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RECAP OF PROCEEDINGS

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY

THURSDAY JUNE 28, 2007
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APPROVE CONSENT CALENDAR ITEMS:
2,5,6,7,8,13, 16, 18, 19, 24, 26, 31, 32, 33, 40,
1 |41, 44, 45, 46, 47, 48, 52A AND 52C-E. APPROVED Y A Y Y Y A Y Y Y Y Y Y Y
ITEMS 17, 20, 30, 34, 42 AND 52B WERE
REMOVED FROM CONSENT CALENDAR.
APPROVE MINUTES OF REGULAR BOARD
2 MEETING HELD APRIL 30, 2007 AND SPECIAL éiiggl\;i]; ON CONSENT
BOARD MEETING HELD MAY 24, 2007.
CHAIR'S REPORT. RECEIVED; PRESENTED
3 |*PRESENTATION OF RESOLUTIONS TO APTA ﬁiffﬁgiﬁf@?@ﬁim AND P A P P P A P P P P P P P
BUS AND RAIL ROADEO WINNERS.
4 CHIEF EXECUTIVE OFFICER’S REPORT. RECEIVED P A P P P A P P P P P P P

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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PLANNING AND PROGRAMMING
COMMITTEE RECOMMENDED (5-0):

A. APPROVING PROGRAMMING OF $14
MILLION IN PROPOSITION A INCENTIVE
RESERVE FUNDS TO FISCAL YEAR 2008 MINI
CALL FOR LOCALLY FUNDED TRANSIT
OPERATOR VEHICLE REPLACEMENT
PROJECTS; AND

B. AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO NEGOTIATE AND EXECUTE
FUNDING AGREEMENTS WITH PROJECT
SPONSORS.

APPROVED ON CONSENT
CALENDAR

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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PLANNING AND PROGRAMMING
COMMITTEE RECOMMENDED (5-0):

A. ESTABLISHING PROPOSITION A AND
PROPOSITION C LOCAL RETURN FUNDED
CAPITAL RESERVE ACCOUNTS FOR LOCAL
JURISDICTION PROJECTS;

B. APPROVING EXTENSIONS FOR EXISTING
LOCAL RETURN CAPITAL RESERVE
ACCOUNTS AS PRESCRIBED IN THEIR
MEMORANDA OF UNDERSTANDING FOR AN
ADDITIONAL THREE YEARS FOR THE CITIES
OF HERMOSA BEACH AND PASADENA; AND

C. AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO NEGOTIATE AND EXECUTE ALL
NECESSARY AGREEMENTS BETWEEN METRO
AND THE CITIES FOR THEIR CAPITAL
RESERVE ACCOUNTS AS APPROVED.

APPROVED ON CONSENT
CALENDAR

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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PLANNING AND PROGRAMMING
COMMITTEE RECOMMENDED (4-1-0):

A. APPROVING A $48,147,200 FINANCIAL
CONTRIBUTION OF PROPOSITION C 10%
LOCAL SALES TAX FUNDING FROM THE LOS
ANGELES COUNTY METROPOLITAN
TRANSPORTATION AUTHORITY (METRO) TO
THE SOUTHERN CALIFORNIA REGIONAL APPROVED ON CONSENT
RAIL AUTHORITY (SCRRA) FY 2007-08 CALENDAR
PRELIMINARY BUDGET FOR METROLINK,
CONSISTENT WITH A BOARD-APPROVED FY
2007-08 METRO BUDGET;

B. APPROVING THE REPROGRAMMING OF
$4,898,900 IN PROPOSITION C 10% LOCAL
SALES TAX FUNDING FROM THE FY 2005-06
SCRRA SUBSIDY TO METROLINK PROJECTS;

C. APPROVING A TWO-YEAR TIME
EXTENSION FOR THE EASTERN
MAINTENANCE FACILITY PROJECT; AND

D. AUTHORIZING THE CHIEF EXECUTIVE

OFFICER TO NEGOTIATE AND EXECUTE ALL
NECESSARY AGREEMENTS BETWEEN METRO
AND THE SCRRA FOR FUNDING APPROVED.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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PLANNING AND PROGRAMMING
COMMITTEE RECOMMENDED (5-0):

A. DIRECTING STAFF TO PROCURE A
CONTRACT FOR SPECIALIZED CONSULTANT
EXPERTISE TO DEVELOP A LOS ANGELES
COUNTY BUS SPEED AND STREET DESIGN
IMPROVEMENT PLAN; AND

B. AMENDING THE FY08 BUDGET IN THE
AMOUNT OF $250,000, WHICH WILL BE
FUNDED FROM PROPOSITION A, C, AND
TDA ADMINISTRATION FUNDS.

APPROVED ON CONSENT
CALENDAR

PLANNING AND PROGRAMMING
COMMITTEE RECOMMENDED (3-0-2)

AS AMENDED WITHOUT REQUESTED FTE’S
AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO AWARD AND EXECUTE:

A. A COST PLUS FIXED FEE CONTRACT NO.
PS4340-1939 TO URS CORPORATION TO
PROVIDE PROFESSIONAL SERVICES NOT TO
EXCEED $22,700,000 TO PREPARE AN EIR/EIS
AND ENGINEERING PROJECT REPORT FOR
THE I-710 CORRIDOR PROJECT (PROJECT)
FROM SR-60 TO THE PORTS OF LONG BEACH
AND LOS ANGELES, SUBJECT TO EXECUTION
OF FUNDING AGREEMENTS WITH THE
FUNDING PARTNERS;

CARRIED OVER

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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B. A FIRM FIXED PRICE CONTRACT NO.
PS4340-1940 TO MOORE TACAFANO
GOLTSMAN TO PROVIDE PROFESSIONAL
SERVICES NOT TO EXCEED $1,779,000 FOR
THE FACILITATION OF COMMUNITY
PARTICIPATION, SUBJECT TO EXECUTION
OF FUNDING AGREEMENTS WITH THE

9 FUNDING PARTNERS;

C. CONTRACT MODIFICATIONS FOR UP TO
$2,521,000 TO COVER THE COST OF ANY
POTENTIALLY UNFORESEEN ISSUES THAT
MAY ARISE DURING THE ENVIRONMENTAL,
ENGINEERING AND COMMUNITY
PARTICIPATION PHASE; AND

D. AMENDMENT TO THE FY08 BUDGET IN
THE AMOUNT OF $7 MILLION AND
ADDITION OF A TOTAL OF 1.1 FTE'S FOR
COMMUNICATION, AND CONSTRUCTION

9 DEPARTMENTS OF WHICH $1.4 MILLION
WILL COVER METRO’S SHARE OF THE COST
AND $5.6 MILLION WILL BE REIMBURSED
FROM THE FUNDING PARTNERS PER THE
FUNDING AGREEMENTS.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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MOLINA (CHAIR)
O'CONNOR
YAROSLAVSKY

KATZ
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PARKS
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FAILING

10

PLANNING AND PROGRAMMING
COMMITTEE RECOMMENDED (4-0-1)

AS AMENDED WITHOUT REQUESTED FTE’S
AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO AWARD AND EXECUTE THE
FOLLOWING CONTRACTS FOR THE
EASTSIDE PHASE II TRANSIT CORRIDOR
PROJECT:

A. A FIRM FIXED PRICE CONTRACT NO. PS-
4320-2003 TO CAMP DRESSER &
MCKEE/DMJM HARRIS JOINT VENTURE
(CDM/DMJM HARRIS) TO PROVIDE
PROFESSIONAL SERVICES FOR AN AMOUNT
NOT TO EXCEED $2,203,584 FOR AN
ALTERNATIVE ANALYSIS FOR THE EASTSIDE
PHASE II TRANSIT CORRIDOR PROJECT,
WITH OPTIONS FOR ENVIRONMENTAL
CLEARANCE;

APPROVED AS AMENDED TO
INCLUDE THE REQUESTED FTE'S

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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B. A FIRM FIXED PRICE CONTRACT NO. PS-
4320-2006 TO ARELLANO ASSOCIATES TO
PROVIDE PROFESSIONAL SERVICES FOR AN
AMOUNT NOT TO EXCEED $358,428 FOR
FACILITATION OF COMMUNITY
PARTICIPATION;

C. CONTRACT MODIFICATIONS FOR UP TO
$240,000 TO COVER THE COST OF ANY
POTENTIALLY UNFORESEEN ISSUES THAT
MAY ARISE DURING THE ABOVE PHASES;
AND

10

D. AMENDING THE FY08 BUDGET IN THE
AMOUNT OF $1,733,000 AND ADD A TOTAL
OF 1.25 FTE’S FOR THE COMMUNICATIONS,
CONSTRUCTION AND PLANNING
DEPARTMENTS.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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PLANNING AND PROGRAMMING
COMMITTEE RECOMMENDED (3-0-1)

AS AMENDED WITHOUT REQUESTED FTE’S
AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO AWARD AND EXECUTE THE
FOLLOWING CONTRACTS FOR THE
WESTSIDE EXTENSION TRANSIT CORRIDOR:

A. A FIRM FIXED PRICE CONTRACT NO. PS
4350-2000 TO PB AMERICAS, INC. TO
PROVIDE PROFESSIONAL SERVICES IN THE
AMOUNT OF $3,654,061 FOR ALTERNATIVES
ANALYSIS, TUNNEL FEASIBILITY
ASSESSMENT AND CONCEPTUAL
ENGINEERING WITH OPTIONS FOR FUTURE
PRELIMINARY ENGINEERING AND
ENVIRONMENTAL CLEARANCE;

APPROVED AS AMENDED TO
INCLUDE THE REQUESTED FTE'S

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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B. A FIRM FIXED PRICE CONTRACT NO. PS4350-
1995 TO THE ROBERT GROUP TO PROVIDE
PROFESSIONAL SERVICES IN THE AMOUNT OF
$650,394 FOR FACILITATION OF COMMUNITY
PARTICIPATION IN SUPPORT OF THE ABOVE
CONTRACT WITH OPTIONS FOR FUTURE
PHASES;

C. CONTRACT MODIFICATIONS FOR UP TO
$600,000 TO COVER THE COST OF ANY
POTENTIALLY UNFORESEEN ISSUES THAT MAY
ARISE DURING THE ABOVE PHASES; AND

11

D. AMENDING THE FY08 BUDGET BY ADDING
$3.0 MILLION TO THE STIP-PPM FUND TO
COVER THE PORTION OF THE WORK TO BE
COMPLETED IN FY08 PLUS THE ADDITION OF A
COMBINED TOTAL OF 1.7 FTES TO
CONSTRUCTION, COMMUNICATIONS, AND
PLANNING DEPARTMENTS.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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PLANNING AND PROGRAMMING
COMMITTEE RECOMMENDED
(4-0) AS AMENDED WITHOUT REQUESTED
FTE'S AUTHORIZING THE CHIEF
EXECUTIVE OFFICER TO AWARD AND
EXECUTE THE FOLLOWING CONTRACTS
FOR THE REGIONAL LIGHT RAIL
CONNECTOR DOWNTOWN (REGIONAL
1, |CONNECTOR): APPROVED AS AMENDED TO c A v v . A v v v v c c v

A. A FIRM FIXED PRICE CONTRACT NO. PS
4320-1985 TO CAMP DRESSER & MCKEE INC.
(CDM) TO PROVIDE PROFESSIONAL
SERVICES FOR AN AMOUNT NOT TO
EXCEED $2,091,696 FOR AN ALTERNATIVES
ANALYSIS FOR THE REGIONAL CONNECTOR
WITH OPTIONS FOR ENVIRONMENTAL
CLEARANCE;

INCLUDE THE REQUESTED FTE'S

12

B. A FIRM FIXED PRICE CONTRACT NO. PS-
4320-1988 TO ROBERT GROUP TO PROVIDE
PROFESSIONAL SERVICES FOR AN AMOUNT
NOT TO EXCEED $192,269 FOR
FACILITATION OF COMMUNITY
PARTICIPATION;

C. CONTRACT MODIFICATIONS FOR UP TO
$240,000 TO COVER THE COST OF ANY
POTENTIALLY UNFORESEEN ISSUES THAT
MAY ARISE DURING THE ABOVE PHASES;
AND

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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12

D. AMENDING THE FY08 BUDGET BY
ADDING $1,967,000 TO THE STIP-PPM FUND
TO COVER THE PORTION OF THE WORK TO
BE COMPLETED IN FY08; AND ADDING A
COMBINED TOTAL OF 1.45 FTE’S FOR THE
COMMUNICATIONS, CONSTRUCTION AND
PLANNING DEPARTMENTS.

13

PLANNING AND PROGRAMMING
COMMITTEE RECOMMENDED (3-0-1)
AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO EXECUTE AMENDMENT NO. 1
TO CONTRACT NO. 4320-1699 WITH JONES
AND STOKES FOR THE PREPARATION OF
THE PROJECT REPORT FOR THE STATE
ROUTE 2 (GLENDALE FREEWAY) TERMINUS
FOR A PERIOD OF ONE YEAR FOR THE
(AMOUNT NOT TO EXCEED/FIRM FIXED
PRICE OF) $472,281, INCREASING THE TOTAL
CONTRACT VALUE FROM $1,076,018 TO
$1,548,299.

CALENDAR

APPROVED ON CONSENT

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT

June 28, 2007 Regular Board Recap.xls

12



DIRECTORS VOTING

ATTENDANCE P A P P P P P P P P P P P P
/2
T = < = >
O < < [ ]
= &) ] %) z
ITEM | E|2|z|e|S|3]|¢2 | n|EB|g| 2 g
SUBJECT ITEM ACTION TAKEN S Z < S = S = z = < ~ ~ =
NO. t 2 S) < e %) § z < < =
@) < = Z le) = <
= z | = = M 3 = o M 2 < =
z | 9 - = |3 |°o| & “
< > S >~

16

FINANCE AND BUDGET COMMITTEE
RECOMMENDED (4-0) AND EXECUTIVE
MANAGMEMENT AND AUDIT COMMITTEE
RECOMMENDED (3-0-1):

A. RECEIVING AND FILING REPORT
SUMMARIZING THE PROPOSED METRO
ENERGY AND SUSTAINABILITY POLICY; AND

B. ADOPTING THE PROPOSED METRO
ENERGY AND SUSTAINABILITY POLICY.

APPROVED ON CONSENT
CALENDAR

17

FINANCE AND BUDGET COMMITTEE
RECOMMENDED (3-0-2) RATIFYING THE
CHIEF EXECUTIVE OFFICER’S PURCHASE OF
ALL RISK PROPERTY INSURANCE POLICIES
AND A BOILER AND MACHINERY
INSURANCE POLICY FOR ALL METRO
PROPERTY FOR A COMBINED COST NOT TO
EXCEED $3.2 MILLION FOR THE 12-MONTH
PERIOD EFFECTIVE MAY 10, 2007 THROUGH
MAY 9, 2008.

CARRIED OVER

18

FINANCE AND BUDGET COMMITTEE
RECOMMENDED (5-0) AUTHORIZING THE
CHIEF EXECUTIVE OFFICER TO AWARD A
FIVE-YEAR, FIXED RATE CONTRACT NO. PS
0740161979 TO LOS ANGELES FEDERAL
ARMORED SERVICES, INC., FOR THE SALE
OF CURRENCY FOR AN AMOUNT NOT TO
EXCEED $7,800,000, INCLUSIVE OF FOUR
ONE-YEAR OPTIONS, EFFECTIVE

JULY 1, 2007.

APPROVED ON CONSENT
CALENDAR




DIRECTORS VOTING

ATTENDANCE P A P P P P P P P P P P P P
=
T = < = >
S | < S|l =l g | & z
= < S T o v
ITEM 2|l 2|z z2|E|S ||z % N|lE g2z
SUBJECT ITEM ACTION TAKEN S z s S e 3 = Z & < o~ = o
NO. g | @ 4 & S < S |lg | & z | < = | 2
E B ) = M S ] O = ~ A~ < =
z o = = = o b z
< =) = s >
FINANCE AND BUDGET COMMITTEE
RECOMMENDED (4-0-1) APPOINTING
THE FOLLOWING FIRMS TO PARTICIPATE IN
METRO’S MUNICIPAL FINANCE COUNSEL
POOL FOR A PERIOD OF FIVE YEARS:
1. FULBRIGHT & JAWORSKI LLP
2. HAWKINS, DELAFIELD & WOOD LLP
lo |3 KUTAKROCKLLP APPROVED ON CONSENT c c c

4. LAW OFFICES OF SAMUEL NORBER

5. NIXON PEABODY LLP

6. NOSSAMAN, GUTHNER, KNOX & ELLIOTT
LLP

7. ORRICK, HERRINGTON & SUTCLIFFE LLP
8. QUATEMAN LLP

9. ROBINSON AND PEARMAN LLP

10. SQUIRE, SANDERS AND DEMPSEY LLP

CALENDAR

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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ANTONOVICH
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FLEMING
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VILLARAIGOSA
MOLINA (CHAIR)
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KATZ

KNABE
PARKS
NAJARIAN

FAILING

20

FINANCE AND BUDGET COMMITTEE
RECOMMENDED (4-0):

A. ADOPTING THE PROPOSED FISCAL YEAR
2008 (FY08) BUDGET AS PRESENTED IN THE
PROPOSED BUDGET DOCUMENT AND
MODIFIED BY THE ACTIONS IN
ATTACHMENT A OF THE BOARD REPORT;

B. APPROVING THE LIFE-OF-PROJECT
BUDGETS FOR ALL NEW CAPITAL PROJECTS
IN THE PROPOSED BUDGET WITH A LIFE-OF-
PROJECT BUDGET GREATER THAN $5
MILLION;

C. APPROVING THE TOTAL BUDGETED
SALARIES AND BENEFITS FOR EACH
UNION/NON-CONTRACT GROUP AS
REQUIRED BY THE POSITION
AUTHORIZATION AND COMPENSATION
POLICY;

APPROVED AS AMENDED BY
FASANA, ANTONOVICH, KATZ,
FLEMING, MOLINA AND BURKE

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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D. APPROVING THE NON-REPRESENTED
EMPLOYEE SALARY SCHEDULE ADJUSTED
FOR THE ANNUAL INFLATIONARY
INCREASE AS REQUIRED BY THE POSITION
AUTHORIZATION AND COMPENSATION
POLICY;

E. APPROVING THE SAFETY AND SECURITY
20 |BUDGET AS REQUIRED BY THE FINANCIAL
STABILITY POLICY ADOPTED BY THE BOARD
IN JANUARY 2007; AND

F. AMENDING THE PROPOSED BUDGET TO
ADD 8 FTE’'S AND $1 MILLION FOR
IMPLEMENTATION OF TAP OPERATIONS TO
BE FUNDED WITH GENERAL FUND
RESERVES.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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20

FASANA, ANTONOVICH, KATZ AND
FLEMING AMENDMENT THAT THE METRO
BOARD DIRECT THE CEO, WITHIN THE
FRAMEWORK OF THE FY07-FY08 BUDGET
TO:

1. WORK WITH CALTRANS AND OTHER
AGENCIES AS APPROPRIATE TO DEVELOP A
DETAILED OPERATING PLAN WITH AT
LEAST THREE OPTIONS FOR IMPLEMENTING
CONGESTION PRICING IN LOS ANGELES
COUNTY BY 2010. THE PLAN SHOULD
PROVIDE REVENUE PROJECTIONS,
ENVIRONMENTAL EFFECTS, MOBILITY
IMPACTS, LEGISLATIVE REQUIREMENTS,
AND TECHNICAL FEASIBILITY.

2. RETURN TO THE BOARD EVERY QUARTER
WITH STATUS UPDATES AND ANY POLICY
ISSUES REQUIRING ADDITIONAL
DIRECTION.

APPROVED

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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MOLINA AND FASANA AMENDMENT THAT
THE BOARD:
*AMEND THE FY08 BUDGET TO INCLUDE
$975,000 TO FUND THE IMPLEMENTATION
OF "INCIDENT BASED RECORDING
TECHNOLOGY" ON ALL BUSES AGENCY
WIDE, INCLUDING CONTRACT SERVICES;
20 |«DIRECT STAFF TO ESTABLISH KEY APPROVED Y A Y Y Y Y Y Y Y Y Y Y Y
PERFORMANCE INDICATORS FOR THE
PROGRAM AND REPORT BACK TO THE
BOARD WITHIN 120 DAYS OF
IMPLEMENTATION AND ON REGULAR
INTERVALS AS TO THE EFFICACY OF THE
PROGRAM; AND

20

*DIRECT STAFF TO REPORT BACK TO THE
BOARD IN 60 DAYS ON STEPS NECESSARY
TO ESTABLISH A SPECIALIZED BUS
ACCIDENT INVESTIGATION UNIT TO BE
RESPONSIBLE FOR INVESTIGATING AND
PREPARING REPORTS OF INCIDENTS
INVOLVING METRO BUSES. THIS UNIT
SHALL BE STAFFED BY CERTIFIED
ACCIDENT INVESTIGATORS. THE REPORT
SHOULD INCLUDE QUALIFICATIONS AND

NUMBER OF EMPLOYEES NEEDED AND THE

STRUCTURE OF THE DEPARTMENT WITH
ASSOCIATED COSTS.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT

June 28, 2007 Regular Board Recap.xls
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20

BURKE MOTION THAT THE MTA BOARD OF
DIRECTORS INSTRUCT THE CHIEF
EXECUTIVE OFFICER:

*TO FUND A ONE-TIME CONTINUATION OF
THE LINE 442 FOR THE PERIOD OF ONE
YEAR AT FY07 SERVICE LEVELS;
*THROUGH THE ALLOCATION OF $332,000
IN FUNDING FROM THE GENERAL FUND
BALANCE DESCRIBED IN THE SUB-
CATEGORY LABELED "GENERAL" ON PAGE
34, LINE 37 IN THE PROPOSED FY08 BUDGET
"YELLOW BOOK"; AND

*THAT THE LINE BE MARKETED IN AN
EFFORT TO INCREASE RIDERSHIP AND
THAT STAFF REPORT BACK TO THE BOARD
ON A QUARTERLY BASIS TO PROVIDE
RIDERSHIP REPORTS AND UPDATES ON
MARKETING EFFORTS.

20

FURTHER MOVE THAT FUTURE FUNDING
CONSIDERATION BEYOND FY08 WILL BE
CONTINGENT UPON INCREASING THE
AVERAGE RIDERSHIP ON LINE 442 TO THE
LEVEL OF 60% CAPACITY.

REFER TO ITEM 53 FOR ACTION
TAKEN AND VOTES

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT

June 28, 2007 Regular Board Recap.xls
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24

EXECUTIVE MANAGEMENT AND AUDIT
COMMITTEE RECOMMENDED

(3-0) ADOPTING THE FOLLOWING POSITION
ON FEDERAL LEGISLATION:

H.R. 1475 (MCGOVERN) - A BILL THAT
AMENDS THE INTERNAL REVENUE CODE TO
CREATE PARITY BETWEEN THE PARKING
AND TRANSIT PORTIONS OF THE
TRANSPORTATION TAX BENEFIT. SUPPORT.

APPROVED ON CONSENT
CALENDAR

26

EXECUTIVE MANAGEMENT AND AUDIT
COMMITTEE RECOMMENDED

(3-0) AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO:

A. EXERCISE THE SECOND OF TWO OPTION
YEARS RELATED TO MEMORANDUM OF
UNDERSTANDING (MOU) NO. TCP2610LASD;
AND

B. EXECUTE MODIFICATION NO. 11 TO MOU
TCP2610LASD TO PROVIDE FUNDING FOR
FY08 TRANSIT COMMUNITY POLICING
SERVICES FOR AN AMOUNT NOT TO
EXCEED $62,524,538.52 FOR THE PERIOD
JULY 1, 2007 THROUGH JUNE 30, 2008,
REVISING THE TOTAL CONTRACT VALUE
FROM $223,892,411 TO $286,416,950.

APPROVED ON CONSENT
CALENDAR

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT

June 28, 2007 Regular Board Recap.xls
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DIRECTORS VOTING

ATTENDANCE

2~

>

-l

-l

P

-l

ITEM
SUBJECT ITEM
- SUBJECT ITEM

ACTION TAKEN

ANTONOVICH

LOWENTHAL

FASANA

FLEMING

BURKE

VILLARAIGOSA

MOLINA (CHAIR)

O'CONNOR

YAROSLAVSKY

KATZ

KNABE
PARKS
NAJARIAN
FAILING

EXECUTIVE MANAGEMENT AND AUDIT
COMMITTEE RECOMMENDED (4-0) AND
OPERATIONS COMMITTEE FORWARDED TO
THE FULL BOARD WITHOUT
RECOMMENDATION:

27
A. ESTABLISHING A LIFE-OF-PROJECT
BUDGET FOR THE UFS/TAP BARRIER GATE
ANALYSIS IN THE AMOUNT OF $999,663 AND
INCLUDE THE PROJECT IN THE FY08
CAPITAL PROGRAM BUDGET;

FAILED

B. AMENDING THE FY08 BUDGET TO ADD
IN $999,663 OF EXPENDITURES AND $999,663
OF PROP A 35% REVENUES FOR THE
GATING PROJECT;

C. AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO EXECUTE CONTRACT
MODIFICATION NO. 9 TO BOOZ ALLEN
HAMILTON, CONTRACT PS-4610-1026, TO
COMPLETE THE METRO GATING STUDY FOR
AN AMOUNT NOT TO EXCEED $400,000,
INCREASING THE TOTAL CONTRACT VALUE
FROM $9,025,250 TO $9,425,250; AND

27

D. MONITORING PROGRESS OF PENDING
PROPOSITION 1B FUNDING.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT

June 28, 2007 Regular Board Recap.xls
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28

EXECUTIVE MANAGEMENT AND AUDIT
COMMITTEE FORWARDED TO THE FULL
BOARD WITHOUT RECOMMENDATION DUE
TO CONFLICTS AUTHORIZING THE CHIEF
EXECUTIVE OFFICER TO AWARD CONTRACT
NO. PS0771401971, A FIVE-YEAR FIRM FIXED
PRICE REVENUE CONTRACT INCLUSIVE OF
THREE ONE-YEAR OPTIONS EFFECTIVE
JANUARY 1, 2008, TO CBS OUTDOOR GROUP
INCORPORATED FOR A LICENSE TO SELL
AND DISPLAY THE FOLLOWING ON THE
METRO RAIL SYSTEM:

A. STANDARD EXTERIOR RAIL CAR
ADVERTISING, FOR A FIRM FIXED REVENUE
PRICE OF $2,494,000 INCLUSIVE OF THREE
ONE-YEAR OPTIONS;

CARRIED OVER

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT

June 28, 2007 Regular Board Recap.xls
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B. WRAPPED EXTERIOR RAIL CAR
ADVERTISING, FOR A FIRM FIXED REVENUE
PRICE OF $2,668,000 INCLUSIVE OF THREE
ONE-YEAR OPTIONS;

C. SUBWAY STATION PROMINENCE
DISPLAYS, FOR A FIRM FIXED REVENUE
PRICE OF $3,712,000 INCLUSIVE OF THREE
28 ONE-YEAR OPTIONS; AND

D. RAIL STATION BACK-LIT CASES AND
INTERIOR RAIL CAR FRAME ADVERTISING,
FOR A FIRM FIXED REVENUE PRICE OF
$2,726,000 INCLUSIVE OF THREE ONE-YEAR
OPTIONS;

FOR A TOTAL REVENUE AMOUNT TO METRO
OF $11,600,000.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT

June 28, 2007 Regular Board Recap.xls
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29

EXECUTIVE MANAGEMENT AND AUDIT
COMMITTEE FORWARDED TO THE FULL
BOARD WITHOUT RECOMMENDATION DUE
TO CONFLICTS AUTHORIZING THE CHIEF
EXECUTIVE OFFICER TO AWARD CONTRACT
NO. PS0771401970, A FIVE-YEAR FIRM FIXED
PRICE REVENUE CONTRACT INCLUSIVE OF
THREE ONE-YEAR OPTIONS EFFECTIVE
JANUARY 1, 2008, TO CBS OUTDOOR GROUP
INCORPORATED FOR A LICENSE TO SELL
AND DISPLAY THE FOLLOWING ON THE
METRO BUS FLEET:

A. STANDARD EXTERIOR ADVERTISING, FOR
A FIRM FIXED REVENUE PRICE OF
$106,049,000 INCLUSIVE OF THREE ONE-
YEAR OPTIONS;

CARRIED OVER

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT

June 28, 2007 Regular Board Recap.xls
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B. STANDARD INTERIOR ADVERTISING, FOR
A FIRM FIXED REVENUE PRICE OF $1,226,000
INCLUSIVE OF THREE ONE-YEAR OPTIONS;

C. ENHANCED TAIL ADVERTISING, FOR A
FIRM FIXED REVENUE PRICE OF $3,065,000
INCLUSIVE OF THREE ONE-YEAR OPTIONS;
29 AND

D. EXTERIOR WRAPPED ADVERTISING, FOR
A FIRM FIXED REVENUE PRICE OF
$12,260,000 INCLUSIVE OF THREE ONE-YEAR
OPTIONS;

FOR A TOTAL REVENUE AMOUNT TO METRO
OF $122,600,000.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT

June 28, 2007 Regular Board Recap.xls
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EXECUTIVE MANAGEMENT AND AUDIT
COMMITTEE RECOMMENDED
(4-0) AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO APPROVE:
A.MOU WITH THE GATEWAY CITIES
COUNCIL OF GOVERNMENT FOR AN APPROVED AS AMENDED BY
AMOUNT NOT TO EXCEED $377,775 PLUS ~ |MOLINA THAT THE BOARD
ANY PERCENTAGE IN ANNUAL SALARY DIRECT THE CEO TO WORK WITH
30 [INCREASES THAT THE BOARD APPROVES  |THE FOUR CITY SELECTION A A . . . A . . . . . A .

FOR METRO NON-REPRESENTED
EMPLOYEES, FOR FIVE YEARS; AND

B. MOU WITH SOUTH BAY COUNCIL OF
GOVERNMENT FOR AN AMOUNT NOT TO
EXCEED $377,775 PLUS ANY PERCENTAGE IN
ANNUAL SALARY INCREASES THAT THE
BOARD APPROVES FOR METRO NON-
REPRESENTED EMPLOYEES, FOR FIVE
YEARS.

BOARD MEMBERS TO DEVELOP A
STANDARDIZED MOU AND
REPORT BACK WITHIN 120 DAYS
ON THE RESULTS OF HIS EFFORTS

31

EXECUTIVE MANAGEMENT AND AUDIT
COMMITTEE RECOMMENDED

(4-0) AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO AWARD AN EIGHT-YEAR UNIT
RATE CONTRACT NO. PS625011 TO MEDTOX
LABORATORIES, INC. FOR DRUG TESTING
LABORATORY ANALYSIS SERVICES FOR AN
AMOUNT NOT TO EXCEED $670,000
INCLUSIVE OF FIVE ONE-YEAR OPTIONS,
EFFECTIVE AUGUST 1, 2007.

APPROVED ON CONSENT
CALENDAR

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT

June 28, 2007 Regular Board Recap.xls
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32

EXECUTIVE MANAGEMENT AND AUDIT
COMMITTEE RECOMMENDED

(4-0) AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO AWARD A FIVE-YEAR FIRM
FIXED PRICE CONTRACT NO. PS25141978 TO
LEXISNEXIS FOR DATABASE INFORMATION
SUBSCRIPTION SERVICES FOR AN AMOUNT
NOT TO EXCEED $467,400, EFFECTIVE JULY 1,
2007.

APPROVED ON CONSENT
CALENDAR

33

EXECUTIVE MANAGEMENT AND AUDIT
COMMITTEE RECOMMENDED
(4-0) APPROVING:

A. THE SCOPE FOR THE AUDIT OF AS],
WHICH WILL BE INCLUDED IN THE
REQUEST FOR PROPOSAL TO OBTAIN A
CONTRACTOR TO PERFORM THE AUDIT;
AND

B. REVISING THE DATE THAT THE OIG
REPORTS THE RESULTS OF THE AUDIT
BACKTO THE BOARD FROM OCTOBER 18 TO
NOVEMBER 15, 2007. THE REPORT DATE IS
REVISED BECAUSE THE AWARD OF THE
CONTRACT WILL BE DELAYED 1 MONTH
DUE TO THE CANCELLATION OF THE
REGULAR MAY COMMITTEE AND BOARD
MEETINGS.

APPROVED ON CONSENT
CALENDAR

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT

June 28, 2007 Regular Board Recap.xls
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EXECUTIVE MANAGEMENT AND AUDIT
COMMITTEE RECOMMENDED
(3-1-0) APPROVING:
KNABE/LOWENTHAL/O'CONNOR MOTION THAT
THE FOLLOWING CHANGE BE MADE TO THE
FORMULA ALLOCATION PROCEDURE (FAP).
34  |FAP FUNDING STABILITY: CARRIED OVER

IN THE APPLICATION OF THIS FAP FORMULA
ADJUSTMENT, ALL OPERATORS' FAP DOLLAR
FUNDING LEVELS SHALL BE HELD TO A MINIMUM
OF THEIR FY 2007 DOLLAR FUNDING LEVELS.
WHERE NECESSARY, FUNDING TO IMPLEMENT
THIS PROVISION SHALL COME FROM THE
PROPOSITION A 40% DISCRETIONARY GROWTH
OVER CPI ACCOUNT.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT

June 28, 2007 Regular Board Recap.xls

28




DIRECTORS VOTING

ATTENDANCE P A P P P P P P P P P P P P
b - 3 2 S
S | = S|l =g | & z
= < 9 ag o v
ITEM szl Elzz2|l8g8|2|c]|z % N|lE g2z
SUBJECT ITEM ACTION TAKEN 2lz | S| S| 2| 3| | % Bl = | =% 3
NO. | 8|2 | & |2 sl |lg | = |g|l=|2]|%
= = I — /M ﬂ = % 8 M A < =
z | 9 - = | 3| ©| = “
< — > S >

HOWEVER, NO ADDITIONAL FUNDING WILL BE
ALLOCATED TO AN OPERATOR TO MITIGATE
AGAINST A REDUCTION IN FUNDING FROM THE
FISCAL YEAR 2007 LEVEL, IF THIS REDUCTION IS
CAUSED BY A REDUCTION IN SERVICE LEVEL
PROVIDED BY THAT OPERATOR.

APPLICATION OF FAP FORMULA:

A. ANEW RULE BE ADDED TO THE CURRENT FAP
EFFECTIVE IMMEDIATELY FOR APPLICATION TO
THE FY 2009 ALLOCATION YEAR (WHOSE

34 ALLOCATIONS ARE BASED ON FY 2007 TPM DATA).

IF AN OPERATOR INCREASES ITS BASE FARE
ANYTIME FROM JULY 1, 2006 FORWARD, THEIR
FARE UNITS WILL BE FROZEN AT THAT
OPERATOR'S FARE UNIT LEVEL DURING THE LAST
FULL FISCAL YEAR OF THE OLD LOWER FARE. IT
WILL REMAIN AT THIS LEVEL, UNTIL THE NEW
FARE UNIT CALCULATION BASED ON THE NEW
HIGHER FARE BECOMES GREATER THAN THE
FROZEN LEVEL. AFTER THAT POINT, THEIR FARE
UNITS WILL BE CALCULATED NORMALLY.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT

June 28, 2007 Regular Board Recap.xls
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EXAMPLE: IF AN OPERATOR IMPLEMENTS A FARE
INCREASE ON JULY 1, 2006, OR ANYTIME DURING
FY 2007, THEIR FARE UNITS WILL BE FROZEN AT
THE FY 2006 LEVEL UNTIL FARE UNIT GROWTH
OCCURS. THUS THE FARE UNITS UTILIZED TO
CALCULATE THE FAP WILL BE THE HIGHER OF
THE FARE UNITS CALCULATED USING CURRENT
TPM DATA OR THE FARE UNITS FROM THE FAP
CALCULATION FROM THE FISCAL YEAR PRIOR TO
THE FARE INCREASE.

IF AN OPERATOR LOWERS THEIR BASE FARE

34 ANYTIME FROM JULY 1, 2006 FORWARD, THEIR
FARE UNITS WILL BE FROZEN AT THAT
OPERATOR'S FARE UNIT LEVEL DURING THE LAST
FULL FISCAL YEAR OF THE OLD HIGHER FARE.
THUS, AN OPERATOR COULD NOT TRIGGER AN
INCREASE IN THEIR FARE UNITS BY LOWERING
THEIR BASE FARE AND WOULD HAVE NO
INCENTIVE TO DO SO. OPERATORS WOULD BE
REQUIRED TO INCREASE THEIR BASE FARE TO AN
AMOUNT EQUAL TO OR GREATER THAN THE BASE
FARE ESTABLISHED USING FY 2006 TPM DATA TO
AGAIN CALCULATE THEIR FARE UNITS UTILIZING
CURRENT TPM DATA.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT

June 28, 2007 Regular Board Recap.xls
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B. LOS ANGELES DEPARTMENT OF
TRANSPORTATION'S ANNUAL FARE UNITS
CALCULATION FOR THE PURPOSE OF
DETERMINING ITS ANNUAL FAP SUBSIDY FUNDED
FROM THE COUNTY'S PROPOSITION A
DISCRETIONARY GROWTH OVER CPI ACCOUNT BE
ADJUSTED AS DESCRIBED BELOW.

EFFECTIVE WITH THE FY 2008 ALLOCATION YEAR,
THE CALCULATION OF FARE UNITS FOR LADOT
WILL BE CONDUCTED UTILIZING A $0.90 BASE
FARE FOR ITS ELIGIBLE EXPRESS SERVICES AND A
$0.50 BASE FARE FOR ITS ELIGIBLE LOCAL
SERVICES. LADOT’S ANNUAL FAP SUBSIDY
ALLOCATION WILL CONTINUE TO BE FUNDED
FROM THE COUNTY'S PROPOSITION A
DISCRETIONARY GROWTH OVER CPI ACCOUNT,
WHICH IS THE PRIMARY SOURCE OF FAP
FUNDING DESIGNATED BY METRO FOR ALL
ELIGIBLE OPERATORS IN THE COUNTY. LADOT
WILL ALSO BE SUBJECT TO THE PROPOSED NEW
FAP FORMULA/DISTRIBUTION RULES DISCUSSED
ABOVE FOR ALL INCLUDED AND ELIGIBLE
OPERATORS. THIS INCLUDES HOLDING ALL OF
THE OTHER ELIGIBLE OPERATORS TO A MINIMUM
OF THEIR FY 2007 DOLLAR FUNDING LEVELS.

34

CONTINUATION OF CURRENT TRANSIT
OPERATING FUNDS:

C. THE LACMTA SHALL CONTINUE TO ALLOCATE
FUNDS TO THE INCLUDED AND ELIGIBLE
OPERATORS FROM THE FOLLOWING SOURCES FOR
BOTH THE FAP AND NON-FAP PROGRAMS:

34

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT

June 28, 2007 Regular Board Recap.xls
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34

*TRANSPORTATION DEVELOPMENT ACT, ARTICLE
4 (INCLUDES INTEREST)

*STATE TRANSIT ASSISTANCE (INCLUDES
INTEREST)

*PROPOSITION A 40% DISCRETIONARY
*PROPOSITION A 40% DISCRETIONARY INTEREST
*PROPOSITION A 40% DISCRETIONARY GROWTH
OVER CPI

*PROPOSITION C 5% SECURITY

*PROPOSITION C 40% DISCRETIONARY MUNICIPAL
OPERATOR SERVICE IMPROVEMENT PROGRAM
(MOSIP)

*PROPOSITION C 40% DISCRETIONARY TRANSIT
SERVICE EXPANSION (TSE)

34

*PROPOSITION C 40% DISCRETIONARY BUS
SYSTEM IMPROVEMENT PLAN
(BSIP)/OVERCROWDING RELIEF

*PROPOSITION C 40% DISCRETIONARY BASE
RESTRUCTURING

*PROPOSITION C 40% DISCRETIONARY FOOTHILL
TRANSIT MITIGATION

*PROPOSITION C 40% DISCRETIONARY INTEREST

36

CLOSED SESSION:

A. CONFERENCE WITH LEGAL COUNSEL -
PENDING LITIGATION- G.C. 54956.9(A): APPROVED SETTLEMENT IN THE
AMOUNT OF $230,000

1. GARY SPIEGEL V. LACMTA,
CASE NO.: SC089123

36

2. RUTILIO RUBALCAVA V. LACMTA, APPROVED SETTLEMENT IN THE
CASE NO.: TC019872 AMOUNT OF $1,000,000

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT

June 28, 2007 Regular Board Recap.xls
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4. LACMTA V. RAD JEFFERSON,

1. INITIATION OF LITIGATION (ONE CASE)

36 |CASE NO.: BC351804 NO REPORT
5. TUTOR-SALIBA-PERINI V. LACMTA,

36 |CASE NO.: BC123559 NO REPORT
B. CONFERENCE WITH LEGAL COUNSEL -

4 |ANTICIPATED LITIGATION - G.C. 54956 9(C): |\ neporT

36

C. CONFERENCE WITH LABOR NEGOTIATOR
G.C. 54957.6:

AGENCY NEGOTIATOR: CAROLYN FLOWERS
EMPLOYEE ORGANIZATION: AFSCME

NO REPORT

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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3. KAMIRA BARRON V. LACMTA, APPROVED SETTLEMENT IN THE
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D. PERSONNEL MATTERS — G.C. 54957:
36 |PUBLIC EMPLOYEE PERFORMANCE NO REPORT

EVALUATION
- CHIEF EXECUTIVE OFFICER

40

OPERATIONS COMMITTEE
RECOMMENDED(4-0) APPROVING THE
STAFF RECOMMENDATION TO EXCEPT,
EFFECTIVE JUNE 24, 2007, THE FOLLOWING
METRO RAPID BUS LINES FROM CERTAIN
SERVICE PARAMETERS SPECIFIED IN THE
CONSENT DECREE NEW SERVICE PLAN:

LINE 703 — LINCOLN (OPERATED BY SANTA
MONICA)

LINE 704 — SANTA MONICA BLVD.

LINE 705 — LA CIENEGA/VERNON

LINE 714 - BEVERLY

APPROVED ON CONSENT
CALENDAR

2

OPERATIONS COMMITTEE RECOMMENDED
(4-0) ESTABLISHING A LIFE-OF-PROJECT
BUDGET FOR THE MID-LIFE
REFURBISHMENT OF THE METRO RED LINE
HEAVY RAIL SUBWAY VEHICLES, CP#
206034, IN THE AMOUNT OF $202,000,000.

APPROVED ON CONSENT
CALENDAR

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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OPERATIONS COMMITTEE RECOMMENDED
(4-0) ESTABLISHING A LIFE-OF-PROJECT
BUDGET FOR 50 EXPO AND METRO BLUE
42 |LINE LIGHT RAIL VEHICLES PROCUREMENT |APPROVED A A Y A Y A Y Y Y Y Y A Y
OPTION NO. 1 TO CONTRACT NO. P2550
LIGHT RAIL VEHICLES, CP# 206035, IN THE
AMOUNT OF $174,500,000.

44

OPERATIONS COMMITTEE RECOMMENDED
(3-0-1) AUTHORIZING THE CHIEF
EXECUTIVE OFFICER TO AWARD A 36-
MONTH, FIRM FIXED PRICE CONTRACT
UNDER BID NUMBER 07-0006 TO NATIONAL
PETROLEUM, INC., THE LOWEST
RESPONSIVE AND RESPONSIBLE BIDDER
FOR SYNTHETIC TRANSMISSION FLUID,
FOR AN AMOUNT NOT TO EXCEED
$6,434,169, INCLUSIVE OF SALES TAX AND
TWO ONE-YEAR OPTIONS.

APPROVED ON CONSENT
CALENDAR

45

OPERATIONS COMMITTEE RECOMMENDED
(4-0) AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO AWARD FIVE-YEAR, UNIT
PRICE, MULTIPLE AWARD AGREEMENTS
WITH A&R BROKERS, KIRK PAPERS,
UNISOURCE, AND XPEDX FOR THE
PROVISION OF NON-INVENTORY PAPER
SUPPLIES FOR AN AMOUNT NOT TO EXCEED
$2,700,000, INCLUSIVE OF TWO ONE-YEAR
OPTIONS, EFFECTIVE JULY 1, 2007.

APPROVED ON CONSENT
CALENDAR

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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46

OPERATIONS COMMITTEE RECOMMENDED
(4-0) AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO EXECUTE CONTRACT
MODIFICATION NO. 5 TO CONTRACT NO. PS-
6810-1346 WITH ENTERNET BUSINESS
SYSTEMS TO PROVIDE CONSULTING
SERVICES FOR THE ON-GOING
IMPLEMENTATION AND SUPPORT OF THE
INTEGRATED TRANSITSAFE™ AND VEHICLE
ACCIDENT MONITORING SYSTEM FOR A
PERIOD OF 24 MONTHS FOR AN AMOUNT
NOT TO EXCEED $330,000, INCREASING THE
TOTAL CONTRACT VALUE FROM $577,999 TO
$907,999.

APPROVED ON CONSENT
CALENDAR

47

OPERATIONS COMMITTEE RECOMMENDED
(3-0-1) AUTHORIZING THE CHIEF
EXECUTIVE OFFICER TO AWARD A FIVE-
YEAR, UNIT RATE CONTRACT NO.
PS07642013 TO DANKA OFFICE IMAGING
COMPANY FOR COPY SERVICES FOR AN
AMOUNT NOT TO EXCEED $1,369,000,
INCLUDING SUPPLIES AND APPLICABLE
SALES/USE TAXES, EFFECTIVE UPON
INSTALLATION OF ALL EQUIPMENT.

APPROVED ON CONSENT
CALENDAR

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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48

OPERATIONS COMMITTEE RECOMMENDED
(3-0-1) AUTHORIZING THE CHIEF
EXECUTIVE OFFICER TO AWARD A FIRM
FIXED PRICE CONTRACT UNDER BID NO.
0P39221990 TO NORTH AMERICAN VIDEO,
INC. FOR PAN/TILT/Z00M DOME CAMERAS
AND EQUIPMENT FOR AN AMOUNT NOT TO
EXCEED $200,293 INCLUSIVE OF SALES TAX.

APPROVED ON CONSENT
CALENDAR

49

OPERATIONS COMMITTEE RECEIVED AND
FILED REPORT ON SERVICE SECTOR
EFFECTIVENESS AND DIRECTED STAFF TO
REPORT BACK AT THE JUNE 28, 2007
REGULAR BOARD MEETING ON THE
POSSIBILITY OF PROVIDING COMMUNITY
RELATIONS POSITIONS TO EACH SERVICE
SECTOR.

RECEIVED AND FILED STAFF
REPORT ON BUS OPERATIONS,
SECTOR OUTREACH AND
CUSTOMER AWARENESS;
APPROVED PROPOSED TRANSFER
OF 3 FTE'S FROM
COMMUNICATIONS TO
OPERATIONS

51

EXECUTIVE MANAGEMENT AND AUDIT
COMMITTEE FORWARDED TO THE FULL
BOARD WITHOUT RECOMMENDATION:

FASANA MOTION THAT:

A NEW SIMPLIFIED AND EQUITABLE
FORMULA APPLICATION PROCEDURE (FAP)
BE DEVELOPED THAT WOULD REPLACE THE
EXISTING FAP, MUNICIPAL OPERATOR
SERVICE IMPROVEMENT PROGRAM (MOSIP),
AND OTHER BUS FUNDING POOLS AND
INCORPORATE THESE FEATURES:

CARRIED OVER

June 28, 2007 Regular Board Recap.xls
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FAP FORMULA: A PARTICIPANT’S FUNDING
SHARE WILL BE THE RATIO OF THEIR
TOTAL VEHICLE SERVICE HOURS (VSH) TO
ALL PARTICIPANTS’ TOTAL VSH.

SINGLE FUNDING POOL: ALL CURRENT AND
FUTURE FUNDING THAT LACMTA ELECTS
TO ALLOCATE TO ANY AND ALL
PARTICIPANTS FOR TRANSIT OPERATIONS
MUST BE ALLOCATED BY THIS FORMULA,
INCLUDING BUT NOT LIMITED TO TDA, STA,
INTEREST, PROPOSITION A AND C.

51

TRANSITION: DURING THE FIRST THREE
YEARS AFTER IMPLEMENTATION OF THE
NEW FAP, ALL PARTICIPANTS WILL BE
GUARANTEED A MINIMUM ALLOCATION
EQUAL TO THE TOTAL FISCAL YEAR 2006-
2007 TRANSIT FUND ALLOCATION

51 |APPROVED BY THE METRO BOARD AT THE
JULY 27, 2006 MEETING (PARTICIPANTS
WITH SHORTFALLS BELOW THEIR FY 2006-
2007 ALLOCATIONS WOULD RECEIVE FUNDS
FROM PARTICIPANTS WITH SURPLUSES
ABOVE THEIR FY 2006-2007 ALLOCATIONS
ON A PRO RATA BASIS).

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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ITEM
NO.

SUBJECT ITEM

ACTION TAKEN

ANTONOVICH

LOWENTHAL

FASANA

FLEMING

BURKE

VILLARAIGOSA
MOLINA (CHAIR)
O'CONNOR
YAROSLAVSKY

KATZ

KNABE
PARKS
NAJARIAN

FAILING

52

EXECUTIVE MANAGEMENT AND AUDIT
COMMITTEE RECOMMENDED

(4-0) ADOPTING THE FOLLOWING
POSITIONS ON STATE LEGISLATION:

A.SB 9 (LOWENTHAL) - WOULD ESTABLISH
CONDITIONS FOR ALLOCATING GOODS
MOVEMENT PROJECT FUNDS FROM THE
HIGHWAY SAFETY, TRAFFIC REDUCTION,
AIR QUALITY, AND PORT SECURITY BOND
ACT (NOVEMBER 2006). SUPPORT IF
AMENDED

APPROVED ON CONSENT
CALENDAR

52

B. SB 375 (STEINBERG) - WOULD REQUIRE
REGIONAL TRANSPORTATION PLANS TO
ADDRESS THE REDUCTION OF
GREENHOUSE GASES AND REQUIRE
TRANSPORTATION FUNDING TO BE
ALLOCATED ACCORDING TO THOSE PLANS.
WOULD AUTHORIZE MODIFIED
ENVIRONMENTAL REVIEW PROCEDURES
FOR PROJECTS CONFORMING TO THE NEW
PLANS. ORPOSEUNLESSAMENDED——
WORK WITH AUTHOR

APPROVED AS AMENDED TO
ADOPT POSITION OF WORK WITH
AUTHOR

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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52

C. SB 716 (PERATA) - WOULD ESTABLISH AN
ALLOCATION PROCESS FOR PUBLIC TRANSIT
FUNDING MADE AVAILABLE FROM THE
HIGHWAY SAFETY, TRAFFIC REDUCTION, AIR
QUALITY, AND PORT SECURITY BOND ACT
(NOVEMBER 2006). OPPOSE

D. SB 803 (LOWENTHAL) - WOULD REQUIRE
THAT PROJECTS UTILIZING A COMMUNITY
CONSERVATION CORPS BE GIVEN PRIORITY IN
THE ALLOCATION OF TRANSPORTATION
ENHANCEMENT FUNDS. SUPPORT

E. SB 964 (ROMERO) - WOULD PROHIBIT A
MAJORITY OF THE MEMBERS OF A
LEGISLATIVE BODY FROM USING A SERIES OF
COMMUNICATIONS, DIRECTLY OR THROUGH
INTERMEDIARIES, TO CONDUCT
DELIBERATIONS, INCLUDING, BUT NOT
LIMITED TO ANY COMMUNICATIONS THAT
ADVANCE OR CLARIFY A MEMBER’S
UNDERSTANDING OF AN ISSUE. WORK WITH
AUTHOR.

APPROVED ON CONSENT
CALENDAR

52

EXECUTIVE MANAGEMENT AND AUDIT
COMMITTEE RECOMMENDED

(4-0) AS AMENDED ADOPTING THE
FOLLOWING POSITION ON STATE
LEGISLATION:

F. SB 974 (LOWENTHAL) - REQUIRES THE
PORTS OF LOS ANGELES, LONG BEACH AND
OAKLAND TO IMPOSE CONTAINER FEES.
SUPPORTHEAMENDED SUPPORT IF
AMENDED TO HAVE LOCAL CONTROL

APPROVED AS AMENDED TO
ADOPT POSITION OF SUPPORT IF
AMENDED TO HAVE LOCAL
CONTROL

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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ANTONOVICH

LOWENTHAL

FASANA

FLEMING

BURKE

VILLARAIGOSA
MOLINA (CHAIR)

O'CONNOR

YAROSLAVSKY

KATZ

KNABE
PARKS
NAJARIAN

FAILING

53

OPERATIONS COMMITTEE RECOMMENDED
(4-0) POSSIBLE REINSTATEMENT OF LINE
442.

APPROVED UNDER
RECONSIDERATION BURKE MOTION
THAT THE MTA BOARD OF
DIRECTORS INSTRUCT THE CHIEF
EXECUTIVE OFFICER:

*TO FUND A ONE-TIME
CONTINUATION OF THE LINE 442
FOR THE PERIOD OF ONE YEAR AT
FY07 SERVICE LEVELS;

*THROUGH THE ALLOCATION OF
$332,000 IN FUNDING FROM THE
GENERAL FUND BALANCE
DESCRIBED IN THE SUB-CATEGORY
LABELED "GENERAL" ON PAGE 34,
LINE 37 IN THE PROPOSED FY08
BUDGET "YELLOW BOOK"; AND
*THAT THE LINE BE MARKETED IN
AN EFFORT TO INCREASE RIDERSHIP
AND THAT STAFF REPORT BACK TO
THE BOARD ON A QUARTERLY BASIS
TO PROVIDE RIDERSHIP REPORTS
AND UPDATES ON MARKETING
EFFORTS. (CONTINUED BELOW)

Y ABS

53

FURTHER MOVE THAT FUTURE
FUNDING CONSIDERATION BEYOND
FY08 WILL BE CONTINGENT UPON
INCREASING THE AVERAGE
RIDERSHIP ON LINE 442 TO THE
LEVEL OF 60% CAPACITY.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT

June 28, 2007 Regular Board Recap.xls
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REVISED ANTONOVICH MOTION THAT THE
METRO BOARD OF DIRECTORS INSTRUCT
THE CEO TO DO THE FOLLOWING:
1. RETURN TO THE OPERATIONS
54 COMMITTEE AND THE FULL BOARD WITHIN|APPROVED Y A Y Y Y A Y Y Y Y Y Y Y
60 DAYS WITH AN EVALUATION OF METRO
OPERATING PROCEDURE FOR THE USE OF
FREEWAYS BY ALL REVENUE AND NON-
REVENUE METRO BUSES; AND

2. SEND A LETTER ON BEHALF OF THE
METRO BOARD TO GOVERNOR
SCHWARZENEGGER; SECRETARY OF
BUSINESS, TRANSPORTATION AND
HOUSING DALE BONNER; AND CALIFORNIA
HIGHWAY PATROL COMMISSIONER MIKE L.
BROWN THAT REQUESTS WITHIN 90 DAYS
AN ASSESSMENT ON HOW CURRENT LAWS
PROHIBITING TRUCKS AND OTHER LARGE
VEHICLES FROM USE OF LANES OTHER
THAN THE OUTERMOST LANES CAN A) BE
ENFORCED TO THE GREATEST EXTENT
POSSIBLE AND B) BE EXPANDED IN FUTURE
LEGISLATION TO ACCOMMODATE NEW
PROVISIONS AND THREATS TO THE SAFETY
OF HIGHWAY USERS FROM INCREASING
TRAFFIC ATTRIBUTED TO FREIGHT TRUCKS
AND VEHICLES OF SIMILAR SIZE.

54

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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VILLARAIGOSA MOTION THAT THE MTA
BOARD DIRECT THE CEO TO:
1. REPORT BACK WITHIN 60 DAYS ON THE
TRANSITION AND IMPLEMENTATION
TIMETABLE AND REQUIRED ACTIONS FOR
55 |EACH OF THE TRANSIT SECURITY MODELS [, oo oo A A . . . . A . . . . . .

CURRENTLY UNDER CONSIDERATION; AND

2. RECOMMEND TO THE BOARD NO LATER
THAN SEPTEMBER 2007 WITH A
RECOMMENDED TRANSIT SECURITY MODEL
AND ACTIONS REQUIRED TO IMPLEMENT
BEGINNING IN FY 2008-2009.

56

VILLARAIGOSA MOTION THAT THE MTA
BOARD DIRECT THE CEO TO:

1. REQUEST PROPOSITION 1B TRANSIT
SECURITY FUNDING TO FUND THE GATING
STUDY;

2. IF THE MTA BOARD DECIDES TO
IMPLEMENT GATING, PURSUE
PROPOSITION 1B TRANSIT SECURITY
FUNDING FOR IMPLEMENTATION COSTS;
AND

3. REPORT BACK TO THE BOARD WITHIN 60
DAYS, OR SOONER IF NECESSARY, ON THE
STATUS OF THE PROPOSITION 1B TRANSIT
SECURITY LEGISLATION.

WITHDRAWN

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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ANTONOVICH

LOWENTHAL
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FLEMING

BURKE

VILLARAIGOSA
MOLINA (CHAIR)
O'CONNOR
YAROSLAVSKY

KATZ
KNABE
PARKS

NAJARIAN

FAILING

57

APPROVE THE FOLLOWING NOMINEE FOR
MEMBERSHIP ON THE

GATEWAY CITIES SERVICE SECTOR
GOVERNANCE COUNCIL:

HARLEY RUBENSTEIN — NEW APPOINTMENT
TO FILL UNEXPIRED TERM OF CYNDE SOTO

APPOINTED BY: GATEWAY CITIES COUNCIL
OF GOVERNMENTS

TERM ENDING: JUNE 2009

APPROVED

58

APPROVE THE FOLLOWING NOMINEE FOR
MEMBERSHIP ON THE SAN GABRIEL VALLEY
SERVICE SECTOR GOVERNANCE COUNCIL:

DAVID SPENCE - NEW APPOINTMENT TO
FILL UNEXPIRED TERM OF BART DOYLE
APPOINTED BY: SUPERVISOR MICHAEL
ANTONOVICH

TERM ENDING: JUNE 2009

APPROVED

59

AUTHORIZE THE CHIEF EXECUTIVE
OFFICER TO AWARD A TEN YEAR, UNIT
RATE CONTRACT NO. PS0752101933 TO BANK
OF AMERICA FOR GENERAL AND SPECIFIC
BANKING SERVICES FOR AN AMOUNT NOT
TO EXCEED $1,675,260, INCLUSIVE OF FIVE
ONE-YEAR OPTIONS, EFFECTIVE JJNE JULY
1, 2007.

(FORWARDED FROM APRIL FINANCE AND
BUDGET COMMITTEE)

APPROVED

redenG- 1=: Y
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ESTABLISH A LIFE-OF-PROJECT BUDGET
FOR FY08 BUS SYSTEM SUPPORT
REPLACEMENT NON-REVENUE VEHICLES,
60 |CP #208007, IN THE AMOUNT OF $10,846,844. [APPROVED A A Y Y Y Y A Y Y Y Y Y Y
(FORWARDED FROM APRIL OPERATIONS
COMMITTEE)
ESTABLISH A LIFE-OF-PROJECT BUDGET
FOR THE BAUCHET STREET STORAGE AND
FACILITIES MAINTENANCE STRUCTURE
61 |PROJECT, CP#202246, IN THEAMOUNT OF |, Lo o0 A A . . . . A . . . v v .
$12,925,000.
(FORWARDED FROM APRIL OPERATIONS
COMMITTEE)
ESTABLISH A LIFE-OF-PROJECT BUDGET
FOR THE DIVISIONS 1, 3, 8, 9, AND 15
IMPROVEMENTS PROJECT, CP# 202239, IN
62 |THE AMOUNT OF $13,720,000. APPROVED A A Y Y Y Y A Y Y Y Y Y Y
(FORWARDED FROM APRIL OPERATIONS
COMMITTEE)

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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ESTABLISH A LIFE-OF-PROJECT BUDGET
FOR THE ADVANCED TRANSPORTATION
MANAGEMENT SYSTEM UPGRADE, CP#
202232, IN THE AMOUNT OF $12,107,000 AND
63 INCLUDE THE PROJECT IN THE FY08 APPROVED A A Y Y Y Y A Y Y Y Y Y Y
CAPITAL PROGRAM BUDGET.
(FORWARDED FROM APRIL OPERATIONS
COMMITTEE)
ANTONOVICH MOTION THAT THE METRO BOARD
OF DIRECTORS TAKE THE FOLLOWING ACTIONS:
1) INTRODUCE A MAXIMUM SPENDING CAP ON
SUPPORT SERVICES CHARGED AGAINST THE
ENTERPRISE FUND BY THE COMMUNICATIONS,
FINANCIAL SERVICES, ADMINISTRATIVE
64 |SERVICES, CONSTRUCTION, COUNTYWIDE WITHDRAWN

PLANNING AND DEVELOPMENT, ECONOMIC
DEVELOPMENT AND MANAGEMENT AUDIT
SERVICES BUSINESS UNITS AND ANY NEW

METRO BUSINESS UNITS THAT COME INTO
EXISTENCE. THIS CAP SHALL BE SET AT 9.0% OF
THE ENTERPRISE FUND IN THE FY09 BUDGET AND
SUBSEQUENT FISCAL YEAR BUDGETS;

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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2) REINVEST ALL SAVINGS AS A RESULT OF THIS
SUPPORT SERVICES CAP DIRECTLY INTO THE
ENTERPRISE FUND STRUCTURAL DEFICIT IN FY09
AND SUBSEQUENT YEARS UNTIL THE
STRUCTURAL DEFICIT IS RESOLVED, BEFORE
REINVESTING THESE SAVINGS INTO NEW
OPERATIONS EXPENDITURES;

3) DIRECT THE CEO TO PRESENT TO THE BOARD
WITHIN 90 DAYS A BUDGET POLICY AND/OR
AMENDMENTS TO THE FINANCIAL STANDARDS TO
BE CONSIDERED FOR FY09 AND BEYOND;

64

a. THIS POLICY WILL CLEARLY PRIORITIZE THE
PROGRAMMING OF BUS AND RAIL

OPERATIONS, SERVICE SECTORS AND
OPERATIONS CAPITAL PROJECTS FIRST BEFORE
THE PROGRAMMING OF SUPPORT SERVICES AND
OTHER SECONDARY PROGRAMS

THROUGH THE ENTERPRISE FUND.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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4) INSTRUCT THE CEO TO APPOINT THE INTERIM
CHIEF OPERATING OFFICER TO CREATE, TO MAKE
APPOINTMENTS TO, AND TO CHAIR AN AD HOC
COMMITTEE:

a. THIS COMMITTEE WILL COMPRISE KEY
OPERATIONS STAFF, SERVICE SECTOR STAFF

AND REPRESENTATIVES, BOARD STAFF AND
OTHER KEY METRO STAFF (IF NECESSARY).

b. THIS COMMITTEE WILL CONDUCT AN
AUDIT/EVALUATION OF CHARGES AGAINST THE
ENTERPRISE FUND IN FY06, FY07 AND FY08.

c. THE COMMITTEE CHAIR WILL RETURN TO THE
OPERATIONS COMMITTEE, FINANCE AND BUDGET
COMMITTEE AND METRO BOARD OF DIRECTORS
BEFORE NOVEMBER 1, 2007, WITH A REPORT ON
THE FOLLOWING:

- AN ANALYSIS OF THE CHARGES MADE TO THE
ENTERPRISE FUND FROM FY06 TO FY08.

o THE ANALYSIS WILL CONTAIN AN EVALUATION
AND DESCRIPTION OF THE RELEVANCE OF THE
TOTALITY OF EACH CHARGE TO THE OPERATIONS
CORE FUNCTIONS.

64
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o THE ANALYSIS WILL PRESENT THE PERCENTAGE
OF EACH CHARGE THAT SHOULD AND SHOULD
NOT BE CHARGED AGAINST THE ENTERPRISE
FUND.

- A RECOMMENDATION OF WHICH CHARGES TO
THE ENTERPRISE FUND SHOULD (IN PART OR IN
FULL) EITHER BE CHARGED AGAINST OTHER
PARTS OF THE METRO BUDGET OR ELIMINATED
FROM FUTURE BUDGETS.

- A RECOMMENDATION OF POLICIES GOVERNING
THE SUPPORT SERVICES CHARGES THAT WILL:

o CREATE A TIERED PRIORITIZATION OF SUPPORT
SERVICES CHARGES AGAINST THE ENTERPRISE
FUND.

o ENSURE THAT CHARGES DEEMED TO BE OF
HIGHER PRIORITY FOR SUPPORTING THE
OPERATIONS CORE FUNCTIONS ARE
PROGRAMMED PRIOR TO CHARGES OF LESSER
PRIORITY.

o ENSURE THAT CHARGES OF LESSER PRIORITY
ARE IDENTIFIED AND BROUGHT TO THE BOARD
FOR CONSIDERATION PRIOR TO PROGRAMMING
THROUGH THE BUDGET PROCESS TO BE
CHARGED AGAINST THE ENTERPRISE FUND.
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- A RECOMMENDATION FOR A MORE STRINGENT
CAP ON SUPPORT SERVICES THAN 9.0% FOR FY 09
AND BEYOND FOR CONSIDERATION BY THE
BOARD.

- A BENCHMARK ANALYSIS OF OTHER MAJOR
TRANSIT AGENCIES’ ENTERPRISE

FUNDS (OR SIMILAR FUNDS), THEIR RATIOS OF
CORE-FUNCTION CHARGES VERSUS
SECONDARY/SUPPORT CHARGES, AND OTHER
RELEVANT INFORMATION TO PROVIDE CONTEXT
TO THE COMMITTEE’S REPORT TO THE BOARD;

5) INSTRUCT THE CEO TO INCORPORATE THE
RECOMMENDATIONS OF THE AD HOC COMMITTEE
INTO THE FY09 BUDGET PROCESS, THE FY09
FINANCIAL STANDARDS AND OTHER RELEVANT
FINANCIAL DOCUMENTS UPON APPROVAL BY THE
BOARD; AND

6) INSTRUCT THE CEO TO IDENTIFY CLEARLY IN
ALL FUTURE RELEVANT DOCUMENTS THE
AMOUNT OF THE SAVINGS GENERATED BY THIS
NEW FISCAL POLICY AND ITS IMPACT ON THE
ENTERPRISE FUND STRUCTURAL DEFICIT IN FY09
AND BEYOND.

65

ELECTION OF BOARD OFFICERS.

ELECTED DIRECTOR KNABE AS
2ND VICE CHAIR
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APPROVE THE FOLLOWING NOMINEES FOR
MEMBERSHIP ON THE WESTSIDE/CENTRAL
SERVICE SECTOR GOVERNANCE COUNCIL:
ART IDA - NEW APPOINTMENT TO FILL SEAT
VACATED BY CAROL GROSS.
APPOINTED BY: WESTSIDE CITIES COUNCIL
66 |OF GOVERNMENTS APPROVED A A Y Y Y Y A Y Y Y Y Y Y
TERM ENDING: JUNE 2010
TERRI SLIMMER — NEW APPOINTMENT TO
FILL SEAT VACATED BY ANNY SEMONCO
APPOINTED BY: WESTSIDE CITIES COUNCIL
OF GOVERNMENTS
TERM ENDING: JUNE 2010
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