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RECAP OF PROCEEDINGS

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY

REGULAR BOARD MEETING
THURSDAY, JULY 26, 2007
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ITEMS 2,6,7, 8,10, 11, 12, 18, 19, 20,
21, 22, 35, 36, 37, 38, 39, 40, 41, AND
1. APPROVE CONSENT CALENDAR ITEMS: 2, |44 APPROVED ON CONSENT

1 6,7,8,10,11, 12,13, 18, 19, 20, 21, 22, 34, 35, 36, |[CALENDAR Y Y Y Y A Y Y A Y A A A Y
37, 38, 39, 40, 41, AND 44.
ITEMS 13 AND 34 REMOVED FROM
THE CONSENT CALENDAR.

APPROVE MINUTES OF REGULAR BOARD APPROVED ON CONSENT
MEETING HELD JUNE 28, 2007. CALENDAR

CHAIR’S REPORT.

3 « HOV PILOT PROJECT IN ORANGE COUNTY |RECEIVED P P P P A P P P P A A A P

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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DIRECTORS VOTING

PLANNING AND PROGRAMMING
COMMITTEE RECOMMENDED (4-0)
AMENDING METRO’S FY 2008 BUDGET TO
INCLUDE $477,877 FROM THREE CALTRANS
TRANSPORTATION PLANNING GRANTS.
CALTRANS WILL REIMBURSE FOR THE
FOLLOWING PROJECTS:

A. “MAKING THE CONNECTION: A
PEDESTRIAN AND BICYCLE LINKAGES PLAN
FOR TWO LOW-INCOME LATINO AND ASIAN
COMMUNITIES ADJACENT TO GOLD LINE
STATIONS” IN THE AMOUNT OF $200,000

B. “NON-MOTORIZED ACCESS PLANS AT SIX
TRANSIT HUBS IN METROPOLITAN LOS
ANGELES” IN THE AMOUNT OF $87,877; AND

C. “FROM RISK TO OPPORTUNITY: USING
THE LOS ANGELES LAND OPPORTUNITY
TRACKING SYSTEM (LA LOTS)
INFORMATION PLATFORM TO SUPPORT
PLANNING EFFORTS IN FOUR UNDER-
SERVED COMMUNITIES” IN THE AMOUNT
OF $190,000.

APPROVED ON CONSENT
CALENDAR
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PLANNING AND PROGRAMMING
COMMITTEE RECOMMENDED (4-0)
AMENDING THE FY 2008 BUDGET IN THE
AMOUNT OF $1,350,000 TO CONTINUE WORK
ON METRO’S REGIONAL INTELLIGENT
TRANSPORTATION SYSTEMS (ITS)
PROGRAM, WHICH SUPPORTS THE
MAINTENANCE, DEVELOPMENT AND
IMPROVEMENT OF THE REGIONAL
INTEGRATION OF ITS NETWORK.

APPROVED ON CONSENT
CALENDAR

PLANNING AND PROGRAMMING
COMMITTEE RECOMMENDED (4-0)
AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO AWARD A CONTRACT TO
VAZQUEZ & COMPANY LLP TO PERFORM
THE FISCAL YEAR 2006-2007 FINANCIAL AND
COMPLIANCE AUDITS OF PROGRAMS,
JURISDICTIONS AND AGENCIES IN AN
AMOUNT NOT TO EXCEED $460,059 WITH AN
OPTION TO RENEW FOR UP TO TWO
ADDITIONAL YEARS.

APPROVED ON CONSENT
CALENDAR

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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DIRECTORS VOTING

ATTENDANCE

2~

P

-l

P

-l

>
o~
o~

ITEM
NO.

SUBJECT ITEM

ACTION TAKEN

FLEMING

YAROSLAVSKY

FASANA

MOLINA

PARKS

KNABE

O'CONNOR (CHAIR)

VILLARAIGOSA
BURKE

NAJARIAN

ANTONOVICH
LOWENTHAL
KATZ

FAILING

FINANCE AND BUDGET COMMITTEE
RECOMMENDED (3-0) APPROVAL AND
PLANNING AND PROGRAMMING
COMMITTEE FORWARDED TO THE FULL
BOARD WITHOUT RECOMMENDATION
PENDING REPORT BACK FROM STAFF

REGARDING FUNDS SWAP WITH SANTA

MONICA TRANSIT:

A. APPROVING METHODOLOGIES AND
ASSUMPTIONS, INCLUDING ALL CHANGES
AND ADJUSTMENTS, USED FOR THE FISCAL
YEAR (FY) 2008 TRANSIT FUND
ALLOCATIONS, AS DETERMINED BY STAFF
IN ACCORDANCE WITH FEDERAL, STATE
AND LOCAL REQUIREMENTS, AS WELL AS
METRO POLICIES AND GUIDELINES AND
PRIOR BOARD ACTIONS;

B. APPROVING $1.26 BILLION IN FY 2008
TRANSIT FUND ALLOCATIONS FOR LOS
ANGELES COUNTY JURISDICTIONS,
TRANSIT OPERATORS, AND METRO
OPERATIONS. THESE ALLOCATIONS
INCLUDE THE FOLLOWING:

APPROVED

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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1. $607.7 MILLION IN TRANSPORTATION
DEVELOPMENT ACT (TDA) ARTICLE 4, TDA
INTEREST, STATE TRANSPORTATION
ASSISTANCE (STA), STA INTEREST AND
PROPOSITION A 40% DISCRETIONARY FUND
ALLOCATIONS, WHICH ALSO INCLUDES $2.2
MILLION IN FUNDING TO SIX OPERATORS
IN ACCORDANCE WITH THE TWO-YEAR LAG
POLICY ADOPTED BY THE BOARD OF
DIRECTORS;

2. $32.1 MILLION IN PROPOSITION C 40%
DISCRETIONARY FUND ALLOCATIONS FOR
THE BUS SERVICE IMPROVEMENT
PROGRAM, THE TRANSIT SERVICE
EXPANSION PROGRAM, THE BASE SERVICE
RESTRUCTURING PROGRAM AND THE
FOOTHILL TRANSIT MITIGATION
PROGRAM;

3.$17.9 MILLION IN PROPOSITION C 40%
DISCRETIONARY FUND ALLOCATIONS FOR
THE MUNICIPAL OPERATOR SERVICE
IMPROVEMENT PROGRAM;

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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4. $33 MILLION IN PROPOSITION C 5%
SECURITY FUND ALLOCATIONS;

5. $14.1 MILLION IN PROPOSITION A
INCENTIVE PROGRAM FUND ALLOCATIONS;

6. $20.4 MILLION IN TDA ARTICLE 8 FUND
ALLOCATIONS;

7. $309 MILLION IN PROPOSITION A AND
PROPOSITION C LOCAL RETURN AND TDA
ARTICLE 3 FUND ALLOCATIONS; AND

9 |8.$224.5 MILLION IN FEDERAL TRANSIT ACT
SECTION 5307 URBAN FORMULA CAPITAL
FUND ALLOCATIONS, INCLUDING AN
EXCHANGE OF SANTA MONICA’S
ALLOCATION OF $8,120,918 OF SECTION 5307
FUNDS WITH AN EQUAL AMOUNT OF
PROPOSITION C 40% DISCRETIONARY
FUNDS.

C. ADOPTING A RESOLUTION DESIGNATING
TDA AND STA FUND ALLOCATION
COMPLIANCE TO THE TERMS AND
CONDITIONS OF THE ALLOCATION;

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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D. AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO NEGOTIATE AND EXECUTE ALL
NECESSARY AGREEMENTS FOR FUNDING
APPROVED; AND

E. AMENDING THE FY 2008 BUDGET IN THE
AMOUNT OF $110,000 AND ADDING 1.0 FTE
9 |FORTHE COUNTYWIDE PLANNING AND
DEVELOPMENT DEPARTMENT TO PROVIDE
ADDITIONAL SUPPORT FOR MANAGEMENT,
ADMINISTRATION AND OVERSIGHT OF
FUNDING FURNISHED BY THE FY 2008
TRANSIT FUND ALLOCATIONS AND FOR
OTHER BOARD-APPROVED, LOCAL
PROGRAMMING ACTIVITIES.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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PLANNING AND PROGRAMMING
COMMITTEE RECOMMENDED (4-0)
ADOPTING:

A. FINDINGS AND RECOMMENDATIONS FOR
USING FISCAL YEAR (FY) 2007-08
TRANSPORTATION DEVELOPMENT ACT
(TDA) ARTICLE 8 FUND ESTIMATES
TOTALING $20,364,746 AS FOLLOWS:

1. IN THE CITY OF AVALON THERE ARE
UNMET TRANSIT NEEDS THAT ARE
REASONABLE TO MEET. IN THE LOS
ANGELES COUNTY UNINCORPORATED
AREAS ADJACENT TO THE CITY OF AVALON,
EXISTING TRANSIT NEEDS CAN BE MET
THROUGH OTHER FUNDING SOURCES,
HOWEVER THE CITY OF AVALON CHOOSES
TO USE THEIR ARTICLE 8 FUNDS FOR THEIR
TRANSIT SERVICES. THEREFORE, TDA
ARTICLE 8 FUNDS WILL BE USED TO MEET
THEIR UNMET TRANSIT NEEDS. THE
ALLOCATION IS $126,039 FOR AVALON.

APPROVED ON CONSENT
CALENDAR

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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2. IN THE ANTELOPE VALLEY, WHICH
INCLUDES THE CITIES OF LANCASTER AND
PALMDALE, AND IN THE LOS ANGELES
COUNTY UNINCORPORATED AREAS OF THE
ANTELOPE VALLEY, TRANSIT NEEDS ARE
MET USING OTHER FUNDING SOURCES,
SUCH AS PROPOSITION A AND
PROPOSITION C LOCAL RETURN.
THEREFORE, THERE ARE NO UNMET
TRANSIT NEEDS THAT ARE REASONABLE TO
MEET, BECAUSE OTHER FUNDING SOURCES
WILL BE USED TO ADDRESS THESE NEEDS.
THUS, TDA ARTICLE 8 FUNDS MAY BE USED
FOR STREET AND ROAD PURPOSES. THE
ALLOCATIONS FOR THE ANTELOPE VALLEY
ARE $5,000,795 AND $5,095,469 (LANCASTER
AND PALMDALE, RESPECTIVELY). THE
ALLOCATION FOR LOS ANGELES COUNTY
UNINCORPORATED IS $4,093,011.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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3. IN THE SANTA CLARITA VALLEY, WHICH
INCLUDES THE CITY OF SANTA CLARITA
AND THE LOS ANGELES COUNTY
UNINCORPORATED AREAS OF THE SANTA
CLARITA VALLEY, TRANSIT NEEDS ARE MET
WITH TDA ARTICLE 8 FUNDS; HOWEVER,
OTHER FUNDING SOURCES, SUCH AS
PROPOSITION A AND PROPOSITION C
LOCAL RETURN, MAY BE USED TO ADDRESS
THEIR NEEDS. THEREFORE, THERE ARE NO
UNMET TRANSIT NEEDS THAT ARE
REASONABLE TO MEET. TDA ARTICLE 8

10 |FUNDS MAY BE USED FOR TRANSIT AND/OR
STREET AND ROAD PURPOSES AS LONG AS
THEIR TRANSIT NEEDS CONTINUE TO BE
MET. THE ALLOCATION FOR SANTA
CLARITA IS $6,049,433.

B. ARESOLUTION MAKING A
DETERMINATION OF UNMET PUBLIC
TRANSPORTATION NEEDS IN THE AREAS OF
LOS ANGELES COUNTY OUTSIDE THE LOS
ANGELES COUNTY METROPOLITAN
TRANSPORTATION AUTHORITY (METRO)
SERVICE AREA.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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PLANNING AND PROGRAMMING
COMMITTEE RECOMMENDED (4-0):

A. RECERTIFYING $524.84 MILLION IN
EXISTING FISCAL YEAR (FY) 2007-08
COMMITMENTS FROM PREVIOUS
COUNTYWIDE CALLS FOR PROJECTS AND
AUTHORIZING THE EXPENDITURE OF
FUNDS TO MEET THESE COMMITMENTS;

B. DEOBLIGATING $4.58 MILLION OF
PREVIOUSLY APPROVED COUNTYWIDE
CALL FOR PROJECTS;

C. PROGRAMMING $13 MILLION TO MAKE
UP FOR A CONGRESSIONALLY CREATED
SHORTFALL IN A SAFE, ACCOUNTABLE,
FLEXIBLE, EFFICIENT TRANSPORTATION
EQUITY ACT — A LEGACY FOR USERS
(SAFETEA-LU) EARMARK FOR THE
INTERSTATE 405 NORTHBOUND CARPOOL
LANE PROJECT USING THE $4.58 MILLION
OF DEOBLIGATED FUNDS FROM ITEM B
TOWARD THIS SHORTFALL;

APPROVED ON CONSENT
CALENDAR

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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D. APPROVING FOR THOSE PROJECTS AND
SPONSORS WITH NUMEROUS PREVIOUS
ADMINISTRATIVE EXTENSIONS, ONE LAST
AND FINAL EXTENSION, WHICH
REPRESENTS $62 MILLION IN PROJECTS;

E. REPROGRAMMING TO FY 2007-2008 AND
FY 2008-2009 FUNDING FOR THE CITY OF
LONG BEACH, FIRST STREET PARKING
PROJECT (#8237) BASED ON SPECIAL
CIRCUMSTANCES;

F. AUTHORIZING:

1. THE CHIEF EXECUTIVE OFFICER OR HIS
DESIGNEE TO NEGOTIATE AND EXECUTE
ALL NECESSARY AGREEMENTS FOR
APPROVED PROJECTS; AND

2. AMENDMENTS TO THE FY 2007-2008
BUDGET, AS NECESSARY, TO INCLUDE THE
2007 COUNTYWIDE CALL FOR PROJECTS
RECERTIFICATION AND EXTENSION
FUNDING IN THE REGIONAL PROGRAMS
BUDGET AND METRO GRANTEE PROJECTS
IN THE APPROPRIATE COST CENTER
BUDGETS; AND

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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G. RECEIVING AND FILING:

1. TIME EXTENSIONS FOR $32.13 MILLION
IN PROJECTS; AND

11 |2. ADMINISTRATIVE TIME EXTENSIONS OF
LAPSING DEADLINES FOR PROJECTS FOR
WHICH THE METRO BOARD OF DIRECTORS
APPROVED SUPPLEMENTAL FUNDING ON
JANUARY 25, 2007, TO COINCIDE WITH THE
SUPPLEMENTAL FUNDING LAPSE DATE.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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PLANNING AND PROGRAMMING
COMMITTEE RECOMMENDED (4-0)
AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO ENTER INTO AN EXCLUSIVE
RIGHT TO NEGOTIATE (ERN) WITH THE
UNITED COMMERCIAL FOOD WORKERS
UNION (UFCW) TO JOINTLY DEVELOP
CERTAIN LAND OWNED BY METRO IN
CONNECTION WITH THE DEVELOPMENT OF
ADJACENT LAND OWNED BY UFCW.
FURTHER, TO AUTHORIZE METRO AND
UFCW TO PROCEED WITH A JOINT
PRELIMINARY FINANCIAL AND LAND USE
STUDY TO DETERMINE THE TYPE OF USE,
PRELIMINARY SQUARE FOOTAGES FOR
EACH USE, FINANCIAL PRO FORMA, A
FINANCIAL PLAN, AND ASSOCIATED
INFORMATION.

APPROVED ON CONSENT
CALENDAR

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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18

EXECUTIVE MANAGEMENT AND AUDIT
COMMITTEE RECOMMENDED (5-0)
ADOPTING A POSITION ON H.R. 2783
(TAUSCHER) — A BILL THAT PROVIDES
FEDERAL REIMBURSEMENT FOR MASS
TRANSPORTATION SERVICES AS A RESULT
OF A HIGHWAY EMERGENCY. SUPPORT.

APPROVED ON CONSENT
CALENDAR

19

EXECUTIVE MANAGEMENT AND AUDIT
COMMITTEE RECOMMENDED (5-0)
ADOPTING POSITIONS ON H.R. 2548 (SOLIS)
AND S 1499 (BOXER) — A BILL TO AMEND
THE CLEAN AIR ACT TO REDUCE AIR
POLLUTION FROM MARINE VESSELS WHICH
EMIT OVER 30 TONS OF SULFUR OXIDE IN
LOS ANGELES COUNTY EVERYDAY.
SUPPORT

APPROVED ON CONSENT
CALENDAR

DIRECTORS VOTING
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FINANCE AND BUDGET COMMITTEE
RECOMMENDED (3-0) AUTHORIZING THE
CHIEF EXECUTIVE OFFICER TO NEGOTIATE
AND AWARD EXCESS LIABILITY INSURANCE
13 POLICIES FOR A COST NOT TO EXCEED $4.9 APPROVED Y c Y Y A c Y c c Y A Y Y
MILLION FOR THE 12-MONTH PERIOD
EFFECTIVE AUGUST 1, 2007 THROUGH JULY
31, 2008.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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EXECUTIVE MANAGEMENT AND AUDIT
COMMITTEE RECOMMENDED (5-0)
ADOPTING A POSITION ON H.R. 2701
(OBERSTAR) — A BILL THAT SEEKS TO
MITIGATE THE EFFECTS OF CLIMATE
CHANGE BY PROMPTING ENERGY
EFFICIENCY WITH RESPECT TO
TRANSPORTATION MODES AND TO CREATE
INCENTIVES FOR THE USE OF ALTERNATIVE
FUEL VEHICLES AND RENEWABLE ENERGY.
THE BILL ALSO ENCOURAGES ENERGY
EFFICIENCY WITH RESPECT TO PUBLIC
BUILDINGS AND OUR NATION’S AVIATION
SYSTEM. SUPPORT.

APPROVED ON CONSENT
CALENDAR

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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EXECUTIVE MANAGEMENT AND AUDIT
COMMITTEE RECOMMENDED (5-0)
AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO:

A. REAFFIRM CEO AUTHORITY TO ACCEPT
THE U.S. DEPARTMENT OF HOMELAND
SECURITY GRANTS PER 1995 RESOLUTION
CONCERNING FEDERAL, STATE AND LOCAL
FUNDING DOCUMENTS. AMEND THE
FISCAL YEAR (FY) 2008 BUDGET TO ADD
$3,140,564 FOR HOMELAND SECURITY
PROJECTS;

B. ESTABLISH A LIFE-OF-PROJECT BUDGET
FOR THE METRO RAIL INTRUSION
MONITORING SYSTEM CAPITAL PROJECT
NO. 204084 IN THE AMOUNT OF $+340,000-
1,840,000 AND INCLUDE THE PROJECT IN
THE FY 2008 BUDGET; AND

C. EXECUTE CONTRACTS AND
MODIFICATIONS, UNDER $1 MILLION, FOR
PROJECTS THAT ARE FUNDED AND WITHIN
THE SCOPE OF THE OHS GRANT.

APPROVED ON CONSENT
CALENDAR

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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OPERATIONS COMMITTEE RECOMMENDED
(3-0) APPROVING THE SALARY FOR THE
CHIEF OPERATIONS OFFICER (COO), PAY
RANGE CC ($171;091—$218;046—$259;001-
$183,289 - $225,680 - $268,028), PLUS A 3%
INCREASE IN SALARY UPON A SUCCESSFUL

PERFORMANCE REVIEW AFTER SIX

MONTHS.

APPROVED ON CONSENT
CALENDAR

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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CLOSED SESSION:
29| A, CONFERENCE WITH LEGAL COUNSEL -
PENDING LITITGATION - G.C. 54956.9(A):
AUTHORIZED SETTLEMENT IN
29 |1 TEPPO V. LACMTA, CASENO.: SC086190 [ 1o o s 000 Y Y Y A A Y Y A Y A A A Y
2. VILLAREAL V. LACMTA, CASE NO.: AUTHORIZED SETTLEMENT IN
29 1BC316949 THE AMOUNT OF $3,000,000 Y Y Y A A Y Y A Y A A A Y

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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AUTHORIZED SETTLEMENT IN
29 [3. CARRILLO V. LACMTA, CASE NO.: BC336508[ 1.0y v o S e oc 000 Y Y Y A A Y Y A Y A A A Y

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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DIRECTORS VOTING

ATTENDANCE

2~

P

-l

-l

P

>
o~
o~

ITEM
NO.

SUBJECT ITEM

ACTION TAKEN

FLEMING

YAROSLAVSKY

FASANA

MOLINA

PARKS

KNABE

O'CONNOR (CHAIR)

VILLARAIGOSA
BURKE

NAJARIAN

ANTONOVICH
LOWENTHAL
KATZ

FAILING

29

B. PERSONNEL MATTERS - G.C. 54957:
PUBLIC EMPLOYEE PERFORMANCE
EVALUATION

« CHIEF EXECUTIVE OFFICER

NO REPORT

31

AUTHORIZE THE CHIEF EXECUTIVE
OFFICER TO EXECUTE CONTRACT
MODIFICATION NO. 12.00 TO CONTRACT NO.
C0739 CANOGA STATION/PARK-AND-RIDE
WITH SULLY-MILLER CONTRACTING
COMPANY FOR DECREASED
CONTAMINATED AND HAZARDOUS SOIL
QUANTITIES IN THE CREDIT AMOUNT OF
$343,650, DECREASING THE TOTAL
CONTRACT PRICE FROM $12,703,241 TO
$12,359,591.

APPROVED

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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DIRECTORS VOTING

ATTENDANCE
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P
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ITEM
NO.

SUBJECT ITEM

ACTION TAKEN

FLEMING

YAROSLAVSKY

FASANA

MOLINA

PARKS

KNABE

O'CONNOR (CHAIR)

VILLARAIGOSA
BURKE

NAJARIAN

ANTONOVICH
LOWENTHAL
KATZ

FAILING

32

CONSIDER:

A. FINDING THAT AWARDING A DESIGN-
BUILD CONTRACT WILL ACHIEVE FOR
METRO, AMONG OTHER THINGS, CERTAIN
PRIVATE SECTOR EFFICIENCIES IN THE
REPAIR OF PASADENA GOLD LINE
CHINATOWN AERIAL STRUCTURE CRACKED
SHEAR KEYS;

B. AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO AWARD A NON-COMPETITIVE
SINGLE SOURCE DESIGN-BUILD CONTRACT
TO BRUTOCO ENGINEERING &
CONSTRUCTION, INC. FOR AN AMOUNT
NOT TO EXCEED $640,000 FOR CHINATOWN
AERIAL STRUCTURE FINAL DESIGN AND
REPAIR OF CRACKED SHEAR KEYS;

C. APPROVING CONTRACT MODIFICATION
AUTHORITY IN THE AMOUNT OF $200,000
FOR POSSIBLE MODIFICATIONS/CHANGE
ORDERS FOR FUTURE UNFORESEEN FIELD
CONDITIONS; AND

U
>
o
o
o
D
P!
H
7,
[
>
4
i
7,
N
e}
m
>
w
e
e
7,
!
C
[y:a]
s
B
[y ]
D
D
Qo

(REQUIRES 2/3 VOTE OF THE BOARD)

APPROVED BY A 2/3 VOTE; *
DIRECTORS LOWENTHAL AND
NAJARIAN VOTING VIA
TELEPHONE

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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DIRECTORS VOTING

ATTENDANCE

2~

P
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P
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ITEM
NO.

SUBJECT ITEM

ACTION TAKEN

FLEMING

YAROSLAVSKY

FASANA

MOLINA

PARKS

KNABE

O'CONNOR (CHAIR)

VILLARAIGOSA
BURKE

NAJARIAN

ANTONOVICH
LOWENTHAL
KATZ

FAILING

34

OPERATIONS COMMITTEE RECOMMENDED
(3-0):

A. FINDING THAT THERE IS ONLY A SINGLE
SOURCE OF PROCUREMENT FOR
COMPUTER-TELEPHONY EQUIPMENT AND
PURCHASE IS FOR THE SOLE PURPOSE OF
DUPLICATING THE COMPUTER-TELEPHONY
EQUIPMENT ALREADY IN USE. THE BOARD
HEREBY AUTHORIZES THE PURCHASE OF
COMPUTER-TELEPHONY EQUIPMENT,
PURSUANT TO PUBLIC UTILITIES CODE §
130237; AND

B. AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO AWARD FIRM FIXED PRICE
CONTRACT NO. PS39602045, TO AT&T
PUBLIC SAFETY DIVISION FOR THE
PURCHASE OF A SIX-POSITION COMPUTER-
TELEPHONY SYSTEM FOR AN AMOUNT NOT
TO EXCEED $259,145.07 INCLUSIVE OF SALES
TAX.

APPROVED BY A 2/3 VOTE; *
DIRECTORS LOWENTHAL AND
NAJARIAN VOTING VIA
TELEPHONE

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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35

OPERATIONS COMMITTEE RECOMMENDED
(3-0) AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO:

A. AWARD A FIVE-YEAR FIRM FIXED PRICE
UNIT RATE CONTRACT NO. OP33442023, TO
ACCENT LANDSCAPE, INC., FOR METRO
ORANGE LINE LANDSCAPE MAINTENANCE
SERVICES IN AN AMOUNT NOT TO EXCEED
$3,928,432, INCLUSIVE OF TWO ONE-YEAR
OPTIONS AND A 10% CONTINGENCY OF
$357,130 FOR AS-NEEDED ADDITIONAL
SERVICES, EFFECTIVE SEPTEMBER 1, 2007;
AND

B. AWARD A FIVE-YEAR FIRM FIXED PRICE
UNIT RATE CONTRACT NO. OP33440677 TO
ASPLUNDH TREE EXPERT COMPANY, FOR
METRO ORANGE LINE TREE TRIMMING
SERVICES IN AN AMOUNT NOT TO EXCEED
$425,146, INCLUSIVE OF TWO ONE-YEAR
OPTIONS, EFFECTIVE SEPTEMBER 1, 2007.

APPROVED ON CONSENT
CALENDAR

36

OPERATIONS COMMITTEE RECOMMENDED
(3-0) AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO:

A. AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO EXECUTE FOURTEEN METRO
FREEWAY SERVICE PATROL (FSP)
CONTRACTS FOR A TOTAL AMOUNT NOT TO
EXCEED $21,652,592 INCLUSIVE OF A 7%
CONTINGENCY, TO THE FOLLOWING
CONTRACTORS:

APPROVED ON CONSENT
CALENDAR SUBJECT TO
RESOLUTION OF PROTEST
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36

BEAT CONTRACTOR AMOUNT CONTRACT
PERIOD

3 NEIGHBORHOOD TOW 4U, LOS ANGELES
$1,625,898 01/01/08-12/31/10

4 SONIC TOWING, LOS ANGELES $1,939,004
12/01/07-11/30/10

7 PLATINUM TOW & TRANSPORT,
CAMARILLO $1,591,563 03/01/08-02/28/11

8 PEPE’S TOWING, LOS ANGELES $1,323,150
11/01/07-10/31/10

10 EZ TOWING, VAN NUYS $1,439,076
01/01/08-12/31/10

12 PEPE’'S TOWING, LOS ANGELES $1,343,750
12/01/07-11/30/10

14 KENNY’S AUTO SERVICE, BELLFLOWER
$1,566,660 02/01/08-01/31/11

16 RELIABLE DELIVERY SERVICE, SANTA FE
SPRINGS $1,610,379 02/01/08-01/31/11

36

17 TIP TOP TOW, SANTA MONICA $1,658,938
03/01/08-02/28/11

20 J&M TOWING, ALHAMBRA $1,451,250
11/01/07-10/31-10

24 TOP NOTCH TOWING, VAN NUYS
$1,328,506 03/01/08-02/28/11

39 ABA TOWING, INGLEWOOD $1,356,493
12/01/07-11/30/10

40 LARA’S TOW SERVICE, LOS ANGELES
$1,644,400 12/01/07-11/30/10

41 JON’S TOWING, SUN VALLEY $1,773,525
02/01/08-01/31/11

TOTAL AMOUNT NOT TO EXCEED $21,652,592
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25




DIRECTORS VOTING

ATTENDANCE P P P P A P P P P P A P P A
g <
> << A ~
=] T 3 O <
9 g < < o S Z = 0
ITEM | 2|z | 2|2 |4 Sl 22|13 | E | N z
NO SUBJECT ITEM ACTION TAKEN s = 5) 51 Edn <Zt1 g é E:‘d) 2 = E 5 3
: g < =
= o < = Py & z < m = = B =
< o = Z, 9
> O > <
o

B. EXECUTING TWO PILOT 4 YEAR TERM
METRO FSP CONTRACTS FOR A TOTAL
AMOUNT NOT-TO-EXCEED $4,187,735,
INCLUSIVE OF A 7% CONTINGENCY, TO THE
FOLLOWING CONTRACTORS:

BEAT CONTRACTOR AMOUNT CONTRACT
PERIOD

18 BOB’S TOWING, ROWLAND HEIGHTS
$2,327,507 02/01/08-1/31/12

36 |23 BOB'S TOWING, ROWLAND HEIGHTS
$1,860,228 11/01/07-10/31/11

TOTAL AMOUNT NOT TO EXCEED $4,187,735

C. NEGOTIATING AND EXECUTING
CONTRACT MODIFICATIONS FOR THE
METRO FREEWAY SERVICE PATROL TO
PROVIDE CONTRACT EXTENSIONS AND/OR
REDEPLOYMENT SERVICES ON BEATS 3, 4, 8,
10, 14, 16, 17, 18, 20, 23, 24 AND 41 IN AN
AMOUNT NOT TO EXCEED $2,150,000.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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37

OPERATIONS COMMITTEE RECOMMENDED
(3-0) AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO EXECUTE TWO PILOT SUPER
BEAT METRO FREEWAY SERVICE PATROL
CONTRACTS FOR A TOTAL AMOUNT NOT TO
EXCEED $5,922,067, INCLUSIVE OF A 7%
CONTINGENCY, TO THE FOLLOWING
CONTRACTORS:

BEAT CONTRACTOR AMOUNT CONTRACT
PERIOD

50 HOLLYWOOD CAR CARRIER $2,587,023
01/01/08-12/31/10

51 ABA $3,335,044 11/01/07-10/31/11

TOTAL AMOUNT NOT TO EXCEED $5,922,067

APPROVED ON CONSENT
CALENDAR SUBJECT TO
RESOLUTION OF PROTEST

38

OPERATIONS COMMITTEE RECOMMENDED
(3-0) AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO EXECUTE AN AGREEMENT
WITH THE CALIFORNIA HIGHWAY PATROL
(CHP) TO PROVIDE FIELD OFFICER AND
DISPATCH SUPPORT TO THE LOS ANGELES
COUNTY METRO FREEWAY SERVICE PATROL
DURING FY 2008 IN AN AMOUNT NOT TO
EXCEED $800,000.

APPROVED ON CONSENT
CALENDAR

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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39

OPERATIONS COMMITTEE RECOMMENDED
(3-0) AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO AWARD A 36-MONTH FIRM
FIXED PRICE, INDEFINITE QUANTITY
CONTRACT UNDER BID NO. 07-0007 TO
PAMCO MACHINE WORKS INC,, THE
LOWEST RESPONSIVE BIDDER, TO PROVIDE
WHEEL, GEAR BOX, BRAKE DISC AND
WHEEL BEARING PRESSING SERVICES FOR
AN AMOUNT NOT TO EXCEED $547,080
INCLUSIVE OF SALES TAX AND TWO ONE-
YEAR OPTIONS, EFFECTIVE AUGUST 1, 2007,
SUBJECT TO RESOLUTION OF PROTEST.

APPROVED ON CONSENT
CALENDAR

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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40

OPERATIONS COMMITTEE RECOMMENDED
(3-0) AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO AWARD A FIRM FIXED PRICE
CONTRACT UNDER BID NO. 07-0008 TO
DIESEL RADIATOR CO., THE LOWEST
RESPONSIVE AND RESPONSIBLE BIDDER,
FOR THREE-HUNDRED SIXTY-EIGHT
RADIATOR ASSEMBLIES, FOR AN AMOUNT
NOT TO EXCEED $970,020, INCLUSIVE OF
SALES TAX.

APPROVED ON CONSENT
CALENDAR

41

OPERATIONS COMMITTEE RECOMMENDED
(3-0) AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO AWARD A THREE-YEAR FIRM
FIXED UNIT RATE CONTRACT NO.
0OP33442014 TO GANDY GLASS COMPANY,
INC. FOR GLAZIER SERVICES TO METRO
BUS AND RAIL TRANSIT STATIONS AND
FACILITIES IN AN AMOUNT NOT TO EXCEED
$374,148, INCLUSIVE OF A ONE-YEAR
OPTION, EFFECTIVE AUGUST 1, 2007.

APPROVED ON CONSENT
CALENDAR

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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PLANNING AND PROGRAMMING
COMMITTEE RECOMMENDED APPROVAL AS
AMENDED:
A. APPROVING STAFF RECOMMENDATIONS
REGARDING CALL FOR PROJECTS,
TECHNICAL ADVISORY COMMITTEE
MOTIONS, PUBLIC COMMENTS AND
ADDITIONAL STAFF FUNDING
RECOMMENDATIONS; APPROVED AS AMENDED BY
DIRECTORS FASANA AND BURKE
B. PROGRAMMING $449.520- MHEION- THAT THE METRO BOARD
$454.520 MILLION, IN EIGHT MODAL APPROVE THE LIST OF PROJECTS
CATEGORIES FOR THE 2007 COUNTYWIDE |AND ORDER OF PREFERENCE ON
43 |CALL FOR PROJECTS, INCLUDING $8.148 THE CALL AND THAT THE Y Y Y Y A Y Y Y Y Y * A Y * Y
MILLION IN FY 2007-2008, AND FY 2008-2009 |FUNDING DECISION BE PUT OVER
SUPPLEMENTAL CALL FUNDING AND TO THE SEPTEMBER MEETING; *
ADVANCE $5 MILLION FROM THE 2009 DIRECTORS LOWENTHAL AND
COUNTYWIDE CALL FOR PROJECTS TO THE [NAJARIAN VOTING VIA
2007 COUNTYWIDE CALL FOR PROJECTS IN |TELEPHONE
THE TIME PERIOD OF FY 2010-2013, TO FUND
PROJECT #1178, 1-710 EARLY ACTION PLAN —
INTERSECTION IMPROVEMENTS FOR THE
CITY OF SOUTH GATE, WITH THE
EXPECTATION THAT THE CASH FLOW
REQUIREMENTS CAN BE MET THROUGH
FIRST PRIORITY FOR FUNDING FROM
DEOBLIGATED OR DELAYED PROJECTS;

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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43

C. APPROVING ALL PROJECTS FOR
POTENTIAL NOMINATION TO THE
CALIFORNIA TRANSPORTATION
COMMISSION FOR 2008 STATE
TRANSPORTATION IMPROVEMENT FUNDS
AS NECESSARY;

D. AMENDING THE RECOMMENDED 2007
COUNTYWIDE CALL FOR PROJECTS
PROGRAM OF PROJECTS IN THE FY 2008/09-
2012413 2013/14 LOS ANGELES REGIONAL
TRANSPORTATION IMPROVEMENT
PROGRAM;

E. ADMINISTERING THE 2007 COUNTYWIDE
CALL FOR PROJECTS AS A PROJECT-
SPECIFIC GRANT PROGRAM WITH THE
REQUIREMENT THAT PROJECT SPONSORS
BEAR ALL COST INCREASES;

F. AUTHORIZING METRO TO
ADMINISTRATIVELY PROVIDE PROJECT
SPONSORS WITH FUNDING EARLIER THAN
SCHEDULED IF THE PROJECT SPONSOR CAN
DEMONSTRATE PROJECT READINESS TO
PROCEED AND SUCH FUNDS ARE
AVAILABLE; AND

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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43

G. ADOPTING THE RESOLUTION REQUIRED
BY THE SOUTHERN CALIFORNIA
ASSOCIATION OF GOVERNMENTS WHICH
CERTIFIES THAT LOS ANGELES COUNTY
HAS THE RESOURCES TO FUND THE
PROJECTS IN THE FY 2008/09-2042/43 2013 /14
REGIONAL TRANSPORTATION
IMPROVEMENT PLAN AND AFFIRMS ITS
COMMITMENT TO IMPLEMENT ALL OF THE
PROJECTS IN THE PROGRAM.

AMENDMENT: INCLUDE THE STIPULATION
THAT IN VIEW OF THE FACT THAT THERE
WAS A SCORING ERROR WHICH CAUSED
FOUR PROJECTS TO BE ELIMINATED FROM
THE PRESENT CERTIFICATION, THAT
THOSE PROJECTS BE FIRST IN LINE FOR
FUNDING FROM ANY LAPSED OR DELAYED
PROJECTS.

EXECUTIVE MANAGEMENT AND AUDIT
COMMITTEE RECOMMENDED (3-0)
APPROVING:

A. THE SALARY AND SPECIAL BENEFITS FOR
THE RAIL GENERAL MANAGER, PAY GRADE
CC ($183,289 - $225,680 - $268,028), PLUS A 3%
INCREASE IN SALARY UPON A SUCCESSFUL
PERFORMANCE REVIEW AFTER SIX
MONTHS; AND

B. THE SALARY FOR THE ACTING RAIL
GENERAL MANAGER, PAY GRADE CC
($183,289 - $225,680 - $268,028).

APPROVED ON CONSENT
CALENDAR
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NO.

SUBJECT ITEM

ACTION TAKEN

FLEMING

YAROSLAVSKY

FASANA

MOLINA

PARKS

KNABE

O'CONNOR (CHAIR)

VILLARAIGOSA
BURKE

NAJARIAN

ANTONOVICH
LOWENTHAL
KATZ

FAILING

45

PLANNING AND PROGRAMMING
COMMITTEE RECOMMENDED (3-0-2)

AS AMENDED WITHOUT REQUESTED FTE’S
AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO AWARD AND EXECUTE:

A. A COST PLUS FIXED FEE CONTRACT NO.
PS4340-1939 TO URS CORPORATION TO
PROVIDE PROFESSIONAL SERVICES NOT TO
EXCEED $22,700,000 TO PREPARE AN EIR/EIS
AND ENGINEERING PROJECT REPORT FOR
THE 1-710 CORRIDOR PROJECT (PROJECT)
FROM SR-60 TO THE PORTS OF LONG BEACH
AND LOS ANGELES, SUBJECT TO EXECUTION
OF FUNDING AGREEMENTS WITH THE
FUNDING PARTNERS;

B. A FIRM FIXED PRICE CONTRACT NO.
PS4340-1940 TO MOORE IACAFANO
GOLTSMAN TO PROVIDE PROFESSIONAL
SERVICES NOT TO EXCEED $1,779,000 FOR
THE FACILITATION OF COMMUNITY
PARTICIPATION, SUBJECT TO EXECUTION
OF FUNDING AGREEMENTS WITH THE
FUNDING PARTNERS;

APPROVED WITH REQUESTED
FTES; * DIRECTORS LOWENTHAL
AND NAJARIAN VOTING VIA
TELEPHONE; ¥ MEMBER SELECTED
IN ACCORDANCE WITH RULE OF
NECESSITY PROVISION THAT
ALLOWS FOR APPROVAL OF AN
ITEM BY DRAWING NAMES OF
CONFLICTED DIRECTORS

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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45

C. CONTRACT MODIFICATIONS FOR UP TO
$2,521,000 TO COVER THE COST OF ANY
POTENTIALLY UNFORESEEN ISSUES THAT
MAY ARISE DURING THE ENVIRONMENTAL,
ENGINEERING AND COMMUNITY
PARTICIPATION PHASE; AND

D. AMENDMENT TO THE FY 2008 BUDGET IN
THE AMOUNT OF $7 MILLION AND
ADDITION OF A TOTAL OF 1.1 FTE’S FOR
COMMUNICATION, AND CONSTRUCTION
DEPARTMENTS OF WHICH $1.4 MILLION
WILL COVER METRO’S SHARE OF THE COST
AND $5.6 MILLION WILL BE REIMBURSED
FROM THE FUNDING PARTNERS PER THE
FUNDING AGREEMENTS.

(CARRIED OVER FROM JUNE BOARD
MEETING)

46

FINANCE AND BUDGET COMMITTEE
RECOMMENDED (3-0-2) RATIFYING THE

CHIEF EXECUTIVE OFFICER’S PURCHASE OF

ALL RISK PROPERTY INSURANCE POLICIES
AND A BOILER AND MACHINERY
INSURANCE POLICY FOR ALL METRO
PROPERTY FOR A COMBINED COST NOT TO
EXCEED $3.2 MILLION FOR THE 12-MONTH
PERIOD EFFECTIVE MAY 10, 2007 THROUGH
MAY 9, 2008.

(CARRIED OVER FROM JUNE BOARD
MEETING)

APPROVED; * DIRECTORS
LOWENTHAL AND NAJARIAN
VOTING VIA TELEPHONE

LE[SEND: Y-YES, N-NO, C-q

IONFLICT, Al

-ABSTAIN,

-PRESENT,

A-ABSENT
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EXECUTIVE MANAGEMENT AND AUDIT
COMMITTEE FORWARDED TO THE FULL
BOARD WITHOUT RECOMMENDATION DUE
TO CONFLICTS AUTHORIZING THE CHIEF
EXECUTIVE OFFICER TO AWARD CONTRACT |APPROVED; * DIRECTORS
NO. PS0771401970, A FIVE-YEAR FIRM FIXED |[LOWENTHAL AND NAJARIAN
PRICE REVENUE CONTRACT INCLUSIVE OF |VOTING VIA TELEPHONE; +
THREE ONE-YEAR OPTIONS EFFECTIVE MEMBER SELECTED IN
47 |JANUARY 1, 2008, TO CBS OUTDOOR GROUP |ACCORDANCE WITH RULE OF Y C Y C A Y C YT C Y * A Y * Y
INCORPORATED FOR A LICENSE TO SELL NECESSITY PROVISION THAT
AND DISPLAY THE FOLLOWING ON THE ALLOWS FOR APPROVAL OF AN
METRO BUS FLEET: ITEM BY DRAWING NAMES OF
CONFLICTED DIRECTORS.
A. STANDARD EXTERIOR ADVERTISING, FOR
A FIRM FIXED REVENUE PRICE OF
$106,049,000 INCLUSIVE OF THREE ONE-
YEAR OPTIONS;

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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B. STANDARD INTERIOR ADVERTISING, FOR
A FIRM FIXED REVENUE PRICE OF $1,226,000
INCLUSIVE OF THREE ONE-YEAR OPTIONS;

C. ENHANCED TAIL ADVERTISING, FOR A
FIRM FIXED REVENUE PRICE OF $3,065,000
INCLUSIVE OF THREE ONE-YEAR OPTIONS;
AND

47 |D. EXTERIOR WRAPPED ADVERTISING, FOR
A FIRM FIXED REVENUE PRICE OF
$12,260,000 INCLUSIVE OF THREE ONE-YEAR
OPTIONS;

FOR A TOTAL REVENUE AMOUNT TO METRO
OF $122,600,000.

(CARRIED OVER FROM JUNE BOARD
MEETING)

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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EXECUTIVE MANAGEMENT AND AUDIT
COMMITTEE FORWARDED TO THE FULL
BOARD WITHOUT RECOMMENDATION DUE
TO CONFLICTS AUTHORIZING THE CHIEF
EXECUTIVE OFFICER TO AWARD CONTRACT |APPROVED; * DIRECTORS
NO. PS0771401971, A FIVE-YEAR FIRM FIXED |[LOWENTHAL AND NAJARIAN
PRICE REVENUE CONTRACT INCLUSIVE OF |VOTING VIA TELEPHONE;
THREE ONE-YEAR OPTIONS EFFECTIVE MEMBER SELECTED IN
48 |JANUARY 1, 2008, TO CBS OUTDOOR GROUP |ACCORDANCE WITH RULE OF Y C Y C A Y YT C C Y * A Y * Y
INCORPORATED FOR A LICENSE TO SELL NECESSITY PROVISION THAT
AND DISPLAY THE FOLLOWING ON THE ALLOWS FOR APPROVAL OF AN
METRO RAIL SYSTEM: ITEM BY DRAWING NAMES OF
CONFLICTED DIRECTORS.
A. STANDARD EXTERIOR RAIL CAR
ADVERTISING, FOR A FIRM FIXED REVENUE
PRICE OF $2,494,000 INCLUSIVE OF THREE
ONE-YEAR OPTIONS;

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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48

B. WRAPPED EXTERIOR RAIL CAR
ADVERTISING, FOR A FIRM FIXED REVENUE
PRICE OF $2,668,000 INCLUSIVE OF THREE
ONE-YEAR OPTIONS;

C. SUBWAY STATION PROMINENCE
DISPLAYS, FOR A FIRM FIXED REVENUE
PRICE OF $3,712,000 INCLUSIVE OF THREE
ONE-YEAR OPTIONS; AND

D. RAIL STATION BACK-LIT CASES AND
INTERIOR RAIL CAR FRAME ADVERTISING,
FOR A FIRM FIXED REVENUE PRICE OF
$2,726,000 INCLUSIVE OF THREE ONE-YEAR
OPTIONS;

FOR A TOTAL REVENUE AMOUNT TO METRO
OF $11,600,000.

(CARRIED OVER FROM JUNE BOARD
MEETING)

49

ADOPT THE ATTACHED CONCEPTUAL
DEVELOPMENT GUIDELINES FOR THE
METRO ORANGE LINE SEPULVEDA STATION
PARK-AND-RIDE SITE.

(CARRIED OVER FROM APRIL BOARD
MEETING)

APPROVED

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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FASANA MOTION THAT:

50

A NEW SIMPLIFIED AND EQUITABLE
FORMULA APPLICATION PROCEDURE (FAP)
BE DEVELOPED THAT WOULD REPLACE THE
EXISTING FAP, MUNICIPAL OPERATOR
SERVICE IMPROVEMENT PROGRAM (MOSIP),
AND OTHER BUS FUNDING POOLS AND
INCORPORATE THESE FEATURES:

FAP FORMULA: A PARTICIPANT’S FUNDING
SHARE WILL BE THE RATIO OF THEIR
TOTAL VEHICLE SERVICE HOURS (VSH) TO
ALL PARTICIPANTS’ TOTAL VSH.

SINGLE FUNDING POOL: ALL CURRENT AND
FUTURE FUNDING THAT LACMTA ELECTS
TO ALLOCATE TO ANY AND ALL
PARTICIPANTS FOR TRANSIT OPERATIONS
MUST BE ALLOCATED BY THIS FORMULA,
INCLUDING BUT NOT LIMITED TO TDA, STA,
INTEREST, PROPOSITIONS A AND C.

CARRIED OVER TO SEPTEMBER
REGULAR BOARD MEETING

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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50

TRANSITION: DURING THE FIRST THREE
YEARS AFTER IMPLEMENTATION OF THE
NEW FAP, ALL PARTICIPANTS WILL BE
GUARANTEED A MINIMUM ALLOCATION
EQUAL TO THE TOTAL FISCAL YEAR 2006-
2007 TRANSIT FUND ALLOCATION
APPROVED BY THE METRO BOARD AT THE
JULY 27, 2006 MEETING (PARTICIPANTS
WITH SHORTFALLS BELOW THEIR FY 2006-
2007 ALLOCATIONS WOULD RECEIVE FUNDS
FROM PARTICIPANTS WITH SURPLUSES
ABOVE THEIR FY 2006-2007 ALLOCATIONS
ON A PRO RATA BASIS).

(CARRIED OVER FROM JUNE BOARD
MEETING)

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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51

KNABE/LOWENTHAL/O'CONNOR MOTION
THAT THE FOLLOWING CHANGE BE MADE
TO THE FORMULA ALLOCATION
PROCEDURE (FAP).

FAP FUNDING STABILITY:

IN THE APPLICATION OF THIS FAP
FORMULA ADJUSTMENT, ALL OPERATORS'
FAP DOLLAR FUNDING LEVELS SHALL BE
HELD TO A MINIMUM OF THEIR FY 2007
DOLLAR FUNDING LEVELS. WHERE
NECESSARY, FUNDING TO IMPLEMENT THIS
PROVISION SHALL COME FROM THE
PROPOSITION A 40% DISCRETIONARY
GROWTH OVER CPI ACCOUNT.

HOWEVER, NO ADDITIONAL FUNDING WILL
BE ALLOCATED TO AN OPERATOR TO
MITIGATE AGAINST A REDUCTION IN
FUNDING FROM THE FISCAL YEAR 2007
LEVEL, IF THIS REDUCTION IS CAUSED BY A
REDUCTION IN SERVICE LEVEL PROVIDED
BY THAT OPERATOR.

CARRIED OVER TO SEPTEMBER
REGULAR BOARD MEETING

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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APPLICATION OF FAP FORMULA:

A. ANEW RULE BE ADDED TO THE CURRENT
FAP EFFECTIVE IMMEDIATELY FOR
APPLICATION TO THE FY 2009 ALLOCATION
YEAR (WHOSE ALLOCATIONS ARE BASED
ON FY 2007 TPM DATA).

IF AN OPERATOR INCREASES ITS BASE FARE
ANYTIME FROM JULY 1, 2006 FORWARD,
THEIR FARE UNITS WILL BE FROZEN AT
THAT OPERATOR'S FARE UNIT LEVEL
DURING THE LAST FULL FISCAL YEAR OF
THE OLD LOWER FARE. IT WILL REMAIN AT
THIS LEVEL, UNTIL THE NEW FARE UNIT
CALCULATION BASED ON THE NEW
HIGHER FARE BECOMES GREATER THAN
THE FROZEN LEVEL. AFTER THAT POINT,
THEIR FARE UNITS WILL BE CALCULATED
NORMALLY.

51

EXAMPLE: IF AN OPERATOR IMPLEMENTS A
FARE INCREASE ON JULY 1, 2006, OR
ANYTIME DURING FY 2007, THEIR FARE
UNITS WILL BE FROZEN AT THE FY 2006
LEVEL UNTIL FARE UNIT GROWTH OCCURS.
THUS THE FARE UNITS UTILIZED TO
CALCULATE THE FAP WILL BE THE HIGHER
OF THE FARE UNITS CALCULATED USING
CURRENT TPM DATA OR THE FARE UNITS
FROM THE FAP CALCULATION FROM THE
FISCAL YEAR PRIOR TO THE FARE
INCREASE.

51

July 26, 2007 Regular Board Recap.xls

42




DIRECTORS VOTING
ATTENDANCE P P P P A P P P P P A P P A
g <
> << A ~
=] a 8 O <
9 g < < o S Z = 0
1 LA AR A AR A
O SUBJECT ITEM ACTION TAKEN |12 |s|2|2|=s|8|=2|8|2|2|8|F%]|3
: = < g
= o < = Py & z < m < = B =
< o = = z S
> O > < =
o

IF AN OPERATOR LOWERS THEIR BASE FARE
ANYTIME FROM JULY 1, 2006 FORWARD,
THEIR FARE UNITS WILL BE FROZEN AT
THAT OPERATOR'S FARE UNIT LEVEL
DURING THE LAST FULL FISCAL YEAR OF
THE OLD HIGHER FARE. THUS, AN
OPERATOR COULD NOT TRIGGER AN
INCREASE IN THEIR FARE UNITS BY
LOWERING THEIR BASE FARE AND WOULD
HAVE NO INCENTIVE TO DO SO.
OPERATORS WOULD BE REQUIRED TO
INCREASE THEIR BASE FARE TO AN
AMOUNT EQUAL TO OR GREATER THAN
THE BASE FARE ESTABLISHED USING FY
2006 TPM DATA TO AGAIN CALCULATE
THEIR FARE UNITS UTILIZING CURRENT
TPM DATA.

51

B. LOS ANGELES DEPARTMENT OF
TRANSPORTATION'S ANNUAL FARE UNITS
CALCULATION FOR THE PURPOSE OF
DETERMINING ITS ANNUAL FAP SUBSIDY
FUNDED FROM THE COUNTY'S
PROPOSITION A DISCRETIONARY GROWTH
OVER CPI ACCOUNT BE ADJUSTED AS
DESCRIBED BELOW.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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EFFECTIVE WITH THE FY 2008 ALLOCATION
YEAR, THE CALCULATION OF FARE UNITS
FOR LADOT WILL BE CONDUCTED
UTILIZING A $0.90 BASE FARE FOR ITS
ELIGIBLE EXPRESS SERVICES AND A $0.50
BASE FARE FOR ITS ELIGIBLE LOCAL
SERVICES.

LADOT’S ANNUAL FAP SUBSIDY
ALLOCATION WILL CONTINUE TO BE
FUNDED FROM THE COUNTY'S

51 |PROPOSITION A DISCRETIONARY GROWTH
OVER CPI ACCOUNT, WHICH IS THE
PRIMARY SOURCE OF FAP FUNDING
DESIGNATED BY METRO FOR ALL ELIGIBLE
OPERATORS IN THE COUNTY. LADOT WILL
ALSO BE SUBJECT TO THE PROPOSED NEW
FAP FORMULA/DISTRIBUTION RULES
DISCUSSED ABOVE FOR ALL INCLUDED AND
ELIGIBLE OPERATORS. THIS INCLUDES
HOLDING ALL OF THE OTHER ELIGIBLE
OPERATORS TO A MINIMUM OF THEIR FY
2007 DOLLAR FUNDING LEVELS.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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CONTINUATION OF CURRENT TRANSIT
OPERATING FUNDS:

C. THE LACMTA SHALL CONTINUE TO
ALLOCATE FUNDS TO THE INCLUDED AND
ELIGIBLE OPERATORS FROM THE
FOLLOWING SOURCES FOR BOTH THE FAP
AND NON-FAP PROGRAMS:

*TRANSPORTATION DEVELOPMENT ACT,
ARTICLE 4 (INCLUDES INTEREST)

*STATE TRANSIT ASSISTANCE (INCLUDES
INTEREST)

*PROPOSITION A 40% DISCRETIONARY
*PROPOSITION A 40% DISCRETIONARY
INTEREST

*PROPOSITION A 40% DISCRETIONARY
GROWTH OVER CPI

*PROPOSITION C 5% SECURITY
*PROPOSITION C 40% DISCRETIONARY
MUNICIPAL OPERATOR SERVICE
IMPROVEMENT PROGRAM (MOSIP)
*PROPOSITION C 40% DISCRETIONARY TRA

*PROPOSITION C 40% DISCRETIONARY BUS
SYSTEM IMPROVEMENT PLAN
(BSIP)JOVERCROWDING RELIEF
*PROPOSITION C 40% DISCRETIONARY
BASE RESTRUCTURING

*PROPOSITION C 40% DISCRETIONARY
FOOTHILL TRANSIT MITIGATION
*PROPOSITION C 40% DISCRETIONARY
INTEREST

51

51

(CARRIED OVER FROM JUNE BOARD
MEETING)

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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52

NAJARIAN MOTION: METRO RAIL GATING
HAS BEEN AN ISSUE PRIOR TO AND
SUBSEQUENT TO THE OPENING OF THE
RED LINE AND HAS BEEN DISCUSSED OVER
THE YEARS BY THE MTA BOARD. AT THE
JUNE 2007 MTA BOARD MEETING, A
RECOMMENDATION FOR A GATING
FEASIBILITY ANALYSIS WAS PRESENTED TO
THE BOARD FOR APPROVAL AND FAILED.

MTA STAFF HAS PRESENTED A
COMPELLING ARGUMENT WHY THIS
RECOMMENDATION SHOULD BE
RECONSIDERED BY THE MTA BOARD. I AM
THEREFORE REQUESTING THAT THE
FEASIBILITY ANALYSIS BE BROUGHT BACK
TO THE JULY 2007 BOARD MEETING FOR
RECONSIDERATION.

APPROVED; * DIRECTORS
LOWENTHAL AND NAJARIAN
VOTING VIA TELEPHONE

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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KATZ

FAILING

53

CONSIDER:

A. ESTABLISHING A LIFE-OF-PROJECT
BUDGET FOR THE UFS/TAP BARRIER GATE
ANALYSIS IN THE AMOUNT OF $999,663 AND
INCLUDE THE PROJECT IN THE FY08
CAPITAL PROGRAM BUDGET;

B. AMENDING THE FY08 BUDGET TO ADD
IN $999,663 OF EXPENDITURES AND $999,663
OF PROP A 35% REVENUES FOR THE
GATING PROJECT;

C. AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO EXECUTE CONTRACT
MODIFICATION NO. 9 TO BOOZ ALLEN
HAMILTON, CONTRACT PS-4610-1026, TO
COMPLETE THE METRO GATING STUDY FOR
AN AMOUNT NOT TO EXCEED $400,000,
INCREASING THE TOTAL CONTRACT VALUE
FROM $9,025,250 TO $9,425,250; AND

D. MONITORING PROGRESS OF PENDING
PROPOSITION 1B FUNDING.

APPROVED; * DIRECTORS
LOWENTHAL AND NAJARIAN
VOTING VIA TELEPHONE

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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APPROVE THE FOLLOWING NOMINEE FOR
MEMBERSHIP ON THE SAN GABRIEL VALLEY]
SERVICE SECTOR GOVERNANCE COUNCIL:
54 |ERNEST GUTIERREZ — NEW APPOINTMENT |APPROVED Y Y Y A A Y Y Y Y A A A Y
TO FILL SEAT VACATED BY BART DOYLE
APPOINTED BY: SAN GABRIEL VALLEY
COUNCIL OF GOVERNMENTS
TERM ENDING: JUNE 2008

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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