Los Angeles County
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LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY

RECAP OF PROCEEDINGS

THURSDAY, JANUARY 27, 2005
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APPROVE CONSENT CALENDAR ITEMS: 2, 8,
10,12, 16, 20, 21, 35, 36 AND 37%*
1 APPROVED y|la|ly |y |y | Y| Y |a|lY | Y| Y| A]|Y
**REQUIRES 2/3 VOTE OF THE BOARD.
ITEMS 7 AND 11 WERE REMOVED FROM
CONSENT CALENDAR
NOTE COMMITTEE AUTHORITY ITEM 30 [NOTED
,  |APPROVE MINUTES OF REGULAR BOARD ~ [APPROVED ON CONSENT
MEETING HELD DECEMBER 13, 2004. CALENDAR
LEQEND: Y-YES, N-NO, C-CONFLIQT, ABJABSTAIN, A-ABSENT, P-PRESENT




Los Angeles County

Metropolitan Transportation Authority

Metro

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY

RECAP OF PROCEEDINGS

THURSDAY, JANUARY 27, 2005
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> ADJOURNED IN MEMORY OF
JACKIE WATERS, WIFE OF
INSPECTOR GENERAL WILLIAM
CHAIR’S REPORT WATERS, AND MARION
BOHLKE, MOTHER OF MIKE
> ADJOURN IN MEMORY OF MARION BOHLKE, TRANSPORTATION
3 |BOHLKE, MOTHER OF MIKE BOHLKE, DEPUTY TO DIRECTORYVONNE| © | A [ P | P | P [ P [ P | A P [ P P AL A
TRANSPORTATION DEPUTY TO DIRECTOR  |B. BURKE
YVONNE B. BURKE > PRESENTED RESOLUTIONS
OF TRIBUTE TO BOARD
MEMBER PAM O'CONNOR AND
DEPUTY MIKE BOHLKE
4  |CHIEF EXECUTIVE OFFICER’S REPORT RECEIVED plAalerp|le2]lelelPp|Aa|lP|P|P]|A]|c®P
LEQEND: Y-YES, N-NO, C-CONFLIQT, ABJABSTAIN, A-ABSENT, P-PRESENT
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Los Angeles County
Metropolitan Transportation Authority

Metro

RECAP OF PROCEEDINGS
LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY
REGULAR BOARD MEETING

THURSDAY, JANUARY 27, 2005

DIRECTORS VOTING
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PLANNING AND PROGRAMMING
COMMITTEE RECOMMENDED (5-0)
APPROVAL OF REVISED
RECOMMENDATION:
; APPROVED AS AMENDED BY slyl vyl sl vyl vl sl vyl vl vy

A. ADOPTING THE DRAFT FINAL REPORT |MOLINA/BURKE MOTION
ON THE [-710 MAJOR CORRIDOR STUDY
BETWEEN THE PORTS OF LOS
ANGELES/LONG BEACH AND SR-60 POMONA
FREEWAY; AND

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, A-ABSENT, P-PRESENT
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Los Angeles County

Metropolitan Transportation Authority

Metro

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY

RECAP OF PROCEEDINGS

REGULAR BOARD MEETING
THURSDAY, JANUARY 27, 2005

DIRECTORS VOTING

ITEM
NO.

SUBJECT ITEM

ACTION TAKEN

O'CONNOR

LUDLOW

FASANA

MOLINA

BURKE

HAHN
ROBERTS (CHAIR)
ANTONOVICH
YAROSLAVSKY

KNABE

PROO

REYES

LABONGE

WONG

B. AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO PROCEED WITH THE
PREPARATION OF A SCOPE OF WORK AND

FUNDING PLAN THAT WILL INCLUDE

FUNDING COMMITMENTS FROM

MULTIPLE PARTNERS FOR THE

ENVIRONMENTAL PHASE OF THE PROJECT
PURSUANT TO THE MAJOR CORRIDOR
STUDY’S LOCALLY PREFERRED STRATEGY
AND USE INPUT FROM THE I-710
COMMUNITY ADVISORY COMMITTEES IN
THE ENVIRONMENTAL SCOPING PROCESS.
THE SCOPE OF WORK SHOULD ALSO

INCLUDE ASSESSMENT OF IMPACTS TO

THE 1-710/SR-60 INTERCHANGE AND

EVALUATION OF ALTERNATIVE PROJECT

DELIVERY METHODS.

LEQ

END: Y-YES, N-NO, C-CONFLI({

T, AB

ABSTA

I

\IN, A-.

ABSEI

/T, P-P

RESENT




Los Angeles County
Metropolitan Transportation Authority

Metro

RECAP OF PROCEEDINGS
LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY

REGULAR BOARD MEETING

THURSDAY, JANUARY 27, 2005

DIRECTORS VOTING

ITEM
NO.

SUBJECT ITEM

ACTION TAKEN

O'CONNOR

LUDLOW

FASANA

MOLINA

BURKE

HAHN
ROBERTS (CHAIR)
ANTONOVICH
YAROSLAVSKY

KNABE

PROO

REYES

LABONGE

WONG

MOLINA/BURKE MOTION - THAT THE
BOARD 1) ADOPT THE DRAFT FINAL
REPORT ON THE I-710 MAJOR CORRIDOR
STUDY; 2) DIRECT MTA STAFF TO REPORT
BACK TO THE BOARD WITH THE RESULTS
OF THE EAST LOS ANGELES MINI-STUDY
AND THAT RESULTS BE INCLUDED INTO
THE LOCALLY PREFERRED STRATEGY PRIOR
TO INITIATING SCOPING FOR THE EIR/EIS;

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, A-ABSENT, P-PRESENT
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Los Angeles County

Metropolitan Transportation Authority

Metro

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY

RECAP OF PROCEEDINGS

REGULAR BOARD MEETING
THURSDAY, JANUARY 27, 2005

DIRECTORS VOTING

ITEM
NO.

SUBJECT ITEM

ACTION TAKEN

O'CONNOR

LUDLOW

FASANA

MOLINA

BURKE

HAHN
ROBERTS (CHAIR)
ANTONOVICH
YAROSLAVSKY

KNABE

PROO

REYES

LABONGE

WONG

3) RECEIVE THE TIER II REPORT TO BE
ACCEPTED AND UTILIZED AS PRE-SCOPING
GUIDANCE FOR THE EIR/EIS; AND 4)
DIRECT THE MTA CEO, WITH THE
ASSISTANCE OF OUR STATE AND FEDERAL
ADVOCATES, TO WORK WITH THE
APPROPRIATE GOVERNMENTAL AND NON-
GOVERNMENTAL AGENCIES TO FORM A
MULTI-JURISDICTIONAL ENTITY TO
COORDINATE THE APPROPRIATE ASPECTS
OF THE PROJECT, INCLUDING
IDENTIFICATION OF A FUNDING PLAN
WITH FUNDING SOURCES FROM MULTIPLE
PARTNERS; AND UPON FORMATION, THE
MULTI-JURISDICTIONAL PARTNERSHIP BE
TASKED WITH IDENTIFYING STRATEGIES
FOR ACHIEVING NEAR-TERM
IMPROVEMENTS TO THE CORRIDOR'S AIR
QUALITY AND THAT THE STRATEGIES BHLE(Q
IDENTIFIED PRIOR TO INITIATION OF THE
EIR/EIS REQUEST FOR PROPOSALS

END: Y-YES, N-NO, C-CONFLI({

T, AB

ABSTA

\IN, A-.

ABSEI

/T, P-P

RESENT




Los Angeles County
Metropolitan Transportation Authority

Metro

RECAP OF PROCEEDINGS
LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY
REGULAR BOARD MEETING

THURSDAY, JANUARY 27, 2005

DIRECTORS VOTING
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ADOPT THE PROPOSED LOS ANGELES
g |COUNTYWIDE INTELLIGENT APPROVED ON CONSENT
TRANSPORTATION SYSTEMS (ITS) POLICY [CALENDAR
AND PROCEDURES.
AUTHORIZE THE CHIEF EXECUTIVE
OFFICER TO ENTER INTO A SIX-MONTH
EXCLUSIVE NEGOTIATION AGREEMENT
WITH VERMONT/SANTA MONICA METRO
Lo |RED LINE STATION, LLC FOR THE APPROVED ON CONSENT c c

DEVELOPMENT OF APPROXIMATELY 1.2 CALENDAR
ACRES OF MTA OWNED PROPERTIES
LOCATED ADJACENT TO THE
VERMONT/SANTA MONICA METRO RED
LINE STATION.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, A-ABSENT, P-PRESENT
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Los Angeles County

Metropolitan Transportation Authority

Metro

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY

RECAP OF PROCEEDINGS

REGULAR BOARD MEETING
THURSDAY, JANUARY 27, 2005

DIRECTORS VOTING

ITEM
NO.

SUBJECT ITEM

ACTION TAKEN

O'CONNOR

LUDLOW

FASANA

MOLINA

BURKE

HAHN
ROBERTS (CHAIR)
ANTONOVICH
YAROSLAVSKY

KNABE

PROO

REYES

LABONGE

WONG

11

CONSIDER:

A. APPROVING AND CERTIFYING THE
ADDENDUM/MODIFIED INITIAL STUDY TO
THE FINAL ENVIRONMENTAL IMPACT
REPORT (FEIR), AS REVISED BY THE BOARD
ON DECEMBER 13, 2004, FOR THE SAN
FERNANDO VALLEY EAST-WEST TRANSIT
CORRIDOR (NOW KNOWN AS THE METRO
ORANGE LINE) FOR: (A) THE
CONSTRUCTION OF AN ADDITIONAL PARK-
AND-RIDE LOT (NORTH PARKING LOT) ON
METRO-OWNED PROPERTY JUST NORTH OF
THE PREVIOUSLY-APPROVED CANOGA
STATION AND PARK AND RIDE LOT; AND, (B)
THE MODIFICATION OF A SMALL PORTION
OF A PLANNED PEDESTRIAN PATH ALONG

CHANDLER BOULEVARD;
LEG

APPROVED UNDER
RECONSIDERATION

END: Y-YES, N-NO, C-CONFLIC

T, AB-

ABSTA

\IN, A-.

ABSEN

/T, P-P)

RESENT




Los Angeles County

Metropolitan Transportation Authority

Metro

RECAP OF PROCEEDINGS

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY

REGULAR BOARD MEETING
THURSDAY, JANUARY 27, 2005
DIRECTORS VOTING
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B. AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO FILE A NOTICE OF
DETERMINATION OF THE
ADDENDUM/MODIFIED INITIAL STUDY
WITH THE LOS ANGELES COUNTY CLERK;
AND

11

C. APPROVING THE DEVELOPMENT OF THE
NORTH PARKING LOT AND AUTHORIZING
THE CHIEF EXECUTIVE OFFICER TO
INCLUDE THIS WITHIN THE
DESIGN/BID/BUILD CONSTRUCTION
CONTRACT TO BE AWARDED FOR THE
PREVIOUSLY APPROVED ONE-THIRD MILE
EXTENSION OF THE ORANGE LINE,
LANDSCAPING, BICYCLE AND PEDESTRIAN
PATHS TO THE NEW STATION AND PARK-
AND-RIDE LOT TO BE LOCATED ON THE
BOEING SITE AND METRO RIGHT-OF-WAY.

LEd

END: Y-YES N-NO_ C-CONFLIAT ARJABSTAIN A-WBSENT P-PRESENT




Los Angeles County

Metropolitan Transportation Authority

Metro

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY

RECAP OF PROCEEDINGS

REGULAR BOARD MEETING
THURSDAY, JANUARY 27, 2005

DIRECTORS VOTING

ITEM
NO.

SUBJECT ITEM

ACTION TAKEN

O'CONNOR

LUDLOW

FASANA

MOLINA

BURKE

HAHN
ROBERTS (CHAIR)
ANTONOVICH
YAROSLAVSKY

KNABE

PROO

REYES

LABONGE

WONG

12

AUTHORIZE THE CHIEF EXECUTIVE
OFFICER TO:

A. ACCEPT A COMMUNITY BASED
PLANNING GRANT FROM CALTRANS FOR A
TOTAL OF $191,636 TO PREPARE A LA BREA
LIGHT RAIL STATION AREA/COMMUNITY
LINKAGES PLAN;

B. ENTER INTO AN AGREEMENT WITH
TRANSPORTATION AND LAND USE
COLLABORATIVE OF SOUTHERN
CALIFORNIA (THE SUB-RECIPIENT OF THE
GRANT) TO PREPARE A LA BREA LIGHT RAIL
STATION AREA/COMMUNITY LINKAGES
PLAN IN COORDINATION WITH METRO;
AND

C. AMEND THE FY05 BUDGET TO REFLECT
THE INCREASE IN REVENUES AND

EXPENDITURES. LEG

APPROVED ON CONSENT
CALENDAR

END: Y-YES, N-NO, C-CONFLIC

T, AB

ABST/

\IN, A-.

ABSEI

/T, P-P

RESENT
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Los Angeles County

Metropolitan Transportation Authority

Metro

RECAP OF PROCEEDINGS
LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY
REGULAR BOARD MEETING

THURSDAY, JANUARY 27, 2005

DIRECTORS VOTING

ITEM
NO.

SUBJECT ITEM

ACTION TAKEN

O'CONNOR

LUDLOW

FASANA

MOLINA

BURKE

HAHN
ROBERTS (CHAIR)
ANTONOVICH
YAROSLAVSKY

KNABE

PROO

REYES

LABONGE

WONG

16

CONSIDER:

A. ADOPTING THE UPDATED LACMTA
INVESTMENT POLICY;

B. DELEGATING TO THE TREASURER OR
HIS/HER DESIGNEES, THE AUTHORITY TO
INVEST FUNDS FOR A ONE-YEAR PERIOD,
PURSUANT TO CALIFORNIA GOVERNMENT
CODE SECTION 53607; AND

C. APPROVING THE FINANCIAL
INSTITUTIONS RESOLUTION AUTHORIZING
FINANCIAL INSTITUTIONS TO HONOR
SIGNATURES OF LACMTA OFFICIALS.

APPROVED ON CONSENT
CALENDAR

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, A-ABSENT, P-PRESENT
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Los Angeles County

Metropolitan Transportation Authority

Metro

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY

RECAP OF PROCEEDINGS

REGULAR BOARD MEETING
THURSDAY, JANUARY 27, 2005

DIRECTORS VOTING

ITEM
NO.

SUBJECT ITEM

ACTION TAKEN

O'CONNOR

LUDLOW

FASANA

MOLINA

BURKE

HAHN
ROBERTS (CHAIR)
ANTONOVICH
YAROSLAVSKY

KNABE

PROO

REYES

LABONGE

WONG

17

CONSIDER APPROVING THE LOS ANGELES
COUNTY METROPOLITAN
TRANSPORTATION AUTHORITY FISCAL
YEAR 2006 FINANCIAL STANDARDS AS
AMENDED BY DIRECTOR YAROSLAVSKY.

APPROVED

17

REVISED AMENDMENTS:

> FINANCIAL STANDARDS GENERAL G12 -
BE AMENDED TO INCLUDE THAT THE
EMAC, AS THE AUDIT COMMITTEE FOR
THE MTA, WILL PROVIDE INPUT AND
APPROVE THE AUDIT WORKPLAN.
FURTHERMORE, COMPLETED AUDITS
WILL BE SUBMITTED TO THE CEO AND TO
THE BOARD THROUGH EMAC .

LEG

END: Y-YES, N-NO, C-CONFLI({

T, AB

ABST/

\IN, A-.

ABSEI

/T, P-P

RESENT
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Los Angeles County

Metropolitan Transportation Authority

Metro

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY

RECAP OF PROCEEDINGS

REGULAR BOARD MEETING
THURSDAY, JANUARY 27, 2005

DIRECTORS VOTING

ITEM
NO.

SUBJECT ITEM

ACTION TAKEN

O'CONNOR

LUDLOW

FASANA

MOLINA

BURKE

HAHN
ROBERTS (CHAIR)
ANTONOVICH
YAROSLAVSKY

KNABE

PROO

REYES

LABONGE

WONG

17

> FINANCIAL STANDARDS PLANNING
PARAMETERS -B6 “ .. .FTE’S WILL BE HELD
AT OR BELOW FY2005 LEVEL ADJUSTED FOR
SERVICE EXPANSION ... ..

> FINANCIAL STANDARDS PLANNING
PARAMETERS - B8 “CAPITAL PROJECTS IN
EXCESS OF $5 MILLION SHALL BE
PRESENTED SEPARATELY FOR LIFE-OF-
PROJECT APPROVAL BY THE BOARD”.

18

CONSIDER APPROVING IN CONCEPT
PROPOSED LEGISLATIVE LANGUAGE
PERTAINING TO OUR PROCUREMENT
PROCESSES, CONTRIBUTION AND
FINANCIAL INTEREST LIMITS, AND POST
EMPLOYMENT RESTRICTIONS AS AMENDED
BY DIRECTOR YAROSLAVSKY. SUPPORT [ g

APPROVED

END: Y-YES, N-NO, C-CONFLIC

T, AB-

13

ABSTA

\IN, A-.

ABSEN

/T, P-P)

RESENT




Los Angeles County

Metropolitan Transportation Authority

Metro

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY

RECAP OF PROCEEDINGS

REGULAR BOARD MEETING
THURSDAY, JANUARY 27, 2005
DIRECTORS VOTING
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AMENDMENT: DELETE ITEM 7 - “CEO
1g |AWARD OF CONTRACTS” LEAVING THE
CURRENT CEO CONTRACT AUTHORITY
UNCHANGED.
CONSIDER:
A. RECEIVING AND FILING REPORT OF
19 |PROCUREMENT’S COMPARATIVE ANALYSIS [APPROVED y |yl vy |y | Y[ Y| Y| Y| Y| Y|Y]|]Y]Y

OF PROCUREMENT MANUALS FROM OTHER
AGENCIES AND SANDIA NATIONAL
LABORATORIES; AND

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, A-ABSENT, P-PRESENT
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Los Angeles County
Metropolitan Transportation Authority

Metro

RECAP OF PROCEEDINGS
LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY
REGULAR BOARD MEETING

THURSDAY, JANUARY 27, 2005

DIRECTORS VOTING
e
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B. REWRITING THE PROCUREMENT
MANUAL.

AMENDMENT TO CHAPTER 14.7 SECTION O
19 |OF THE PROCUREMENT MANUAL: .. . THE
LEVEL OF REVIEW REQUIRED FOR
APPROVAL OF THE MODIFICATIONS SHALL
BE DETERMINED BASED ON THE
AGGREGATE OF ABSOLUTE “NET” VALUE.

AMEND BOARD POLICY GEN-34, “METRO
SYSTEM ADVERTISING: REVENUE-
GENERATING & INFORMATIONAL”, TO APPROVED ON CONSENT
ALLOW REVENUE-GENERATING CALENDAR
ADVERTISING TO BE POSTED ON THE
EXTERIORS OF METRO RAPID VEHICLES.

20

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, A-ABSENT, P-PRESENT
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Los Angeles County
Metropolitan Transportation Authority

Metro

RECAP OF PROCEEDINGS
LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY
REGULAR BOARD MEETING

THURSDAY, JANUARY 27, 2005

DIRECTORS VOTING
e
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AUTHORIZE THE CHIEF EXECUTIVE
OFFICER TO EXECUTE A 10-YEAR REVENUE
CONTRACT WITH TRANSIT TELEVISION
NETWORK TO INSTALL, OPERATE,
MAINTAIN, AND SELL ADVERTISING ON A
21 |PASSENGER INFORMATION SYSTEM
(CONSISTING OF SMALL VIDEO SCREENS
ON THE BUS FLEET) IN EXCHANGE FOR A
MINIMUM ANNUAL PAYMENT OF $100,000
OR TEN PERCENT OF GROSS ADVERTISING
REVENUES, WHICHEVER IS GREATER.

APPROVED ON CONSENT
CALENDAR

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, A-ABSENT, P-PRESENT
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Los Angeles County
Metropolitan Transportation Authority

Metro

RECAP OF PROCEEDINGS
LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY
REGULAR BOARD MEETING

THURSDAY, JANUARY 27, 2005

DIRECTORS VOTING
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CLOSED SESSION:
A. CONFERENCE WITH REAL PROPERTY
AND/OR TERMS OF PAYMENT G C. 54956; [APPROVED SETTLEMENT IN
24-A / -~ “® [THE AMOUNT OF $1.325 Alaly |yl yl|la|ly | Y| Y| Y| Y] A]Y
NEGOTIATOR: VELMA MARSHALL MILLION
1. PARCEL ES-551A AND ES-551B METRO
GOLD LINE EASTSIDE EXTENSION PROJECT
2. MTA & CATELLUS DEVELOPMENT NO REPORT

CORPORATION

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, A-ABSENT, P-PRESENT
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Los Angeles County

Metropolitan Transportation Authority

Metro

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY

RECAP OF PROCEEDINGS

THURSDAY, JANUARY 27, 2005
DIRECTORS VOTING
=
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ITEM SUBJECT ITEM ACTION TAKEN zl2|S |3 |2 |Z|a|lS |32 |S|%]|8]| 5
NO. o) o) 2 o ) < & 2 Z e o &
O o) § = m .y & 8 @) N A ~ < B
O = ga] . % —
o < >
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B. PERSONNEL MATTERS - G.C.
24-B |54957:PUBLIC EMPLOYEE PERFORMANCE  [NO REPORT
EVALUATION - CHIEF EXECUTIVE OFFICER
C. CONFERENCE WITH LEGAL COUNSEL —
EXISTING LITIGATION — G.C. 54956.9 (A): APPROVED SETTLEMENT IN
2 THE AMOUNT OF $350,000 A A Y Y Y A Y Y Y Y Y A Y
1. ROBINSON V. MTA  SC080118 ’
2. CUNA MUTUAL LIFE INSURANCE V. MTA |APPROVED SETTLEMENT IN
BC171223 THE AMOUNT OF $1.6 MILLION | A Y Y Y A Y Y Y Y Y A Y
3. ALVARADO V. MTA ET. AL. BC325499 NO REPORT
LEQEND: Y-YES, N-NO, C-CONFLIAT, ABWABSTAIN, A-ABSENT, P-PRESENT

18




Los Angeles County

Metropolitan Transportation Authority

Metro

RECAP OF PROCEEDINGS

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY

REGULAR BOARD MEETING
THURSDAY, JANUARY 27, 2005
DIRECTORS VOTING
=
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4.COST V. MTA B179799. APPROVED SETTLEMENT IN Alaly |y |l y|lalyYy |yl yYy ]| Y] Y| a]y

THE AMOUNT OF $350,000

ADDED BY A 2/3 VOTE OF THE BOARD

5. TUTOR SALIBA VS. MTA CASE NO. BC
123559

NO REPORT

24-D

D. CONFERENCE WITH LABOR NEGOTIATOR
—G.C. 54957.6

AGENCY NEGOTIATORS: ROGER SNOBLE
AND BRENDA DIEDERICHS

EMPLOYEE ORGANIZATIONS: ATU, UTU,
TCU

NO REPORT

Lod
p=—4
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Los Angeles County
Metropolitan Transportation Authority

Metro

RECAP OF PROCEEDINGS
LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY
REGULAR BOARD MEETING

THURSDAY, JANUARY 27, 2005

DIRECTORS VOTING
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FINANCE AND BUDGET COMMITTEE
FORWARDED TO THE FULL BOARD
WITHOUT RECOMMENDATION:

A. APPROVING THE TRANSFER OF $19.2
MILLION OF LOCAL FUNDS FROM THE
CAPITAL PROGRAM TO THE OPERATING

28 |PROGRAM: AND APPROVED YAROSLAVSKY

SUBSTITUTE MOTION

B. AMENDING THE FY05 BUDGET TO ADD
UP TO $8.2 MILLION OF GENERAL FUND
REVENUES TO THE ENTERPRISE FUND FOR
ADDITIONAL BUS OPERATIONS FUEL COSTS
AND UP TO $8 MILLION OF PROPOSITION A
35% FUNDS FOR RAIL OPERATIONS.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, A-ABSENT, P-PRESENT
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YAROSLAVSKY SUBSTITUTE MOTION -
PROCEED WITH OPERATIONAL CUTS
IMMEDIATELY AND DEFER ALL OTHER
28 |CUTS TO FEBRUARY; DIRECT STAFFTO  |APPROVED y| Y| Y |a|l Y| Y| Y|[Y| Y] Y| Y| A]|A

REPORT BACK TO THE BOARD WITH
REDUCTION IN FORCE ASSOCIATED WITH
CAPITAL PROJECTS.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, A-ABSENT, P-PRESENT
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Los Angeles County

Metropolitan Transportation Authority

Metro

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY

RECAP OF PROCEEDINGS

REGULAR BOARD MEETING
THURSDAY, JANUARY 27, 2005

DIRECTORS VOTING

ITEM
NO.

SUBJECT ITEM

ACTION TAKEN

O'CONNOR

LUDLOW

FASANA

MOLINA

BURKE

HAHN
ROBERTS (CHAIR)
ANTONOVICH
YAROSLAVSKY

KNABE

PROO

REYES

LABONGE

WONG

30

CONSIDER:

A. AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO EXECUTE A CONTRACT
MODIFICATION TO CONTRACT NO. H1100,
UNION SWITCH AND SIGNAL, INC. (US&S),
TO PROVIDE COMPENSATION FOR DELAYS
AND INEFFICIENCIES AS PART OF A GLOBAL
SETTLEMENT AGREEMENT TO RESOLVE ALL
DISPUTES BETWEEN THE LOS ANGELES
COUNTY METROPOLITAN
TRANSPORTATION AUTHORITY (LACMTA)
AND US&S, INCLUDING BUT NOT LIMITED
TO, ALL CURRENT AND FUTURE DELAY
CLAIMS IN AN AMOUNT NOT TO EXCEED
$992,000, INCREASING THE TOTAL
CONTRACT VALUE FROM $62,298,586 TO
$63,290,586;

LEG

APPROVED UNDER
CONSTRUCTION COMMITTEE
AUTHORITY

END: Y-YES, N-NO, C-CONFLIC

ABST/

T, AB-

\IN, A-.

ABSEN

RESENT

/T, P-P
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THURSDAY, JANUARY 27, 2005

DIRECTORS VOTING

ITEM
NO.

SUBJECT ITEM

ACTION TAKEN

O'CONNOR

LUDLOW

FASANA

MOLINA

BURKE

HAHN
ROBERTS (CHAIR)
ANTONOVICH
YAROSLAVSKY

KNABE

PROO

REYES

LABONGE

WONG

30

B. APPROVING AN INCREASE IN THE
AUTHORIZATION FOR EXPENDITURE (AFE)
FOR CONTRACT NO. H1100 TO PROVIDE
FUNDING FOR THE CONTRACT
MODIFICATION FOR AN AMOUNT NOT TO
EXCEED $770,000, INCREASING THE
CURRENT AFE FROM $62,520,743 TO
$63,290,743; AND

30

C. AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO EXECUTE A MUTUAL RELEASE
AND SETTLEMENT AGREEMENT BETWEEN
LACMTA AND US&S, INCORPORATING THE
TERMS OF THE CONTRACT MODIFICATION
DESCRIBED IN ITEM A ABOVE AND MUTUAL
RELEASE OF ALL CLAIMS.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, A-ABSENT, P-PRESENT
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RECAP OF PROCEEDINGS

THURSDAY, JANUARY 27, 2005
DIRECTORS VOTING
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45 |ADOPT THE UPDATED TRANSIT SERVICE  |APPROVED ON CONSENT
POLICY. CALENDAR
CONSIDER:
A. APPROVING AN APPROXIMATE $4.02
MILLION INCREASE TO THE LIFE OF
PROJECT BUDGET FOR THE DIVISION 1
EXPANSION PROJECT, THEREBY
46 |INCREASING THE LIFE OF PROJECT BUDGET|APPROVED ON CONSENT
FROM $7.5 MILLION TO $11.5 MILLION; AND |CALENDAR
B. AMENDING THE FY05 BUDGET TO ADD
$2.8 MILLION OF FEDERAL FUNDS AS
APPROPRIATED FOR THIS PROJECT BY THE
BUS OPERATIONS SUBCOMMITTEE AND
$700.000 OF LOCAL MATCHL LEQEND: Y-YES, N-NO, C-CONFLIQT, ABJABSTAIN, A-WBSENT, P-PRESENT
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DIRECTORS VOTING
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CONSIDER:

A. FINDING THAT THE METRO RED LINE
SEGMENT 1 REMOTE TERMINAL UNITS
(RTU’S) CONSIST OF HIGHLY SPECIALIZED
TELECOMMUNICATIONS AND OTHER
RELATED ELECTRONIC EQUIPMENT, SUCH |APPROVED ON CONSENT

37 |THAT THE PROCUREMENT QUALIFIES CALENDAR BY A 2/3 VOTE OF
UNDER PUBLIC UTILITIES CODE SECTION |THE BOARD

130238 FOR PROCUREMENT BY
COMPETITIVE NEGOTIATION. USING THIS
METHODOLOGY, STAFF WILL SOLICIT A
PACKAGE OF SYSTEM HARDWARE, DESIGN,
AND INSTALLATION SERVICES TO BE
PROVIDED BY A SYSTEM INTEGRATOR; AND

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, A-ABSENT, P-PRESENT
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Metro

RECAP OF PROCEEDINGS
LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY

REGULAR BOARD MEETING

THURSDAY, JANUARY 27, 2005

DIRECTORS VOTING

ITEM
NO.

SUBJECT ITEM

ACTION TAKEN

O'CONNOR

LUDLOW

FASANA

MOLINA

BURKE

HAHN
ROBERTS (CHAIR)
ANTONOVICH
YAROSLAVSKY

KNABE

PROO

REYES

LABONGE

WONG

37

B. APPROVING THE PROCESS FOR
TECHNICAL EVALUATION OF PROPOSALS,
IDENTIFICATION OF QUALIFIED SOURCES,
AND SELECTION FOR CONTRACT AWARD.
THESE PROCEDURES ARE CONSISTENT
WITH AND BASED UPON MTA’S EXISTING
PROCUREMENT POLICIES AND
PROCEDURES.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, A-ABSENT, P-PRESENT
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Metropolitan Transportation Authority

Metro

RECAP OF PROCEEDINGS
LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY

REGULAR BOARD MEETING
THURSDAY, JANUARY 27, 2005

DIRECTORS VOTING
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APPROVE THE ORDINANCE ESTABLISHING
PROCEDURES FOR PROCESSING
CONSTRUCTION CHANGE ORDERS. THE
ORDINANCE WAS PRESENTED FOR A FIRST
READING AT THE DECEMBER 13, 2004
35 |BOARD MEETING. THE ATTACHED APPROVED Al vyl vyl alslyl vl sl vyl vl aly

ORDINANCE IS AS PRESENTED IN
DECEMBER EXCEPT THAT IT INCLUDES THE
CHANGE ORDERED BY THE BOARD THAT
THE MTA ESTIMATING UNIT BE
ORGANIZATIONALLY INDEPENDENT OF
THE HEAD OF CONSTRUCTION.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, A-ABSENT, P-PRESENT

27




Los Angeles County

Metropolitan Transportation Authority

Metro

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY

RECAP OF PROCEEDINGS

THURSDAY, JANUARY 27, 2005
DIRECTORS VOTING
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RESCIND THE RESOLUTION OF NECESSITY
AUTHORIZING THE COMMENCEMENT OF
AN EMINENT DOMAIN ACTION TO ACQUIRE
ASSESSOR PARCELS NO. 5410-009-016; 5410-
39 |010-001, 001, 013, 014, 015, 016, 017, 019, 020, |RESCINDED Aly |y l|la]l vy | Y|l Y| Y| Y] Y| Y| A]|Y
021, 022, 023, 024, 025, 026, 027, 028, 029 AND
30 FOR THE PLANNED CONSTRUCTION AND
OPERATION OF THE DIVISION 10 BUS
FACILITY EXPANSION PROJECT.
APPROVE THE FOLLOWING NOMINEES FOR
MEMBERSHIP ON THE WESTSIDE/CENTRAL
SERVICE SECTOR GOVERNANCE COUNCIL:
40 |- CARLOS COLLARD: SANTA MONICA BIG |APPROVED Aly |y lal]ly | Y|l Y|l Y| Y] Y| Y| A]|Y
BLUE BUS
. GREGORY J. FISHER: TRANSPORTATION
DEPUTY, COUNCILWOMAN JAN PERRY, GEBEND: Y-YES, N-NO, C-CONFLIQT, ABVABSTAIN, A-ABSENT, P-PRESENT

OF LOS ANGELES
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Metro

RECAP OF PROCEEDINGS
LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY
REGULAR BOARD MEETING

THURSDAY, JANUARY 27, 2005

DIRECTORS VOTING
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FASANA MOTION - THAT THE BOARD OF
DIRECTORS DIRECT STAFF TO REPORT
BACK TO THE BOARD AT THE NEXT
OPERATIONS AND EXECUTIVE
MANAGEMENT AND AUDIT COMMITTEE
MEETINGS ON THE COST OF PROVIDING
41 |ORANGE LINE SERVICE WITHIN THE APPROVED REVISED MOTION AlAa]l Y| N]| Y| N|Y|[Y|[AB|] Y| Y] A]Y
ORGANIZATION VERSUS THE COST OF
CONTRACTING OUT THE OPERATION OF
THE SERVICES, MAINTENANCE OF
VEHICLES, AND THE MAINTENANCE OF
THE RIGHT OF WAY AND FIXED
GUIDEWAY.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, A-ABSENT, P-PRESENT
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THURSDAY, JANUARY 27, 2005

DIRECTORS VOTING

ITEM
NO.

SUBJECT ITEM

ACTION TAKEN

O'CONNOR

LUDLOW

FASANA

MOLINA

BURKE

HAHN
ROBERTS (CHAIR)
ANTONOVICH
YAROSLAVSKY

KNABE

PROO

REYES

LABONGE

WONG

42

ADDED BY 2/3 VOTE OF THE BOARD

HAHN MOTION - THAT THE LACMTA
BOARD OF DIRECTORS DIRECT STAFF TO
IMMEDIATELY TAKE THE FOLLOWING
ACTIONS: 1) CONDUCT AN IMMEDIATE
AND COMPREHENSIVE REVIEW OF ALL MTA
RAIL LINES AND DETERMINE WHAT, IF ANY,
ADDITIONAL SAFETY MEASURES SHOULD
BE PUT INTO PLACE TO PROTECT RAIL
PASSENGERS, AUTOMOBILES AND
PEDESTRIANS AND REPORT BACK TO THE
MTA BOARD WITHIN 30 DAYS; AND 2)
REPRIORITIZE THE MTA LEGISLATIVE
PROGRAM TO ADVOCATE FOR INCREASED
FUNDING FOR TRANSIT SAFETY MEASURES
INCLUDING, BUT NOT LIMITED TO, AT
GRADE RAIL CROSSING BARRIERS AND
GRADE SEPARATIONS. LEQ

APPROVED

END: Y-YES, N-NO, C-CONFLIC

T, AB-

30

ABSTA

\IN, A-.

ABSEN

/T, P-P)
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