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LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY

RECAP OF PROCEEDINGS
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DIRECTORS VOTING
ATTENDANCE P P A P P P A P P A P P A
T = c
o z | 8 & v °‘
= |- =y O < < O
ITEM z Z £ 2 N S el B % z z Z z z
SUBJECT ITEM ACTION TAKEN o S & =~ > 2 || < 3 S Z < = 5
NO. 5 g S < S S |25 P iz & O 4 O =
= N /A & < 32 M = = 14 = = =
z, z o= 2 - o
< > >
APPROVE CONSENT CALENDAR ITEMS:
2,5,6,21,22, 23, 24, 25, 26, 28 AND 29.
1 [ITEM 9 WAS REMOVED FROM CONSENT APPROVED Y Y A Y Y Y A Y Y A Y Y
CALENDAR.
, |APPROVE MINUTES OF REGULAR BOARD APPROVED ON CONSENT
MEETING HELD SEPTEMBER 25, 2008. CALENDAR
CHAIR’S REPORT.
3 |[*PRESENTATION OF RESOLUTIONS TO EE(S:SIL\ST%ZRSESENTED P P A P P P A P P A P P
DIRECTORS BURKE AND LOWENTHAL.
4 |CHIEF EXECUTIVE OFFICER’S REPORT. RECEIVED P P A P P P A P A A P P

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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PLANNING AND PROGRAMMING COMMITTEE
RECOMMENDED
(4-0):

A. AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO EXERCISE OPTION TO RENEW
CONTRACT NO. PS44301997 WITH VASQUEZ
AND COMPANY, LLP TO PERFORM FINANCIAL
AND COMPLIANCE AUDITS OF PROGRAMS,
JURISDICTIONS AND AGENCIES FOR FISCAL
YEAR (FY) 2007-08 AND FY 2008-09 FOR AN
AMOUNT NOT TO EXCEED $951,589 FOR BOTH
YEARS; AND

APPROVED ON CONSENT
CALENDAR

B. EXECUTING CONTRACT MODIFICATION
AUTHORITY UNDER CONTRACT NO.
PS44301997 TO PROVIDE FUNDING FOR AN
ADDITIONAL AMOUNT OF UP TO $50,000 TO
COVER ANY UNFORESEEN CHANGES IN THE
SCOPE OF WORK THAT MAY BE REQUIRED IN
THE PERFORMANCE OF THESE AUDITS.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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PLANNING AND PROGRAMMING COMMITTEE
RECOMMENDED
(4-0):

A. AMENDING THE FUNDING AGREEMENT
(#PSTUDYSFN) WITH THE CITY OF LOS
ANGELES DEPARTMENT OF
TRANSPORTATION FOR THE EASTERN SAN
FERNANDO VALLEY NORTH/SOUTH BUS
SPEED IMPROVEMENTS PROJECT TO
TRANSFER $200,000 FROM PRELIMINARY
ENGINEERING (PE) TO ANALYSIS FOR
IDENTIFICATION AND ANALYSIS OF
PROPOSED BUS SPEED IMPROVEMENTS
ALONG VAN NUYS, LANKERSHIM, RESEDA
AND SEPULVEDA BOULEVARDS; AND

APPROVED ON CONSENT
CALENDAR

B. AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO MAKE ADDITIONAL TRANSFERS,
IF NECESSARY, BETWEEN THE ANALYSIS AND
PE WITHIN THE TOTAL GRANT AMOUNT.

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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ANTONOVICH

VACANT

BURKE

PARKS

KATZ

NAJARIAN

VILLARAIGOSA

(CHAIR)
KNABE

YAROSLAVSKY

FLEMING
O'CONNOR
FASANA
MOLINA

FAILING

FINANCE AND BUDGET COMMITTEE
RECOMMENDED (3-0):

A. APPROVING THE UPDATED DEFEASED
LEASE POLICY; AND

B. AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO EXECUTE LETTERS TO ELECTED
AND OTHER GOVERNMENTAL OFFICIALS IN
SUPPORT OF LEGISLATIVE OR REGULATORY
ACTIONS THAT WOULD PROTECT OUR
FINANCIAL INTERESTS AND THOSE OF THE
PUBLIC TRANSIT INDUSTRY.

APPROVED

10

FINANCE AND BUDGET COMMITTEE
RECEIVED AND FILED THE SUMMARY OF THE
FY09 TEN-YEAR FORECAST FOR THE
ENTERPRISE FUND (BUS AND RAIL
OPERATING AND CAPITAL FORECAST), AND
RECOMMENDED (3-1) APPROVING MOLINA
MOTION TO DIRECT THE CHIEF EXECUTIVE
OFFICER TO:

1. STOP THE MEASURE R INFORMATIONAL
CAMPAIGN;

2. SEEK REIMBURSEMENT FROM THE
MEASURE R CAMPAIGN FOR ANY FUNDS
ALREADY SPENT BY METRO ON THE
INFORMATION CAMPAIGN; AND

3. REDIRECT REIMBURSED/UNSPENT
MEASURE R INFORMATIONAL CAMPAIGN
FUNDS TO METRO’S SHARE OF THE POSITIVE
TRAIN CONTROL IMPROVEMENTS FOR
METROLINK.

FAILED - SUBSTITUTE MOTION TO
RECEIVE AND FILE MOLINA
MOTION (CONTINUED BELOW)

LEGEND: Y-YES, N-NO, C-COl

FLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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FAILING

10

FAILED - MOLINA AMENDMENT TO
STOP THE MEASURE R SPENDING
AND REPORT BACK ON THE
ABILITY TO SEEK
REIMBURSEMENT FOR ANY FUNDS
ALREADY SPENT BY METRO ON
THE INFORMATION CAMPAIGN

ABS

14

EXECUTIVE MANAGEMENT AND AUDIT
COMMITTEE RECOMMENDED APPROVAL (4-0)
AND OPERATIONS COMMITTEE FORWARDED
TO THE FULL BOARD WITHOUT
RECOMMENDATION AUTHORIZING THE
CHIEF EXECUTIVE OFFICER TO ENTER INTO
DIRECT CONTRACT NEGOTIATIONS WITH
THE LOS ANGELES SHERIFF'S DEPARTMENT
TRANSIT SERVICES BUREAU FOR TRANSIT
COMMUNITY POLICING SERVICES.

APPROVED AS AMENDED BY
ANTONOVICH THAT THE METRO
BOARD INSTRUCTS THE CEO TO
DO THE FOLLOWING:

1) MAKE A JOINT PRESENTATION
WITH THE LOS ANGELES
SHERIFF’S DEPARTMENT TO THE
FULL BOARD IN DECEMBER 2008
THAT EXAMINES AND EVALUATES
THE TOTALITY OF METRO’S
SAFETY AND SECURITY
EXPENDITURES, POLICIES AND
PRIORITIES - BOTH CURRENT AND
PROPOSED. THIS PRESENTATION
WILL INCLUDE PROS AND CONS
AND ANALYSIS THAT TAKES INTO
ACCOUNT, BUT IS NOT LIMITED
TO, THE FOLLOWING ITEMS:
(CONTINUED BELOW)

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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@ INCREASING EFFICIENCY OF
CURRENT AND PROPOSED
RESOURCES

@ INCREASING EFFECTIVENESS OF
CURRENT AND PROPOSED
RESOURCES

@ NEW CAPITAL IMPROVEMENTS
THAT COULD IMPROVE EFFICIENCY
OR EFFECTIVENESS

@ CONSOLIDATION, COORDINATION
AND/OR INTEGRATION OF
INFORMATION FLOW AND COMMAND
@ EMERGENCY MANAGEMENT AND
RESPONSIVENESS

@ COMPLETE BREAKDOWNS OF ALL
COSTS ASSOCIATED WITH DIFFERENT
TYPES OF SECURITY PROVISION,
INCLUDING SWORN VS. UNSWORN
OFFICERS, ARMED VS. UNARMED
OFFICERS, LIABILITY, SUNK COSTS,
OVERTIME, ETC.

@ LINE AUTHORITY AND RELATED
ISSUES (CONTINUED BELOW)

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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@ LONG TERM VERSUS SHORT TERM
MODELS FOR METRO SECURITY

@ COORDINATION WITH FUTURE
GATING AND TAP PROGRAM
IMPLEMENTATION

2) PROVIDE FOR ENOUGH
FLEXIBILITY IN THE NEGOTIATION
OF THE SCOPE OF WORK FOR THE
NEW TRANSIT COMMUNITY
POLICING SERVICES CONTRACT TO
ALLOW FOR INNOVATION,
ALTERNATIVE SERVICE DELIVERY
AND OTHER SIMILAR
CONSIDERATIONS THAT ARISE
THROUGH BOARD DIRECTION AS A
RESULT OF THIS BRIEFING OR
THROUGH THE NEGOTIATION
PROCESS.

VACANT
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LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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CONSIDER:

19

A. INCREASING THE LIFE-OF-PROJECT
BUDGET FOR PROJECT 800288 (METRO GOLD
LINE EASTSIDE EXTENSION ENHANCEMENTS
AND MITIGATIONS) IN THE AMOUNT OF
$8,700,000, INCREASING THE PREVIOUSLY
AUTHORIZED AMOUNT OF $42,703,000 TO
$51,403,000; AND

B. AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO:

1. EXECUTE CONTRACT CO893 FOR THE
POMONA/ATLANTIC PARKING STRUCTURE
WITH THE LOWEST RESPONSIVE AND
RESPONSIBLE BIDDER; AND

2. EXECUTE CONTRACT MODIFICATIONS FOR
THIS CONTRACT FOR AN AMOUNT NOT TO
EXCEED $1,650,000.

CARRIED OVER

21

OPERATIONS COMMITTEE RECOMMENDED
(3-0) AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO AWARD A FIRM FIXED PRICE
CONTRACT UNDER BID NO. 09-0003 WITH
UNION SWITCH & SIGNAL, INC., THE SINGLE
BIDDER FOR AUTOMATIC TRAIN
PROTECTION AND TRAIN TO WAYSIDE
COMMUNICATION SPARE PARTS FOR THE
P2550 RAIL CAR FLEET, FOR AN AMOUNT NOT
TO EXCEED $522,476.

APPROVED ON CONSENT
CALENDAR

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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22

OPERATIONS COMMITTEE RECOMMENDED
(3-0) AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO AWARD A FIRM FIXED PRICE
CONTRACT UNDER IFB OP-3434-2193 WITH
LONGO TOYOTA, THE LOWEST RESPONSIVE
AND RESPONSIBLE BIDDER, FOR 31 MIDSIZE
UTILITY HYBRID VEHICLES FOR AN AMOUNT
NOT TO EXCEED $1,113,632, INCLUSIVE OF
SALES TAX.

APPROVED ON CONSENT
CALENDAR

23

OPERATIONS COMMITTEE RECOMMENDED
(3-0) AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO AWARD A FIRM FIXED PRICE
CONTRACT UNDER IFB OP-3434-2192 WITH
THEODORE ROBINS FORD, THE LOWEST
RESPONSIVE AND RESPONSIBLE BIDDER, FOR
19 FULL-SIZE TWELVE-PASSENGER VANS FOR
AN AMOUNT NOT TO EXCEED $500,865,
INCLUSIVE OF SALES TAX.

APPROVED ON CONSENT
CALENDAR

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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24

OPERATIONS COMMITTEE RECOMMENDED
(3-0) AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO AWARD A 24-MONTH, FIRM
FIXED PRICE CONTRACT UNDER BID
NUMBER 09-0008 TO GILLIG CORPORATION,
LLC, THE LOWEST RESPONSIVE,
RESPONSIBLE BIDDER FOR THE
PROCUREMENT OF 200 BUS — REAR AXLE
PLANETARY FINAL DRIVE ASSEMBLY KITS
FOR AN AMOUNT NOT TO EXCEED $778,509,
INCLUSIVE OF SALES TAX AND A ONE-YEAR
OPTION.

APPROVED ON CONSENT
CALENDAR

25

OPERATIONS COMMITTEE RECOMMENDED
(3-0) AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO AWARD A FIVE-YEAR FIRM FIXED
PRICE CONTRACT NO. PS0864302173 TO
MITSUBISHI ELECTRIC & ELECTRONICS USA,
INC., ELEVATOR AND ESCALATOR DIVISION
FOR GATEWAY HEADQUARTERS BUILDING
ELEVATORS AND ESCALATORS SERVICES FOR
AN AMOUNT NOT TO EXCEED$2,098,317,
INCLUSIVE OF TWO ONE-YEAR OPTIONS,
EFFECTIVE DECEMBER 1, 2008.

APPROVED ON CONSENT
CALENDAR

ANTONOVICH

VACANT

BURKE

PARKS

KATZ

NAJARIAN

VILLARAIGOSA

(CHAIR)
KNABE
YAROSLAVSKY
FLEMING
O'CONNOR
FASANA
MOLINA

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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26

OPERATIONS COMMITTEE RECOMMENDED
(3-0) APPROVING SERVICE CHANGES TO TIER
1 BUS LINES 33/333 (DOWNTOWN LA - SANTA
MONICA VIA VENICE BLVD.) SCHEDULED TO
BE IMPLEMENTED IN DECEMBER 2008.

APPROVED ON CONSENT
CALENDAR

28

OPERATIONS COMMITTEE RECOMMENDED
(3-0) APPROVING REVISED FASANA MOTION
THAT METRO MANAGEMENT AND AUDIT
SERVICES; OFFICE OF THE INSPECTOR
GENERAL; LOS ANGELES SHERIFF DEPT-
TRANSIT SERVICE BUREAU; METRO SYSTEM
SAFETY AND SECURITY; METRO OPERATIONS,
METRO TAP PROJECT; AND METRO
MARKETING-PASS SALES REPORT BACK A+
THENEXTMEETING-OFTHEBOARDOF-
DBIRECTORS-WITHIN SIXTY DAYS ON
LESSONS LEARNED TO DATE, DIFFICULTIES
SECURING FARE MEDIA, FINDINGS AND
RECOMMENDATIONS OF ANY AUDITS
COMPLETED TO DATE, AND POTENTIAL
CONTROLS TO PROTECT FARE MEDIA.

APPROVED ON CONSENT
CALENDAR

29

OPERATIONS COMMITTEE RECOMMENDED
(3-0) AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO ENTER INTO A TWELVE MONTH
SERVICE AGREEMENT TO INTRODUCE A
DUAL VISA PAYWAVE - TAP SMART CARD FOR
A 12 MONTH PILOT PROGRAM.

APPROVED ON CONSENT
CALENDAR

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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FAILING

32

AUTHORIZE THE CHIEF EXECUTIVE OFFICER
TO RENEW GROUP INSURANCE POLICIES
COVERING NON-CONTRACT, AFSCME, AND
EXPO EMPLOYEES FOR A ONE-YEAR PERIOD
BEGINNING JANUARY 1, 2009.

(CARRIED OVER FROM SEPTEMBER BOARD
MEETING)

CARRIED OVER

33

B-AUTHORIZING AUTHORIZE THE CEO TO
AWARD A SINGLE SOURCE FIRM FIXED PRICE
SERVICE CONTRACT TO SIEMENS
TRANSPORTATION SYSTEMS, INC. TO REPAIR
METRO GOLD LINE CAR 243 FOR AN AMOUNT
NOT TO EXCEED $250,000, WHICH REPRESENTS
METRO’S INSURANCE DEDUCTIBLE PORTION.
(CARRIED OVER FROM SEPTEMBER BOARD
MEETING)

(REQUIRES-A2/3 VOTE OF- THE BOARD}

APPROVED REVISED
RECOMMENDATION

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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CONSIDER: APPROVED AS AMENDED BY MOLINA
THAT THE BOARD OF DIRECTORS
A. PROGRAMMING UP TO $5 MILLION FROM |INSTRUCT THE CEO TO TAKE THE
POTENTIAL UNUSED FY 07-08 SURPLUS NECESSARY STEPS TO SEEK
SUBSIDY TO THE SOUTHERN CALIFORNIA  |APPROVALTO INSTALL FOUR
REGIONAL RAIL AUTHORITY (SCRRA) QUADRANT GATES ALONG ALL AT-
PROPOSITION C 10% FUND BALANCE TO ALONG THE EASTSIDE EXTENSION.
IMPLEMENT AUTOMATIC TRAIN STOP g?jT%ESORSEI;g]ﬁLTEi(T)VTIEE MONTHLY
34 |AND/OR OTHER COLLISION AVOIDANCE CONSTRUCTION COMMITTEE Y Y A Y Y Y A Y Y A Y Y
SYSTEMS ON THE COMMUTER RAFL SYSTEM |\ erriNG, THE FIRST REPORT SHALL
IN THE COUNTY OF LOS ANGELES; INCLUDE A DETAILED PLAN
OUTLINING ALL THE NECESSARY
B. AMENDING THE FY 08-09 LOS ANGELES STEPS FOR OBTAINING THE PUBLIC
COUNTY METROPOLITAN TRANSPORTATION |UTILITY COMMISSION’S APPROVAL
AUTHORITY BUDGET, IF NECESSARY, TO OF THE GATES ALONG WITH THE
INCLUDE UP TO $5 MILLION IN PROPOSITION [ESTIMATED TIMELY FOR SUCH
C 10% FUNDS; APPROVAL AND AN ESTIMATE COST.
(CONTINUED BELOW)

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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34

C. AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO ENTER INTO THE NECESSARY
AGREEMENTS TO IMPLEMENT
RECOMMENDATION A ABOVE; AND

D. RECEIVING AND FILING THIS REPORT
ADDRESSING THE BOARD'S SEPTEMBER 25,
2008 JOINT MOTION.

U

BOARD REQUEST THAT THE CEO
WORK WITH THE LOS ANGELES
COUNTY DEPARTMENT OF PUBLIC
WORKS TO DESIGN AND INSTALL
RED LIGHT PHOTO
ENFORCEMENT CAMERAS AT ALL
FOUR APPROACHES ON ALL AT-
GRADE INTERSECTION
CROSSINGS ALONG THE EASTSIDE
EXTENSION.

FINALLY, MOVE THAT THE BOARD
REQUEST THAT THE CEO EXTEND
THE PLANNED DEPLOYMENT OF
RAIL AMBASSADORS ALONG THE
LINE BY THREE MONTHS SO THAT
THERE IS COVERAGE FOR A TOTAL
OF SIXMONTHS: THREE MONTHS
DURING PRE-REVENUE TESTING
AND THE FIRST THREE MONTHS
OF REVENUE OPERATIONS.

35

APPROVE FLEMING MOTION THAT THE LOS
ANGELES COUNTY METROPOLITAN
TRANSPORTATION AUTHORITY BOARD
DIRECT THE CEO TO PROVIDE $135,000 TO
FIXING ANGELINOS STUCK IN TRAFFIC
(FAST) FOR ITS FIRST 12 MONTHS OF
OPERATION. THIS METRO CONTRIBUTION
WILL BE MATCHED BY $265,000 FOR THE
FIRST YEAR THROUGH FAST BOARD
MEMBERSHIP AND OTHER SOURCES.

CARRIED OVER

VACANT
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36

CLOSED SESSION:

A. CONFERENCE WITH LEGAL COUNSEL -
PENDING LITIGATION - G.C. 54956.9(A):

1. ELEANOR RUSSELL (MICAELA N.
BASTIANELLI, BY AND THROUGH HER
GUARDIAN AD LITEM, NICOL BASTIANELLI),
ET AL. V. LACMTA, CASE NO. BC363479
(CONSOLIDATED WITH BC371820)

CARRIED OVER

36

2. THE ESTATE OF MARINA LOBYANIK, BY
AND THROUGH HER SUCCESSOR-IN-
INTEREST, BARBARA ALTMAN, ET AL. V.
LACMTA, CASE NO. BC379117

CARRIED OVER

36

B. CONFERENCE WITH LEGAL COUNSEL -
ANTICIPATED LITIGATION - G.C. 54956.9(C):

1. INITIATION OF LITIGATION (ONE CASE)

CARRIED OVER

LEGEND: Y-YES, N-NO, C-CONFLICT, AB-ABSTAIN, P-PRESENT, A-ABSENT
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