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PLANNING AND PROGRAMMING COMMITTEE 
JULY 15,2009 

SUBJECT: ALAMEDA CORRIDOR EAST SAN GABRIEL TRENCH PROJECT 

ACTION: PROGRAM MEASURE R FUNDS TO PROJECT 

RECOMMENDATION 

A. Program $42 million in Measure R Highway Capital funds for the Alameda 
Corridor East project in FYI 0; 

B. Amend the FYI0 budget to include $42 million of expenditures and Measure R 
Highway Capital revenues for the Alameda Corridor East project; 

ISSUE 

At its July 2008 meeting, the Board of Directors adopted an expenditure plan and list of 
projects to be funded with revenue generated by Measure R. The Measure R 
Expenditure Plan allocates up to $400 million for Alameda Corridor East Grade 
Separations Phase II in escalated years of expenditure dollars as funds become 
available. The San Gabriel Trench Project is included in the Alameda Corridor East 
Phase II grade separation program. 

The Alameda Corridor East Construction Authority (ACECA) has submitted a letter 
(Attachment A) requesting $42 million beginning in August 2009 to avoid delaying the 
project. Preliminary engineering for the San Gabriel Trench project is nearing 
completion. Additional pre-construction activities must be completed now in order to 
make the project ready for already allocated Prop 1 B TCIF funds that will occur over the 
next year (Attachment B). The San Gabriel Trench project has received $336.6 million 
in state Proposition 1 B Trade Corridor Improvement Funds (TCIF) but this must be used 
for construction only, as well as other federal and state funding, which may be 
jeopardized if pre-construction activities do not meet the agreed-upon schedule. 

Programming and budgeting $42 million in Measure R Highway Capital funds will help 
ensure timely delivery of the San Gabriel Trench project. Construction of the San 
Gabriel Trench project is expected to start in FY 1 1 and end in FY 14. 



POLICY IMPLICATIONS 

This action is consistent with the Board's commitment to improve mobility, address 
environmental and community impacts of goods movement and create jobs. With the 
passage of Measure R, the Board has an opportunity to program additional funds for 
essential transportation improvements, such as the ACE Program, that have received 
prior commitments from the Board and are included in the Long Range Transportation 
Plan and Board-adopted Measure R Expenditure Plan. 

OPTIONS 

The Board may elect to defer programming funds for the ACE Phase II Grade 
Separation Program until a later date. This option would jeopardize federal and state 
funding, including $336.6 million in TClF currently committed to the project. 

FINANCIAL IMPACT 

This action will amend the FYI 0 budget to include $42 million of expenditures and 
Measure R Highway Capital revenues to Project No. 460307 in Cost Center No. 
0441. It will be the responsibility of the Chief Planning Officer and the Cost Center 
Manager to budget the appropriate expenditures for the San Gabriel Trench project in 
future years. MTA will provide local funds to meet cash-flow needs in advance of the 
Measure R funds receipt. The current forecasted fund balance in the Measure R 
Highway Fund is $54.3 million. This action will reduce the remaining fund balance to 
$1 2 million. 

Impact to Bus and Rail Operating and Capital Budaet 

The source of funds for this action is Measure R Highway Capital (20%). These funds 
are not eligible for Metro Bus and Rail operating and capital expenditures and therefore, 
have no impact on the structural deficit. There will be no future operating costs for MTA 
as a result of this action because MTA will not own or maintain the asset after 
completion. 

BACKGROUND 

Over the years, the Board has authorized funding that has gone toward completing 5 of 
the 10 grade separation projects planned in Phase I of the ACE Program. The 
remaining Phase I projects are fully funded and scheduled to be completed by FYI 2. 
ACECA is in continuous pursuit of non-MTA funding sources for the Phase II grade 
separations. Potential fund sources for the San Gabriel trench and other Phase II 
projects include revenue from container fees, state Public Utilities Commission grade 
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separation funding, railroad funding, TCIF, federal authorization funds and federal 
economic stimulus funding . 

The 2.2-mile San Gabriel Trench grade separation project will lower a 1.4-mile section 
of the Union Pacific railroad track and eliminate four railroad crossings at Ramona 
Street, Mission Road, Del Mar Avenue and San Gabriel Boulevard in the City of San 
Gabriel. This project will also help eliminate hazardous conditions while reducing 
congestion, noise and air pollution at the four grade crossings. The San Gabriel Trench 
project is expected to be completed in FYI 4. 

NEXT STEPS 

If the Board approves this recommendation, we will work with ACE representatives to 
modify the existing Memorandum of Understanding for the ACE program to reflect this 
action. 

ATTACHMENTS 

A. San Gabriel Trench Project Funds Request Letter 
€3. San Gabriel Trench Expenditure Plan 

P re pa red by: 

Michelle Smith, Project Manager, San Gabriel Valley Area Team 
Shahrzad Amiri, Deputy Executive Officer, San Gabriel Valley Area Team 
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Carol lnge i/ 

Chief Planning Officer 
Countywide Planning and Development 

Arthur T. Leahy 
Chief Executive Officer 
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