Los Argeles County
@ MetropoEtan Tr i -,
Metro

RECAP OF PROCEEDINGS

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY

REGULAR BOARD MEETING
THURSDAY, NOVEMBER 29, 2007

DIRECTORS VOTING
ATTENDANCE P P P P P P P P P P P P P P
g <
& < g —
e %)
an S <
Sl g lzs|lowlale|S |l |s|2]|4]¢
ITEM = Z < Z & /M = = 5 = S = = Z
NO SUBJECT ITEM ACTION TAKEN s g = = Eé <Zt o g % < Z, E § =
: E < S g = < z < = =< o = =
] ~ Z — = = 3 m
< e} = Z —
> O > <
o
APPROVE CONSENT CALENDAR ITEMS: 2, 6,7,
10, 11, 13, 14, 15, 16, 32, 35, 36, 37*%, 38, 39, 40, APPROVED.
1 41, AND 4. ITEMS 6, 13, 32 AND 36 REMOVED Y Y Y Y Y Y Y A Y Y Y Y Y
**ITEM 37 REQUIRES A 2/3 VOTE OF THE FROM CONSENT CALENDAR.
BOARD.
) APPROVE MINUTES OF REGULAR BOARD APPROVED ON CONSENT
MEETING HELD OCTOBER 25, 2007. CALENDAR.
RECEIVED.
METRO CAC CHAIR PRESENTED
CAC PERSON OF THE YEAR
AWARD TO JACKI BACHARACH,
CHAIR’S REPORT EXECUTIVE DIRECTOR, SOUTH
BAY CITIES COUNCIL OF
O PRESENTATION TO CITIZEN’S ADVISORY GOVERNMENTS.
3 COUNCIL’S PERSON OF THE YEAR TO JACKI P P P A P P P A P P P P P
BACHARACH, EXECUTIVE DIRECTOR, SOUTH |DIRECTOR LOWENTHAL
BAY CITIES COUNCIL OF GOVERNMENTS APPLAUDED DIRECTOR DOUG
FAILING, DIRECTOR OF CALTRANS
DISTRICT 7, FOR HIS WORK
FOLLOWING THE I-5 NEWHALL
PASS TUNNEL ACCIDENT AND LEGHEND: Y-YES,|N-NO, C-CONFLICT, AB-ABSTAIN, P-RRESENT, A-ABSENT
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CHIEF EXECUTIVE OFFICER’S REPORT RECEIVED.
PRESENTATION BY MORT DOWNEY,
& CHAIRMAN, PB CONSULT, INC. AND FORMER E;i%%iSED ITEM 52 DURING P P P A P P P P P P P P P
DEPUTY SECRETARY, U.S. DEPARTMENT OF :
TRANSPORTATION
PLANNING AND PROGRAMMING COMMITTEE
RECOMMENDED (4-0) AS AMENDED BY
DIRECTOR BURKE APPROVING ADDITIONAL
FUNDING, AUTHORIZING THE CHIEF APPROVED.
EXECUTIVE OFFICER TO EXECUTE
NECESSARY AGREEMENTS, AND AMENDING |DIRECTED STAFF TO PROVIDE A
THE FY 2008 BUDGET AS FOLLOWS: MONTHLY UPDATE TO THE
6 METRO BOARD ON PROJECTS Y Y Y Y Y Y Y Y Y Y Y Y Y
A. EXPO PHASE I LIGHT RAIL TRANSIT (LRT) BEING BUILT BY A
CONSTRUCTION AUTHORITY AND
1. INCREASE THE LIFE-OF-PROJECT (LOP) INCLUDE VALUE ENGINEERING
BUDGET FOR THE EXPO PHASE I LRT FOR EXPO LIGHT RAIL.
PROJECT BY $145 MILLION, INCREASING THE
LOP BUDGET FROM $663.3 MILLION TO $808.3
MILLION.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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B. ALAMEDA CORRIDOR EAST (ACE)

1. PROVIDE AN ADDITIONAL $112.3 MILLION
TO ACE TO REFLECT METRO’S 17%
CONTRIBUTION TOWARD COST INCREASES
FOR A TOTAL METRO CONTRIBUTION OF
$274.3 MILLION SUBJECT TO THE FOLLOWING
CONDITIONS:

A. ACE MUST ENCUMBER THE CURRENT
FUNDING ALREADY COMMITTED BY METRO;

B. ACE MUST PROVIDE 83 PERCENT IN
MATCHING FUNDS FROM OTHER SOURCES
FOR EACH OF THE CONTRACTS IN WHICH
METRO IS TO PARTICIPATE USING THE $112.3
MILLION IN SUPPLEMENTAL FUNDS;

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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C. METROLINK EASTERN MAINTENANCE
FACILITY

1. APPROVE PROGRAMMING FOR $14.6
MILLION IN PROPOSITION C 10% FUNDS TO
THE SOUTHERN CALIFORNIA REGIONAL RAIL
AUTHORITY (SCRRA) FOR THE EASTERN
MAINTENANCE FACILITY PROJECT,
PREVIOUSLY REFERRED TO AS THE ROLLING
STOCK MAINTENANCE FACILITY IN SAN
BERNARDINO;

2. AMEND THE FY 2008 BUDGET TO INCLUDE
$4.4 MILLION FOR THE EASTERN
MAINTENANCE FACILITY PROJECT; AND

DIRECTED STAFF TO PROVIDE A MONTHLY
UPDATE TO THE METRO BOARD ON
PROJECTS BEING BUILT BY A CONSTRUCTION
AUTHORITY.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT

November 29, 2007 Regular Board Recap.xIs

4 of 35




DIRECTORS VOTING

ATTENDANCE P P P P P P P P P P P P P P
2] <
2 < o o —
ols|e|ls|e|le |88 |e|2 22| ..]|c¢
ITEM SUBJECT ITEM ACTION TAKEN S Z 5 5 & < 2 < o > o = B Z
NO. SLBIECT ITEM SRS E 2 1% o) < Z o ~ 5 = Z o 3 =
= < S g = g z < = < S = . =
< o = & Z g
> @) > <
o
PLANNING AND PROGRAMMING
COMMITTEE RECOMMENDED (4-0):
A. PROGRAMMING AN ADDITIONAL $2,042,000
TO THE PHASE I, PRIORITY 1, SOUNDWALL
PROGRAM; AND
;|- AUTHORIZING THE CHIEF EXECUTIVE APPROVED ON CONSENT
OFFICER TO EXECUTE A FUNDING CALENDAR.
AGREEMENT WITH CALTRANS TO FUND
RIGHT-OF-WAY AND CONSTRUCTION
CAPITAL AND SUPPORT COSTS FOR THE
POST 1989, PHASE I, PRIORITY 1, PACKAGE 4
SOUNDWALLS ON THE INTERSTATE 210
FREEWAY FOR AN AMOUNT NOT TO EXCEED
$22,200,000.
PLANNING AND PROGRAMMING COMMITTEE |APPROVED REVISED MOTION AS
RECOMMENDED (3-0) AS AMENDED BY AMENDED BY FASANA AND
DIRECTORS O’CONNOR, LOWENTHALAND  |ANTONOVICH.
KATZ:
FASANA AMENDMENT: CLARIFY
A. APPROVING THE PROGRAMMING OF UP |THAT SINCE THE LOS ANGELES
TO $591.2 MILLION FOR THE 2008 STATE DEPARTMENT OF
8 |TRANSPORTATION IMPROVEMENT PROGRAM [TRANSPORTATION AND SANTA Y Y Y Y Y Y Y Y Y Y Y Y
(TIP) PORTION OF THE LOS ANGELES CLARITA TRANSIT ARE BEING
COUNTY TIP IN TWO TIERS, AS FOLLOWS: INCLUDED AS ELIGIBLE
OPERATORS THAT THE OTHER
1. TIER 1, AT $57.4 MILLION, IF THE TWO ELIGIBLE OPERATORS,
CALIFORNIA TRANSPORTATION FOOTHILL TRANSIT AND
COMMISSION (CTC) TARGET THROUGH FY  [ANTELOPE VALLEY TRANSIT
2013 IS ADOPTED AND FUNDED; AND AUTHORITY, ALSO BE INCLUDED.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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2. TIER 2, AT $533.8 MILLION, IF THE CTC
MAXIMUM TARGET THROUGH FY 2016 IS
ADOPTED AND FUNDED THROUGH THE
STATE TIP PROCESS THROUGH FY 2013;

B. APPROVING THE PROGRAMMING OF UP
TO $940 MILLION OF PROPOSITION 1B
PUBLIC TRANSPORTATION MODERNIZATION
IMPROVEMENT, AND SERVICE
ENHANCEMENT ACCOUNT (TRANSIT
MODERNIZATION) BOND FUNDS; AND

C. ADOPTING A RESOLUTION REQUIRED BY
THE SOUTHERN CALIFORNIA ASSOCIATION
OF GOVERNMENTS THAT CERTIFIES THE
METRO BOARD'S FINANCIAL COMMITMENT
TO THE 2008 LOS ANGELES COUNTY
TRANSPORTATION IMPROVEMENT
PROGRAM.

O’CONNOR/LOWENTHAL/KATZ AMENDMENT
THAT THE METRO BOARD DIRECT THE CHIEF
EXECUTIVE OFFICER:

ANTONOVICH AMENDMENT: THAT]
THE METRO BOARD OF
DIRECTORS AMEND
RECOMMENDATION B FOR ITEM 8
SO THAT:

THE DECISION TO ALLOCATE THE
$116.6 MILLION RECOMMENDED
FOR "MISCELLANEOUS TRANSIT
PROJECTS" ($27.5 MILLION IN FY
2008; $53.5 MILLION IN FY 2009;
$35.6 MILLION IN FY 2010) AND
THE $85.0 MILLION
RECOMMENDED FOR "UNION BUS
DIVISION CONSTRUCTION" ($5
MILLION IN FY 2008; $36 MILLION
IN FY 2009; $44 MILLION IN FY
2010) BE DEFERRED TO AND
CONSIDERED CONCURRENTLY
WITH THE BOARD APPROVAL OF
THE 2008 LONG RANGE
TRANSPORTATION PLAN (LRTP)
UPDATE.

SHOULD THE CALIFORNIA
TRANSPORTATION COMMISSION
(CTC) DEADLINE FOR PROJECT
SUBMITTALS FALL BEFORE THE
LRTP UPDATE CAN BE APPROVED,
THEN THESE TWO DECISIONS
SHALL BE DEFERRED ONLY TO
THE METRO BOARD MEETING
PRIOR TO SAID CTC DEADLINE.




DIRECTORS VOTING

1. IN THE IMPLEMENTATION OF STATE-
ESTABLISHED PROCEDURES FOR THE
ALLOCATION OF PROPOSITION 1B TRANSIT
MODERNIZATION PROGRAM FUNDS FOR THE
FIRST YEAR TOTAL LIFE OF THE BOND
PROGRAM, ALLOCATE FUNDING DERIVED
FROM EITHER PROPOSITION C 40% OR
PROPOSITION A 40% DISCRETIONARY
GROWTH OVER CPI ACCOUNT (OR ANY
COMBINATION) TO MUNICIPAL OPERATORS
NOTED AS ELIGIBLE IN PROPOSITION 1B

LANGUAGE (ANDIN-SUBSEQUENTTRAHER-

8 |AT THE CURRENT FORMULA ALLOCATION
PROGRAM (FAP) LEVELS FOR PURPOSES
SPECIFIED BY THIS PROGRAM. THIS
FUNDING WOULD PROVIDE A BRIDGE
BETWEEN THE IDENTIFIED STATE FUNDING
ACCORDING TO THE STA FORMULA AND LOS
ANGELES COUNTY FAP. SUCH LOCAL
FUNDING SHALL BE PROVIDED WHEN
MUNICIPAL OPERATORS RECEIVE THE
APPROVAL NEEDED FOR THEIR TRANSIT
CAPITAL PROJECTS FROM THE STATE
CONTROLLER, AS PRESCRIBED BY
CALTRANS’ PROPOSITION 1B TRANSIT
MODERNIZATION PROGRAM GUIDELINES.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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2. TO ALLOCATE FUNDING FOR PURPOSES
SPECIFIED BY THIS PROGRAM TO LOS
ANGELES DEPARTMENT OF TRANSPORATION
AND SANTA CLARITA TRANSIT AT FUNDING
LEVELS EQUIVALENT TO THE FAP
ALLOCATION FOR THESE PROPERTIES. TO
ALLOCATE FUNDING FOR PURPOSES
SPECIFIED BY THIS PROGRAM TO LOS
ANGELES DEPARTMENT OF TRANSPORATION
AND SANTA CLARITA TRANSIT AT FUNDING
LEVELS EQUIVALENT TO THE FAP
ALLOCATION FOR THESE PROPERTIES. SUCH
LOCAL FUNDING SHALL BE PROVIDED TO

8 |THE LOS ANGELES DEPARTMENT OF
TRANSPORTATION AND SANTA CLARITA
TRANSIT FOR ELIGIBLE TRANSIT CAPITAL
PROJECTS AS PRESCRIBED BY CALTRANS’
PROPOSITION 1B TRANSIT

MODERNIZATION PROGRAM GUIDELINES.
FURTHERMORE, THE LOS ANGELES
DEPARTMENT OF TRANSPORTATION AND
SANTA CLARITA TRANSIT SHALL ADHERE

TO ALL REQUIREMENTS OF SAID PROGRAM
GUIDELINES, INCLUDING SUBMITTAL OF
PROJECT DESCRIPTIONS TO METRO FOR
APPROVAL AND REPORTING AND AUDIT
REQUIREMENTS.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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10

PLANNING AND PROGRAMMING COMMITTEE
RECOMMENDED (3-0):

A. DIRECTING THE CHIEF EXECUTIVE
OFFICER TO REQUEST THAT NEGOTIATIONS
BE REOPENED WITH THE OTHER FOUR
SOUTHERN CALIFORNIA REGIONAL RAIL
AUTHORITY (SCRRA) MEMBER AGENCIES TO
PURSUE CHANGES TO THE OPERATIONS
FORMULA THAT WOULD PROVIDE A BETTER
BALANCE BETWEEN THE COST OF SERVICE
AND THE BENEFIT TO LOS ANGELES COUNTY
RESIDENTS; AND

B. RECOMMENDING THAT THE SCRRA
CONTINUE COLLECTING RIDERSHIP
INFORMATION BY COUNTY OF RESIDENCE
ON A REGULAR BASIS, SO THAT METROLINK
MAY INCORPORATE THE INFORMATION IN
ITS COST ALLOCATION APPROACH.

APPROVED ON CONSENT
CALENDAR.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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PLANNING AND PROGRAMMING COMMITTEE
RECOMMENDED (3-0):

A. APPROVING THE NEW RIDER RELIEF
TRANSPORTATION PROGRAM AND ITS
PROGRAM GUIDELINES, AND;

B. AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO NEGOTIATE AND EXECUTE ALL
NECESSARY AGREEMENTS BETWEEN METRO
AND THE BROKERS TO IMPLEMENT THE
PROGRAM.

APPROVED ON CONSENT
CALENDAR.

FLEMING

FASANA

YAROSLAVSKY

MOLINA

PARKS

KNABE

O'CONNOR (CHAIR)

VILLARAIGOSA
BURKE
NAJARIAN
ANTONOVICH
LOWENTHAL
KATZ

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT

November 29, 2007 Regular Board Recap.xIs
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PLANNING AND PROGRAMMING
FORWARDED WITHOUT RECOMMENDATION,
DUE TO ABSENCES AND CONFLICTS,
AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO:
A. AWARD AND EXECUTE A FIRM FIXED
PRICE CONTRACT NO. PS 4370-2064 TO LTK APPROVED AS AMENDED BY
ENGINEERING SERVICES TO PROVIDE
VILLARAIGOSA AND KATZ THAT
PROFESSIONAL SERVICES IN THE AMOUNT
THE METRO BOARD APPROVE THE
OF $484,682 TO CONDUCT A FEASIBILITY
ANALYSIS OF DIESEL MULTIPLE UNIT (A SELF PROPOSED DIESEL MULTIPLE
12 ( UNIT FEASIBILITY ANALYSIS AND Y Y C Y C Y A Y C Y Y Y
PROPELLED RAIL CAR) OPERATIONS ON FURTHER DIRECT THE CEO TO
METRO-OWNED RAIL RIGHTS OF WAY; INCLUDE A CLEAN FUEL
ALTERNATIVE TO THE FEASIBILITY
B. EXECUTE CONTRACT MODIFICATIONS UP ANALYSIS CONTRACT.
TO $48,470 TO COVER THE COST OF ANY
POTENTIALLY UNFORESEEN ISSUES THAT
MAY ARISE DURING THE ABOVE STUDY; AND
C. AMEND THE FY 2008 BUDGET BY ADDING
$296,200 USING PROPOSITIONS A AND C
ADMINISTRATION FUNDS.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT

November 29, 2007 Regular Board Recap.xls
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PLANNING AND PROGRAMMING COMMITTEE |APPROVED AS AMENDED.
RECOMMENDED (3-0):
MOLINA/NAJARIAN AMENDMENT
A. AUTHORIZING THE CHIEF EXECUTIVE  |THAT THE BOARD DIRECT STAFF
OFFICER TO ENTER INTO A MEMORANDUM  |TO ALLOCATE $16.352 MILLION OF
OF UNDERSTANDING WITH THE CITY OF LOS [THE FUNDS BEING RETURNED BY
ANGELES (CITY) FOR THE EXCHANGE OF THE CITY OF LOS ANGELES TO
CALL FOR PROJECTS (CALL) FUNDING FOR  |ELIGIBLE PROJECTS IN THE
PROPOSITION 1B TRAFFIC SIGNAL SIGNAL SYNCHRONIZATION
13 [SYNCHRONIZATION PROGRAM DOLLARS;  |CATEGORY FROM THE 2007 CALL Y Y Y Y Y Y Y Y Y Y Y Y
AND FOR PROJECTS THAT WERE
FUNDED BUT AT A REDUCED
B. DEOBLIGATING $25 MILLION IN CALL AMOUNT; AND
FUNDING BEING RETURNED BY THE CITY TO
COVER THE $5 MILLION ADVANCED FROM  |THAT THE BOARD DIRECT STAFF
THE 2009 CALL AS WELL AS FOR USE IN TO ALLOCATE THE REMAINING
FUTURE CALLS, CONTINGENT UPON THE  |$3.968 FOR USE ON FUTURE
CITY RECEIVING ITS FULL $150 MILLION SIGNAL SYNCHRONIZATION
FROM PROPOSITION 1B. PROJECTS.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT

November 29, 2007 Regular Board Recap.xls
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FINANCE AND BUDGET COMMITTEE
RECOMMENDED (3-0) DECLARING A PORTION
OF THE METRO RED LINE YARD (DIVISION 20)
SITE BETWEEN 4TH STREET AND 6TH STREET
14 |IN THE CITY OF LOS ANGELES AS SURPLUS
AND AUTHORIZE THE SALE OF THE
PROPERTY FOR $596,000 TO CHALMERS
SANTA FE, LLC, LESS ANY CLOSING COSTS
PAID BY METRO.

APPROVED ON CONSENT
CALENDAR.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT

November 29, 2007 Regular Board Recap.xls
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DIRECTORS VOTING

PS0752102028C
D. WELLS CAPITAL MANAGEMENT
PS0752102028D

FOR INVESTMENT MANAGEMENT SERVICES
IN AN AMOUNT NOT TO EXCEED $5,135,000
INCLUSIVE OF TWO ONE-YEAR OPTIONS
EFFECTIVE JANUARY 1, 2008.

CALENDAR.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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FINANCE AND BUDGET COMMITTEE
RECOMMENDED (3-0) APPOINTING BANC OF
AMERICA SECURITIES LLC AS SENIOR
MANAGING UNDERWRITER WITH RBC
15 |CAPITAL MARKETS AND DE LA ROSA & CO AS IéiiERI?gi]; ON CONSENT C C C
CO-MANAGING UNDERWRITERS FOR THE ’
NEGOTIATED SALE OF REFUNDING BONDS IN
ONE OR MORE SERIES THROUGH JUNE 30,
2008.
FINANCE AND BUDGET COMMITTEE
RECOMMENDED (3-0) AUTHORIZING THE
CHIEF EXECUTIVE OFFICER TO AWARD FIVE-
YEAR, FIXED-RATE CONTRACTS TO:
A.LM CAPITAL GROUP, LLC PS0752102028A
B. PACIFIC INVESTMENT MANAGEMENT
COMPANY LLC PS0752102028B
16 C. VOYAGEUR ASSET MANAGEMENT INC. APPROVED ON CONSENT C C C




DIRECTORS VOTING

GOVERNMENTS (SCAG) THAT WILL ALLOW
METRO TO RECEIVE STATE-ADMINISTERED
PLANNING FUNDS FOR THE FOLLOWING
THREE PLANNING STUDIES:

1. “CONGESTION-PRICING FEASIBILITY
STUDY,” FOR $800,000, WHICH WILL BE
FUNDED BY CALTRANS, AND FOR POTENTIAL
ADDITIONAL FUNDS TO BE NEGOTIATED
WITH SCAG;
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PLANNING AND PROGRAMMING COMMITTEE
RECOMMENDED (3-0) AND AD-HOC
CONGESTION PRICING COMMITTEE
RECOMMENDED (2-0):
A. ADOPTING A RESOLUTION AUTHORIZING
THE CHIEF EXECUTIVE OFFICER (CEO) TO
ENTER INTO FUNDING AGREEMENTS WITH
CALTRANS AND/OR THE SOUTHERN
5o |CALIFORNIA ASSOCIATION OF APPROVED. v v v v v v A v v v v v

20

2. “IMPERIAL/WILMINGTON/ROSA PARKS
METRO RAIL STATION MASTER PLAN,” FOR
$250,000, WHICH WILL BE FUNDED BY
CALTRANS; AND

3. “DEVELOPING TRANSIT-ORIENTED
DEVELOPMENT TYPOLOGY FOR THE CITY OF
LOS ANGELES,” FOR $208,000, WHICH WILL BE
FUNDED BY CALTRANS.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT

November 29, 2007 Regular Board Recap.xls
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FLEMING

FASANA

YAROSLAVSKY

MOLINA

PARKS

KNABE
O'CONNOR (CHAIR)
VILLARAIGOSA
BURKE

NAJARIAN

ANTONOVICH

LOWENTHAL

KATZ

FAILING

20

B. AUTHORIZING THE CEO TO EXECUTE A
FUNDING AGREEMENT WITH
RECONNECTING AMERICA, WHO WILL
DEVELOP THE TYPOLOGY AS A SUB-
APPLICANT OF PROJECT 3 IN ACTION A OF
THIS RECOMMENDATION.

FASANA AMENDMENT: THAT THE METRO
BOARD DIRECT THE CEO TO REQUEST THAT
SCAG CONTRIBUTE FUNDING TOWARDS THE
COST FOR DEVELOPING METRO’S
CONGESTION PRICING OPERATING PLAN.

24

EXECUTIVE MANAGEMENT AND AUDIT
COMMITTEE RECOMMENDED (4-0) AS
AMENDED BY MOLINA AND O’CONNOR
ADOPTING THE PROPOSED 2008 FEDERAL
AND STATE LEGISLATIVE PROGRAMS.

MOLINA/O’CONNOR AMENDMENT THAT THE
CHIEF EXECUTIVE OFFICER DIRECT STAFF TO
BUNDLE PROJECTS FROM MULTIPLE
CORRIDORS (I.E. SAN FERNANDO VALLEY
NORTH/SOUTH BUSWAY, EXPOSITION
LIGHT RAIL TRANSIT PHASES I AND II,
DOWNTOWN REGIONAL CONNECTOR, GOLD
LINE EASTSIDE EXTENSION, GOLD LINE
FOOTHILL EXTENSION, AND THE
CRENSHAW CORRIDOR) WHEN APPLYING
FOR FEDERAL TRANSPORTATION
ADMINISTRATION FUNDS AND TO DEVELOP
AN ANNUAL METRO LEGISLATIVE LOBBYING
DAY AT THE STATE CAPITOL.

APPROVED.

LEGHEND: Y-YESN-NO, C-CQj

FLICT, AB-,

Novembg]

BSTAIN, P-|

29, 2007 R

RESENT, A

jgular Board F
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DIRECTORS VOTING

ATTENDANCE

o

P

o

P

P

ITEM
NO.

SUBJECT ITEM

ACTION TAKEN

FLEMING

FASANA

YAROSLAVSKY

MOLINA

PARKS

KNABE

O'CONNOR (CHAIR)

VILLARAIGOSA

BURKE

NAJARIAN

ANTONOVICH

LOWENTHAL
KATZ

FAILING

25

EXECUTIVE MANAGEMENT AND AUDIT
COMMITTEE FORWARDED WITHOUT
RECOMMENDATION:

A. AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO AWARD CONTRACT NO.
PS08213002, AN 18-MONTH FIRM FIXED PRICE
CONTRACT IN THE AMOUNT OF $729,290, TO
BBC RESEARCH AND CONSULTING FOR THE
SOUTHERN CALIFORNIA REGIONAL
DISPARITY STUDY; AND

B. AMENDING THE FY 2008 BUDGET TO ADD
$275,000 OF EXPENSES FUNDED FROM THE
SOUTHERN CALIFORNIA REGIONAL
DISPARITY STUDY CONSORTIUM.

APPROVED.

26

EXECUTIVE MANAGEMENT AND AUDIT
COMMITTEE FORWARDED WITHOUT
RECOMMENDATION APPROVING:

A. 6% AS THE FEDERAL TRANSIT
ADMINISTRATION DISADVANTAGED
BUSINESS ENTERPRISE (DBE) OVERALL GOAL
FOR FEDERAL FISCAL YEAR (FFY) 2008.

B. 3% AS THE FEDERAL HIGHWAY
ADMINISTRATION ANNUAL ANTICIPATED
DBE PARTICIPATION LEVEL FOR FFY 2008.

15% AS THE SMALL BUSINESS ENTERPRISE
PROGRAM GOAL.

APPROVED

LEG

ND: Y-YES||

N-NO, C-CO|

FLICT, AB-ABSTAIN, P-JRESENT, A-ABSENT
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DIRECTORS VOTING

ATTENDANCE

o

P

o

P P P

o
o
o

ITEM
NO.

SUBJECT ITEM

ACTION TAKEN

FLEMING

FASANA

YAROSLAVSKY

MOLINA

PARKS

KNABE

O'CONNOR (CHAIR)

VILLARAIGOSA
BURKE
NAJARIAN
ANTONOVICH
LOWENTHAL
KATZ

FAILING

32

CONSTRUCTION COMMITTEE
RECOMMENDED (3-0) AUTHORIZING THE
CHIEF EXECUTIVE OFFICER TO NEGOTIATE
AND EXECUTE CONTRACT MODIFICATION
NO. 132 WITH EASTSIDE LRT CONSTRUCTORS
TO MITIGATE CONSTRUCTION IMPACTS AND
DELAYS ON THE LOS ANGELES RIVER 1ST
STREET BRIDGE, IN AN AMOUNT NOT-TO-
EXCEED $2,501,747, INCREASING THE TOTAL
CONTRACT VALUE FROM $623,166,293 TO
$625,688,040.

APPROVED.

35

OPERATIONS COMMITTEE RECOMMENDED (3-
0) ADOPTING PROPOSED CHANGES TO THE
METRO TRANSIT SERVICE POLICY.

APPROVED ON CONSENT
CALENDAR.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT

November 29, 2007 Regular Board Recap.xls
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DIRECTORS VOTING

37

OPERATIONS COMMITTEE RECOMMENDED (3-
0):

A. FINDING THAT AWARDING DESIGN-BUILD
CONTRACTS PURSUANT TO PUBLIC
UTILITIES CODE § 130242 (B) WILL ACHIEVE
FOR METRO CERTAIN PRIVATE SECTOR
EFFICIENCIES IN THE INTEGRATION OF THE
DESIGN, PROJECT WORK AND COMPONENTS
RELATED TO THE REAL PROPERTY
RENOVATION, REPAIR AND CONSTRUCTION
WORK AT METRO FACILITIES IN LOS
ANGELES COUNTY AS DEFINED BY THE
PROJECTS; AND

B. AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO SOLICIT AND AWARD DESIGN-
BUILD CONTRACTS FOR RENOVATION,
REPAIR AND CONSTRUCTION AT METRO RAIL
FACILITIES, PURSUANT TO PUBLIC UTILITIES
CODE § 130242 (A), (C), (D) AND (E).

(REQUIRES A 2/3 VOTE OF THE BOARD)

APPROVED ON CONSENT
CALENDAR.

ATTENDANCE P P P P P P P P P P P P P P
g <
z < g =
4 T n
z O <
g p 2 p ” i o | S r-u Z = T o 0
ITEM = < Z N m = = N = ) = N Z
O SUBJECT ITEM ACTION TAKEN | 3|z |32 |s|8|z|e|E|2|z2|5]|:2
. & < S g = < Z < = < e = =
= < 5 = £ z S
> O > <
]
OPERATIONS COMMITTEE RECOMMENDED (3-
0) APPROVING THE EXCEPTION OF METRO
RAPID BUS LINE 770 GARVEY/CHAVEZ FROM
36 CERTAIN SERVICE PARAMETERS SPECIFIED APPROVED Y Y Y Y Y Y Y Y Y Y Y Y Y
IN THE CONSENT DECREE NEW SERVICE
PLAN, EFFECTIVE DECEMBER 16, 2007.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT

November 29, 2007 Regular Board Recap.xIs
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38

OPERATIONS COMMITTEE RECOMMENDED (3-
0):

A. APPROVING CONTRACT MODIFICATION
AUTHORITY TO CONTRACT NO. C0805, HOIST
REPLACEMENT AT BUS MAINTENANCE
DIVISIONS 3,5, 9, 10, AND 18 WITH PETERSON
HYDRAULICS, INC. AND ROTARY LIFT, A
JOINT VENTURE IN THE AMOUNT OF $900,000;
AND

AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO EXECUTE CONTRACT
MODIFICATIONS TO CONTRACT NO. C0805,
TO PROVIDE REPLACEMENT HOISTS AT BUS
MAINTENANCE FACILITIES, FOR AN AMOUNT
NOT-TO-EXCEED $900,000, ALLOWING A
POTENTIAL INCREASE TO THE TOTAL
CONTRACT VALUE FROM $2,998,765 TO
$3,898,765

APPROVED BY A 2/3 VOTE ON
CONSENT CALENDAR.

39

OPERATIONS COMMITTEE RECOMMENDED (3-
0) AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO AWARD A FIVE-YEAR FIRM FIXED
UNIT-RATE CONTRACT NO. OP33412060, TO
UNITED PUMPING SERVICE, INC. FOR LIQUID
WASTE DISPOSAL SERVICES IN AN AMOUNT
NOT-TO-EXCEED $3,708,235 INCLUSIVE OF
TWO ONE-YEAR OPTIONS, EFFECTIVE
JANUARY 1, 2008.

APPROVED ON CONSENT
CALENDAR.

FLEMING

FASANA

YAROSLAVSKY

MOLINA

PARKS

KNABE

O'CONNOR (CHAIR)

VILLARAIGOSA
BURKE
NAJARIAN
ANTONOVICH
LOWENTHAL
KATZ

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT

November 29, 2007 Regular Board Recap.xIs
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NO.
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ACTION TAKEN

40

OPERATIONS COMMITTEE RECOMMENDED (3-
0) AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO AWARD A FIRM FIXED PRICE
CONTRACT UNDER BID NO. 08-0002 WITH
PERFORMANCE TUBE BENDING, INC. THE
LOWEST RESPONSIVE AND RESPONSIBLE
BIDDER FOR 225 TUBING KITS FOR A FIRM
FIXED PRICE OF $487,125, INCLUSIVE OF
SALES TAX.

APPROVED ON CONSENT
CALENDAR.

41

OPERATIONS COMMITTEE RECOMMENDED (3-
0) AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO AWARD A FIRM FIXED PRICE
CONTRACT UNDER BID NO. 08-0003 WITH
CONTROLLED MOTION SOLUTIONS, THE
LOWEST RESPONSIVE AND RESPONSIBLE
BIDDER FOR 225 HYDRAULIC LINE ASSEMBLY
KITS FOR A FIRM FIXED PRICE OF $481,479
INCLUSIVE OF SALES TAX.

APPROVED ON CONSENT
CALENDAR.

FLEMING

FASANA

YAROSLAVSKY

MOLINA

PARKS

KNABE

O'CONNOR (CHAIR)

VILLARAIGOSA
BURKE
NAJARIAN
ANTONOVICH
LOWENTHAL
KATZ

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT

November 29, 2007 Regular Board Recap.xIs
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DIRECTORS VOTING

ATTENDANCE

o

P

o
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o
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ITEM
NO.

SUBJECT ITEM

ACTION TAKEN

FLEMING

FASANA

YAROSLAVSKY

MOLINA

PARKS

KNABE

O'CONNOR (CHAIR)

VILLARAIGOSA
BURKE
NAJARIAN
ANTONOVICH
LOWENTHAL
KATZ

FAILING

43

OPERATIONS COMMITTEE RECOMMENDED
RECEIVING AND FILING THE FINAL DRAFT OF
BOOZ ALLEN HAMILTON GATING
FEASIBILITY STUDY AS AMENDED BY BURKE
AND FASANA.

BURKE/FASANA AMENDMENT THAT THE
CHIEF EXECUTIVE OFFICER DIRECTS STAFF
TO:

« IMMEDIATELY PROCEED WITH A PLAN TO
IMPLEMENT OPTION 2 DESCRIBED IN THE
RAIL GATING ANALYSIS AND WORK WITH
THE CURRENT TAP EQUIPMENT
CONTRACTOR TO NEGOTIATE A CONTRACT
MODIFICATION TO INSTALL FARE GATES AS
OUTLINED IN THE ANALYSIS; AND

« WORK WITH CURRENT TAP CONSULTANT
TO NEGOTIATE A CONTRACT MODIFICATION
TO PROVIDE TECHNICAL OVERSIGHT FOR
DESIGN REVIEW, TESTING AND
IMPLEMENTATION OVERSIGHT FOR AN
AMOUNT NOT TO EXCEED $1 MILLION; AND

« RETURN TO THIS BOARD IN 60 TO 90 DAYS
FOR APPROVAL OF BOTH CONTRACTS.

APPROVED

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT

November 29, 2007 Regular Board Recap.xls
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44

OPERATIONS COMMITTEE RECOMMENDED (3-
0) RECEIVING THE ATTACHED ORDINANCE,
METRO’S CUSTOMER CODE OF CONDUCT,
ENACTING A NEW TITLE 6 TO METRO’S
EXISTING ADMINISTRATIVE CODE, AT THE
NOVEMBER 2007 BOARD MEETING. THE
PROPOSED ORDINANCE WILL BE PRESENTED
FOR FINAL ADOPTION AT A SUBSEQUENT
BOARD MEETING AFTER THE ORDINANCE
HAS BEEN PUBLISHED FOR PUBLIC
COMMENT.

APPROVED ON CONSENT
CALENDAR.

44

RECEIVE THE ATTACHED ORDINANCE,
METRO’S CUSTOMER CODE OF
CONDUCT, ENACTING A NEW TITLE 6 TO
METRO’S EXISTING ADMINISTRATIVE
CODE, AT THE NOVEMBER 2007 BOARD
MEETING. THE PROPOSED ORDINANCE
WILL BE PRESENTED FOR FINAL
ADOPTION AT A SUBSEQUENT BOARD
MEETING AFTER THE ORDINANCE HAS
BEEN PUSHED FOR PUBLIC COMMENT.

APPROVED ON CONSENT
CALENDAR.

FLEMING

FASANA

YAROSLAVSKY

MOLINA

PARKS

KNABE

O'CONNOR (CHAIR)

VILLARAIGOSA
BURKE
NAJARIAN
ANTONOVICH
LOWENTHAL
KATZ

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT

November 29, 2007 Regular Board Recap.xIs
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ACTION TAKEN

FLEMING

FASANA

YAROSLAVSKY

MOLINA

PARKS

KNABE

BURKE

NAJARIAN
ANTONOVICH

LOWENTHAL

KATZ
FAILING

O'CONNOR (CHAIR)
VILLARAIGOSA

46

PLANNING AND PROGRAMMING COMMITTEE
FORWARDED WITHOUT RECOMMENDATION
ANTONOVICH MOTION THAT THE METRO
BOARD OF DIRECTORS INSTRUCTS THE CEO
TO RETURN TO THE FULL BOARD IN
JANUARY 2008 WITH A REPORT THAT
CONTAINS THE FOLLOWING:

A. AN ANALYSIS OF THE EFFECTIVENESS AND APPROVED A Y Y A Y Y Y A Y Y Y Y Y
DEFICIENCIES IN THE LONG RANGE
TRANSPORTATION PLAN (LRTP) DOCUMENT
AND PLANNING PROCESS IN ATTRACTING
AND INCORPORATING PRIVATE SECTOR
FUNDING AND OTHER NON-TRADITIONAL
FUNDING OPPORTUNITIES INTO THE
PRIORITIZATION OF PROJECTS.

46

B. POLICY RECOMMENDATIONS FOR THE
METRO BOARD TO CONSIDER ON HOW TO
UPDATE THE LRTP DOCUMENT AND
PLANNING PROCESS TO BETTER REFLECT
THE REALITY OF PUBLIC-PRIVATE
PARTNERSHIPS, PRIVATE SECTOR CAPITAL,
TOLL LANES, AND OTHER INNOVATIVE 21ST
CENTURY FINANCING TECHNIQUES AS
VIABLE FUNDING SOURCES FOR PROJECTS
TO BE PLACED IN A METRO-APPROVED
PRIORITY LIST OF PROJECTS THAT WOULD
HAVE SIMILAR COMMITMENT LEVEL AS
PROJECTS PLACED IN THE CONSTRAINED
PORTION OF THE LRTP.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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C. RECOMMENDATIONS FOR LEGISLATION
TO PURSUE AT THE STATE AND FEDERAL
LEVEL TO ASSIST METRO IN IMPLEMENTING
DESIRABLE LRTP REFORMS CURRENTLY NOT
ALLOWED UNDER STATE AND FEDERAL
REGULATIONS.

46
D. A STRATEGIC PLAN BY THE CEO
PRESENTED FOR BOARD DISCUSSION AND
APPROVAL THAT WOULD:

1. IDENTIFY POTENTIAL PRIVATE SECTOR
FUNDING COLLABORATORS;

2. REACH OUT TO THESE POTENTIAL
COLLABORATORS FOR INSIGHT AND ADVICE
REGARDING CURRENT POLICY AND OTHER
BARRIERS THAT PREVENT PUBLIC-PRIVATE
PARTNERSHIPS AND PRIVATE SECTOR
FUNDING OPPORTUNITIES FROM
OCCURRING;

46
3. COLLECT THIS INFORMATION INTO A
REPORT FOR BOARD DISCUSSION, AND;

4. PRESENT THESE FINDINGS TO THE BOARD
WITH RECOMMENDATIONS FOR FURTHER
POLICY ACTION.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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AD-HOC CONGESTION PRICING COMMITTEE
DIRECTED STAFF TO REPORT BACK AT THE
NOVEMBER BOARD MEETING TO ADOPT A
CONGESTION REDUCTION DEMONSTRATION
8 |INITIATIVE PROPOSAL IN ORDER TO MEET  |APPROVED Y Y Y Y Y Y Y A Y Y Y Y Y
THE NEW DEADLINE ESTABLISHED BY THE
UNITED STATES DEPARTMENT OF
TRANSPORTATION.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT

November 29, 2007 Regular Board Recap.xls
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KNABE/LOWENTHAL/O'CONNOR MOTION
THAT THE FOLLOWING CHANGE BE MADE TO ?II\)/IPEfi\IOI:éE]?BBYY\/AIE]{Z}\{fIE}EOASi\
THE FORMULA ALLOCATION PROCEDURE NAJARIAN AND FLEMING.
(FAP).
VILLARAIGOSA AMENDMENT:
(REQUIRES 3/4 VOTE OF THE BOARD) REPLACES THE WORDS “$0.90
: BASE FARE” AND “$0.25 BASE
FAP FUNDING STABILITY: FARE” WITH “CURRENT BASE
IN THE APPLICATION OF THIS FAP FORMULA FARE”; AND
ADJUSTMENT, ALL OPERATORS' FAP DOLLAR ADDS PARAGRAPH D DIRECTING
FUNDING LEVELS SHALL BE HELD TO A
THE METRO BOARD TO ALLOCATE
MINIMUM OF THEIR FY 2007 DOLLAR
49 ANY NEW STATE OR LOCAL Y Y N N Y Y Y Y Y Y Y Y
FUNDING LEVELS. WHERE NECESSARY,
OPERATIONS FUNDING SOURCES
FUNDING TO IMPLEMENT THIS PROVISION
TO THE INCLUDED AND ELIGIBLE
SHALL COME FROM THE PROPOSITION A 40%
DISCRETIONARY GROWTH OVER CPI OPERATORS BY THIS FORMULA.
ACCOUNT IN THE EVENT THAT FEDERAL OR
’ STATE LEGISLATION EXCLUDES
HOWEVER, NO ADDITIONAL FUNDING WILL ANY OF THE INCLUDED AND
ELIGIBLE OPERATORS FROM THIS
BE ALLOCATED TO AN OPERATOR TO
NEW FUNDING SOURCE, METRO
MITIGATE AGAINST A REDUCTION IN
WILL ALLOCATE OTHER FUNDING
FUNDING FROM THE FISCAL YEAR 2007
SOURCES TO THE OPERATORS
LEVEL, IF THIS REDUCTION IS CAUSED BY A EOUIVALENT TO THEIR SHARE
REDUCTION IN SERVICE LEVEL PROVIDED BY U(IQ\IDER THE FAP FORMULA
THAT OPERATOR. ’

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT

November 29, 2007 Regular Board Recap.xls
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49

APPLICATION OF FAP FORMULA:

A. ANEW RULE BE ADDED TO THE CURRENT
FAP EFFECTIVE IMMEDIATELY FOR
APPLICATION TO THE FY 2009 ALLOCATION
YEAR (WHOSE ALLOCATIONS ARE BASED ON
FY 2007 TPM DATA).

IF AN OPERATOR INCREASES ITS BASE FARE
ANYTIME FROM JULY 1, 2006 FORWARD,
THEIR FARE UNITS WILL BE FROZEN AT THAT]
OPERATOR'S FARE UNIT LEVEL DURING THE
LAST FULL FISCAL YEAR OF THE OLD LOWER
FARE. IT WILL REMAIN AT THIS LEVEL, UNTIL
THE NEW FARE UNIT CALCULATION BASED
ON THE NEW HIGHER FARE BECOMES
GREATER THAN THE FROZEN LEVEL. AFTER
THAT POINT, THEIR FARE UNITS WILL BE
CALCULATED NORMALLY.

EXAMPLE: IF AN OPERATOR IMPLEMENTS A
FARE INCREASE ON JULY 1, 2006, OR ANYTIME
DURING FY 2007, THEIR FARE UNITS WILL BE
FROZEN AT THE FY 2006 LEVEL UNTIL FARE
UNIT GROWTH OCCURS. THUS THE FARE
UNITS UTILIZED TO CALCULATE THE FAP
WILL BE THE HIGHER OF THE FARE UNITS
CALCULATED USING CURRENT TPM DATA OR
THE FARE UNITS FROM THE FAP
CALCULATION FROM THE FISCAL YEAR
PRIOR TO THE FARE INCREASE.

NAJARIAN/FLEMING AMENDMENT
THAT UPDATES FROM THE
CURRENT YEAR’S BUDGET BE
PROVIDED AND CALLED OUT ON A
QUARTERLY BASIS TO METRO’S
FINANCE COMMITTEE ON
ALLOCATIONS AND
EXPENDITURES FROM THE
PROPOSITION A GROWTH OVER
INFLATION FUNDS THAT HAVE
BEEN CONVERTED TO THE
PROPOSITION C 40%
DISCRETIONARY; AND

THAT IN THE METRO FY 2008-2009
BUDGET, A LINE ITEM BE
INSERTED IN SIMPLE TERMS
SHOWING THE
CONVERSION/TRANSFER OF
PROPOSITION A GROWTH OVER
INFLATION FUNDS TO
PROPOSITION C 40%
DISCRETIONARY FUNDS.

November 29, 2007 Regular Board Recap.xIs

28 of 35




DIRECTORS VOTING
ATTENDANCE P P P P P P P P P P P P P P
z) <
> < a0 —~
= an 8 z O <
. g g S = % = S| g g = = = N g
SUBJECT ITEM ACTION TAKEN = < 5 = ~ < & 3 & % g z > =
NO. = % 3 o < z e = < Z & N =
: o &, = & M Z S M <Z‘: = B m
< o = Z =
> O > <
o

49

IF AN OPERATOR LOWERS THEIR BASE FARE
ANYTIME FROM JULY 1, 2006 FORWARD,
THEIR FARE UNITS WILL BE FROZEN AT THAT]
OPERATOR'S FARE UNIT LEVEL DURING THE
LAST FULL FISCAL YEAR OF THE OLD HIGHER
FARE. THUS, AN OPERATOR COULD NOT
TRIGGER AN INCREASE IN THEIR FARE UNITS
BY LOWERING THEIR BASE FARE AND
WOULD HAVE NO INCENTIVE TO DO SO.
OPERATORS WOULD BE REQUIRED TO
INCREASE THEIR BASE FARE TO AN AMOUNT
EQUAL TO OR GREATER THAN THE BASE
FARE ESTABLISHED USING FY 2006 TPM DATA
TO AGAIN CALCULATE THEIR FARE UNITS
UTILIZING CURRENT TPM DATA.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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B. LOS ANGELES DEPARTMENT OF
TRANSPORTATION'S ANNUAL FARE UNITS
CALCULATION FOR THE PURPOSE OF
DETERMINING ITS ANNUAL FAP SUBSIDY
FUNDED FROM THE COUNTY'S PROPOSITION
A DISCRETIONARY GROWTH OVER CPI
ACCOUNT BE ADJUSTED AS DESCRIBED
BELOW.

EFFECTIVE WITH THE FY 2008 ALLOCATION
YEAR, THE CALCULATION OF FARE UNITS
FOR LADOT WILL BE CONDUCTED UTILIZING
A $0.90 BASE FARE FOR ITS ELIGIBLE EXPRESS
SERVICES AND A $0.50 BASE FARE FOR ITS
ELIGIBLE LOCAL SERVICES. LADOT’S

49 |ANNUAL FAP SUBSIDY ALLOCATION WILL
CONTINUE TO BE FUNDED FROM THE
COUNTY'S PROPOSITION A DISCRETIONARY
GROWTH OVER CPI ACCOUNT,

WHICH IS THE PRIMARY SOURCE OF FAP
FUNDING DESIGNATED BY METRO FOR ALL
ELIGIBLE OPERATORS IN THE COUNTY.
LADOT WILL ALSO BE SUBJECT TO THE
PROPOSED NEW FAP
FORMULA/DISTRIBUTION RULES DISCUSSED
ABOVE FOR ALL INCLUDED AND ELIGIBLE
OPERATORS. THIS INCLUDES HOLDING ALL
OF THE OTHER ELIGIBLE OPERATORS TO A
MINIMUM OF THEIR FY 2007 DOLLAR
FUNDING LEVELS.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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49

CONTINUATION OF CURRENT TRANSIT
OPERATING FUNDS:

C. THE LACMTA SHALL CONTINUE TO
ALLOCATE FUNDS TO THE INCLUDED AND
ELIGIBLE OPERATORS FROM THE
FOLLOWING SOURCES FOR BOTH THE FAP
AND NON-FAP PROGRAMS:

*TRANSPORTATION DEVELOPMENT ACT,
ARTICLE 4 (INCLUDES INTEREST)

*STATE TRANSIT ASSISTANCE (INCLUDES
INTEREST)

*PROPOSITION A 40% DISCRETIONARY
*PROPOSITION A 40% DISCRETIONARY
INTEREST

*PROPOSITION A 40% DISCRETIONARY
GROWTH OVER CPI

*PROPOSITION C 5% SECURITY
*PROPOSITION C 40% DISCRETIONARY
MUNICIPAL OPERATOR SERVICE
IMPROVEMENT PROGRAM (MOSIP)
*PROPOSITION C 40% DISCRETIONARY TRANS|
*PROPOSITION C 40% DISCRETIONARY BUS S
*PROPOSITION C 40% DISCRETIONARY BASE
*PROPOSITION C 40% DISCRETIONARY INTER

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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o

P P

o
o
o

ITEM
NO.

SUBJECT ITEM

ACTION TAKEN

50

FASANA MOTION THAT:
(REQUIRES 3/4 VOTE OF THE BOARD)

A NEW SIMPLIFIED AND EQUITABLE
FORMULA APPLICATION PROCEDURE (FAP)
BE DEVELOPED THAT WOULD REPLACE THE
EXISTING FAP, MUNICIPAL OPERATOR
SERVICE IMPROVEMENT PROGRAM (MOSIP),
AND OTHER BUS FUNDING POOLS AND
INCORPORATE THESE FEATURES:

FAP FORMULA: A PARTICIPANT’S FUNDING
SHARE WILL BE THE RATIO OF THEIR TOTAL
VEHICLE SERVICE HOURS (VSH) TO ALL
PARTICIPANTS’ TOTAL VSH.

WITHDRAWN

FLEMING

FASANA

YAROSLAVSKY

MOLINA

PARKS

KNABE

O'CONNOR (CHAIR)

VILLARAIGOSA
BURKE
NAJARIAN
ANTONOVICH
LOWENTHAL
KATZ

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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DIRECTORS VOTING

ATTENDANCE

o
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o
o
o
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o

P P

ITEM
NO.

SUBJECT ITEM

ACTION TAKEN

50

SINGLE FUNDING POOL: ALL CURRENT AND
FUTURE FUNDING THAT LACMTA ELECTS TO
ALLOCATE TO ANY AND ALL PARTICIPANTS
FOR TRANSIT OPERATIONS MUST BE
ALLOCATED BY THIS FORMULA, INCLUDING
BUT NOT LIMITED TO TDA, STA, INTEREST,
PROPOSITION A AND C.

TRANSITION: DURING THE FIRST THREE
YEARS AFTER IMPLEMENTATION OF THE
NEW FAP, ALL PARTICIPANTS WILL BE
GUARANTEED A MINIMUM ALLOCATION
EQUAL TO THE TOTAL FISCAL YEAR 2006-2007
TRANSIT FUND ALLOCATION APPROVED BY
THE METRO BOARD AT THE JULY 27, 2006
MEETING (PARTICIPANTS WITH SHORTFALLS
BELOW THEIR FY 2006-2007 ALLOCATIONS
WOULD RECEIVE FUNDS FROM
PARTICIPANTS WITH SURPLUSES ABOVE
THEIR FY 2006-2007 ALLOCATIONS ON A PRO
RATA BASIS).

FLEMING

FASANA

YAROSLAVSKY

MOLINA

PARKS

KNABE

VILLARAIGOSA
BURKE
NAJARIAN
ANTONOVICH
LOWENTHAL
KATZ

O'CONNOR (CHAIR)

ADOPT THE FIVE-YEAR METRO RIDERSHIP

51 |PLAN THAT INCORPORATES TAP ADOPTED. A Y Y A Y Y Y A Y Y Y Y A
TECHNOLOGY OPTIONS.
DISCUSSION OF TRADE CORRIDOR

52 IMPROVEMENT FUND PROPOSALS. DISCUSSED. P P P A P P P P P P P P P

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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ACTION TAKEN

FLEMING

FASANA

YAROSLAVSKY

MOLINA

PARKS

KNABE

O'CONNOR (CHAIR)

VILLARAIGOSA

BURKE

NAJARIAN

ANTONOVICH

LOWENTHAL
KATZ

FAILING

53

ADDED TO THE AGENDA BY A 2/3 VOTE
BURKE/PARKS MOTION THAT THE METRO
BOARD:

A. HEREBY PROCLAIM DECEMBER 1, 2007 AS
“ROSA PARKS HUMAN RIGHTS DAY” AND
URGE ALL CITIZENS THROUGHOUT LOS
ANGELES COUNTY TO HONOR AND PAY
TRIBUTE TO THE SPIRIT AND MEMORY OF
ROSA PARKS, THROUGH A REAFFIRMED
COMMITMENT TO PRACTICING TOLERANCE
AND PROMOTING DIVERSITY.

B. DIRECT THE CHIEF EXECUTIVE OFFICER
TO REPORT BACK IN 90 DAYS WITH A PLAN
TO IMPLEMENT THE ROSA PARKS HUMAN
RIGHTS DAY ON AN ANNUAL BASIS.

APPROVED 53A.

FORWARDED 53B TO JANUARY
OPERATIONS COMMITTEE
MEETING.

30A

CLOSED SESSION

CONFERENCE WITH LEGAL COUNSEL -

PENDING LITIGATION - G.C. 54956.9(A):

1. JAMES HUBBERT, JR. V. LACMTA, CASE
NO.: BC360523

APPROVED SETTLEMENT IN THE
AMOUNT OF $435,000.

30A

CONFERENCE WITH LEGAL COUNSEL -

PENDING LITIGATION - G.C. 54956.9(A):

2. ISABELLA BIRDFEATHER V. LACMTA, CASE
NO.: GC037808

APPROVED SETTLEMENT IN THE
AMOUNT OF $300,000.

30A

CONFERENCE WITH LEGAL COUNSEL -

PENDING LITIGATION - G.C. 54956.9(A):

3. SUSAN XUE V. LACMTA, CASE NO.
BC356172

APPROVED SETTLEMENT IN THE
AMOUNT OF $1.25 MILLION.

YLEG

ND: AYES,

N—NO,YC—CO

FLIC¥, AB-

Novembg]
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DIRECTORS VOTING

ATTENDANCE
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o
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NO.

SUBJECT ITEM

ACTION TAKEN

FLEMING

FASANA

YAROSLAVSKY

MOLINA

PARKS

KNABE

O'CONNOR (CHAIR)

VILLARAIGOSA
BURKE
NAJARIAN
ANTONOVICH
LOWENTHAL
KATZ

FAILING

30B

CONFERENCE WITH REAL PROPERTY
NEGOTIATORS CONCERNING PRICE AND/OR

TERMS OF PAYMENT — G. C. 54956.8:

1. PROPERTY: 496 BAUCHET STREET
AGENCY NEGOTIATOR: ROGER MOLIERE
NEGOTIATING PARTNERS: BAUCHET
ASSOCIATES, LLC

UNDER NEGOTIATION: PRICE AND/OR
TERMS

NO REPORT.

30B

2. PROPERTY: METRO RED LINE UNIVERSAL
STATION, BUS DEPOT AND PARK-AND-RIDE
LOT

AGENCY NEGOTIATOR: ROGER MOLIERE
NEGOTIATING PARTIES: THOMAS
PROPERTIES GROUP AND UNIVERSAL
STUDIOS, LLC

UNDER NEGOTIATION: PRICE AND/OR
TERMS

NO REPORT.

30C

CONFERENCE WITH LEGAL COUNSEL -
ANTICIPATED LITIGATION - G.C. 54956.9(C):
INITIATION OF LITIGATION (ONE CASE)

NO REPORT.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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