RECAP OF PROCEEDINGS

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY
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RECAP OF PROCEEDINGS

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY

REGULAR BOARD MEETING
THURSDAY, OCTOBER 27, 2005

DIRECTORS VOTING

ITEM
NO.

SUBJECT ITEM

ACTION TAKEN

ANTONOVICH
LOWENTHAL
FASANA
FLEMING
BURKE
O'CONNOR
VILLARAIGOSA
(CHAIR)
MOLINA
YAROSLAVSKY

KATZ

KNABE

PARKS
ROBERTS

FAILING

AUTHORIZE THE CHIEF EXECUTIVE
OFFICER TO AWARD A FIRM FIXED
PRICE DESIGN-BUILD CONTRACT
NUMBER C0729 TO D.W. POWELL
CONSTRUCTION, INC., FOR DESIGN
AND CONSTRUCTION OF SOUNDWALLS
ON STATE ROUTE 134 BETWEEN LOUISE
STREET AND HARVEY DRIVE IN THE
CITY OF GLENDALE, IN THE AMOUNT
OF $9,777,000.

APPROVED ON CONSENT

CALENDAR

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT
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RECAP OF PROCEEDINGS

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY

REGULAR BOARD MEETING
THURSDAY, OCTOBER 27, 2005
DIRECTORS VOTING
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APPROVE AS AMENDED TO REDUCE THE
MAXIMUM PER PACKAGE AMOUNT IN ITEM
D TO $1 MILLION:
A. AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO ENTER INTO A MEMORANDUM
OF UNDERSTANDING WITH THE STATE OF
CALIFORNIA DEPARTMENT OF
TRANSPORTATION (CALTRANS) TO
6 |REIMBURSE CALTRANS FOR APPROVED Y Y Y Y Y Y Y Y Y Y A Y Y
CONSTRUCTION AND CONSTRUCTION
SUPPORT OF THE PHASE I, PRIORITY 1,
PACKAGE 1 SOUNDWALLS IN THE METRO
POST 1989 RETROFIT SOUNDWALL
PROGRAM ON SOUTHBOUND STATE ROUTE
170 FROM SATICOY STREET TO ROSCOE
BOULEVARD FOR AN AMOUNT NOT TO
EXCEED $10,297,100;

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT
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RECAP OF PROCEEDINGS
LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY

REGULAR BOARD MEETING
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B. AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO EXECUTE AN AMENDMENT
TO THE EXISTING MOU WITH CALTRANS
TO REIMBURSE CALTRANS FOR RIGHT-OF
WAY AND RIGHT-OF-WAY SUPPORT OF
THE PHASE I, PRIORITY 1, PACKAGES 2
AND 3 SOUNDWALLS IN THE METRO
POST 1989 RETROFIT SOUNDWALL

6 |PROGRAM, ON EASTBOUND AND
WESTBOUND INTERSTATE 210 FROM
CITRUS AVENUE TO BIG DALTON WASH,
AND ON EASTBOUND AND WESTBOUND
INTERSTATE 210 FROM ROSEMEAD
BOULEVARD TO BALDWIN AVENUE FOR
AN AMOUNT NOT TO EXCEED $1,539,230,
INCREASING THE TOTAL FUNDING FROM
$6,583,000 TO $8,122,230;

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT
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LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY

REGULAR BOARD MEETING
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C. AUTHORIZING THE CEO TO EXECUTE
AN AMENDMENT TO THE EXISTING MOU
WITH CALTRANS FOR CONSTRUCTION OF
DEMONSTRATION SOUNDWALL ON
WESTBOUND INTERSTATE 10 FROM
MILITARY AVENUE TO MOTOR AVENUE
FOR AN AMOUNT NOT TO EXCEED
$389,525, INCREASING THE TOTAL
FUNDING FROM $750,000 TO $1,139,525;
AND

D. AMENDING THE METRO POLICY FOR
PROGRAMMING COST CHANGES FOR
STIP AND FEDERALLY/LOCALLY FUNDED
STATE HIGHWAY PROJECTS TO INCLUDE
FEDERALLY/LOCALLY FUNDED
SOUNDWALLS UP TO A MAXIMUM OF
$2,666,000 $1,000,000 PER PACKAGE.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT
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RECAP OF PROCEEDINGS

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY

REGULAR BOARD MEETING
THURSDAY, OCTOBER 27, 2005

DIRECTORS VOTING

ITEM
NO.

SUBJECT ITEM

ACTION TAKEN

ANTONOVICH
LOWENTHAL
FASANA
FLEMING
BURKE
O'CONNOR
VILLARAIGOSA
(CHAIR)
MOLINA
YAROSLAVSKY
KATZ

KNABE

PARKS
ROBERTS

FAILING

AUTHORIZE THE CHIEF EXECUTIVE
OFFICER OR HIS DESIGNEE TO
EXECUTE MEMORANDA OF
UNDERSTANDING (MOUS) WITH
SERVICE PROVIDERS ADMINISTERING
THE IMMEDIATE NEEDS
TRANSPORTATION PROGRAM (INTP),
THE GENERAL RELIEF TOKEN
PROGRAM (GRTP) AND THE SUPPORT
FOR HOMELESS RE-ENTRY PROGRAM
(SHORE) FOR UP TO FIVE YEARS. SUCH
AUTHORIZATION IS SUBJECT TO THE
FOLLOWING:

APPROVED ON CONSENT

CALENDAR

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT
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A. FUTURE YEAR FUNDING OF THESE
PROGRAMS WILL BE SUBJECT TO THE
AVAILABILITY OF FUNDS AND
APPROVAL FROM THE BOARD OF THE
DIRECTORS THROUGH THE METRO
BUDGET PROCESS.

B. METRO STAFF WILL IMPLEMENT
THE RECOMMENDATIONS OF AN INTP
EVALUATION THAT WILL BE
PRESENTED TO THE BOARD ONCE
COMPLETED.

C. FUNDING WILL BE PROVIDED AS
FOLLOWS AND AS APPROVED BY THE
BOARD OF DIRECTORS IN THE FY 05
AND FY 06 METRO BUDGETS:

1. IMMEDIATE NEEDS
TRANSPORTATION PROGRAM
PROVIDER: FIRST AFRICAN
METHODIST EPISCOPAL CHURCH
FY 06 BUDGET AMOUNT: $2,500,000

7 rbm10272005.xls



RECAP OF PROCEEDINGS
LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY

REGULAR BOARD MEETING
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2. IMMEDIATE NEEDS
TRANSPORTATION PROGRAM

7 |PROVIDER: INTERNATIONAL
INSTITUTE OF LOS ANGELES

FY 06 BUDGET AMOUNT: $2,500,000

3. GENERAL RELIEF TOKEN PROGRAM
PROVIDER: LOS ANGELES COUNTY
DEPARTMENT OF PUBLIC WORKS

FY 05 AND FY 06 BUDGET AMOUNT:
$700,000 ANNUALLY

4. SUPPORT FOR HOMELESS
RE-ENTRY

GRANTEE: SHELTER PARTNERSHIP,
INCORPORATED

FY 05 AND FY 06 BUDGET AMOUNT:
$350,000 ANNUALLY

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT
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RECAP OF PROCEEDINGS

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY

REGULAR BOARD MEETING
THURSDAY, OCTOBER 27, 2005

DIRECTORS VOTING

ITEM
NO.

SUBJECT ITEM

ACTION TAKEN

ANTONOVICH
LOWENTHAL
FASANA
FLEMING
BURKE
O'CONNOR
VILLARAIGOSA
(CHAIR)
MOLINA
YAROSLAVSKY

KATZ

KNABE

PARKS
ROBERTS

FAILING

11

CONSIDER:

A. AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO NEGOTIATE THE TERMS OF
AND EXECUTE DOCUMENTS NECESSARY
TO COMPLETE A DEFEASED LEASE
TRANSACTION COVERING THE
QUALIFIED TECHNOLOGICAL
EQUIPMENT WITH BANK OF AMERICA
LEASING & CAPITAL;

B. AUTHORIZING PAYMENT OF FEES AND
TRANSACTION EXPENSES NOT TO
EXCEED $1,162,500; AND

C. APPROVING THE RESOLUTION
AUTHORIZING THE DEFEASED LEASE
TRANSACTION FOR QUALIFIED
TECHNOLOGICAL EQUIPMENT.

APPROVED ON CONSENT

CALENDAR

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT

rbm10272005.xIs




RECAP OF PROCEEDINGS

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY

REGULAR BOARD MEETING
THURSDAY, OCTOBER 27, 2005

DIRECTORS VOTING

ITEM
NO.

SUBJECT ITEM

ACTION TAKEN

ANTONOVICH

LOWENTHAL

FASANA

FLEMING

BURKE

O'CONNOR
VILLARAIGOSA
(CHAIR)
MOLINA
YAROSLAVSKY
KATZ

KNABE

PARKS
ROBERTS

FAILING

ADOPT A RESOLUTION APPROVING
THE FIRST SUPPLEMENTAL TRUST

APPROVED ON CONSENT

L2 INDENTURE FOR THE CAPITAL GRANT |CALENDAR
RECEIPTS REVENUE BONDS.
APPROVE A PAY INCREASE FOR THE
17 SAN FERNANDO VALLEY SERVICE APPROVED ON CONSENT

SECTOR GENERAL MANAGER,
EFFECTIVE UPON BOARD APPROVAL.

CALENDAR

10

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT
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LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY

REGULAR BOARD MEETING
THURSDAY, OCTOBER 27, 2005
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APPROVE VILLARAIGOSA AND BURKE
MOTION THAT THE MTA BOARD
DIRECT THE CEO TO:
1. ALLOCATE $42,000 IN BOARD
CONTINGENCY FUNDS FOR OUTREACH
ACTIVITIES TO SMALL AND
DISADVANTAGED BUSINESSES FOR
THE REMAINDER OF FISCAL YEAR 2005-
22 ]06; APPROVED Y Y Y Y Y Y Y Y Y Y A Y Y

2. RESTORE FUNDING IN FUTURE
YEARS AND INCLUDE A MINIMUM OF
$65,000 FOR OUTREACH ACTIVITIES TO
SMALL AND DISADVANTAGED
BUSINESSES THROUGH THE SUPPORT
SERVICES BUSINESS UNIT IN THE
FISCAL YEAR 2006-07 BUDGET; AND

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT
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LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY

REGULAR BOARD MEETING
THURSDAY, OCTOBER 27, 2005

DIRECTORS VOTING
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3. REVIEW THE BEST PRACTICES FOR
SBE AND DBE OUTREACH AT PUBLIC
AGENCIES IN LOS ANGELES COUNTY —
INCLUDING CONSULTATION WITH
THE TRANSPORTATION BUSINESS
ADVISORY COUNCIL (TBAC) - AND
REPORT BACK IN 90 DAYS WITH
ADDITIONAL RECOMMENDATIONS FOR
STRENGTHENING THE MTA’S
OUTREACH PROGRAM.

22

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT
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RECAP OF PROCEEDINGS

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY

REGULAR BOARD MEETING
THURSDAY, OCTOBER 27, 2005

DIRECTORS VOTING

ITEM
NO.

SUBJECT ITEM

ACTION TAKEN

ANTONOVICH
LOWENTHAL
FASANA
FLEMING
BURKE
O'CONNOR
VILLARAIGOSA
(CHAIR)
MOLINA
YAROSLAVSKY

KATZ

KNABE

PARKS
ROBERTS

FAILING

27

AUTHORIZE THE CHIEF EXECUTIVE
OFFICER TO EXECUTE CONTRACT
MODIFICATION NO. 7 TO CONTRACT
NO. EN070 WITH ULTRASYSTEMS
ENVIRONMENTAL, INC., TO PROVIDE
ADDITIONAL FUNDING FOR
ENVIRONMENTAL COMPLIANCE
SERVICES FOR FACILITIES CAPITAL
PROJECTS AND THE MAJOR CAPITAL
PROJECTS FOR AN AMOUNT NOT TO
EXCEED $700,000, INCREASING THE
TOTAL CONTRACT VALUE FROM
$3,001,000 TO $3,701,000 AND
CHANGING THE CONTRACT
COMPLETION DATE FROM MARCH 30,
2006 TO JUNE 30, 2006.

APPROVED ON CONSENT

CALENDAR

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT
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LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY

REGULAR BOARD MEETING
THURSDAY, OCTOBER 27, 2005
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CONSIDER:

A. FINDING THAT AWARDING DESIGN-
BUILD CONTRACTS PURSUANT TO
PUBLIC UTILITIES CODE SECTION
130242(A) WILL ACHIEVE FOR THE
METRO CERTAIN PRIVATE SECTOR APPROVED ON CONSENT

28 |EFFICIENCIES IN THE INTEGRATION CALENDAR BY A 2/3 VOTE OF
OF THE DESIGN, PROJECT WORK AND |THE BOARD
COMPONENTS RELATED TO THE REAL
PROPERTY RENOVATION, REPAIR AND
CONSTRUCTION WORK AT METRO
FACILITIES IN LOS ANGELES COUNTY;
AND

B. AUTHORIZING THE CHIEF
EXECUTIVE OFFICER TO SOLICIT AND
AWARD DESIGN-BUILD CONTRACTS
28 |FOR RENOVATION, REPAIR AND
CONSTRUCTION AT METRO
FACILITIES, PURSUANT TO PUBLIC
UTILITIES CODE SECTION 130051.9(C).

14 rbm10272005.xls



RECAP OF PROCEEDINGS

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY

REGULAR BOARD MEETING
THURSDAY, OCTOBER 27, 2005

DIRECTORS VOTING

s — 3 2
) < & o) M
N < 9 O =z| < 2 2 v
ITEM | E| 2|z |g|2|28|2|=2|p|8|g|8 |2
SUBJECT ITEM ACTION TAKEN = Z < b= [ Z < < = < ~ ) =
NGl = ni 2 5 o /o o %) § Z < = =
) = < o m O <O o) & A~ Q <
) 28] — = — = = ~ ~ =N
=z o @) = <
< = = >
AUTHORIZE THE CHIEF EXECUTIVE
OFFICER TO:
A. EXECUTE MODIFICATION NO. 9 TO
CONTRACT NO. OP33443130 WITH
MITSUBISHI ELECTRIC & ELECTRONICS APPROVED ITEM A AND
USA, INC., TO PROVIDE METRO
TRANSIT FACILITIES ELEVATOR AND REFERRED ITEM B TO NEXT
29 OPERATIONS COMMITTEE A Y Y Y Y Y Y Y Y Y A Y Y

ESCALATOR MAINTENANCE AND
REPAIR SERVICES, EXTENDING ITS
CONTRACT TERM FOR A PERIOD OF 90
DAYS FOR AN AMOUNT NOT TO
EXCEED $791,220, INCREASING THE
TOTAL CONTRACT VALUE FROM
$13,591,312 TO $14,382,532, EFFECTIVE
NOVEMBER 1, 2005; AND

WITH AN ALTERNATIVES
ANALYSIS

15

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT
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RECAP OF PROCEEDINGS

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY

REGULAR BOARD MEETING
THURSDAY, OCTOBER 27, 2005

DIRECTORS VOTING
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B. AWARD A FIVE-YEAR FIRM, FIXED

UNIT RATE CONTRACT NO. OP33440667

TO MITSUBISHI ELECTRIC AND

ELECTRONICS USA, INC., FOR METRO

TRANSIT FACILITIES ELEVATOR AND

29 ESCALATOR MAINTENANCE AND

REPAIR SERVICES FOR AN AMOUNT

NOT TO EXCEED $29,977,139, INCLUSIVE

OF TWO ONE-YEAR OPTIONS AND A

1.4% CONTINGENCY FOR AS-NEEDED

ADDITIONAL SERVICES, EFFECTIVE

FEBRUARY 1, 2006.

CLOSED SESSION:

A. CONFERENCE WITH LEGAL COUNSEL

35 |- EXISTING LITIGATION - G.C. APPROVED SETTLEMENT IN Y Y v v v v v v v v v v v

54956.9(A):

1. HENRY RADIO, INC. V. MTA BC323222

THE AMOUNT OF $2 MILLION

16

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT
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RECAP OF PROCEEDINGS
LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY

REGULAR BOARD MEETING
THURSDAY, OCTOBER 27, 2005

DIRECTORS VOTING
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APPROVED SETTLEMENT IN
35 |2.JAMES V. MTA CV02-9441JFW THE AMOUNT OF $275,000 Y Y Y Y Y Y A Y Y Y Y Y Y
3. LABOR/COMMUNITY STRATEGY
35 CENTER V. MTA CV 94-5936 NO REPORT
APPROVED RETENTION OF
B. CONFERENCE WITH LEGAL COUNSEL|DAVID E. CRANSTON OF
— ANTICIPATED LITIGATION - G.C. GREENBURG AND GLUSKER TO
35 154956.9(C): PURSUE LITIGATION C Y Y Y C Y A Y Y Y C Y Y
RELATING TO
ONE CASE. ENVIRONMENTAL CLAIMS
AGAINST AIG INSURANCE CO.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT
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C. CONFERENCE WITH LABOR
NEGOTIATOR - G.C. 54957.6
35 |AGENCY NEGOTIATOR: JOHN CATOE NO REPORT
EMPLOYEE ORGANIZATIONS: ATU,
UTU
INCREASE THE LIFE-OF-PROJECT
BUDGET FOR THE METRO RAIL
SECURITY AND SURVEILLANCE SYSTEM
36 |PROJECT #204046 BY $3,000,000, APPROVED Y Y Y Y Y Y Y Y Y Y A Y Y

INCREASING THE LIFE-OF-PROJECT
BUDGET FROM $3,000,000 TO $6,000,000
USING FUNDS FROM THE EXISTING
RAIL CAPITAL PROGRAM BUDGET.

18

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT
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CONTINUE TO MONITOR LABOR
ISSUES WITH TRANSPORTATION
CONCEPTS, INC., INCLUDING THEIR
37 |COMMITMENT TO OFFER APPROVED Y Y Y Y Y Y A Y Y Y Y C Y
EMPLOYMENT TO ALL OF THE
DISPLACED FIRST TRANSIT EMPLOYEES
AT THEIR FORMER HOURLY RATE.
APPROVE THE FOLLOWING NOMINEE
FOR MEMBERSHIP ON THE SAN
FERNANDO VALLEY SECTOR
GOVERNANCE COUNCIL:
38 APPROVED Y Y Y Y Y Y Y Y Y Y A Y Y

TODD CAMPBELL - VICE MAYOR OF
THE CITY OF BURBANK AND RESIDENT
OF SAN FERNANDO VALLEY REPLACING
STACEY MURPHY.

19

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT
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