

% of 
Total 

673% 
58.9% 

8.3% 
32.7% 

0.5% 
3.0% 

11.3% 
17.6% 
0.0% 
0.3% 

100.0% 

$89,1995 

73,189.8 
16,009.7 

Total 
FY 2009-10 

$292,110.3 
255,912.0 

36,198.3 
$142,239.9 

2,307.3 
13,117.9 
49,100.9 
76 345.6 

0.0 
1,168.2 

$434,350.2 

$36,556.2 

3 1,336.6 
5,219.6 

LACMTA 
$76341.4 
47,058.9 
29,282.5 
$5,015.5 

5,015.5 

$81,356.9 

SANBAG 
$4,901.4 
2,570.8 
2,330.6 

$20,392.6 

20,392.6 

$25,294.0 

OCTA 
$194,561.0 

190,153.6 
4,407.4 

$24,034.8 

24,034.8 

$218,595.8 

RCTC 
$15,999.4 

15,894.6 
104.8 

$14,632.6 

14,632.6 

$30,632.0 



SCRRA FY 2009-10 Budget 

TABLE 23 

COMPARISON OF REVENUES 
($000~) 

Other Operating (1) 

Maintenance-of-Way 

1 Local Funds for Opmting 

Subtotal Operating Revenues 
Percent of Total Revenues 

Capital Revenues 

State 

Fedem1 

Interest on Lease Proceeds 

Union Pacific RailmadfBNSF 

Amtrak 

Other Non-Member (includes insurance recoveries) 

Local Funds for Capital 

Subtotal Capital Revenues 

Percent of Total Revenues 

(1) Other Revenues include one-time and other non-recdng sources. 

Total Revenues 

Board Charts-5-15-09Mtng-RevOl, 5/12/2009,3:57 PM 

9,779.1 

47,404.8 

$121,910.6 

72.4% 

$8,560.4 

28,370.9 

969.0 

0.0 

124.5 

1,824.3 

6,688.6 

$46,5378 
27.6% 

$1 68,448.4 

10,138.0 

47,030.5 

$126,7999 
57.8% 

$25,870.2 

34,760.1 

1,046.9 

207.9 

508.6 

0.0 

30,162.6 

$92656.4 

42.2% 

$219356.3 

10,022.7 

63,822.1 

S145,148.2 

24.9% 

$27,300.9 

105,O 15.4 

1,513.8 

44.6 

0.0 

15,851.4 

289,214.0 

$438,940.1 

75.1% 

1 1,204.7 

53,626.5 

$141,579.0 

63.2% 

$14,418.9 

31,333.8 

1,153.3 

18.3 

0.0 

46.2 

35,463.7 

$82,434.2 

36.8% 

$584,088.3 $635,218.7 S224,013.2 

$10,367.7 

77,588.7 

$1 64,415.5 

25.9% 

(22.Xf:,6) 

(36.4?b) 

(2.69%) 

50.6% 

(1 00.0!.6) 

12.0% 
7.4% 

(7.8%) 

$63,625.2 

120,447.0 

2,368.1 

775.5 

222.8 

11,708.6 

271,655.9 

$470,803.2 

74.1% 

$603,574.9 

$1 1,099.0 
74,387.0 

$169,224.7 

28.0% 

$49,100.9 

76,545.6 

2,307.3 

1,168.2 

0.0 

13,117.9 

292,110.3 

$434,350.2 

72.0% 

(5.0%) 

7.1% 

(4 1%) 

2.9% 



SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
FISCAL YEAR 2009-10 BUDGET 
OPERATING STATISTICS 

Train Miles FY 08-09 Budget (I) 
Train Miles FY 09-10 Budget (1) 

%Change - FY 09 Budget to FY 10 Budget 
Passenger Miles FY 08-09 Budget 
Passenger Miles FY 09- 10 Budget 

% Change - FY 09 Budget to FY 10 Budget 
Avenge Weekday Ridenhip 
Average Trip h g t h  (Miles) (2) 

FINANCIAL (S000s): 
Operating Cosl (wl MOW) FY 08-09 Budget (3) 
Operating Cost (wl MOW) FY 09-10 Budget (3) 

%Change - N 09 Budget to FY 10 Budget 
Operating Cost (wlo MOW Extraordinary Mtne) FY 09-10 Budget 
Operating Cost (wlo MOW) FY 09-10 Budget 
Subsidy (wMOW) FY 08-09 Budget 
Subsidy (wMOW) FY 09-10 Budget 

%Change - FY 09 Budget to FY 10 Budget 
Farebox Revenue FY 08-09 Budget 
Farebox Revenue FY 09-10 Budget 

%Change - FY 09 Budget to FY 10 Budget 
Other Revenues FY 09- 10 Budget (4) 
Average Fare Per Passmga FY 09-10 Budget 

Notes: 
(I) Train miles include 2 Ammk code shlve hairs on the Venhua County Line. 
(2) Average trip lenglh taken h m  the 2006 On-Board Survey. 
(3) Costs include all expenses for Metmlink and MOW on operating and non-ope&ng lines 
(4) Other revenues include dispatching fees and MOW revenues tium freight and Am@ due to individual member agencies. 
(5) Farebox recovery is the ratio of farebox revenue to ktal expenses net of rolling stock lease payments. 
(6) Revenue recovery is the ratio of operating revenues lo operating expenses net of rolling stock lease payments. 



SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
FISCAL YEAR 2009-10 BUDGET 
ANNUAL DISTRIBUTION BY COST COMPONENTS 
(SOOOs) 

-- 

Non-Scheduled Rolling Stock Repairs 
Operating Facilities Maintenance 
Other Operating Train Services 
Rolling Stock Luse 

Security - Guards 
SupplcmnLal Additional Security 
Public Safety Education Program 
Passenger Relations 

TVM Maintenance/Revenue Colkction 

Media & External Comunikltiom 
, Utilitieskases 

Tnnsfen to Other Operators 

Maintenanet-of-Way 
MOW - Line Segmenls 
MOW - Extraordimly Maintenance 

Subtotal Maintenma-of-Way 
Admlni~tratiw & 

Salaries & Fringe Bencfie 
Non-Labor Expnucs 
Indirect Administrative Expenses 
Rofcssional S e ~ c e s  

Subtotal Adminish.ation & Servlea 

RISK MANAGEMENT 



SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
FISCAL YEAR 2009-10 BUDGET 
ANNUAL DISTRIBUTION BY COST COMPONEN 
(SOOOs) 

Contingency (Train Ops) 

Non-Scheduled Rolling Stock Repairs 
Operating Facilities Maintenance 
Other Openting Train Services 

Security - Gunrds 
Supplmntal Additional Security 
Public Safely Program 
Passenger Relations 

TVM Maintenaucc~Revmue Collection 

M d i  & External Communications 
UtilitiesLeases 
Transfers to Other Operators 
Arnhak Transfws 
Station Maintenance 

Maintenancwf-Way 
MOW - Line Segments 
MOW - Exhaordinary Maintenance 

Snbtotll Munteaance-of-Way 

Admlnl~bstion & SMicu 
Salaries & Fringe Benefitr, 
Non-Labor Expenses 
Indirect Administrative Expenses 
PIOfe~sbnal &MCCS 



SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
FISCAL YEAR 2009-10 BUDGET 
ANNUAL DISTRIBUTION BY COST COMPONENTS 
(SOOOs) 

OPERATIONS 

MOW Revenues 

Non-Scheduled Rolling Stock Repain 
Operating Facilities Maintenance 
Otha Operating Tnm Sewices 
Rolling Stock Lease 

TVM Maintuwce/Revmue Collection 

Media & External Communications 
UtilitiedLeases 
Transfers to Ohm Operators 

Maintenanceof-Way 
MOW - Line Segmenfs 
MOW - Exhaordinary Mainnnana 

Subtotal Maintenanceof-Way 
Administration & Sewlees 

Salaries & F ~ g e  Benefils 
Non-Labor Expenses 
Indirect Administrative Expenses 
Pmkssional Scrvices 

Snbtot.IAdministration & Services 

RISK MANAGEMENT 



SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
FISCAL YEAR2009-10 BUDGET 
OPERATING SUBSIDY ALLOCATION BY COUNTY 
($000~) 

Train Operations & Services 

Gross Farebox 



FISCAL YEAR 2009-10 MAINTENANCE-OF-WAY EXPENDITURES ($000'~) 

Revenue Forecast Allocation 

Operating Lines 
LA - San Bemardino 
LA - Ventura (Burbank Jct to Moorpark) 
LA - Lancaster 
Fullerton - San Diego County Line 
Olive Subdivision 
Riverside Layover Facility 
River Corridor 
Extraordinary Maintenance 

(Derailments, Storm Damage) 

LACMTA OCTA RCTC 

5,966.2 2,178.7 0.0 
265.9 

1,119.0 
3,435.1 

2,055.5 
123.2 

0.1 0.0 0.0 

I ! !  Line Segmennerrito 
Operating Lines 

LA - San Bemardino (1) 
LA - Ventura (Burbank Jct to Moorpark) (2) 
LA - Lancaster 
Fullerton - San Diego County Line 
Olive Subdivision 
Riverside Layover Facility (3) 
River Comdor (4) 
Extraordinary Maintenance (5) 

(Derailments, Storm Damage) 

Budget 
P 

15.897.5 
4,235.8 
1,865.1 
2,370.4 
2,998.7 

309.2 
83.2 

3,535.3 
500.0 

Nonaperating Lines 274.5 
Siena Madre - Clarernont (Pasadena Sub) 184.4 
Baldwin Park Branch (San Bemardino Co.) 1 90.2 

LACMTA 

8,755.3 
2,534.0 
1,157.8 
2.370.4 

697.1 

39.1 
1,679.3 

277.7 

OCTA 

SANBAG 

1,000.6 734.2 
1,000.6 

734.2 

0.0 0.0 

Total Emenditure Forecmt 

LA - San Bemardino 
LA - Ventura purbank Jct to Moorpark) 
LA - Lancaster 
Fulleeon - San Diego County Line 
Olive Subdivision 
Riverside Layover Facility 

Extraordinary Maintenance 
(Derailments, Storm Damage) 

Nonaperating Lines 
Sierra Madre - Claremont (Pasadena Sub) 

(1) MOW net subsidy split by route miles (59.82% LACMTA and 40.18% SANBAG). 
(2) MOW net subsidy split by train miles (62.08% LACMTA and 37.92% VCTC). 
(3) Net subsidy split by train miles of trains using the Riverside Layover, excluding San Diego County (46.98% LACMTA, 17.93% OCTA, 25.72% RCTC. 

and 9.36% SANBAG). 
(4) Split is assumed All Share (47.5% LACMTA, 19.8% OCTA, 14.4% SANBAG, 7.2% VCTC, and 1 1.1% RCTC) of cost in excess of revenues. 
(5) Split is assumed All Share for derailments ($1 00,000) and percent of route miles owned (57.55% LACMTA, 24.27% OCTA, 1.07% RCTC, 10.69% SANBAG, 

and 6.41% VCTC) for storm damage, gate knockdowns, and vandalism. 



SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
FISCAL YEAR 2009-10 BUDGET 

RIDERSHIPIFARE REVENUE FORECAST 

Operating Line 

Totals * 
Weekday 
Weekend 

a-71 69,891.7 72,410.2 1 79,973.8 1 13.3% 9.3% 

San Benardino 
Weekday 
Weekend 

Ventura County * 

Antelope Valley 
Weekday 
Weekend 

Riverside 

Orange County 
Weekday 
Weekend 

IEOC 
Weekday 
Weekend 

9 1 

% Increase From 
NO8 Act FY09 Bud 

11.0% 7.1% 
14.5% 1.1% 

16.1% 14.7% 

13.0% 11.8% 
16.0% -3.8% 

10.7% 9.4% 

17.7% 14.6% 
32.0% 18.6% 

5.9% -2.2% 
82.4% 103.9% 

14.2% 6.2% 

Fare Revenues ($000'~) 

FYO7-08 FYO8-09 
Actual Budget 

18,927.3 19,625.6 
1,377.0 1,560.3 

5,997.2 6,074.1 

10,520.5 10,632.9 
719.1 867.3 

7,597.9 7,688.4 

13,865.6 14,239.8 
429.7 478.3 

6,256.3 6,772.5 
26 1.2 233.6 

3,939.9 4,237.3 

FYO9-10 
Budget 

21,010.1 
1,576.9 

6,965.7 

11,891.7 
834.2 

8,407.8 

16,318.0 
567.2 

6,626.2 
476.4 

4,499.8 

6.30 6.41 
4.78 4.80 

5.60 5.72 

6.36 6.48 
5.03 5.00 

6.1 1 6.23 

6.95 7.01 
4.79 4.08 

5.44 5.42 
4.62 4.92 

7.19 7.37 

12,298.9 12,824.5 
6,318.4 6,491.2 

4,278.7 4,614.3 

6,596.2 7,139.5 
3,340.0 3,521.2 

4,970.0 5,252.6 

8,086.3 8,813.1 
1,932.5 2,725.0 

4,911.2 4,698.7 
978.8 1,933.2 

2,310.5 2,332.5 

12,990.4 
6,753.4 

4,828.7 

7,274.2 
3,429.9 

5,347.5 

9,231.3 
2,857.1 

4,848.7 
1,990.2 

2,421.4 

5.6% 1.3% 
6.9% 4.0% 

12.9% 4.6% 

10.3% 1.9% 
2.7% -2.6% 

7.6% 1.8% 

14.2% 4.7% 
47.8% 4.8% 

-1.3% 3.2% 
103.3% ,3.0% 

4.8% 3.8% 



SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
FISCAL YEAR 1009-10 BUDGET 
NON-FARE OPERATING REVENUE ($000'~) 

DISPATCHING AGREEMENTS 

OTHER REVENUES * 

Revenue Source 

Marketing Revenues 
Federal Funds 
Amtrak TVM Revenues 
Lease Proceeds (SounderIACE Lease for overcrowding) 
Insurance Recoveries 
Interest 
Miscellaneous Revenues 

- 
Total Non-Fare Operating Revenues 1 7,479.6 1 6,856.2 1 4,049.0 1 4,565.0 I 12.7% 

* Other Revenues include onetime and other non-recumng sources. 



SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
FISCAL YEAR 09-10 BUDGET 
MAINTENANCE-OF-WAY REVENUE ($000'~) 

FY05-06 FY06-07 FY07-08 FY08-09 FY08-09 Change from 
Actual Actual Actual Budget -- 

Amtrak Intercity 1,209.3 1,208.2 1,229.5 1,208.5 1,235.0 2.2% 
LAUS Rail Yard Operations & Maintenance (Amtrak) 192.6 192.4 294.7 192.6 192.0 -0.3% 
Azusa Branch Shared Use (UPRRISPTC) 90.0 94.1 98.6 100.0 106.0 6.0% 
Baldwin Park Branch Shared Use (UPWSPTC) 217.1 228.3 243.5 240.0 260.0 8.3% 
Coast & Saugus Shared Use (UPWSPTC) 3,801.2 4,050.2 4,456.7 4,250.0 4,800.0 12.9% 
East Bank Joint Facility (UPRRISPTC) 1,112.7 903.8 879.1 920.0 879.1 -4.4% 
Mission Tower (UPRRISPTC) 63.7 59.2 45.1 64.0 60.0 -6.3% 
San Dicgo &Olive Subdivision Shared Use @NSF) 1,183.1 1,231.6 1,277.8 1,313.7 1,368.0 4.1% 
Pasadena Subdivision Shared Use (BNSF) 1.747.0 1,818.6 1,911.2 1.930.8 2,070.0 7.2% 
State Grade Crossing (CPUC) 330.7 (172.2) 158.4 78.2 78.2 0.0% 
Federal Funds/Othcr Revenue 

Total 9,779.1 10,138.0 11,204.7 10,367.7 11,099.0 7.1% 



TABLE 4.1 -1 
SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
FY2009-10 BUDGET 

REHABILlTATIONlRENOVATION PROJECIS: ONGOING PROJECTS ($000'~) 

(I) LACMTA funds am 100% Laal; OCTA. SANBAG. and RCTC Repaymen( funds am 20% Local. 00% federal; RCTC. VCTC, and SANBAG Repayment fund6 are 100% federal 





TABLE 4.2 
SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
FY2009-10 BUDGET 

NEW CAPITAL PROJECTS (300's) 

Prior Years Project Authorization 

11 lTotal Prlor Years Pro 1 M Aulhorlzation I 465,272.4 l wz,ess.o l ns.756.8 1 le6.02e.7 l 6.93a3 -7.0 I 13,117.9 1 

FY2009-10 Project Authorization 

(1) Member Pmvided Funds are a mu of Local. Slale. and Fedetal Funds. 
(2) OCTA funded the Keiier Sbeel and Mall Dock pmje*s 100% with the vrderslanding chat dher Members' shares win be funded Mmugh other Capital projects over 5 years. 
(3) State fundi i  is awerd of Prop 10 FY 2007-08 Translt funds. 
(4) Slate funding is award of Prop f B FY 2007-08 SafelyEea~rily funds. 
(5) Stele funding is award of Prop 10 FY 2007-08 Intercity Rail funds. 
(6) Federal funding is award af FY 200508 Transit S ~ C U ~ ~ I ~ G R ~ ~  Rugtarn funds. 
(7) SWe fundng Is award of Scuth Coast Ah Qualny Management DisUid (SCAQMD) Orant In FY 200748. 
(8) Member provided funds are Federal American Reooveryand Reinvestmen( Act of 2009 (ARRAIfunds. 



SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
FISCAL YEAR 2000-10 BUDGET 

GENERAL AND ADMINISTRATIVE EXPENSES BY TYPE ($000'~) 

Meals & Entertainment 
Board Pcr Dim 

Postage & Mcsscnge~ 
Other Misc Expense 

Total Agency Costs 

Total Staff Labor 

Professional Sewices 

Total Professional Sewices 

Computer S/W 1 WW Maintenance 
Office Equip Maint & Repair 
Matcriab & Supplies 

Total Employee Recognition 
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Positive Train Control 

Positive Train Control (PTC) is a predictive collision avoidance technology designed to stop a 
train before an accident occurs. The goals o f  PTC are to help prevent train-to-train collisions, 
speeding and over-speed derailments, incursions into track maintenance or construction 
zones, and movement o f  a train through a switch left in the wrong position. Relying on 
sophisticated new technology, PTC is designed to keep a train under its maximum speed limit 
and within the limits of its authorization to be on a specific track. 

Timeframe H R 2095, the Rail Safety Improvement Act o f  2008 passed by Congress and 
signed by the President in October 2008 requires the implementation o f  Positive Train control 
on railroads nationwide by 201 5. In Los Angeles, the SCRRA is developing an accelerated 
strategy to have PTC operational on all Metrolink train equipment by 201 2, in conjunction 
with the BNSF and UP freight railroads' goal to complete the installation ofwayside PTC 
equipment along their rights-of-way in Southern California by 2012. Metrolink's objective is to 
have the full PTC system in place on its operating properties well in advance ofthe 201 5 
federal mandate. 

Costs and Funding SCRRA has estimated the cost for installation o f  a PTC system on the 
21 6 miles o f  Metrolink agency-owned and dispatched right ofway at $201 million. Funding 
for the project i s  being sought from all available local, state and federal sources. In February 
2009 the Board voted to make PTC the first priority for Measure R 3% funds, and to program 
up to $105 million in Measure R 3% funds for the project, depending on the level o f  state and 
federal funds. $10.675 million is estimated in Measure R 3% funding during FY 2009-10. 
SCRRA is projecting a need for $50 million for PTC development during FY 2008-09 and 2009- 
10, and has secured approximately $34 million for this period to date, thus we anticipate that 
there will be a need to advance the available Measure R 3% revenues for the project in 
accordance with Board action. On the following page is  a Positive Train Control Funding Plan 
showing the funding identified for the project to date. 

Provisions Regarding Advances Any advances for the project will be made in accordance with 
the February 2009 Board motion language requiring member agencies to enter into binding 
repayment agreements, including interest fixed at CPI, or pay for bonding costs if bonding o f  
Measure R 3% is necessary. 
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SCRRA Systemwide Funding Plan for Positive Train Control (PTC) ($000'~) ATTACHMENT C 

Notes: 
(1) Figures in Comments not shown in $000'~ 

Fund Source 

Member Agency Programmed Funds 

SCRRA Prior Year Surplus Funds 

SCRRA Member Agency Rehabilitation Funds 

American Reinvestment and Recovery Act 
("Stimulus") Formula Funds 

Proposition 10 - Public Transportation 
Modernizations, Improvement, and Service 
Enhancement Account ("PTMISEAITransit Mod") 

Proposition 10 - State and Local Partnership 

MTA Proposition C Match to StateILocal 
Partnership Funds 

Subtotal Member Agency Programmed Funds 

Proposition 1 B - Safety and Security 

Subtotal Programmed Funds 

Outstanding Need for other Federal, State, or 
Local Funds 

TOTAL 

FY '09 

$4,048 

$1,490 

$16,586 

$22,123 

$22,123 

$22,123 

FYI0 

$953 

$1.240 

$3,310 

$5,503 

$6,000 

$11,503 

$40.990 

$52,493 

FY '11 

$974 

$10,000 

$10,000 

$20,974 

$20,974 

$44,300 

$65,274 

MTA Funding (Not 
Counting Advances to 
other Member 
Agencies) 

$2.375 

$708 

$5,0,5 

$0 

$20.000 

$20,000 

548,098 

NIA 

NIA 

TBD 

TED 

FY '12 

$10,000 

$10,000 

$20,000 

$20,000 

$30,990 

$50,990 

Comments (1) 

$2.5 million is to upgrade dispatch center. A portion of funds is 
an advance to SANBAG. LACMTA Board approved October, 
2008 and by subsequent motion, January 2009 

Funds Reassigned within Rehabilitation and Renovation Budget 
by MOU authority. Funds expedite and expand existing GIs 
Mapping project needed for PTC 

$5.01 5.468 million requested by LACMTA (Board approved 
February 2009). $12,810,532 requested by other member 
agencies; funds for digital mapping; portion of other member 
agencies funding to go towards signal relocation 

SANBAG only 

-- - 

LACMTA only. Board approved December 2008 

LACMTA only. Board approved December 2008 

Potential funding sources include: Discretionary Stimulus 
Funds, Rail Safety Improvement Act, federal appropriations, and 
transportation funding reauthorizations, and state and local 
funds. In February 2009 LACMTA Board approved an advance 
of up to $1 05 million Measure R funds to allow project to 
proceed if less federal and state funding and other member 
agency funding is actually awarded. Other member agencies 
would be required to sign a legally binding agreement to repay 
LACMTA for advanced funds with interest. 

FY '13 

$0 

$0 

$10,720 

$10,720 

Total 

$5.000 

$1,490 

$17,826 

$4,284 

$20,000 

$20,000 

$68,600 

$6,000 

$74,600 

$127,000 

$201,600 



ATTACHMENT D 

SUMMARY O F  OPERATING ASSUMPTIONS 

Train Miles: Approximately 2.5 million revenue service miles will be operated, which is 
the same as in FY 2008-09. 
Patronage: Passenger boardings are projected to increase 7.7% from the FY 2008-09 
Budget to 12.6 million annual boardings (45,970 average weekday boardings). 
Fare Increase: The SCRRA is proposing a 3.0% systemwide average fare increase, 
which is scheduled to go into effect on August 1,2009. The proposed fare increase is 
part o f  an ongoing program o f  annual fare increases combined with a ten-year process 
of phasing in a new mileage-based fare structure. SCRRA staff is also considering 
implementing a 15% co-pay for passengers transferring to TAP operators. LACMTA 
staff does not support the co-pay concept. 
Operating Expenses per Passenger Mile: The operating expense per passenger mile is 
projected at $0.36, slightly less than the previous year, and significantly less than the 
$0.54 cost per mile o f  a solo automobile driver. 
Revenue Recovery: Farebox recovery is  anticipated at 47%. Total Revenue Recovery, 
including dispatch and other operating revenues, is projected to equal 56%. 

SCRRA FY 2009-10 Annual Work Program and Reprogramming for Metrolink 


