Los Angeies County One Gateway Plaza 213
Metropolitan Transportation Authority Los Angefes, CA goorz-2952 et

REVISED
SYSTEM SAFETY AND OPERATIONS COMMITTEE
NOVEMBER 15, 2012

SUBJECT: METRO BLUE LINE {MBL) SAFETY ASSESSMENT

ACTION:  APPROVE LIFE OF PROJECT (LOP} BUDGET INCREASE TO
IMPLEMENT RECOMMENDED MBL SAFETY ENHANCEMENTS

RECOMMENDATION

A. Approve the increase in the Life-of-Project (LOP) budget for the Metro Blue Line
{MBL} Pedestrian and Swing Gates Capital Project in the amount of $6,780,000,
increasing the total project budget from $920,000 to 7,700,000.

B. Authorize the Chief Executive Officer to amend the FY2013 budget to reflect this
adjustment.

ISSUE

At the August 6, 2012 Metro Board Meeting, the Board adopted a motion by Director
Yaroslavsky, that was subsequently amended by Director Ridley-Thomas, directing the
CEO to convene a Metro Blue Line Task Force to investigate and report back to the
Board in November 2012 on the following:

1. Causes of accidents, including but not limited to adequacy of current safety
procedures, operational concerns, structural concerns, signage, design and
traffic conditions

2. Potential suicide prevention strategies

3. Solutions to the issues that are identified as well as plans for implementing those
solutions

The amended Motion directed the CEO to report back on establishing public
information protocols in cases of reporting accident and service disruption information
when incidents occur. ~thi i i

Board-ef Directors-in-the November-Board-meeting.



Also, in a letter dated August 7, 2012, City of Los Angeles Councilmember Jan Perry
requested the CEOQ to consider expanding the scope of the Task Force to include an
evaluation of the Metro Blue Line stations with the goal of improving signage, amenities,
waiting areas, and the overall urban design of the stations.

DISCUSSION

In response to the Directors’ motions, a Task Force comprised of Metro, Los Angeles
Department of Transportation (LADOT), Los Angeles County Public Works (LACPW},
City of Long Beach — Traffic Engineering, Los Angeles Sheriff's Department (LASD},
California Public Utilities Commission {CPUC), and Union Pacific Railroad (UPRR) staff
was formed. Metro Board of Directors’ staff was also invited to participate on the Task
Force.

Several proposals to enhance safety were discussed by the Task Force at its meetings on
August 10, August 30, and Sepiember 26, 2012. The Task Force concurred on implementing
many safety enhancements. Attachment A includes all the proposals that were carefully
evaluated by the Task Force, and the decisions reached for each proposal.

It is important to note that some of the safety enhancements, rstallation-ofsome
safety-enhancements;-such as the installation of active Light-emitting diode (LED)
Pedestrian signs, swing gates/pedestrian gates and changes to operational procedures
were already in progress or completed. For example, the scope of Capital Project #
205063 includes the implementation of pedestrian gates and swing gates with a Life of
Project (LOP) of $920,000. This scope was limited to installing these devices adjacent
only to Metro’s tracks.

The Task Force's recommendations in Attachment A will significantly expand the scope
of this capital project by also installing such barriers adjacent to the UPRR tracks, and
installing other warning devices and signs to further enhance safety along the entire
alignment. These additional enhancements will increase the LOP by $6,780,000 which
is the amount staff is recommending the Board o approve.

Additicnally—the The Task Force also discussed suicide prevention strategies and
decided to pursue the installation of suicide prevention signs at mid-corridor grade
crossings in consultation with a local mental health services organization. Also, staff
Staff will alse partner with the LASD to tfrain personnel on behavioral signs and patterns
displayed by persons contemplating suicide.

Assessment of Current Public Information Protocols

In response to the amended motion by Director Ridley-Thomas, staff first
assessed the current accident/incident notification protocol to determine if
additional refinements can be made.

Currently, customer service and control of the Metro Biue Line is operated out of
Metro's Rail Operations Control Center (ROC). When accidents or incidents




affecting Metro Blue Line service occurs the ROC immediately implements its
public information alert process protocols.

Specifics of accidents and/or incidents are relayed to the general public as
"Service Delays”, which include equipment problems, track blockages and/or
accidents preventing Metro from maintaining scheduled service. When ROC is
aware of an impending service delay, public information alerts are immediately
dispatched to riding customers. A service message is generated and
programmed from ROC to all Variable Message Signs {(VMS). All rail stations are
equipped with VMS equipment. Delay messages contain information on estimated
length of delay, alternate bus service and/or recommendations to seek alternate
means of transportation. In addition, Closed Circuit Television (CCTV) Observers
generate public address announcements to all rail stations affected by delays.
Similar information such as length of delay and alternate transit service is
provided by CCTV staff making public address announcements. Two-way
telecommunications equipment is provided at all rail stations via Passenger
and/or Emergency Telephone {P-Tel and E-Tel}. Train Operators also generate
service delay announcements on the affected line.

The Hyper Alert System is a message programmed from a source {ROC) and sent
to specified Metro staff. The recipients receive a voice automated info alert
containing details and description of an event. The alert is also used to notify
Metro's Media Relations Office. Upon receiving a Hyper Alert Metro's Media
officials contact news outlets, local television and radio stations. Media or any
other Metro staff may elect to call in and request more info from ROC.

All extended service delays are updated to Metro's electronic media services,
such as Metro.net, The Source and Twitter. Customers may aiso subscribe or
“follow” the Metro Twitter account to receive automated notifications as alerts
are issued. Customers may choose these notifications to be delivered via web,
text messaging or through their smartphone application. Over 15,000 unique
users have subscribed to this service. All planned bus detours and rail
maintenance advisories are aiso updated on a daily basis and available at
Metro.net. Major planned advisories are Tweeted as a reminder for customers to

plan ahead.

After benchmarking other agencies protocols for timely reporting to customers,
staff will work within the budget process to recommend a communications
professional be co-located 24/7 in the Rail Operations Center to distill critical
information and interpret into non-technical and legally appropriate language
reports for immediate distribution to the Board Secretary, Media department and
into the information stream that feeds the agency information network including
all station notification systems, website and social media platforms. A job
description for this communications liaison position is currently being developed
by Communications in collaboration with Operations.




Lastly, in response to Councilmember Perry’s letter, staff distributed the Project
RENEW report to task force members for review and consideration. This report was
discussed at the Task Force’'s September 26 meeting. The task force supported the
recommendations in the report. As it related to safety, Metro staff explained to the task
force members that a capital project scheduled to begin this fiscal year will focus on
refurbishing 21 Metro Blue stations. ltems under consideration as part of this scope of
work include painting, refinishing platform surfaces, installing enhanced lighting,
improved signage, closed circuit television cameras, platform canopies, and a variable
messaging system. This effort will supplement the planning recommendations in the
project RENEW report to revitalize the neighborhoods along the Metro Blue line.

DETERMINATION OF SAFETY IMPACT

Approval of this item will continue Metro's efforts to provide infrastructure to operate a
safe and efficient Rail system for the general public and passengers. Staff anticipates
that these enhancements will also reduce accident-related service interruptions and
costs.

FINANCIAL IMPACT

The cost for these enhancements is $6,780,000. Upon approval of the project LOP
increase, this funding will be included in the capital LOP budget in cost center 3960 —
Transit Systems Engineering, line item 50316 — Professional and Technical Services,
project 205063 — MBL Swing Gates and Safety Enhancements.

Since this is a multi-year project, the cost center manager, project manager, and
executive officer will ensure that the balance of funds are budgeted in future fiscal
years,

Impact to Budget

The source of funds for this capital project is Local Enterprise Funds from prior year
and Measure R Metro Rail CP 2% which are eligible for Rail capital enhancements.

NEXT STEPS
Upen-receiving-board-approvalin-November, Staff will develop a scope of work for the

implementation of the recommended enhancements through an Invitation for Bid {IFB)
process.

ATTACHMENTS

A. Metro Blue Line Recommended Enhancements

B. Estimated Implementation Costs

C. Funding and Expenditure Plan

D. Councilmember Jan Perry’s Letter Dated Auqust 8, 2012

Prepared by: Abdul Zohbi, Systems Safety Manager (213) 922-2114



v Wi

Baul C. Taytef v
Deputy Chief Executive Officer

it 7. Yty

Arthur T. Leahy
Chief Executive Officer
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ATTACHMENT B

COST ESTIMATES

FY13-FY15 implementiation

Ped/Swing Gates, in-Roadway Warning Lights (IRWLs)
- Mid-corridor, Crossing Panels, and Sidewalk Improvements
(Detailed breakdown attached)

FY13 implementation

Wayside Horn Trial Instaliation

LED “TRAIN" Pedestrian Heads at Station Crosswalks
in the City of Long Beach

“LOOK BOTH WAYS” Active Signs
Audible Warning Devices
Suicide Prevention Signs
“WAIT HERE” Pavement Markings

Passive Fine Amount Signs

FY14-FY 15 Implementation

LED "TRAIN" Ped Heads at Pedestrian Crosswalks
Pilot IRWLs for Left Turns and Cross-traffic —~ Strest-running
Enhanced Lighting at Grade Crossings

Total

$5,580,0600

$ 150,000

100,000

50,000

wy A

60,000
s 20,000
$ 50,0600

$ 20,000

o

300,000

o

250,000

©&

200,000

$6,780,000
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ATTACHMENT C

FUNDING AND EXPENDITURE PLAN

Inception
Through % of
FY12 FY13 FY14 FY15 FY16 Total Total
Design/Specifica
tions/Const.
Mgmi. $ 349,000 | $150,560 | $ 174278 | $ 208252 | § ~ $ 882,000 | 11.00%
Advertising $ -{$% 5000 % -1 % -1% - $ 5000 0.00%
Construction/Re
hab/Rencvation $ - | $727,477 | $2, 757669 | $2,757660 (| $§ 255,770 $ 6,498,685 | 85.00%
Contingency $ -13 -1s -1 8 -1 8 - 3 -| 0.00%
Professional
Services $ - $ 37500 % 187501 % 187501 % - $ 750001 1.00%
Force Account
Labor $ -19% -1 ¢ 121,164 $ 118161 ] & - $ 2393251 3.00%
Total Project
Cost $ 348,000 | $920,537 | $3,071,861 1 $3,102832 ] § 255770 $7,700,000 3 100.0%
Sources of
Funds
l.ocal Enterprise
Funds from Prior
Year $ 348,000 | $571,000 | $ -1% - $ - $ 920,000 ! 12.00%
Measure R
Metro Rail CP
2%
$ - | $349,537 | $3,071.861 | $3,102,832 ] § 255770 $ 6,780,000 | 88.00%
Total Project
Funding $ 348,000 | $920,537 | $3,071,861 | $3,102,832 | $ 255,770 $ 7,700,000 | 100.0%




ATTACHMENT D

JAN PERRY
COUNCILWOMAN, NINTH DISTRICT

August 7, 2012

Mr. Art Leshy, Chief Executive Officer

Los Angeles Metropolitan Transit Authority
One Gateway Plaza, MS # 99-25-1

Los Angeles, CA 90012-2952

Dear Mr. Leahy,

The Metro Blue Line was constructed in 1880 and was the first light raf system in the United States. As you
know, it is a very busy system that is heavily used by many. i commend your leadership and the Metro Board of
Directors for recently creating the Blue Line Task Force to address safety concerns along the line and
encourage each of you o consider the recent report by City Planning, which provides land use
recommendations for some of the Blue Line Stations. | have attached the report for your reference.

The City Planning report was generated as a product of Project RENEW, a County/City parinership funded by a
grant from the CDC and adminisiered by the Department of Public Health. This report does not address every:
Blue Line Station but certainty provides some good insigh! and suggestions that may alleviate safety concerns.
Community Health Councils {CHC) was a critical partner to the City and the County in creating the report and
led the community outreach efforts. Many of the recornmendations contained within this document were
generated thanks to the valuable input of communily stakeholders at public meelings.

As you can see from the report's analysis, the Blue Line stations in Council District Nine along Washington

. Baiilevarg, Long Beach.and-Siauson Avetiues suffer. from poor urban design. In large par, theylack.the
amenities necessary io create & safe iransit stop. In many cases, more visible pedestrian crossings need to be
instailed, platiorms and waiting areas need to be enhanced, signage needs to be improved, and an environment
needs to be created where appropriate developrment can happen to increase the viability of each station.

| hope that when considering ways to improve the Biue Line, you fully analyze this report and include the
recammendations in your investigation.  believe that the report has great value and includes some
comprehensive suggestions thai require City, County and Metro coordination.

{ look forward to working with you on improving the Blue Line.

D;“S‘r_[:!cereiyi .

or, District 9
CthT{’Iichael LoGrande, Director, City Planning; Faisal Roble, Senior Planner, City Planning

Attachment: Project RENEW report

CiTy HALL + 200 MOATH SPRING STREET + SUITE 420 + LOoS ANGELES, GA BO0ILZ « (213) 473-7003
S DISTRICT OFFICE + 4703 5. BROADWAY ¢ LOS ANGELES, CA 80037 + (323) 846-2651



