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FY2009 Budget & Scorecard Results

Operations All
Wages per VH

Operations All
Wages per HM

I AFSCME Maintenance per WH
B4 AFSCME Non-Sector per YH
B AFSCME Transportation per VH

I ATU Sector per vH
AT Non-Sector per VH
UTU "Wage per VH

B3 AFSCME Maintenance per HM
I ATU Sector per HM
ATU Non-Sector per HM

Metro

Boardings and
Revenues

CNG

Safety

Risk
Management

Finance

Human
Resources

I Boardings and Fare Revenue Per Boarding
Fare Revenues (per FIS)

B4 ChG Cost and Usage per HM

P4 Sector Bus Accidents per 100K HM
B Sector Bus Accidents per 100K WVH

M4 Monthly Ending Open WC Claims
Mew Weekly WE Claims per 200K EHs
l Lost Work Days Paid

B Eill Payment

M4 Lcave of Absence




Fare Revenues

Total Fare Revenues - 2009
F 32.00M

F22.00M
F 24.00mM
F20.00mM

F 16.00M

Rewvenues

F1Z.00M

F3.00mM

B .00mM

F 0.00mM
Jul Aug Sep Ot Mo Lec Jdan Feb hlar Apr hl 3y Jun

July 1, 2008 through May 31, 2009

($ in millions)

Actual Budget Last Year
$300.5 $298.4 $301.2

Variation: $2.1 million or 0.7% more than plan

@ Change: $0.7 million or 0.2% less than last year
Metro

B Actual
.Eludget
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Boardings

Total Boardings - 2009
S0

Total Boardings

[ Jun

Jul Aug Sep Ot Mo Lec Jdan Feb hlar Apr

July 1, 2008 through May 31, 2009

(in millions)

Actual Budget Last Year
439.7 446.3 432.3

Change: 7.4 million or 1.7% better than last year

m Metro



Fare Revenue per Boarding - 2009

0.20

0o

0G0

0.50

0.40

Rewenue per Boarding

020

0.z20

Fare

0.0

0.00
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Jul

Aug

Sep Ot Mo Lec Jdan Feb hlar Apr [

July 1, 2008 through May 31, 2009

Actual Budget Last Year
$0.68 $0.67 $0.70

Variation: $0.01 or 1.5% better than plan
Change: $0.02 or 2.9% less than last year

Fare Revenue per Boarding

Jun
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Operator Wage Expense

Total Wage & WH - 2009

$ 12.00M
F 10.00M
Lo
§ 5.00M
§ Il Total Wage
g Budget Total
y  $E.00M .Wage

FPrevious “ear

% 400 <~>T|:|ta|'|,|'l,|'age

F2.00Mm

F 0.00m

Jul12 Augd SepS Ockd Howl  MNowZ8 Dec2¥ Janz2d FebZd Mar21 Apri2 MaywlS Juniz
Jul26  Aug23 Sepz0 Oc18 Howils Decl3d Janid  Feb?  Marr Aprd May?d May30 Jun30

July 1, 2008 through June 13, 2009

($ in millions)

Actual Budget Last Year
$242.6 $252.0 $225.5

Variation: $9.4 million or 3.8% under budget
m Metro



ATU Sector Wage Expense

Total Wage & HM - 2009

F 6,000.001K
F 5,000.000K
F 4,000.000
u i [l Total Wage
m
g Budget Total
E F 2,000.008K .Wage
it GPrevinusYear
B 2.000.00K Total Wage
F 1,000.000

F 000K
Jul12 Augd  SepS Okl Howl NowZ9 Dec2¥? Janzd Feb2d1 Mar2d Apri® MayilG Juni3
JulZ6  Aug2d Sepz0 Oct12 MowlS Decl2 Janid Feby  Ma@ Aprd MayZ May30 Jun30

July 1, 2008 through June 13, 2009

($ in millions)

Actual Budget Last Year
$106.3 $106.1 $90.8

Variation: $0.2 million or 0.2% under budget

m Metro



ATU Non-Sector Wage Expense

Total Wage - 2009

F4.200.000K
F1.,000.000K
i
20000k
n Bl ~ctual
£ $600.00K i Budget
3 Previous Year
F 40000k
F 20000k

F 000K

Jul12 Augd  SepS Okl Howl NowZ9 Dec2¥? Janzd Feb2d1 Mar2d Apri® MayilG Juni3
JulZ6  Aug2d Sepz0 Oct12 MowlS Decl2 Janid Feby  Ma@ Aprd MayZ May30 Jun30

July 1, 2008 through June 13, 2009

($ in millions)

Actual Budget Last Year
$24.0 $25.2 $22.5

Variation: $1.2 million or 4.8% under budget

m Metro



AFSCME Transportation Wage Expense

Total Wage & WH - 2009
% 1,400.001K

F 1.200.000

%
F 1.000.000

o Il Total Wage
E‘ § S00.00kK
Budget Total
m .'I.Ill'.age
o F G00.00K .
= GPrevmusYear
Total Wage
B A00.00K
F200.00K

F 000K
Jul12 Augd  SepS Okl Howl NowZ9 Dec2¥? Janzd Feb2d1 Mar2d Apri® MayilG Juni3
JulZ6  Aug2d Sepz0 Oct12 MowlS Decl2 Janid Feby  Ma@ Aprd MayZ May30 Jun30

July 1, 2008 through June 13, 2009

($ in millions)

Actual Budget  Last Year
$23.7 $24.2 $21.5

Variation: $0.5 million or 2.2% under budget

m Metro



AFSCME Maintenance Wage Expense

Total Wage & HM - 2009

B S00.00K
B A0000kK (e
U % 300.00K Il Total Wage
g Budget Total
E .'I.Ill'.age
~  F 20000k GPrevinusYear
Total Wage
B A00.00K

F 000K
Jul12 Augd  SepS Octd Howl MowZ8 Dec2? Janz2d FebZ21 Mardd Apri8 Mayils Juni3
JulZE&  Aug2d SepZ0 Oct12 MowlSs Decl2 Janid Feby  Marm Aprd May? May2d Junz0

July 1, 2008 through June 13, 2009

($ in millions)

Actual Budget Last Year
$9.2 $8.9 $8.4
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AFSCME Non-Sector Wage Expense

Total Wage - 2009
& 700.001

F G00.00kK
F S00.00K

F 00,00k Bl ~ctual

.Eludget
3 Previous Year

Wage

F 200.00K

F 200.00K

F 100.00K

F 000K

Jul12 Augd  SepS Octd Howl MowZ8 Dec2? Janz2d FebZ21 Mardd Apri8 Mayils Juni3
JulZE&  Aug2d SepZ0 Oct12 MowlSs Decl2 Janid Feby  Marm Aprd May? May2d Junz0

July 1, 2008 through June 13, 2009

($ in millions)

Actual Budget Last Year
$11.4 $12.4 $11.2

Variation: $1.1 million or 8.7% under budget

m Metro
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Compressed Natural Gas (CNG) Cost

Therms, Cost, and HMs - 2009

B 6,000,000k
55,000,000k
CHE Total
5 FA00000K -
4
m Budget CHG
2,000.00K
5 ¥ L I
i
= Previous vear
B 2.000.00kK *CNG Total
Cost
F1.000.00kK
B 000K

Jul Aug Sep Ot Mo Lec Jdan Feb hlar Apr bl ay Jun

July 1, 2008 through May 31, 2009

($ in millions)

Actual Budget Last Year
$48.7 $52.4 $46.0

Variation: $3.7 million or 7.0% less than budget
Change: $2.7 million or 6.0% more than last year
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CNG Cost per Therm

CHG Cost per Therm - 2009

1.00

0.20

0G0

Cost Per Therm

0.40
0.20

0.00
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B Actual
.Eludget
4 Previous ear

Jul Aug Sep Ot Mo Lec Jdan Feb hlar Apr [ Jun

July 1, 2008 through May 31, 2009

Actual Budget Last Year
$0.93 $0.90 $0.88

Variation: $0.03 per therm or 3.7% higher than plan
Change: $0.05 per therm 6.0% higher than last year
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Sector Bus Accidents per
100,000 Hub Miles

Accidents Per 100K HM - 2009
450

4.00
3.80

200

B Actual
.Eludget
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280

2.00

Acciderts Per 100K HM

1.50

1.00

050

0.00
Jul Aug Sep Ot Mo Lec Jdan Feb hlar Apr [ Jun

July 1, 2008 through May 31, 2009

Actual Target Last Year
3.06 3.46 3.45

Variation: 0.40 accidents/100K hm or 11.6% fewer than plan
Change: 0.39 accidents/100K hm or 11.3% fewer than last year
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Leave of Absence Rate

U of Employees on LOA - 2000
7.00%

G.00%

5.00%

4.00% [ At al

.Eludget

*F‘rexriu:-ug “ear

3.00%

bhof Employess on LOA

2.00%

1.00%

0.00%
Jul Aug Sep Ot Mo Dec Jdan Feb hlar Apr [ Jun

As of May 31, 2009

Actual Target Last Year
5.7% 6.0% 5.9%

Variation: 0.3% fewer employees on LOA, or 4.4% better than plan
Change: 0.2% fewer employees on LOA, or 3.5% better than last year

@ Metro
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Total Workers Compensation Claims

Claims a
35.00

20.00

25.00

20.00

15.00

Clairm=s and EHs

10.00
.00

0.00
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hd Exposure Hours - 2009
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1
. N 5 L {:}Previnus “rear
L i 5 i Claims

Julsd Aug2 Aug30 Sep2y Octds Mowv2?2 DecZ0 Jand7 Feb1d4 Martd Aprdid Mayd  Junb
Jul19 Aug1s Sepiz Qb1 MNowd  DecS Janz  Jan31 Feb22 Mar22  Apr25 May23 Junz0

July 1, 2008 through June 27, 2009

Last Year
1,091

Actual
923

Target
1,112

Variation: 189 claims or 17.0% fewer than plan
Change: 168 claims or 15.4% fewer than last year
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New Weekly Workers Comp.

Claims per 200,000 Exposure Hours

Claims Per 200K EHs - 2009

20000

16.00

12.00 3

2.00

Mew Wi Claims Per 200K EHs

4.00

& | i i &
<><> % & % # &
ol Mo dunllf L 't:\ L L ] l-l-l-g-g-l-l‘-hl-ﬂ-hl
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Jul19 Augls Sepiz  Octid Maowd Dedd Jdand  Jan3dd  Feb28 MarZ2  Apr2S Mayz22d  JunZO

July 1, 2008 through June 27, 2009

Actual Target Last Year
10.3 12.3 12.3

&
W
| <&
:Hf j [ Actu al
= # .'Eludget
" 9 r Previous Year

Variation: 2.0 claims per 200,000 Exposure Hours, or 16.1% fewer than plan
Change: 2.0 claims per 200,000 Exposure Hours, or 15.9% fewer than last year
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Month Ending
Workers Compensation Claims

Humber of Claims - 2009
2400

2,000

1,600
[ At al

1,200 i Budget

‘W Claims

200

400

u]
Jul Aug Sep Ot Mo Lec Jdan Feb hlar ApT hl 3y Jun

As of May 31, 2009
Actual Target Last Year
1,650 1,888 1,929

Variation: 238 claims or 12.6% fewer than plan
@ Change: 279 claims or 14.5% fewer than last year
Metro
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Lost Work Days Paid

Total Lost Work Days Paid - 2009
7,000

5,000

5,000

4,000

2,000

2,000

Total Lost Work Days Paid

1,000

u]
Jul Aug Sep Ot Mo Dec Jdan Feb bl ar Apr il 3y Jun

July 1, 2008 through May 31, 2009

Actual Target Last Year
47,527 51,407 54,203

Variation: 3,880 days or 7.5% fewer than plan
Change: 6,676 days or 12.3% fewer than last year
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On Time Bill Paying

% Paid Ontime - 2009

100%

S0%

Il Actual

@ Budget
< Previous ear

G0 %

FParcent Paid OnTime

20%

0%
Jul Aug Sep Oct MNaw Dec Jdan Feb dar Apr Tl 3y Jun

July 1, 2008 through May 31, 2009
Actual Target Last Year
97% 94% 95%

Variation: 3% better than plan
@ Change: 2% better than last year
Metro
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